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Introduction and Overview 
 
LOCATION 
Mission College is located in Santa Clara, California, in the heart of Silicon Valley.  
Situated just off the Interstate 101 corridor linking San Jose and San Francisco, as 
well as a short distance from California Highway 237, Mission College serves 
students from across Silicon Valley and the South Bay area. 

 

HISTORY 
Mission College is one of two colleges that make up the West Valley-Mission 
Community College District located primarily in Santa Clara County. The District 
was established in 1963 as the West Valley Joint Community College District. The 
first college, West Valley, opened on a temporary site in Campbell in 1964 and 
moved to its permanent campus in Saratoga in 1968. In 1966-67, 12 acres of land 
were purchased in Santa Clara, north of the Bayshore Freeway between Lawrence 
Expressway and Coffin road for the construction of Mission College. The total 
164-acre parcel was acquired in 1970. Between 1975 and 1979, a Mission College 
interim campus was located at the Jefferson Intermediate School, Santa Clara. 
The first phase of construction at the Santa Clara site was completed in 1979, and 
the college began its 1979-1980 academic year with 3,500 students, 8 
administrators, and 73 instructors. In September 1985, the name of the district 
was changed to West Valley-Mission Community College District to reflect the 
inclusion of Mission College. 
 
Mission College is a comprehensive community college that offers 86 transfer, 
degree, and certificate programs in lower division arts and sciences, as well as 
occupational education, basic skills and English as a second language, community 
education, and workforce and economic development programs. Currently, more 
than 8,500 day, evening, and online students are enrolled. In Fall 2012 the college 
employed 143 full-time faculty, 105 classified staff, and 13 administrators and 
managers. 
 
The service area of the West Valley-Mission Community College District is largely 
urban and suburban and includes portions of Santa Clara and Santa Cruz counties. 
The geographic boundaries of the District include the areas served by the 
Campbell Union High School, Los Gatos-Saratoga Joint Union High Schools, and 
Santa Clara Unified School Districts. Mission College is located in the northern end 
of the District, off a major highway in an urban area made up of numerous high-
tech companies; hotels; a major amusement park; a convention center; and the 
new San Francisco 49er’s stadium (scheduled to open in 2014). 
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The college serves an extraordinarily diverse region that has undergone 
significant economic change in recent years, which has posed challenges to the 
college as it attempts to assess and respond to the needs of the populations it 
serves. The technology boom and subsequent dot-com collapse has resulted in 
marked shifts in enrollment patterns and the demographics of the student 
population.  While overall unit enrollment was buoyed during the technology 
boom, it was largely a result of older students seeking skill enhancement and 
technology-specific opportunities.  The shift since the period of the technology 
bubble has seen decreases in enrollment for technology and manufacturing 
programs, but growth in traditional transfer-oriented and full-time students.   
  
The college has experienced significant physical changes as well. Since the 
opening of the Main Building in 1979, Mission College has added a number of 
new facilities. The Campus Center opened in November of 2000. It houses club 
rooms, conference rooms, a cafeteria, a bookstore, the District police, and will 
soon house DSPS and Veterans service programs with increased space for service. 
The Library and Telecommunications Center opened in Spring 2001. A new Child 
Development Center was completed in 2001-2002 and the Science Building, 
which houses Natural Sciences and Engineering opened in 2003-2004. Phase II of 
the gymnasium, which includes indoor courts, lockers, showers, and offices, was 
completed in 2004.  A second Child Development building, complete renovation 
of the Hospitality Management building, and new facility for Information Systems 
infrastructure and offices have been completed over the last three years.  
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Even more dramatic changes are in process as part of the larger multi-year 
Facilities Master Plan.  Two buildings are being designed to replace the Main 
Building, which has been the primary service and instructional building since the 
opening of the current campus.  The first of these buildings, the Gillmor Center, 
will open in Summer 2014 and will house several Career and Technical Education 
(CTE) and specialized transfer programs, including Fire Protection Technology, 
Health Occupations, Computer Science and Information Technology, Music and 
Art, as well as general classrooms.  The second building, currently in design phase, 
will house student service programs and the Welcome Center in a “one stop 
shop” arrangement, general education classrooms, and administrative offices.  
  
Simultaneously, the college is also actively planning for additional facilities 
development to be completed prior to the year 2020.  A physical education annex 
building is in the advanced design stage to be built near the current gym, 
replacing Main Building physical education classrooms including weight training 
and adaptive physical education.  In addition, the college is in the early planning 
stages for a new physical plant/infrastructure building, new campus plaza to be 
built on the site of the current Main Building, and new permanent building to 
replace several portable classrooms located on the campus.  The Mission College 
of 2020 will look very different from the Mission College of 1979, but will still be 
the student-centered community organization it has been since its founding.   
 

ORGANIZATION 
Mission College is one of two colleges in the West Valley-Mission Community 
College District. The responsibilities that are assumed by the colleges and those 
assumed by the District are defined in the WVMCCD functional mapping 
document (included in the appendices to this self-study). 
 
The college has a strong tradition of participatory governance that is reflected in 
and supported by its organizational structure. The Governance and Planning 
Council (GAP) is the college’s highest participatory governance body, which serves 
as a planning body and an advisory group to the President. Represented on GAP 
are the college’s participatory governance groups and constituencies - the 
Academic Senate, Classified Senate, Associated Student Government, and 
administration.  GAP is also the umbrella organization over several specialized 
subcommittees, including the College Budget Advisory Committee (CBAC), 
Technology Committee, Sustainability Committee, and Institutional Effectiveness 
Committee, among others.  All subcommittees of GAP are participatory in nature 
and include representation of the various constituent groups.   
 
The college’s organizational structure is based on a department and division 
structure wherein departments, programs and services are represented through 
the Division Council and Student Services Council. These councils in turn, advise 
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the Vice President of Instruction and the Vice President of Student Services, 
respectively. Within Instruction and Student Services are division chairs, classified 
managers, coordinators, and directors who have responsibility for operations in 
their respective areas and who report either to deans or the Vice Presidents 
themselves (see Organization of the Institution).  
 
The Vice Presidents, the Director of Research, Planning and Institutional 
Effectiveness, and the Director of Marketing, Public relations and Graphic Design 
Services report directly to the President.  The President also convenes the 
President’s Cabinet and Presidents’ Roundtable as operational and advisory 
groups.  President’s Cabinet includes the vice presidents, deans, and primary 
directors and serves as an operational staff meeting.  Presidents’ Roundtable 
includes all of the constituent presidents, including the president of the Academic 
Senate, Classified Senate, and Associated Student Government. 

 

DEMOGRAPHICS 
 
Regional Population 
 
Mission College has a wide-ranging service area which includes the cities of Santa 
Clara, Milpitas, and parts of San Jose. As a result of the college’s location adjacent 
to Highway 101 and its proximity to many Silicon Valley businesses, over 75% of 
Mission College students come from outside the college’s official service area. 
 
In terms of feeder institutions, projections for the K-12 system and area High 
Schools indicate relative stability, with only modest growth.  Similar patterns are 
seen for total population within region.  Although the overall population count 
remains stable, students of Hispanic origin continue to make up a larger 
percentage of the K-12 system.  As primary school age children begin to enter the 
college systems, the college can anticipate a potential increase in Hispanic 
students.  
 
 

Projected California Graded Public K-12 School Enrollment by School Year 

  2012-13 2013-14 2014-15 2015-16 2016-17 
County of Santa Clara 273,609 276,645 278,285 278,620 278,889 
State of California 6,232,996 6,240,603 6,234,415 6,228,343 6,221,940 

Source: California Department of Finance, Demographic Research Unit, 2012 
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With significant levels of students from Hispanic and Asian-Pacific Islander 
backgrounds, as well as many other diverse groups, the region includes high 
levels of students with English language learner needs. While California comprises 
12% of the nation’s overall population, California also possesses more than 40% 
of the nation’s non-native English language learner students.  Santa Clara County 
high schools have a four year dropout rate of 12.2%.  Only half (50.4%) graduate 
with required courses to enter the University of California or California State 
University systems.  Many students enter Mission College with remedial needs.   
 
 

High School Success Rates, Santa Clara County 2011-2012 

  
Graduates 

Graduates with 
UC/CSU Required 

Courses 

4-year 
Dropout 

Rate 
Hispanic or Latino           5,088  30.5%           1,318  23.6% 22.7% 
American Indian or Alaska Native                43  0.3%                12  24.0% 15.5% 
Asian           4,807  28.8%           3,498  72.0% 3.5% 
Pacific Islander              103  0.6%                25  23.4% 17.7% 
Filipino              948  5.7%              378  39.0% 7.1% 
African American              488  2.9%              154  29.4% 14.8% 
White           4,617  27.7%           2,710  57.9% 5.8% 
Two or More Races              346  2.1%              188  53.0% 11.2% 
Not Reported                42  0.3%                26  53.1% 12.5% 
Total        16,482  100.0%           8,309  50.4% 12.2% 
The 4-year derived dropout rate is an estimate of the percent of students who would drop out in a four year 
period based on data collected for a single year. 

Source: California Department of Education DataQuest 
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Student Characteristics and Enrollment 
Mission College serves a highly diverse student population reflecting the wide 
range of cultural and ethnic backgrounds present in Santa Clara County and the 
Silicon Valley region.  In terms of ethnicity and cultural background, student 
populations have been slowly but steadily shifting with an increase in students of 
Hispanic origin and a decrease in students classified as White.  Compared to the 
overall population in Santa Clara County, the Mission student body is under-
represented in both Hispanic and White populations, with a corresponding higher 
representation in Asian-Pacific Islander students. 
 

 
Source: WVMCCD Data Warehouse; U.S. Census Bureau 2011 American Community Survey 

 
In recent years, Mission College has experienced a slight increase in the percentage of 
students who are male. While small in size, this represents a reversal of the trend from 
prior years in which the student body was becoming increasingly female.   
 

 
California Community Colleges Chancellor’s Office: DataMart 
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Significant changes in student age have also been occurring, with the biggest 
reductions in students aged 40 to 49 and those over 50.  This is due to a 
combination of fewer individuals coming to the college for technology related up-
training and a fewer lifelong learning and community education courses being 
offered to reflect the statewide focus on basic skills preparation, CTE training, and 
transfer.  

 

 
Source: WVMCCD Data Warehouse (DataMart) 
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Mission College Student Characteristics  

  

Fall 
2008 

Spring 
2009 

Fall 
2009 

Spring 
2010 

Fall 
2010 

Spring 
2011 

Fall 
2011 

Spring 
2012 

Fall 
2012 

Spring 
2013 

FTES 3,119.0 3,226.0 3,505.8 3,551.9 3,477.6 3,443.2 3,296.3 3,264.3 3,358.2 3,036.4 
Enrollment  27,760 29,569 25,773 25,226 25,312 24,767 23,769 23,441 23,440 21,886 
Headcount 9,619 10,064 10,129 10,381 9,807 10,020 9,291 9,316 9,072 8,724 
Gender 
Female 58.7% 57.9% 58.2% 57.5% 58.1% 57.3% 56.5% 56.6% 55.7% 56.6% 
Male 41.3% 42.1% 41.8% 42.5% 41.9% 42.7% 43.5% 43.4% 44.3% 43.4% 
Ethnicity 
African-
American 3.9% 4.1% 3.9% 3.7% 4.3% 4.4% 4.3% 4.3% 4.2% 4.0% 

Amer. 
Ind./Alaskan 0.4% 0.4% 0.3% 0.3% 0.3% 0.2% 0.3% 0.3% 0.2% 0.2% 

Asian 33.1% 33.0% 33.5% 32.0% 34.3% 34.1% 35.1% 35.6% 36.2% 34.5% 
Filipino 8.9% 8.8% 8.4% 8.0% 9.0% 9.0% 9.7% 9.7% 10.3% 9.5% 
Hispanic 15.3% 15.3% 16.3% 15.3% 18.7% 19.2% 19.9% 21.6% 22.0% 21.5% 
Pacific 
Islander 0.9% 0.9% 0.8% 0.9% 0.8% 2.1% 0.7% 0.7% 0.6% 3.3% 

Two or 
More Races 0.0% 0.0% 0.8% 0.7% 1.8% 0.8% 2.6% 2.8% 3.0% 0.5% 

Unknown 12.3% 14.0% 12.9% 19.0% 9.9% 8.8% 6.6% 5.5% 4.8% 6.8% 
White Non-
Hispanic 25.2% 23.4% 23.1% 20.2% 21.0% 21.4% 19.8% 19.5% 18.7% 19.6% 

Age 
19 or less 11.1% 11.1% 12.7% 13.8% 14.4% 14.5% 16.1% 16.3% 16.6% 15.2% 
20 to 24 20.4% 21.0% 22.7% 25.2% 26.5% 27.5% 28.4% 29.2% 30.0% 30.2% 
25 to 29 16.0% 16.4% 16.0% 16.3% 16.3% 16.1% 16.3% 15.8% 16.0% 15.9% 
30 to 34 12.1% 12.8% 11.3% 10.6% 10.4% 10.4% 10.7% 10.7% 10.1% 10.1% 
35 to 39 8.6% 8.5% 8.0% 7.2% 7.4% 6.8% 6.9% 6.7% 6.8% 6.2% 
40 to 49 11.0% 10.5% 10.5% 11.0% 10.6% 10.2% 10.1% 9.9% 9.8% 8.8% 
50 + 20.5% 19.4% 18.6% 15.9% 14.2% 14.4% 11.4% 11.2% 10.6% 13.7% 
Unknown 0.3% 0.4% 0.2% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 
Unit Load 
0.1-2.9 9.7% 9.7% 9.7% 9.6% 12.1% 9.0% 10.7% 8.0% 7.6% 7.7% 
3.0-5.9 24.7% 24.7% 24.7% 25.1% 27.0% 27.0% 25.7% 28.0% 27.5% 26.3% 
6.0-11.9 26.7% 26.7% 26.2% 28.8% 29.6% 31.5% 31.5% 33.0% 34.9% 33.8% 
12.0-14.9 13.7% 13.7% 12.5% 15.6% 15.3% 19.0% 16.4% 21.0% 20.4% 18.7% 
15 + 5.3% 5.3% 6.5% 5.4% 7.4% 6.4% 8.5% 7.0% 6.8% 6.9% 
Non-Credit 19.8% 19.8% 20.3% 15.5% 8.7% 7.1% 7.2% 4.0% 2.8% 6.7% 

Source: WVMCCD Data Warehouse; California Community Colleges Chancellor’s Office: DataMart 
 

 12  Mission College 
 



College enrollment patterns have been shifting and fluctuating for the past 
decade.  Enrollment peaked along with the technology “dot-com” boom, and 
experienced a sudden decrease immediately after.  A long-term fundamental shift 
began at that point, as the college saw a decrease in adult learners seeking 
additional training. These students were typically older, attended classes in the 
evening, and only took a few units at the college.  At the same time, partially due 
to developments in the region, and partially due to a concerted outreach effort to 
area high schools, the college began to see an increase in traditional and 
returning students seeking transfer and CTE certifications; these students tended 
to be younger, more often took higher unit loads, and took more daytime classes.  
This has resulted in a major shift in college enrollment.  Mission College has 
changed from being primarily an evening institution, to now having more 
students enrolled in daytime classes than in evening classes.   
 
 
 

Mission College Enrollment Patterns 
  Fall 2008 Spring 

2009 Fall 2009 Spring 
2010 Fall 2010 

Unduplicated 
Headcount 9,619 10,064 10,129 10,381 9,807 

Total Enrollment 27,760 29,569 25,773 25,226 25,312 
Total WSCH 185,295.0 228,450.0 113,624.1 115,118.5 112,708.6 
Total FTES 3,119.0 3,226.0 3,505.8 3,551.9 3,477.6 
Total WSCH/FTEF 484.4 528.2 610.0 592.0 593.5 
Load (FTEF) 208.6 186.9 189.1 194.5 189.9 

 
  Spring 

2011 Fall 2011 Spring 
2012 Fall 2012 Spring 

2013 
Unduplicated 
Headcount 

10,020 9,291 9,316 9,072 8,724 

Total Enrollment 24,767 23,769 23,441 23,440 21,886 
Total WSCH 111,593.7 106,833.4 105,795.3 104,929.2 98,408.5 
Total FTES 3,443.2 3,296.3 3,264.3 3,358.2 3,036.4 
Total WSCH/FTEF 546.0 549.5 543.0 539.3 534.1 
Load (FTEF) 204.4 194.4 194.8 195.6 184.3 

Source: WVMCCD Data Warehouse 
 WSCH=Weekly Student Contact Hours  FTES=Full Time Equivalent Student  FTEF=Full Time 

Equivalent Faculty 
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Enrollment Patterns by Headcount Spring 
2009 

Spring 
2013 

Day Classes 57.1% 67.0% 
Evening Classes 38.9% 25.0% 
Unknown 4.0% 8.0% 

California Community Colleges Chancellor’s Office: DataMart 
 
 
 

While this overall trend has been consistent over the last several years, total 
enrollment has fluctuated with the economy.  Following the initial decreases in 
enrollment due to the dot-com bust, the college next experienced increases with 
the onset of the economic downturn as students sought increased training and 
education when jobs grew scarce. This increase was short-lived, however, as 
California Community College system budget challenges led to mandated 
workload reductions across all colleges, which directly limited the numbers of 
students served.   
  
 
 

 
Source: WVMCCD Data Warehouse 
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The college is now facing a stabilization period as the region moves out of the 
economic recession.  Silicon Valley is one of the fastest-recovering regions in the 
nation, and accordingly students are again seeking full time employment over 
education.   State-imposed workload reductions are no longer an issue, but there 
is less student interest than during the recession.  
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Mission College Enrollment by Education Goal 
  2008FA 2009SP 2009FA 2010SP 2010FA 

Transfer 36.9% 
n=3,543 

37.4% 
n=3.761 

38.6% 
n=3,898 

39.3% 
n=4,075 

43.1% 
n=3,960 

Degree without transfer 7.4% 
n=709 

7.5% 
n=750 

8% 
n=812 

7.9% 
n=823 

8.6% 
n=787 

Certificate without transfer 4% 
n=383 

3.8% 
n=385 

4% 
n=403 

3.7% 
n=385 

3.5% 
n=319 

Prepare for a new career 5.5% 
n=528 

5.3% 
n=534 

5.3% 
n=534 

5.4% 
n=559 

4.9% 
n=449 

Update job skills 4.7% 
n=453 

4.7% 
n=477 

4.1% 
n=417 

4% 
n=415 

3.1% 
n=281 

Undecided 19.2% 
n=1,841 

18.9% 
n=1,903 

18.5% 
n=1,868 

18.4% 
n=1,903 

18.4% 
n=1,686 

Educational Development 9.5% 
n=912 

9.6% 
n=964 

8.8% 
n=886 

8.7% 
n=896 

6.9% 
n=632 

Improve basic skills 5.2% 
n=498 

5% 
n=499 

4.4% 
n=443 

4.5% 
n=462 

4% 
n=364 

 
  2011SP 2011FA 2012SP 2012FA 2013SP 

Transfer 44.7% 
n=3,617 

44.4% 
n=2,806 

44.4% 
n=2,569 

44.2% 
n=2,148 

44.7% 
n=1,925 

Degree without transfer 8.3% 
n=668 

8% 
n=505 

7.6% 
n=443 

7.8% 
n=380 

7.9% 
n=339 

Certificate without transfer 3.3% 
n=267 

3.3% 
n=206 

3.4% 
n=194 

3.3% 
n=161 

3.1% 
n=133 

Prepare for a new career 4.7% 
n=377 

4.3% 
n=273 

4.4% 
n=254 

4.5% 
n=218 

4% 
n=173 

Update job skills 3% 
n=246 

2.9% 
n=185 

2.7% 
n=158 

2.4% 
n=117 

2.4% 
n=104 

Undecided 18.2% 
n=1,469 

18.7% 
n=1,178 

19% 
n=1,101 

18.7% 
n=910 

19% 
n=819 

Educational Development 6.7% 
n=545 

7.1% 
n=450 

7.1% 
n=414 

7.4% 
n=360 

6.9% 
n=296 

Improve basic skills 3.3% 
n=264 

3.7% 
n=232 

3.5% 
n=201 

3.5% 
n=170 

3.4% 
n=147 

Source: WVMCCD Data Warehouse 
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Student Success and Completion 
 
Success rates (completing a course with a grade of A, B, C or Pass) have shown 
small, but consistent, increases across categories over the past five years.  With 
the exception of a few dips, increases are seen for all types of courses, although 
vocational courses consistently have the highest success rates and basic skills 
courses have the lowest rates.  Although success rates in Distance Education (DE) 
courses show the highest increase over the timeframe, this follows an initial drop 
in success between Spring 2009 and Spring 2011.  Moreover, success in DE 
courses is consistently lower than for non-DE and combined instruction methods.  
Looking at the full timeframe, however, the gap between DE course success and 
non-DE course success narrows from an 11.7% difference to a 7.7% difference. 
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When disaggregating success rates, differences across different groupings of 
students become apparent.  These rates differ across groups, although they have 
remained relatively stable across the time period.  Females consistently are 
successful at slightly higher rates than males, which is typical among college 
students nationwide. Among ethnic groups, white and Asian students have the 
highest success rates, while African American, Hispanic, and Native American 
students have the lowest rates. Persistence for new, first-time students from the 
fall semester to the subsequent spring semester increased between 2001-2002 
and 2006-2007, increasing from 51.4% to 57.0%.  
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Combined 66.3% 66.7% 66.0% 67.8% 66.6% 68.0% 68.8% 70.5% 69.5% 70.9%
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Once again female students consistently perform better than male students, 
although the gap between the two groups narrowed to less than 1% difference. 
Variation among students based on ethnic background was higher, ranging from a 
low of 51.7% among African American students to a high of 62.1% among Native 
American students in 2006-2007. Not surprisingly, given typically different 
motivations for enrollment, the youngest students persisted at the highest rate 
each year.  
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Mission College Persistence 

  2007 -
2008 

2008 -
2009 

2009 -
2010 

2010 -
2011 

2011 -
2012 

Cohort Size 868 825 788 799 874 
Cohort 63.4% 70.9% 64.7% 65.1% 65.9% 
Female 64.0% 71.6% 65.1% 65.0% 66.5% 
Male 61.5% 68.3% 62.6% 65.2% 65.8% 
< 20 years old 61.1% 71.6% 62.3% 61.2% 64.1% 
20 to 24 years old 65.2% 71.0% 72.5% 73.0% 70.0% 
25 to 49 years old 65.1% 68.1% 66.7% 73.2% 69.0% 
50+ years old 85.0% 79.2% 70.0% 90.0% 84.2% 
African American 70.3% 81.8% 62.9% 70.7% 61.1% 
American Indian/Alaskan Native 100.0% 100.0% 75.0% 87.5% 60.0% 
Asian 58.5% 68.7% 65.9% 57.0% 64.7% 
Filipino 58.7% 67.4% 64.5% 59.6% 63.9% 
Hispanic 65.1% 68.8% 60.0% 60.3% 60.0% 
Pacific Islander 55.6% 75.0% 55.6% 55.6% 66.7% 
White 71.6% 71.7% 65.8% 69.5% 68.3% 

Source: Student Success Scorecard 
 
The student transfer has been severely impacted by economic and budget 
conditions across the state.  Admissions to both University of California and 
California State University system colleges have been significantly reduced due to 
workload reductions within these systems.  Additionally, costs for attending these 
institutions have simultaneously risen dramatically on a nearly yearly basis.  This 
combination of fewer admissions along with fewer students being able to afford a 
bachelor’s degree education has resulted in fewer overall transfers.  Of students 
transferring, the leading transfer institution is San Jose State, which is located less 
than ten miles from Mission College. 
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Source: California Postsecondary Education Commission (CPEC), California State 
University & University of California System Offices 

 
 
 
 
 

Mission College Top Transfer Destinations 

  2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 
San José State University 205 106 210 178 152 
California State University, 
East Bay 35 52 39 38 30 

San Francisco State 
University 10 12 24 20 19 

University of California, 
Davis 6 11 12 13 11 

University of California, 
Berkeley 11 5 14 5 6 

California State University, 
Sacramento 7 3 10 10 8 

Source: CPEC, CSU & UC System Offices 
 
 
 

2008/2009 2009/2010 2010/2011 2011/2012 2012/2013
UC System Total 33 36 42 33 47
CSU System Total 279 188 299 270 230
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Demographics of Faculty and Staff 
Mission College ongoing staff consists of professional support staff at classified 
and confidential levels, supervisors, managers, and administrators in addition to 
full and part-time faculty.  Looking at data for Fall 2012, women make up a 
significantly majority of both faculty and classified staff; however women are less 
represented among administration.  Looking at staffing and as a whole, the 
majority of classified staff, faculty, and administrators are white, followed by 
Asian, Filipino, and Pacific Islanders as a combined group.  
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Preparation of the Self Evaluation 

 
Mission College has been actively engaged in the accreditation process since the last 
accreditation team’s site visit in March 2008, completing two progress reports (in March 
2009 and March 2010) as well as a Midterm Progress Report in March 2011.  A 
substantive change proposal for Distance Education was also submitted to the 
Commission in April 2011, and approval was received from the Commission in July 2011 
for that change. 
 
Specific preparation for the Spring 2014 accreditation began in Spring 2011, with the 
appointment of co-chairs for standard teams and sub-teams.  Mission College has a 
strong commitment to participatory governance, and each standard had co-chairs 
selected from both faculty and classified staff, with an administrative representative 
assigned to provide support and assistance to each team.  Following a selection process 
that was conducted jointly by the president of the Academic Senate and the college 
president, faculty member Heather Rothenberg, was appointed to be the faculty 
accreditation liaison.  The Vice President of Instruction serves as the college 
Accreditation Liaison Officer (ALO). During 2011 and 2012, this position was held by Dr. 
Norma Ambriz-Galaviz.  With her resignation in December 2012, Interim Vice President of 
Instruction Daniel Peck took over the role of ALO, and in July 2013 the position passed to 
the college’s new permanent Vice President, Dr. Leandra Martin.  Librarian Catherine 
Cox, former Academic Senate President and Curriculum Review Committee chair, was 
selected as the principal editor and writer for the self-evaluation report.  
 
Very early in the process of preparation for the self-evaluation, a core group of faculty, 
staff, and administrators attended the annual Accreditation Institute conducted by the 
Academic Senate for California Community Colleges and ACCJC.  A campus kick-off event 
was held in Spring 2012 with all standard co-chairs and steering committee members 
participating in training on the process to be used for gathering evidence and developing 
rough drafts of responses to the standards. 
 
Standard team members were selected by the co-chairs of the various standards with a 
concerted effort made to include participation from all segments of the college 
community.  Team members were recruited for standards based on a number of factors 
including diversity, area of expertise, overall college and district experience, 
division/department knowledge, committee participation, etc.   
 
During Fall 2012 and Spring 2013, teams gathered evidence and drafted rough outlines of 
responses to the standards.  These were turned over to the editor and the steering 
committee, with the actual writing of the self-study beginning in Spring 2013.  Drafts of 
all four standards were made publicly available online for review beginning in May 2013, 
and feedback was sought from the college over a period of several months.  Feedback 
was provided both through online submission of comments as well as through focused 
review by a wide range of college participatory governance groups. 
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Members of the Steering Committee made presentations of the draft self-evaluation to 
the college Academic Senate, the Classified Senate, the Governance and Planning 
Council, the Division Council, and numerous other committees.  Specific sections were 
also sent for review by the Curriculum Review Committee, as well as by deans and 
Division Chairs. 
 
Presentations were made to the Board of Trustees on the overall process used to 
develop the self-evaluation in November 2013, and trustees were provided with 
information on how to access the report so that they could review it and provide input 
prior to completion. 
 
 
Accreditation Steering Committee 
Cathy Cox – Principal Editor; Librarian 
Norma Ambriz-Galaviz – Accreditation Liaison Officer; VP of Instruction (2008 – 2012) 
Leandra Martin – Accreditation Liaison Officer; VP of Instruction (2013) 
Daniel Peck – Institutional Researcher;  President 
Heather Rothenberg – Faculty Accreditation Liaison, Nutritional Science Faculty 
 

 
 
 
 
 
 
Accreditation Standard Teams 
 
Standard 1. Mission & Institutional Effectiveness 

Co-Chairs and Administrative Support Team members 
Kathy Henderson – ESL Faculty 
Zita Melton – Sr. Admin Assistant 
Daniel Peck – President 

Sarah Randle – Research Office 
Heather Rothenberg – Nutrition Faculty 

 
Standard 2A. Instructional Programs 

Co-Chairs and Administrative Support Team members 
Norma Ambriz-Galaviz – VP of Instruction (Past) 
Leandra Martin – VP of Instruction  
Danny Nguyen – Dean of Instruction 
Daniel Peck – President  
Sarah Randle – Research Office  
Sarah Sullivan – Reading Faculty 
 

Britta Burton – ESL Faculty 
Chia Chen – Academic Skills Faculty 
Yolanda Coleman – Articulation Officer 
Mytra Nguyen – Child Dev. Faculty 
Char Perlas – Counselor 
Debbie Speciale – Student Services 
Camilla Weiberg – Child Dev. Faculty 
Elaine Wong – Librarian 

Production Support 
Carmen Pegan - Graphics 
Ken Oda - Webmaster 
Tyson Reis - Production Assistant 
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Standard 2B. Student Support Services 
Co-Chairs and Administrative Support Team members 

Penny Johnson – VP Student Support Services 
Theresa Lawhead – Counselor 
Lucia Moreno – Financial Aid Technician 
Dan Sanidad – Dean of Instruction 

Jeff Cormier – Psychology Faculty 
Bob Miller – Counselor  
Ken Oda – Webmaster 

 
Standard 2C. Library Learning Resources 

Co-Chairs and Administrative Support Team members 
Carol Brockmeier – Health Occ. Faculty 
Tim Karas – Dean of Instruction  
John Spencer – Program Specialist 

Nicole Van Aken – Student  
Nan Biltz – DSPS Program Specialist  
Amelia Akers-Martin – Academic Skills Faculty 
Michele Speck – Librarian 

 
Standard 3A. Human Resources 

Co-Chairs and Administrative Support Team members 
Rick Bennett – Administrative Services  
Cathy Cox – Librarian  
Tim Karas – Dean of Instruction 
Kena Rogers – Sr. Office Coordinator 

Renee Ruzicka – Library Technician 
Lisa Shivers – Nursing Technician 

 
Standard 3B. Physical Resources 

Co-Chairs and Administrative Support Team members 
Rick Bennett – Administrative Services  
Pat Hudak – Computer Applications Faculty 
Mina Jahan – Dean of Instruction  
Greg Shaw – Multimedia Coordinator 

Jim Burrell – Physics Faculty 
Rosalyn Chan – Health Services Coord. 
Randy Wu – Sr. Desktop Support Tech, 

Facilities 
 
Standard 3C. Technology Resources 

Co-Chairs and Administrative Support Team members 
Rick Bennett – Administrative Services  
Pat Hudak – Computer Applications Faculty 
Mina Jahan – Dean of Instruction  
Greg Shaw – Multimedia Coordinator 

Mike Denne – DSPS Instructional Support 
Mike Fee – AV Maintenance Specialist 
Clint Poe – Physics Faculty 
Cindy Vinson – Distance Ed. Coord. 

 
Standard 3D. Financial Resources 

Co-Chairs and Administrative Support Team members 
Rick Bennett – Administrative Services  
Rita Grogan – Director 
Clement Lam – Mathematics Faculty 
My Loi – Sr. Admin Assistant 

Queenie Chan – Sr. Financial Analyst 
Jeff Nelson – Kinesiology Faculty 
Linda Retterath – Mathematics  Faculty      

 
Standard 4. Leadership and Governance 

Co-Chairs and Administrative Support Team members 
Dianne Dorian – Reading Faculty 
Laurel Jones – President (Past) 
Susan Monahan – Career Center Advisor 
Daniel Peck – President 

Matthew Johnston – Philosophy Faculty 
Daniel Likins – Student  
Gerry Oliver – Math and Science 
Ashley Piekarksi – Chemistry Faculty 
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Certification of Eligibility Requirements for 
Accreditation  
 

1. Authority 
Mission College’s authority to operate as a degree-granting institution is the result of 
continuous accreditation by the Accrediting Commission for Community and Junior 
Colleges (ACCJC) of the Western Association of Schools and Colleges (WASC), an 
institutional accreditation body recognized by the Commission on Recognition of 
Postsecondary Accreditation and the U. S. Department of Education. This information is 
posted in the Mission College Catalog and on the Mission College website under 
Home/General Information/Accreditation/Accreditation Process.  
 

2. Mission 
The college mission statement was reviewed and reaffirmed by the college Governance 
and Planning Council (GAP) in 2012. This version of the college mission statement was 
approved by the District Board of Trustees on June 15, 2010.  During the development of 
the current mission statement, GAP followed an extensive and collaborative process. The 
mission statement is consistent with the college’s legal authority, defines its educational 
purposes, its intended student population and its commitment to achieving student 
learning. The mission statement is published in the 2013 – 2015 College Catalog on page 
6 and on the college’s web site under Home/General Information/Mission College Vision 
& Mission Statement. 
 

3. Governing Board 
The West Valley-Mission Community College District (WVMCCD) is governed by seven 
members elected for terms of four years by trustee areas that may including portions of 
Santa Clara, Sunnyvale, San Jose, Saratoga, Monte Sereno, Los Gatos and Campbell. The 
Board also seats two elected student trustees, one from each college in an advisory 
capacity. The Board is responsible for the quality and integrity of the institution and for 
ensuring that the institution’s mission is carried out (Board Policy 2200). No member of 
the Board has an employment or personal financial interest in the institution per the 
Board conflict of interest policy (Board Policy 2710). 
 

4. Chief Executive Officer 
The District has a Chief Executive Officer who was appointed by the Board of Trustees 
(BOT) in 2012 per Board Policy 2431. The Chancellor’s duties are clearly defined in Board 
Policy 2430. The College has a president whose role is defined by Board Policy 3100. 
“Authority flows from the Board through the Chancellor to the executive staff and 
Presidents of the two Colleges. Each President, as college chief executive officer, is 
responsible for implementation of District policies at the college.” 
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5. Administrative Capacity 
Board Policy 3100 states that “the organizational structure of the District shall reflect a 
multi-college system of cooperating colleges, each independently accredited, and 
designed to fulfill the District’s mission. Mission College, West Valley College, and the 
District Office shall be organized in the most efficient and effective manner to provide 
comprehensive educational services for the citizens of the District.” Mission College has 
an adequate number of administrators with the experience and qualifications needed to 
provide appropriate administrative oversight. Administrators are recruited and selected 
per the Classified and Administrator Recruitment and Selection Procedures. 

6. Operational Status 
As of Fall 2013, Mission College has over 8,500 students who are enrolled with the intent 
of transferring to four-year institutions, completing degree and certificate programs, 
acquiring basic skills and English as a second language, and engaging in life-long learning 
through both credit courses and community education  
 

7. Degrees 
Mission College offers 43 associate degrees and 43 certificates of achievement in both 
collegiate and occupational areas. Over 50 occupational programs are provided. AA/AS 
degree programs and certificate programs are identified in the college Catalog, which 
describes each program, student learning outcomes, career options, if applicable, and 
specific requirements. 
 

8. Educational Programs 
Mission College’s programs are consistent with its mission, based on recognized fields of 
study, and are of sufficient content and length. Quality and rigor are maintained through 
clearly defined curriculum review and approval processes as well as through 
contractually defined evaluation processes for all full- and part-time faculty.  

 

9. Academic Credit 
Mission College awards academic credit based on generally accepted practices in degree 
granting institutions of higher education and adheres to California Title 5 regulations 
(sec. 55002.5) regarding the awarding of academic credit. Academic standards are 
described in the Catalog and in Board Policy 4220. 
 

10. Student Learning Achievement 
The college has identified learning outcomes for all programs, degrees and certificates.  
In addition, the college has adopted Institutional Learning Outcomes.  Program and 
institutional learning outcomes are published online and in the college catalog.  Regular 
and systematic assessment of program outcomes and completion rates, regardless of 
where or how programs are offered, is conducted as part of the ongoing program review 
cycle which includes a four year comprehensive review (two year for CTE programs) and 
annual updates. 
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11. General Education 
The college Catalog clearly identifies the General Education (GE) requirements for the 
Associate Degree. General Education requirements fall into five areas: Language and 
Rationality, Natural Sciences, Humanities, Social and Behavioral Sciences, and Lifelong 
Learning. Students must fulfill either a General Studies AA major or other specialized 
major. In addition, students must meet basic competency requirements in reading, 
writing, oral communication, mathematics, and information competency (2007-2008 
Mission College Catalog). The college’s General Education requirements have most 
recently been reviewed by the Curriculum Review Committee in Fall 2013 and will be 
presented to the Board of Trustees for approval in January 2014. 
 

12. Academic Freedom 
Mission College adheres to and promotes the principles of academic freedom. Board 
Policy 4030 clearly describes the District’s commitment to academic freedom as it applies 
to administrators and students, as well as faculty: “Academic freedom in the pursuit and 
dissemination of knowledge through all media shall be maintained at the District. Such 
freedom shall be recognized as a right of all members of the faculty, whether of tenure 
or non-tenure rank, of all administrative officers, and of all students.” Board policy is 
based on the California State University (CSU) system's statement on Academic Freedom. 
The CSU statement on Academic Freedom is, in turn, substantially based on the 1940 
AAUP Statement of Principles of Academic Freedom and Tenure, while their statement 
on Professional Ethics is an exact transcription of the 1966 AAUP Statement on 
Professional Ethics. 
 

13. Faculty 
Mission College has 143 full-time and 220 part-time faculty. All meet the minimum 
qualifications for their disciplines. Equivalency is determined as necessary by a District 
committee of faculty and administration who follow state and local guidelines for 
minimum qualifications. Faculty responsibilities are described in the contract established 
between the District and the Association of College Educators (ACE) (ACE Contract). Both 
full-time and adjunct faculty are listed in the Catalog. Full-time faculty listings include 
their degrees and first year of employment. 
  

14. Student Services 
Mission College is committed to student success and understands the importance of 
support services in assisting students to achieve their goals. The college provides an 
extensive network of support services that are aligned with the needs of the student 
populations the college serves and that reflect its mission statement and core values.  
 

15. Admissions 
The college’s admissions policies are consistent with its mission and follow state law and 
District policies. Admission requirements are clearly stated for students in the college 
Catalog and in the schedule of classes. 
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16. Information and Learning Resources 
Mission College provides onsite and distance education access to information, learning 
resources to support the college’s mission, its instructional programs and student 
support services. The Mission College Library is committed to providing educational 
resources and in further enhancing these student’s informational competencies. Mission 
College provides learning resources and free access to computers through the college 
Library, Academic Skills, MESA, STEM and TRIO Centers. Free wireless is available 
throughout the campus. 
  

17. Financial Resources 
The West Valley-Mission Community College District (WVMCCD) develops an annual 
budget that reflects Board priorities and serves to support the college’s institutional 
mission, goals, programs and services. The college has developed participatory processes 
to prioritize needs and allocate resources based on program review, college strategic 
goals and student learning outcomes assessment results. The college and the district 
maintain contingency reserves and follow prudent financial processes to ensure fiscal 
stability. 
 

18. Financial Accountability 
The WVMCCD undergoes audits conducted by an independent, outside auditor. The 
audit is conducted by a contracted, certified public accounting firm according to 
Governmental Accounting Standards Board Statements Number 34 and 35.  The 
annual audit is reported to the Board of Trustees, who reviews the audit findings, 
exceptions, management letters and any audit recommendations.  Any reported findings 
are responded to and cleared by Mission College.  Audits for the past six year 
accreditation period are on the District Fiscal Services website. 
 

19. Institutional Planning and Evaluation 
Mission College has instituted systematic planning and evaluation at a number of levels, 
including curriculum, student learning outcomes, student completion and success, 
technology, budget, facilities, and programs and services.  The college has situated 
assessment of learning outcomes and program review at the foundation of institutional 
planning, including resource allocation processes, and strategic planning.  
Comprehensive program review and annual updates are directly linked to the college 
mission statement and college strategic plan, which are updated as part of a four year 
ongoing cycle.  Evaluation of college metrics occurs through annual reporting on strategic 
goals progress and metrics of student achievement included in the California Student 
Success Scorecard (formerly known as Accountability Reporting for the Community 
Colleges).  Reports are shared with college constituencies and made available to the 
public through the college Research and Planning website.   
 
The college has established a model cycle for institutional effectiveness and established 
an Institutional Effectiveness committee to evaluate planning processes and make 
recommendations as part of a systematic cycle of evaluation, planning, resource 
allocation, and re-evaluation. 
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20. Public Information 
The college produces a biannual college catalog that provides current information about 
its official name, telephone numbers, website, mission statement, course, program and 
degree offerings, academic calendar and program length, academic freedom statement, 
available student financial aid, available learning resources, names and degrees of 
administrators and faculty and names of governing board members. Requirements for 
admission, student fees and other financial obligations are included in the college 
catalog. Information and requirements for degrees, certificates, graduation and transfer 
are also included.  The college catalog contain information on major policies affecting 
students including academic regulations, academic honesty, nondiscrimination, 
acceptance of transfer credits, grievance and complaint procedures, sexual harassment 
and refunds of fees. The Schedule of Classes, published twice a year (summer/fall and 
winter/spring) also includes much of this information, as does the college web site. 
 
 

21. Relations with the Accrediting Commission 
Board Policy 3200 states: “The District’s Colleges adhere to the eligibility requirements, 
accreditation standards, and policies and procedures of the Accrediting Commission for 
Community and Junior Colleges of the Western Association of Schools and Colleges. The 
Colleges are committed to presenting themselves in a uniform manner to all their 
accrediting agencies, to communicating any changes in accredited status, and to 
disclosing information required by accrediting agencies in carrying out their accrediting 
responsibilities.” Mission College maintains contact with the Commission through its 
Accreditation Liaison Officer (ALO).   
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Certification of Compliance with Commission 
Policies 
 

Policy on Distance Education and on Correspondence Education  
Mission College submitted an initial Distance Education Substantive Change Report to 
ACCJC in 2011. The report was approved by the Commission, and a second report is being 
prepared for submission in 2014.   
 
The college strives to comply with all the elements of the Policy on Distance Education 
and on Correspondence Education. As noted in the Distance Education section of the 
Appendices in this self-study, the college also complies with both state and federal 
regulations on distance education.  All courses offered via distance education are 
required to be separately approved for distance learning by the college Curriculum 
Review Committee in addition to meeting all requirements for classroom-based courses.  
Learning outcomes, evaluation, and course content are the same for courses regardless 
of delivery mode.   
 
 

Policy on Institutional Compliance with Title IV  
Mission College complies with the requirements of Title IV of the Higher Education Act. 
The college follows federal regulations requiring first-time borrowers of Direct Loans to 
receive entrance counseling, and the college directs students to StudentLoans.gov for 
that counseling.  The Financial Aid Policies and Procedures Manual, used by both Mission 
College and West Valley College, is updated annually to reflect current federal policies 
and regulatory changes.  Policies  
 
The Financial Aid Department is part of Student Services, and is both committed to and 
effective at serving the college’s diverse population of students regardless of their 
economic background. Students are provided with comprehensive information and 
access to both federal and state financial aid programs, including Pell Grants, Board of 
Governors Fee Waivers, Cal Grants B & C, Federal Student Loans, Federal Supplemental 
Educational Opportunity Grants, Federal Work Study, Chafee Grants, and the California 
Dream Act.  In addition, a variety of local scholarship opportunities are available to 
students. 
 
As shown by the Cohort Default Rate (CDR) History List report accessed from the Federal 
NSLDS (National Student Loan Data System), Mission College’s 2010 3-year official CDR 
was 10.8%.  In order to keep the CDR as low as possible, Mission College has entered into 
a California Community College Chancellor’s Office sponsored Default Prevention 
Initiative Agreement to provide default prevention services to colleges and districts, 
including analysis, evaluation, and recommendations of default prevention options to 
reduce defaults by borrowers who obtained higher education loans for enrollment at the 
college. 
 

Mission College | Certification of Compliance with Commission Policies 35 
  



 
 

Policy on Institutional Advertising, Student Recruitment, and Representation of 
Accredited Status 
 
Advertising, Publications, Promotional Literature 
The Mission College Catalog, Schedule of Classes, and college website are all designed to 
focus on the educational programs and services of the college.  College and district 
policies on matters such as transfer of credit, requirements for course and program 
completion, and other areas are clearly stated, factually accurate, and current.   
 

Information Required Catalog Schedule College 
Website 

Official Name, Address, Phone X X X 

Mission and Purpose X   X 

Information on Programs and 
Courses 

X X X 

Degree, Certificate and Program 
Completion Requirements 

X   X 

Faculty with Degrees Held X   X 

Facilities Available X X X 
Rules and Regulations for 
Conduct X   X 

Academic Freedom Policy X   X 

Fees X X X 

Financial Aid Opportunities X X X 

Refund Policy and Procedures X X X 

Transfer of Credit Policies X   X 

Nondiscrimination Policy X X X 

Other Locations for Policies X   X 

Governing Board X   X 

Accreditation Status X   X 
 
For occupations or professions for which education and training are offered at Mission 
College, national and/or state legal requirements for licensure or entry are clearly and 
accurately listed in all official publications.  For example, students seeking entry into 
Firefighting or certification as an Emergency Medical Technician are advised of the 
specific requirements for those fields on pages 94-95 of the college Catalog.   
 
Student Recruitment for Admissions 
Student recruitment is carried out by staff of the Admissions and Records Office and 
volunteers who are either trained “student ambassadors” or faculty and staff of the 
college.   The college complies with all legal and regulatory practices relating to 
recruitment and admissions. 
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Representation of ACCJC Accreditation Status 
Information regarding accreditation status is provided in the catalog, schedule of classes, 
and on the website as required by ACCJC.  In addition, information is posted and 
published regarding the accreditation status of specific programs requiring independent 
accreditation. 
 

Policy on Institutional Degrees and Credits  
 
Mission College is in compliance with the ACCJC Policy on Institutional Degrees and 
Credits.  In accordance with Board Policy 4020, Program, Curriculum and Course 
Approval, and with Title 5 sec. 55002, 55100, 55130, and 55150, all programs are 
designated as either “clock hour” or “credit hour” programs to maintain compliance 
with federal formulas.   
 
Programs leading to an Associate Degree (AA, AS, AA-T, or AS-T) require the 
completion of at least 60 units of lower-division college-level work.   The curriculum 
approval process ensures that standards of academic rigor and consistent application in 
the assignment of credit hours are maintained.  All course outlines include a clear and 
consistent presentation of both student contact hours and hours of outside work 
(homework) required for both lecture and lab units, such that the Carnegie unit 
standards are maintained as required by Title 5. 
 
Mission College does not offer any Direct Assessment programs. 

 

Policy on Institutional Integrity and Ethics  
Mission College is in compliance with the Commission’s Policy on Institutional Integrity 
and Ethics. The college upholds and protects the integrity of its practices through a 
variety of means.  
 
Clear and accurate information on college programs and services is reported to students, 
staff, and the public in college publications and on the college website. Information 
regarding student rights and responsibilities including resolving violations is readily 
available to students and the public through the college Catalog, the web, Schedule of 
Classes and the Student Handbook.  The college catalog and schedule of classes are 
reviewed by the Office of Instruction prior to publication to ensure accuracy. 
 
Board policies demonstrate the commitment of the college and the district to integrity 
and ethics, which is carried out in all dealings with students and prospective students. 
Employees are guided by the Institutional Code of Ethics (BP 3050), as well as policies on 
Nondiscrimination (BP 3410), Prohibition of Harassment (BP 3430), Intellectual Property 
(BP 3715), and Academic Freedom (BP 4030). Hiring processes are conducted in 
accordance with administrative procedures designed to ensure integrity at all stages of 
the process.  All Board Policies, as well as the corresponding Administrative Procedures 
are available on the district website.    
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The college complies with all reporting requirements of the Commission promptly and 
completely, and its preparation for the site visit is designed to assist the visiting team to 
perform its evaluation in a collegial and open manner.   
 
The West Valley Mission Community College District, faculty and staff members are 
committed to the highest professional standards in meeting our educational goals. In 
order to assure that our institutional integrity and ethics are upheld to the highest 
standards, procedures have been established to receive and address complaints 
regarding questionable accounting practices, and operational activity which is a violation 
of applicable law, rules, and regulations, or questionable activities which may indicate 
potential fraud, waste, and/or abuse.  
 
 

Policy on Contractual Relationships with Non-Regionally Accredited 
Organizations  
 
Mission College has no contractual relationships with organizations which are accredited 
non-regionally.   
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Prior Recommendations 
 
Following the last accreditation cycle, ACCJC required the college to submit progress 
reports in 2009 and 2010 (R.1, R.2) in addition to the 2011 midterm report (R.3).  
Following submission of these reports, the commission noted that Mission College had 
provided “ample evidence” of its compliance with recommendations (R.4) and reaffirmed 
the college’s 2008 accreditation in July 2012 (R.5). 
 
This section provides a brief overview of the actions taken in response to commission 
recommendations.  Additional detail may be found in the submitted progress reports. 
 
 
Evidence 
R.1 First Progress Report, March 1, 2009 
R.2 Second Progress Report, March 15, 2010 
R.3 Midterm Progress Report, March 1, 2011 
R.4 ACCJC Midterm Progress Report Letter, June 30, 2011 
R.5 ACCJC Reaffirmation of Accreditation Letter, July 31, 2012 

 
 

Recommendation 1:    
Given two previous teams’ recommendations (1995 and 2001), the team strongly 
recommends that the College immediately implement systematic and continuous 
program review and planning processes that are linked to resource/budget allocation. 
(1.A.1, 1.A.7, 1.B.3, 1.B.4, 1.B.6, 2.A.2e, 2.c.2, 3.C.2, 4.B.2.a) 
 
Summary  
This recommendation has been met.   
 
Mission College has implemented systematic and continuous program review and 
planning processes which are linked to resource and budget allocation. The college has 
established an ongoing schedule for program review and has continuously engaged in 
annual program review activities since AY 2008-2009.  Program review goals established 
in program plans are directly linked to strategic plan goals and/or the assessment of 
outcomes.  Program review plans and goals are also used to inform larger college 
planning, including the college strategic plan, technology plan, and budget and resource 
allocations, among others.   
 
In September 2008, the Mission College Academic Senate and the Governance and 
Planning Council (GAP) approved a four-year rotation for program review (with a two-
year rotation for Career/Technical Education programs).  In order to provide a common 
baseline for all programs and departments, all program areas completed the program 
review process in 2008-2009. In 2009-2010, all programs completed an annual update, 
with the regular cycle of four-year rotations beginning in AY 2010-2011.  This rotation 
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requires a comprehensive review of all program and service areas every four years (two 
years for vocational programs) with an annual update in the intervening years.  
Approximately one-quarter of programs and services complete the comprehensive 
review in any given year, with the remaining programs and services providing an annual 
update. (R1.1, R1.2)  
 
As part of the process, programs and offices undergoing program review are required to 
provide or review information in several primary areas, including: 
 

• Program data (enrollment or service information and resource expenditure and 
usage) 

• Short-term and long-term program goals with timelines for completion (tied to 
District and College goals and based on internal and external program-related 
data) 

• Progress on assessment plans and outcomes statements for student learning 
programs, student service programs, and administrative offices 

• Resources needed to meet stated program goals in connection with District and 
College goals. 

 
Since 2008, the Program Review Committee (PRC) has assessed the program review 
process for continuous improvement, resulting in an evolution of the process.  As a 
result, PRC has made alterations to the process and the program plan document itself.  
While the core of the process has remained the same, some sections and questions have 
been rewritten for purposes of clarity.  In addition, the process for evaluation of program 
plans has evolved, moving from a formal Program Review Evaluation Committee to a 
process of peer review at the time of submission.  PRC has provided ongoing training and 
support for faculty and staff completing program review. (R1.3) 
 
Originally a paper-driven process, the process moved to an electronic format for 
academic programs and student services in Fall 2012, and for administration in Fall 2013.  
This revised process allows for easier submission, more effective tracking of progress 
towards goals, and enhanced report generation capabilities for use in planning.   The 
process utilizes a customized program review module from Governet, the parent 
company of CurricUNET, the college’s current curriculum management system.  This 
allows the program review module to directly pull data from CurricUNET.  The college is 
also in the process of implementing Governet’s Student Learning Outcomes module, 
which will allow all three components to inter-connect. 
 
The Program Review process is directly linked to larger planning and resource allocation.   
Programs are required to have an approved program review plan or update to be eligible 
for consideration in college resource allocation process.  As part of the budget allocation 
process, the College Budget Advisory Committee (CBAC) utilizes a rubric that includes 
consideration of program review.  The college uses an integrated resource allocation 
process to meet the needs identified in program review plans.  This process directly 
funds goals which have been identified as supporting college strategic goals or improving 
learning outcomes.  Recommendations are made through CBAC and the Institutional 
Effectiveness Committee to GAP.  The Council, in turn, makes recommendations to the 
college president. (R1.4, R1.5) 
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In addition, reports of program review goals are provided by the Program Review 
committee to inform college-wide planning.  Goals are shared with the Academic Senate 
and GAP to inform subcommittee planning and goal setting (R1.6, R1.7). 
 
 
Evidence 
R1.1 Mission College Academic Senate Minutes, Sept. 18, 2008 and Sept. 25, 2008  
R1.2 Governance and Planning Council minutes, Sept. 24, 2008 
R1.3 Program Review Instructions – Academic Programs, 2012 
R1.4 Mission College Budget Allocation Model, May 25, 2011 
R1.5 Integrated Resource process document 
R1.6 Program Review Goals Report Listing, Feb. 16, 2013 
R1.7 PRC Report to GAP, March 16, 2011 
 
 
 
Recommendation 2:   
The team recommends that Mission College establish and implement a schedule for 
systematically reviewing its mission and values statements. (1.A.3) 
 
Summary  
This recommendation has been met.   
 
Mission College has established and implemented a schedule for systematically reviewing 
its mission statement on a regular basis.  The college has assigned this responsibility to 
the Governance and Planning council (GAP) as the highest college participatory 
governance committee.  Through GAP, the college revised and approved the mission 
statement in 2007 and again in 2010. The 2010 revised statement was brought to the 
Board of Trustees for a first reading in May 2010 and approved in June 2010.  In both 
revisions, the proposed changes went through multiple iterations with opportunities for 
input and discussion from all constituent groups.  In 2010 a task force consisting of 
faculty, staff, administrators, and students was created with the specific purpose of 
updating the mission statement. (R2.1, R2.2, R2.3, R2.4) 
 
An annual cycle of review for the mission statement was approved by GAP in 2010. 
Accordingly, GAP again reviewed and reaffirmed the existing mission statement in 2011 
and 2012. This annual cycle of review was revised in 2012 to a four-year cycle to coincide 
with the newly adopted four year strategic planning cycle. This change was intended to 
ensure that a focused review of the mission statement would begin each strategic plan 
development cycle, although this change also addressed concerns that the frequency of 
an annual review (and thus, potential annual change) could lead to confusion.  In order to 
ensure flexibility and the ability to respond to emerging needs, GAP also adopted a 
corollary that the mission statement may be reviewed off-cycle due to “changes in the 
economy, external regulations, or pedagogy”.  (R2.5) 
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The college vision statement was also updated in 2011 and is to be updated on the same 
four year cycle as the mission statement. (R2.6) 
 
 
Evidence 
R2.1 GAP Meeting Summary, July 11, 2007 
R2.2 GAP Meeting Summary, Feb. 17, 2010 
R2.3 WVMCCD Board of Trustees Minutes, May 4, 2010 
R2.4 WVMCCD Board of Trustees Minutes, June 15, 2010 
R2.5 GAP Meeting Summary, Sept. 7, 2011 
R2.6 GAP Meeting Summary, May 4, 2011 

 
 
Recommendation 3: 
In an additional continuation of the 2001 visiting team’s recommendation, the current 
team recommends that the college complete its development of SLOs at the course, 
program and degree level and establish authentic assessment strategies for assessing 
SLOs. The team further recommends the use of assessment results to improve learning 
and the delivery of services to students (1.B.2, 1.B.5, 1.B.7, 2.A.1.a, 2.A.1.c, 2.A.2.a, 
2.A.2.b, 2.A.2.b, 2.A.2.f, 2.A.2.i, 2.A.3.6, 2.B, 3.A.1.c, 3.A.6, 3.B.1)  
 
Summary  
This recommendation has been met.   
 
Course level assessment began within ESL, English, Math and Reading in 2005 and 
broadened to the rest of the college in 2008-2009. Course level learning outcomes 
statements are housed in the Curricunet curriculum management database and are part 
of the official course outline of record.  All programs and degrees in the current College 
Catalog include published learning outcomes. Further, the Curriculum Review Committee 
has established a requirement that any new or revised course or program have written 
learning outcomes as a condition to be considered for approval by the committee.  All 
distinct student service areas (defined as any service area which completes program 
review) have also identified learning outcomes (referred to locally as service area 
outcomes). (R3.1) 
 
The 2009-2010 Program Review process required the submission of the Assessment Plan 
form indicating the courses that each program planned to assess for Fall 2009; an update 
identifying specific changes as a result of the assessment along with a timeline for 
implementation were required the following Spring to the SLO Coordinator.  Completion 
of the Assessment Plan and Report form has been required annually, either submitted 
directly to the SLO Coordinator or as an attachment with submission of program review 
plans.  The initial plan form included sections to list course outcomes, associated 
program outcomes, assessment measures and criteria, and schedule for assessment.  
Initial reporting forms requested assessment of results, use of results, and effect on the 
program.  Subsequent updates to the reporting form require assessment results, 
identification of use of results as formative (for improvement) or summative (for 
summarizing overall value to the college), summary of dialogue activities regarding 
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improvement of student learning, and changes or improvements made as a result of the 
dialogue. In addition to the Assessment Plan and Report, the Program Review plan 
document includes narrative questions related to how assessments are conducted and 
used in the department or service area. (R3.2, R3.3)  
 
In Fall 2009, the college approved the adoption of General Education outcomes 
statements that would serve as institutional outcomes. These outcomes included four 
process areas and six content areas with several sub-topics.  The complex structure and 
instructional focus made it difficult to analyze or discuss at the institutional level, 
particularly in relation to student service areas.  An SLO Task Force was created in Spring 
2012 to review and recommend proposed changes.  Revised Institutional Learning 
Outcomes were approved in Fall 2012 and assessed in Fall 2013. (R3.4, R3.5, R3.6).  
 
While dialogue around learning outcomes initially occurs at the departmental or service 
level, the use of learning outcomes assessments has been built into college planning 
structures.  The use of data, clear goals, assessment of achievement, and the use of 
results as part of an ongoing cycle of improvement was formalized in the Model of 
Institutional Effectiveness adopted Fall 2010. The college’s resource allocation processes, 
managed by the College Budget Advisory Committee, has included the outcomes of 
program review for multiple years; this process was formally integrated in Spring 2011 
with the Integrated Resource Request Process.  This process requires that requests are 
included in program review and tied to goals based on data and learning outcomes 
(R3.7); recommendations result from a stepwise process of discussions.  The Decision 
Making Process Model adopted in Spring 2012 also cites learning and service outcomes 
as one of the primary origin points for a proposal and the college included learning 
outcomes assessment in the current Strategic Plan objectives. (R3.7, R3.8)    
 
Evidence 
R3.1 Mission College Catalog, 2011-2013 
R3.2 Assessment Plan and Report Template 
R3.3 Sample Program Review & SLO Form 
R3.4 Original Institutional Learning Outcomes 
R3.5 Revised Institutional Learning Outcomes 
R3.6 Evidence of ILO assessment 
R3.7 Mission College Integrated Resource Request Process, 2013 
R3.8 Mission College Decision Making Process Model, 2012 
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Recommendation 4:   
The team recommends that Mission College improve its research capacity, more 
effectively utilize research, and clearly delineate the relative roles of college and District 
research functions. (1.B.3, 1B.6, 2.A.1.a, 2.A.2.g, 2.B.3, 3.C.1, 4.B.2.b, 4.B.3.b) 
 
 
Summary  
This recommendation has been met.   
 
The college expanded research capacity through the creation of a new, director-level 
position supported by an additional research technician position.  The Director of 
Research, Planning, and Institutional Effectiveness was hired in June 2010 and the 
Research Technician position was filled in October 2010.  The job description for the 
Director position specifically notes that the position is to support district level research 
needs as part of the ongoing duties.  District budget lines cover 15% of the costs for the 
Director position in exchange for handling district research requests. (R4.1, R4.2, R4.3) 
 
Implementation of the enhanced structure is an ongoing process.  Access to data and 
planning resources has been made publically available through the Research and 
Planning web page.  The webpage includes a wide range of information, including 
planning documents, program level data, labor market data, survey summaries, student 
success scorecard data, and an electronic College Fact Book.  In addition, faculty and staff 
are able to make requests for additional data through an online research request form. 
(R4.4, R4.5) 
 
 
Evidence 
R4.1 Director Job Description, Technician Job Description 
R4.2 WVMCCD Board of Trustees Agenda, April 20, 2010, item 6.1 (p. 58) 
R4.3 WVMCCD Board of Trustees Agenda, Oct. 5, 2010 item 6.1 (p. 1) 
R4.4 Mission College Research, Planning & Institutional Effectiveness Web Site 
R4.5 Research Request Online Form 
 
 
 

Recommendation 5:   
The team recommends that the College review and complete its planning agendas for 
both the 2001 and 2007 accreditation visits.  (1B.4, 1B.6) 
 
Summary  
This recommendation has been met.   
 
As referenced in the first and second progress reports (March 2009 and March 2010), all 
85 planning agenda items from 2001 were completed by March 2009.  As of February 
2010, 44 of the 45 planning agenda items from 2007 were completed.  One planning 
agenda item had a status of 80% complete.  The planning agenda item was in reference 
to the District’s allocation model, which was in process at the time and is now complete.  
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GAP, being the accreditation steering committee, received the final update on the status 
of the planning agenda items as part of their approval of the Second Progress Report.  
This action was taken at the February 17, 2010 GAP meeting.  The Planning Agenda Items 
were included as an appendix with status and comments on both the First and Second 
Progress Reports.  
 
Accreditation is a standing agenda item for the College Governance and Planning (GAP) 
Council.  All of the planning agenda items have been completed.  A final matrix was 
developed for the planning agenda items and is available as evidence (R5.1). 
  
Evidence 
R.5.1 Planning Agenda Appendix 2001 and 2007 
 
 
 

Recommendation 6:   
As previously recommended by the 2001 visiting team, the current team also 
recommends that the College continue to develop, implement, and regularly assess the 
results of its recruitment, retention, and success plan for underrepresented faculty, staff 
and students and that it submit such a completed plan for the Commission’s review. 
(2001 team Recommendation 2, Standard 3.A.4)(2.A1.a, 2.A.4, 3.A.4.a, 3.A.4.b) 
 
 
Summary  
This recommendation has been met.   
 
The college has continued the development, implementation, and assessment of the 
Mission College Staff/Faculty Diversity Plan and related activities.  The College adopted 
the plan in January 2009 and last published an update in November 2012.  The college 
first developed a taskforce in 2008 to develop a college-specific extension of the district 
Equal Employment Opportunity (EEO) plan, which was built on state of California best 
practices models.  With adoption of the plan, the college created a new Staff Faculty 
Diversity and Inclusion Committee as a participatory governance subcommittee of the 
Governance and Planning Council with the charge of implementation, assessment, and 
revision of the plan.  This committee met regularly between 2009 and 2012 (R6.1, R6.2, 
R6.3, R6.4). 
 
In 2012, the college reviewed its various sub-committees and made recommendations to 
improve participation rates and reduce duplication of effort from committees with 
similar charges.   As a result, the Staff Faculty Diversity and Inclusion committee was 
consolidated into the Organizational and Professional Development Committee.  The 
reasoning was two-fold.  First, the committee partially arose from a need for leadership 
related to implementation of EEO plan components, given the lack of an active district 
level lead, and this function was now being assumed by district Human Resources staff.  
Second, many of the activities of the committee consisted of professional development 
training, workshops, and speakers.  Although focused on inclusion, diversity and equity, 
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such trainings fall directly within the charge of the Organizational and Professional 
Development Committee.  Members of the Staff Faculty Diversity and Inclusion 
committee were invited to join the Organizational and Professional Development 
Committee. (R6.5) 
 
The college has also continued the development, implementation, and assessment of the 
Student Equity Plan and related activities.  The Student Equity Plan was first adopted in 
Spring 2005, and was updated in 2007 and 2009.  In 2010, the Student Equity and Success 
Committee were formed out of three existing committees with similar charges, the 
Student Equity Committee, the Student Success Committee, and the Matriculation 
Advisory Committee.  The new committee was created with a focus on three primary 
areas: 1) student equity, 2) completion and retention, and 3) student engagement.  (R6.6, 
R6.7) 
 
Following a review of the charge and past Student Equity and Matriculation plans, the 
newly formed Student Equity and Success Committee chose to begin development of a 
new plan following models from other institutions.  This process led to a draft Student 
Equity and Success Plan in 2012.  Also in 2012, the Student Success Taskforce was 
created under the leadership of Student Services Council with the focused charge of 
implementing components of the Student Success Act of 2012 (California SB 1456).  This 
act includes eight focus areas and twenty-two recommendations along with related 
student success metrics, many of which directly align with the charge of the Student 
Equity and Success Committee.  With legislative momentum behind the Student Success 
Act, the college again consolidated efforts to the Student Success Taskforce rather than 
continue two bodies with similar charges.  The Student Success Taskforce is folding in 
elements from the 2012 draft Student Equity and Success Plan and will continue to 
monitor data related to student equity and move forward activities to support 
underrepresented students. (R6.8, R6.9, R6.10) 
 
 
Evidence 
R6.1 Staff/Faculty Diversity Plan 
R6.2 Staff/Faculty Diversity Plan Annual Update, 2012 
R6.3 WVMCCD EEO Plan 
R6.4 Sample Staff/Faculty Diversity Committee Meeting Notes: 

Mar. 18, 2010; Oct. 20, 2011; Feb. 13, 2012 
R6.5 Consolidation Memo Staff Faculty Diversity and Inclusion Committee 
R6.6 Student Equity Plan Updates 2007, 2009 
R6.7 Student Equity and Success Combined Committee Minutes 
R6.8 Student Equity PowerPoint, Student Equity Plan Components 
R6.9 Student Equity and Success Draft Plan 2012 
R6.10 Student Equity and Success Charge 5/12/11 
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Recommendation 7:   
The team recommends that the college develop organizational structures and strategies 
to effectively provide administrative support and oversight necessary to accomplish the 
institution’s mission and purpose. (3.A.2, 3.A.6, 4.A.1, 4.B.2.a, 4.B.2., 4.B.2.a, 4.B.2.c)  
 
 
Summary  
This recommendation has been met.   
 
The College has developed organizational structures and strategies to more effectively 
provide administrative support and oversight necessary to accomplish its mission and 
purpose.  The District contracted for an organizational review in Fall 2008 in order to 
address a growing structural deficit.  In fact, Mission College began its own organization 
review in early Spring 2008 in the form of a proposal drafted by the President to address 
long-standing college and accreditation concerns about the level of support provided to 
instruction.  The organization proposal submitted to the College for consideration in 
March 2008 stemmed from the President’s concerns that the College was not 
appropriately organized to anticipate and respond to the challenges of enrollment, 
institutional effectiveness, and accountability.  According to the President, systems 
failures, chronic turnover in key administrative positions, and a tendency to centralize 
key functions without sufficient redundancy all meant that the College was forced to 
resort to reactive crisis management, which resulted in confusion, stress and solutions 
that were not always the result of thoughtful planning and implementation.  In her 
opinion, this crisis mode necessarily distracted the College from its mission:  teaching and 
learning.  In fact, the 2008 accrediting visiting team made the same point.  They noted 
that “resolving these issues has required significant investment of time that could 
otherwise be spent on institutional improvement and student success.” 
 
In late Fall 2008, the organization review of the District, conducted by the Community 
College Brain Trust (CCBT), resulted in very candid and specific recommendations 
regarding the colleges’ organizational structures.  The consultants found that the current 
arrangement of departments, divisions and instructional administrators directly 
contributed to the inefficiencies that are a principal cause of the District’s financial 
problems.  It found the division and department structure “expensive” and “extremely 
cumbersome.” It noted that even though Mission is the smaller of the two colleges, it 
had more divisions and more reassigned time for chairs than West Valley.  However, both 
colleges were cited for more departments, divisions and reassigned time than most 
comparable colleges, and both were cited for having too many direct reports to the Vice 
Presidents of Instruction.  CCBT stated that the “current division and department 
structure…seems unworkable from both a financial and effectiveness point of view” and 
recommended that “the District develop a more efficient, accountable and less costly 
structure….Adherence to the current structure and decision making processes will 
continue to give the same results as present.  The District…has little choice but to change 
in this area.”  (R7.1) 
 
As detailed in prior progress reports, the college formed an Organizational Review Task 
Force composed of an equal number of faculty, staff, and administrators to address 
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recommendations for the long-term organization of instructional programs and services.   
Following extensive discussion within and outside the taskforce, on November 9, 2009, 
the President provided recommendations to the College and the Chancellor regarding 
changes to the college structure.   Changes were recommended in the instructional area 
to address issues of efficiency and effectiveness identified by the California Collegiate 
Brain Trust report and by college participatory governance groups.   
 
In respect to the organization of the instructional area, the President recommended the 
following, all of which have been completed: (R7.2, R7.3) 
 

1. Reduction in the number of divisions  
2. Reduction in the number of division chairs  
3. Reduction in the number of departments  
4. Realignment of departments within divisions  
5. Reconfiguration of department chair reassigned time for a minimum 

assignment of .200  
6. Reduction of department and division chair reassigned time to a 

maximum of 12.335 (the amount required by the faculty contract)  
7. Reduction of discretionary reassigned time  
8. Four deans, one in Student Services and three in instruction (no net 

increase)  
9. Modification of all dean job descriptions to include a common core of 

duties and expectations in addition to specific responsibilities and titles 
to reflect primary assignments  

10. Reporting structure wherein Division Chairs report to Deans and Deans 
have responsibility for up to two divisions each  

11. Reduction in the number of direct reports to the Vice President of 
Instruction  

12. Establishment of an Educational Services Council  
13. Development of a systematic program for training and mentoring for 

those with managerial responsibilities  
14. Full implementation of changes in July 2010 for a pilot period of 4 

semesters including ongoing discussions  
15. Formal evaluation of the changes in Spring 2012 with resulting revisions 

scheduled for Fall 2012  
16. Four FTE for Senior Office Coordinators, who support the instructional 

divisions,  clarification of duties to be organized by the Office of 
Instruction    

17. Replacement of one vacant program assistant position with a lower level 
position to provide a basic level of support to all administrative staff in 
the Office of Instruction (This position was moved from the Office of 
Administrative Services to the Office of Instruction.)    

 
Additional organizational changes were made to improve efficiency and effectiveness, 
including but not limited to personnel-related changes.  Changes through 2010 are 
detailed in the three progress reports submitted to ACCJC.  In Spring 2013, the college 
converted a Dean-level position that had been split between credit instructional 
responsibilities and community education/contract education responsibilities into a 
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Director-level position focused solely on community and contract education. This 
followed a year vacancy within the Dean position and a re-examination of the duties.  As 
part of a district-wide budget reduction process, additional organizational restructuring is 
currently under consideration within the college.  The college is engaging in a 
participatory and data-focused approach to maintain appropriate administrative support 
and oversight necessary to accomplish the institution’s mission and purpose. (R7.4) 
 
 
Evidence 
R7.1 West Valley – Mission Community College District Reorganization, Dec. 1, 2008 
R7.2 Second Progress Report, March 15, 2010 
R7.3 Midterm Progress Report, March 1, 2011 
R7.4 GAP minutes, 2009-10-21, 2009-10-28, 2009-11-04 
 
 
 

Recommendation 8:   
The team recommends that Mission College establish a culture which supports 
participation of classified staff in governance, including mechanisms to release classified 
staff from assigned duties for governance activities and leadership training. (3A.3.a, 
3.A.4.a, 3.A.5, 3.A.5.a, 3.A.5.b, 4.A.2.a)  
 
 
Summary  
This recommendation has been met.   
 
Mission College greatly values the expertise of its classified staff.  The College President 
and the Classified Senate President have worked closely together to provide 
philosophical and practical support for the participation of classified staff in governance.  
The Classified Senate is equally represented with faculty, administrators and students on 
the College’s highest participatory governance body, the Governance and Planning 
Council.  In addition, Classified Staff continue to participate on hiring committees and key 
governance groups, such as the Program review Committee, the College Budget Advisory 
Committee, and District Council.  Participation is formally recognized and supported in 
the Mission College Participatory Governance Handbook (R8.1)  
 
In 2009, the Classified Senate developed a form by which staff could formally request 
time and receive approval to participate in governance groups and committees.  In 2010, 
the process was taken to a more proactive level with the development and 
implementation of a means by which managers would be responsible for informing staff 
about opportunities to participate and encouraging them to select those opportunities of 
most interest.  Managers are directed to work with staff on at least an annual basis to 
confirm their interest and work on accommodations to support their participation.  
Interested staff are then directed to contact the Classified Senate, which is responsible 
for formally assigning staff to these activities.  (R8.2) 
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In addition, the College supports professional development for classified staff to the 
extent possible given fiscal constraints. Classified Staff are encouraged to attend Flex Day 
activities and managers are reminded to support participation and the Classified Senate 
is supported in holding its own academic year opening retreat.  The Classified Senate has 
an annual budget of $5,300 to support its activities, including attendance at workshops 
and conferences.  The Mission College Classified Senate has responded to this support 
with a high level of activity including the following: (R8.3, R8.4) 
 

• Hosted two California Community College Classified Senate (4CS) Board meetings 
in September 2009 and March 2010.  

• Presented a workshop led by two classified staff at the CLI conference: “Classified 
Staff’s Role in Student Success.”  

• Hosted a joint meeting and luncheon in April 2010 for the Classified Senate of 
both West Valley and Mission Colleges. 

• Provided computer training to Custodial/Maintenance/Facilities crew between 
March and May 2010. 

• Joined with the West Valley Classified Senate in a presentation to the Board of 
Trustees on July 20, 2010. 

• Hosted a joint Mission College Academic Senate/Student Senate/Classified 
Senate BOT candidate forum in October 2010. 

 
In recognition of these and many other efforts by the Classified Senate, in 2010 the 
statewide California Community Colleges Classified Senate (4CS) named the Mission 
College Classified Senate a “4CS Model Senate” among all Classified Senates in the 
statewide system. Further, the Classified Senate received additional recognitions for 
outstanding service from both the Board of Trustees of the West Valley-Mission 
Community College District and from the Mission College President’s office.  (R8.5, R8.6) 
 
 
Evidence 
R8.1 Mission College Participatory Governance Handbook, 2011 
R8.2 Classified Staff Participation Interest Form 
R8.3 Classified Professional Development Opportunity 
R8.4 Memo to Classified Staff Fall 2013 
R8.5 WVMCCD Board of Trustees Minutes, May 18, 2010 item 8.2 (p. 7a)  
R8.6  WVMCCD Board of Trustees Minutes, June 15, 2010 item 3.5 (p. 1a) 
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Recommendation 9:    
The District and the College constituencies need to address the impact of the reduction in 
fiscal resources caused by the apportionment penalty assessed on the District this past 
year. (3.D.1.b, 3.D.1.c, 3.D.1.d, 3.2.a, 3.2.d, 3.D.2, 3.D.2.d, 3.D.2.e, 4.A.4, 4.A.5)  
 
 
Summary  
This recommendation has been met.   
 
As mentioned in the First Progress Report of 2009, the District and the College 
constituencies addressed the impact of the reduction in fiscal resources caused by the 
apportionment penalty assessed on the District in 2008.  District and College 
constituencies developed and implemented a plan for 2008/09 and 2009/10 to rebuild 
revenues and ensure continued fiscal stability.  At the core of the plan was the 
restoration of FTES revenue lost as a result of the apportionment penalty assessed on the 
District. (R9.1) 
 
The value of that penalty was an apportionment revenue reduction of $5,644,227 
with an accompanying Base FTES reduction of 2243.57 credit FTES, according to the 
agreement.  The full penalty of $5,644,227 has been paid.  The agreement between the 
District and the State allowed for full restoration funding for 2008/09 and 2009/10. The 
District achieved restoration funding of $7,628,774 for 08/09 and $1,038,463 for 09/10.  
 
Beginning July 1, 2009, the state budget for community colleges was cut by 3.39 percent 
in the form of “work load reduction.” For the West Valley-Mission Community College 
District this was a reduction in revenue of $2.9 million. The District’s target FTES 
enrollment was reduced from 17,907 to 17,309. In the initial budget development 
process for 2010/11, it became clear that with such substantial cuts in state funding, 
especially to categorical programs, necessary cuts would have to be made to salary and 
benefits, as these make up over 85 percent of the District’s budget.  Development of the 
2010/11 budget would continue the above-mentioned funding reductions, incorporate 
the discontinuance of one-time federal stimulus funds, incorporate categorical state 
funding cuts of 32 to 62 percent and eliminate an on-going structural deficit.  
 
A series of participatory processes were engaged to ensure college-wide opportunities 
for participation and understanding related to the identification of reductions to meet 
the adjusted budget requirements.  These steps are detailed in the First and Midterm 
Progress Reports.  Since the time of the Midterm Progress Report, state and regional 
economic conditions have led the college and district to engage in additional planning for 
both one-time and ongoing budget reductions.  With each of these instances, the college 
has continued to engage participatory processes to ensure widespread participation and 
understanding.  This has been most recently evidenced through recent planning for 
ongoing permanent reductions. (R9.1. R9.2, R9.3) 
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Evidence 
R9.1 First Progress Report, March 1, 2009 
R9.2 Midterm Progress Report, March 1, 2011 
R9.3 Memo from president on reductions process and three forums 
 
 
 

Recommendation 10:   
The team recommends that Mission College establish clear, shared understanding of its 
governance processes, including roles of the Academic and Classified Senates, GAP, and 
other major governance bodies. (4.A.1, 4.A.2, 4.A.2.a) 
 
 
Summary  
This recommendation has been met.   
 
In Spring 2009, the College’s highest participatory governance committee, the 
Governance and Planning Council (GAP), engaged in a review and revision of the 
participatory governance structure and processes.  This included defining the following as 
participatory governance committees: GAP, the Academic Senate, the Classified Senate, 
and the Student Senate.  All other committees were to be considered subcommittees or 
workgroups attached to one of the participatory governance committees.  GAP then 
revised its membership from one which was determined by both position and 
constituency to one which was determined only by constituency.  It was decided that 
each constituency would be allocated 5 seats on GAP:   faculty, students, classified staff 
and administrators.  Each constituency was encouraged to find representatives who 
would represent the various sub-constituencies within their area (for example, the 
Academic Senate decided to send their Academic Senate President and one faculty 
member from each of four areas: vocational, transfer/GE, basic skills and non-
instructional faculty.  A definition of the participatory governance process at Mission 
College was developed and a presentation made to the Board of Trustees by the college 
president on the participatory governance structure and process. (R10.1, R10.2) 
 
In addition, the Academic and Classified Senates and the Chancellor’s Office co-
sponsored training on participatory governance to the entire District community on 
August 24, 2010.  The training was provided by the then-current statewide Academic 
Senate President, Jane Patton; California Community College League President, Scott Lay; 
and Benita Briones, President of the California Community Colleges Classified Senate.  
The training was videotaped and made available to all who were unable to attend and 
continues to be maintained for future trainings. (R10.3) 
 
As part of the GAP discussion on membership and charge, in Spring 2010, the group 
acknowledged the purpose of the Governance and Planning Council as a recommending 
body to the College President.  Further, the group agreed to rely on consensus rather 
than voting in coming to agreement on its recommendations to the President.  A 
definition of consensus and a process for reaching consensus was adopted by the 
Council.  In order to ensure the full understanding of the charge and membership of each 
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college committee, GAP developed and approved the college’s Participatory Governance 
Handbook in Spring 2011. The Handbook has been updated each subsequent year and 
contains definitions of participatory governance and a comprehensive list of college 
participatory governance committees, along with the committee charges and 
memberships.  In addition, participatory governance committees are asked to provide 
annual goals and updates to inform GAP and constituent groups on activities throughout 
the college. (R10.4) 
 
Evidence 
R10.1 GAP Summaries 2/4/09; 6/3/09; 9/22/10; 1/27/10 
R10.2 WVMCCD Board of Trustees Agenda, Aug. 29, 2009  
R10.3 Participatory Governance Training video 
R10.4 Mission College Participatory Governance Handbook, 2011 
 
 
 

Recommendation 11:   
The team recommends that the West-Valley Mission Community College District initiate a 
dialog between the Board of Trustees and District governance bodies to reach a shared 
understanding of the appropriate governance roles of all parties. (4.A.2, 4.A.2.a, 4.A.3, 
4.B.1)  
 
 
Summary  
This recommendation has been met.   
 
The West-Valley Mission Community College District has engaged an ongoing dialogue 
between the Board of Trustees and District governance bodies to reach a shared 
understanding of the appropriate governance roles of all parties. 
 
The current District governance structure was developed during 1997 and 1998, when 
leaders throughout the District reassessed and revised the participatory governance 
structure for the District.  Through a process of open discussion and facilitated by an 
outside consultant, the resulting governance structure became part of a larger strategic 
planning process.  On October 15, 1998, the Board took action to accept the “Strategic 
Planning Report” as presented and discussed at that evening’s meeting.  Following is the 
section of the report related to District Council, which became the new highest level 
District participatory governance.   
 

District Council. Another area involved shared governance. Although the 
two Colleges had been reviewing and modifying how they implemented 
AB 1725 in their own respective college councils, no comparable 
capabilities had been developed for the District as a whole. This 
frustrated administrators and staff alike. Administrators were disturbed 
by an over-abundance of overlapping committees, which often involved 
the same people wearing different hats addressing different topics, and 
an overly time-consuming deliberative process. Staff, especially faculty 
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and classified employees at the two colleges, were disturbed by a lack of 
access to the Chancellor and concerns about accountability. This led to 
fragmented operations, critical items falling between the cracks, 
confusion and disagreement about whether shared governance involved 
advisory or decision-making responsibilities, and increasing mistrust on 
all sides. The Executive Management Team took this issue up as one of its 
first priorities in spring 1997. Working through the existing Chancellor's 
Advisory Committee (ChAdCo) and in cooperation with the two college 
councils, it extended the lessons that had been learned about shared 
governance at the college level and made several major changes. It 
redesigned ChAdCo into a new District Council with representation from 
all constituencies; created an Administrative Services Council so the three 
units were similarly equipped to participate in shared governance; and 
developed ground rules and guidelines for proceeding. The District has 
spent the past year implementing these changes, refining the process, 
and laying the foundation for further progress. 

 
Each of the three units of the District, West Valley College, Mission College, and District 
Administrative Services, has a council which acts as its highest-level participatory 
governance body, advising the chief executives of those units.  Constituent groups as well 
as the three aforementioned units are also represented on District Council.  District 
Council serves as both the recommending body for resource allocation and for policy, 
making recommendations to the Chancellor.  District Council has a provision to allow for 
its recommendations to be communicated to the Board of Trustees when the Chancellor 
does not affirm their recommendation on an issue of district-wide importance.  
Additional descriptions of the participatory governance structures of the District include 
the District Council Operating Principles, the West Valley College Shared Decision-Making 
Plan, the Mission College Participatory Governance Structure, and the Administrative 
Services Council Statement of Purpose. (R11.1, R11.2, R11.3, R11.4) 
 
In August 2010 the Board of Trustees adopted District Goals and Objectives. One of the 
adopted goals stated: 

 
The District will provide instructional and administrative systems and 
organizational structures that will support the teaching and learning process and 
promote student success in ways that are effective, efficient, and ensure 
regulatory compliance.   

 
The Board of Trustees also received a presentation on “Participating Effectively in District 
and College Governance”. The presentation was given by the Academic Senate President, 
Jane Patton; California Community College League President, Scott Lay; and Benita 
Briones, President of the California Community Colleges Classified Senate.  (R11.5, R11.6) 
 
In order to better understand needs and concerns from constituent members at both 
colleges and district central services, the Board of Trustees has initiated a series of 
special listening sessions to interact with constituents on high-importance topics.  Topics 
are solicited in advance from constituent groups, and one Board meeting per semester 
has been dedicated to this purpose. 
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Mission College and the West Valley Mission Community College District continue to 
work through District Council as the primary vehicle for participatory dialogue, and 
continue to engage the Board of Trustees in meaningful discussion to maintain a 
collective understanding of the appropriate governance roles of all parties. 
 
 
Evidence 
R11.1 Flow chart of WVMCCD Participatory Governance Structure 
R11.2 District Council Operating Principles 
R11.3 West Valley College Shared Decision-Making Plan 
R11.4 Administrative Services Council Statement of Purpose 
R11.5 WVMCCD Board of Trustees Agenda, Aug. 3, 2010 item 8.1 (p. 60) 
R11.6 WVMCCD Board of Trustees Minutes, Aug. 24, 2010 
 
 
 

Recommendation 12:    
The team recommends that the College constituencies seek input from the Board of 
Trustees to establish District-wide goals that address the quality, integrity, and 
effectiveness of the educational programs of the District so that these goals may be 
incorporated into the strategic planning process of the College.  (4.B.1, 4.B.1.c, 4.B.2, 
4.B.4) 
 
 
Summary  
This recommendation has been met.   
 
The college sought input from the Board of Trustees to establish district-wide goals which 
address the quality, integrity, and effectiveness of the educational programs of the 
District so that these goals might be incorporated into the strategic planning process of 
the College.  As detailed in the First Progress Report, the Board initiated the development 
of two sets of goals, one for District priorities and one for Board objectives.  Each 
addresses the recommendation that the Board establish goals that focus on educational 
issues. (R12.1, R12.2) 
 
On January 15, 2009, the Board of Trustees approved Board Goals for 2008-2009.  The 
Board also adopted policy language to “establish, review, and revise District goals and 
objectives not less than once per year.” The Board of Trustees has regularly adopted 
goals in subsequent years, most recently adopting goals at the October 2013 board 
meeting. (R12.3) 
 
One of the first goals was to increase the Board’s focus on the district organizational 
mission, including conducting strategic conversations regarding curriculum, program 
review and student success and revising Board agenda items to show how an item 
connects with educational priorities as defined in District policies and procedures, 
performance indicators, planning documents, program reviews, and educational master 
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plans.  Starting with the February 5, 2009 board meeting, monthly board agendas have 
regularly included presentations focused on educational and student services.  The 
current board format consists of two board meetings in most months, with the two 
meetings alternating formats:  1) business meeting with short format Educational & 
Student Services Presentation or 2) long format Focus Topic presentation allowing for in-
depth analysis and discussion. (R12.4) 
 
Discussion for an updated strategic plan at the district level began in Fall 2010. The 
Chancellor of the District, in concert with the Board of Trustees, recommended a formal 
strategic plan process that would support and enhance the planning of both Colleges and 
inform the resource allocation tenets of the Land Corporation.  The district contracted 
with the California Collegiate Brain Trust consultant group to work with the district on 
the strategic plan.  The Brain Trust group proposal outlined a review of existing planning 
documents (including educational master plans at both Colleges), marketing research, 
and demographic and economic trends to provide the basis for the updated strategic 
plan.  The Brain Trust also met with representatives from both colleges and district 
central services to inform the plan.  The District Strategic Plan was formally adopted at 
the Board of Trustees meeting (R12.5, R12.6, R12.7). 
 
 
Evidence 
R12.1 GAP Summary, Feb. 11, 2009 
R12.2 First Progress Report, March 1, 2009 
R12.3 WVMCCD Board of Trustees Minutes, Jan. 15, 2009 item 8.3, p. 7a 
R12.4 WVMCCD Board Agenda Topics 2013-2014 
R12.5 Land Corp meeting minutes 
R12.6 West Valley – Mission Community College District Reorganization, Dec. 1, 2008 
R12.7 West Valley-Mission CCD Strategic Plan 
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http://missioncollege.org/inside_mission/committees/gap/documents/index.php?dir=Archived_Summaries_and_Agendas/2009/&file=GAP_Summary_2009-02-11.doc
http://www.missioncollege.org/gen_info/accreditation/documents/2-MC_Accreditation_First_Progress_Report.doc
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=3454
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=R12.4_WVMCCD%20Board%20Agenda%20Topics%202013-2014.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=Footnote%2058_Land%20Corp%20meeting%20minutes.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=WVMCCD_FINAL_ORG%20STUDY%20REPORT_Dec108.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=West%20Valley-Mission%20CCD%20Strategic%20Plan%20-%20Final%20Report%20-%2003.01.11%281%29.pdf


. . . . . . . . . . . . . . . . . .  Standard 1  . . . . . . . . . . . . . . . . . .

Institutional Mission and Effectiveness

MISSION COLLEGE
Standard 1



Standard 1:  Institutional Mission and 
Effectiveness 

 
The institution demonstrates strong commitment to a mission that emphasizes 
achievement of student learning and to communicating the mission internally and 
externally. The institution uses analyses of quantitative and qualitative data in an 
ongoing and systematic cycle of evaluation, integrated planning, implementation, and re-
evaluation to verify and improve the effectiveness by which the mission is accomplished. 

 
1.A  Mission 
 
The institution has a statement of mission that defines the institution’s broad educational 
purposes, its intended student population, and its commitment to achieving student 
learning. 
 

1.A.1 The institution establishes student learning programs and services aligned 
with its purposes, its character, and its student population. 

 
Summary 

Mission College’s first priorities are students, their learning, and their 
success.  Our college serves the diverse educational, economic and 
cultural needs of the student population of Santa Clara, the Silicon 
Valley and our global community by providing associate degrees, 

transferable, career and basic skills courses and programs, as well as 
opportunities for life-long learning. 

(Excerpt from Mission College Mission Statement, 2012) 
 

With this opening statement, Mission College directly establishes its strong commitment 
to student learning and achievement, a commitment which is carried out across all 
learning programs and services and functions as the defining characteristic of Mission 
College. The statement defines the broad educational purposes and intended population 
of students, and clearly places student learning and success as the top priority of the 
college.  All other goals developed by the college are designed to help meet this end. 
(1A1.1) 
 
Mission College identifies its intended student population in three parts.  First, Mission 
College serves the local residents within its official, state-designated service area, which 
includes portions of Santa Clara and Santa Cruz Counties.  As an open-access community 
college, and with its location near primary commuter highways, Mission College also 
serves the greater Silicon Valley/South Bay region, with approximately 70% of students 
listing their primary residence as outside of official service area boundaries.  Third, 
reflecting the extensive diversity in our region and in recognition of the global 
interconnectedness of our Silicon Valley economy, Mission also recognizes the larger 
global community as part of its student population within its mission statement. 
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The mission statement reflects the college’s purpose as a comprehensive community 
college within the California Community College system.  The mission is aligned with the 
three primary missions of the system, as specified in California Education Code Sec. 
66010.4.   
 
The first of these identifies the primary mission of the system as offering lower-division 
academic and vocational instruction for both younger (traditional students advancing 
from high school) and older (returning) students.  Second, the code specifies that 
community colleges provide instruction for students with remedial (or basic skills) needs, 
instruction in English as a second language, adult noncredit instruction, and support 
services to aid in student retention and success.  The third primary mission of the 
Community College system is to advance California’s economic growth and global 
competitiveness through education, training, and services that contribute to continuous 
workforce improvement.  Finally, these provisions also allow for the delivery of 
community services courses and programs, so long as they are compatible with an 
institution’s ability to meet its obligations in its primary missions. 
 
Mission offers 43 certificates of achievement and 43 Associate degrees.  Over 54 of these 
degrees and certificates are vocational programs, including programs in health 
occupations, business, computer applications, computer science and information 
technology, fire protection technology, graphic arts, graphic design, and retail floristry.  
Community education provides a core of programs and courses designed to meet the 
needs of older adults, the developmentally disabled, those needing to meet court 
mandates, and those seeking personal enrichment.  The college offers basic skills courses 
in reading, writing, and math, and instructional support through services such the 
Academic Support Center and Library. Online courses are offered in all five general 
education areas (A-E) required for graduation with an Associate of Arts or Associate of 
Science degree.   It is possible for a student to complete approximately 21 of the 
minimum 60 units required for a degree by taking all of the general education 
requirements for the AA or AS degree online.  (1A1.2) 
 
The full mission statement further specifies our commitment to evaluation and 
improvement as well as the importance of our participatory governance policies and 
procedures: 
 

Mission College’s first priorities are students, their learning, and their 
success.  Our college serves the diverse educational, economic and 
cultural needs of the student population of Santa Clara, the Silicon 
Valley and our global community by providing associate degrees, 

transferable, career and basic skills courses and programs, as well as 
opportunities for life-long learning. 

 
Through participatory governance in support of our first priorities, 

Mission College systematically commits to evaluating and improving 
educational programs, technological resources and student support 

services by making informed decisions, allocating resources, and 
establishing institutional policies and procedures. 
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As shown in the Introduction section of this self-study, Mission College serves a broad 
and diverse student body reflective of the demographics in our region.  To ensure that 
student learning programs and services are aligned with its purposes, its character, and 
its student population, the college relies on data and information provided by the 
college’s Office of Research, Planning, and Institutional Effectiveness (ORPIE).  In addition 
to providing Fact Book data, ORPIE provides specialized datasets as part of the college-
wide Program Review process on an annual basis, provides summaries of economic and 
labor market trends in collaboration with Economic Modeling Specialists Inc. (EMSI), and 
conducts both the Community College Survey of Student Engagement (CCSSE) and Survey 
of Entering Student Engagement (SENSE) as well as internally developed surveys. (1A1.3, 
1A1.4, 1A1.5) 
 
Using analysis of community demographics and student need, the college has been able 
to establish eligibility as an Asian American Native American Pacific Islander Serving 
Institution (AANAPISI).  As a result, the college applied for and was awarded both Parts A 
and F of the Title V AANAPISI federal grants.  This designation follows the college’s past 
designation as a Hispanic Serving Institution (HSI) and receipt of a Title V HSI grant.  
Through these grants, the college has been able strengthen core institutional services 
and practices and develop new programs and services to better serve student needs.  
(1A1.6, 1A1.7, 1A1.8) 
 
The college is committed to providing a range of courses and programs that reflect the 
diverse needs of the population it serves.  One of the college’s largest programs is English 
as a Second Language (ESL), which serves the Silicon Valley’s substantial English language 
learner population with noncredit and beginning to advanced level courses in listening, 
speaking, grammar, reading and writing. ESL courses are offered both in person and 
online. The college also has a unique Institute for international Studies and an 
International Students Center which provide international students with the English 
instruction necessary to pass the Test of English as a Foreign Language (TOEFL) and enter 
Mission College.  
 
In order to assess the effectiveness of programs and review the currency of courses and 
programs in meeting student needs, curriculum and programs are annually reviewed 
through a comprehensive program review and update process which is built on the 
foundation of the college mission statement.  As a result of program review, and 
following our faculty-led curriculum process, nearly 300 new or revised courses were 
approved in 2012-2013 alone.  Further, 14 new degrees have been established over the 
last two years to better facilitate student completion and transfer. (1A1.9, 1A1.10) 
 
As with instructional programs, student services programs have been established to meet 
the diverse needs of the student population.  In addition to core services such as 
counseling career-transfer preparation, services such as DSPS, EOPS, Puente, MESA, 
CalWorks, and ACCESS are listed in the college Catalog and in the Schedule of Classes 
each semester.  All student service programs also participate in the comprehensive and 
annual update program review process, reviewing data, trends, and analyzing progress 
towards goals.   
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Evaluation 
The college mission statement guides the college’s student learning programs and 
services to ensure they are aligned with its purposes, character, and student population 
and is aligned with the California Education Code which governs the institution.  The 
mission statement is widely available and guides core college planning activities, 
including the core activity of program review.  Through these processes, the college 
monitors its effectiveness in achieving its mission of student learning and success.  The 
college meets this standard.   
 
 
Evidence 
1A1.1 Mission College Strategic Plan Comprehensive Listing of Goals 2012-13 

through 2015-16 
1A1.2 Mission College Catalog, 2011-2013 
1A1.3 Mission College Fact Book, 2012 
1A1.4 Community College Survey of Student Engagement, 2013 cohort 
1A1.5 Survey of Entering Student Engagement, 2011 cohort 
1A1.6 AANAPISI Now! Vol. 1, Issue 1 
1A1.7 Program Review Instructions, Fall 2012 – Academic Programs, p. 13 
1A1.8 Program Review Instructions, Fall 2012 – Student Services, p. 10 
1A1.9 CRC Year-End Summary, 2012 
1A1.10 CRC Year-End Summary, 2013 
 
 

1.A.2 The mission statement is approved by the governing board and published. 
 
Summary 
The college mission statement was approved by the District Board of Trustees on June 
15, 2010.  During the development of the current mission statement, the college 
Governance and Planning Council (GAP) followed an extensive and collaborative process.  
The college has subsequently reviewed the mission statement in 2011 and 2012 and 
reaffirmed the existing statement both times.  (1A2.1, 1A2.2) 
 
The mission statement is published in numerous institutional documents as well as 
displayed across campus.  The mission statement is formally published in numerous 
places including the college catalog, schedule of classes, Faculty Handbook, and the 
Curriculum Handbook, and it is specifically cited in the goal development section of the 
Program Review process.  In addition, the mission statement is prominently located on 
the college website and has been published on placards hung in primary meeting and 
gathering spaces on campus.  Finally, the Governance and Planning council (GAP), the 
highest level participatory group on campus, includes the mission statement on 
published agendas. (1A2.3, 1A2.4, 1A2.5, 1A2.6, 1A2.7, 1A2.8) 
 
Evaluation 
The current mission statement was approved by the Board of Trustees in 2010 and is 
widely published and accessible to the college and community.  The college meets this 
standard.   
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/StrategicPlanGoals_Comprehensive_2012-05-09.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/StrategicPlanGoals_Comprehensive_2012-05-09.pdf
http://missioncollege.org/catalog/catalog_2011-2013/catalog_2011_complete.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_Mission%20Factbook_Fall2012_7-11-13.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_CCSSE_2013_all%20results.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2B/Standard%202B_SENSE_2011_All_Responses.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2B/Standard%202B_AANAPISI_Now_Vol_I_Issue_I.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_PR_Academic%20Instructions_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_PR_Student%20Services%20Instructions_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_CRC_Year-End%20Report%202012%20-%20summary.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_CRC_Year-End%20Report%202013%20-%20summary.pdf


Evidence 
1A2.1 WVMCCD Board of Trustees Meeting Minutes, June 15, 2010 agenda item 

5.2 
1A2.2 Mission College Midterm Progress Report, p. 6 
1A2.3 Faculty Handbook 2012-2013 
1A2.4 Mission College Curriculum Handbook, p. 3 
1A2.5 Mission College website 
1A2.6 Mission College Catalog, 2013-2015, p. 6 
1A2.7 Program Review Instructions, Fall 2012 – Student Services, p. 15-19 
1A2.8 Program Review Instructions, Fall 2012 – Academic Programs, p. 22-26 

 
 
1.A.3 Using the institution’s governance and decision-making processes, the 

institution reviews its mission statement on a regular basis and revises it as 
necessary. 

 
Summary 
Mission College has established and implemented a schedule for systematically reviewing 
its mission statement on a regular basis.  The college has assigned this responsibility to 
the Governance and Planning council (GAP) as the highest college participatory 
governance committee.  Through GAP, the college revised and approved the mission 
statement in 2007 and again in 2010. The 2010 revised statement was brought to the 
Board of Trustees for a first reading in May 2010 and approved in June 2010.  In both 
revisions, the proposed changes went through multiple iterations with opportunities for 
input and discussion from all constituent groups.  In 2010 a task force consisting of 
faculty, staff, administrators, and students was created with the specific purpose of 
updating the mission statement. (1A3.1, 1A3.2, 1A3.3, 1A3.4) 
 
An annual cycle of review for the mission statement was approved by GAP in 2010. 
Accordingly, GAP again reviewed and reaffirmed the existing mission statement in 2011 
and 2012. This annual cycle of review was revised in 2012 to a four-year cycle to coincide 
with the newly adopted four year strategic planning cycle. This change was intended to 
ensure that a focused review of the mission statement would begin each strategic plan 
development cycle, although this change also addressed concerns that the frequency of 
an annual review (and thus, potential annual change) could lead to confusion.  In order to 
ensure flexibility and the ability to respond to emerging needs, GAP also adopted a 
corollary that the mission statement may be reviewed off-cycle due to “changes in the 
economy, external regulations, or pedagogy”.  (1A3.5) 
 
 
Evaluation 
The college meets this standard.   
 
The existing mission statement was developed through widespread institutional input 
and dialogue and is reviewed as part of an ongoing cycle.  The college will continue to 
review the mission as part of its strategic planning process and as needed to respond to 
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http://wvm.edu/WorkArea/DownloadAsset.aspx?id=4985
http://missioncollege.org/gen_info/accreditation/documents/2011-03-01_MC_Midterm_Report.pdf
http://missioncollege.org/inside_mission/instruction/documents/Faculty_Handbook/Faculty_Handbook_2012-2013_Rev.2013-04-10_wo_appendices.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MC_Curriculum_Handbook_2011.pdf
http://www.missioncollege.org/gen_info/values.html
http://missioncollege.org/catalog/catalog.html
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_PR_Student%20Services%20Instructions_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_PR_Academic%20Instructions_2012.pdf


 
 

or anticipate internal or external changes, such as changes in student demographics, 
regional economy, local industry, or student needs.   
 
 
Evidence 
1A3.1 GAP Meeting Summary, July 11, 2007 
1A3.2 GAP Meeting Summary, Feb. 17, 2010 
1A3.3 WVMCCD Board of Trustees Minutes, May 4, 2010 
1A3.4 WVMCCD Board of Trustees Minutes, June 15, 2010 
1A3.5 GAP Meeting Summary, Sept. 7, 2011 
 

 
 
1.A.4 The institution’s mission is central to institutional planning and decision 

making. 
 
Summary 
The college mission statement is actively utilized to inform planning and decision making 
and has been built into our core planning process, Program Review.  As part of both the 
comprehensive and annual update cycles of Program Review, every program and service 
is required to provide a narrative describing how the program or service supports the 
college mission. This question both ensures that programs and services support the 
college mission and establish the mission as central to the rest of the Program Review 
planning.  (1A4.1) 
 
The college believes that while the mission statement is not directly referenced in every 
decision or planning activity, the mission statement must be built into the fabric through 
which planning occurs.  To this end, the college actively reminds participants of the 
college mission statement through wallet-sized cards and placards displayed in core 
college meeting spaces, including the meeting space of both GAP (the Governance and 
Planning Council) and the Academic Senate.  (1A4.2) 
 
The college mission statement is also built into other planning processes.  It is one of the 
criteria by which budget requests are prioritized in both the primary college budget 
model and the supplementary integrated model for Program Review goal requests. 
Alignment with the college goals, which are based on the mission, is also a requirement 
for approval of grant applications by the Grants Advisory Committee (GAC). (1A4.3)  
 
Further, as the college engaged in a series of visioning statements with members of the 
community (both internal and external to the college itself), the mission statement was a 
central component of the visioning process.   
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_GAP_Summary_2007-07-11.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_GAP_Summary_2010-02-17.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_Board_Approved%20minutes%20of%20the%205.04.10%2C%20final.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_Board_6.15.10%20Minutes%2Capproved.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_GAP_Summary_2011_09-07.pdf


Evaluation 
The college mission statement both informs and is actively engaged through the college-
wide Program Review process. In addition, alignment with the mission statement is built 
into processes for budget and grant approval, as well as development of the college 
Strategic plan.   
 
The college meets this standard.   
 
 
Evidence 
1A4.1 Program Review Instructions, Fall 2012 – Academic Programs, p. 13 
1A4.2 “Business Card” Mission Statement 
1A4.3 Grants Review Process Forms, p. 2 
 
 

1.B  Improving Institutional Effectiveness 
 
The institution demonstrates a conscious effort to produce and support student learning, 
measures that learning, assesses how well learning is occurring, and makes changes to 
improve student learning.  The institution also organizes its key processes and allocates 
its resources to effectively support student learning.  The institution demonstrates its 
effectiveness by providing 1) evidence of the achievement of student learning outcomes 
and 2) evidence of institution and program performance.  The institution uses ongoing 
and systematic evaluation and planning to refine its key processes and improve student 
learning. 
 

1.B.1 The institution maintains an ongoing, collegial, self-reflective dialogue about 
the continuous improvement of student learning and institutional processes. 

 
Summary 
Mission College places student learning at the forefront of its planning process, but the 
college also recognizes that effective planning requires effective processes that are 
structured in ways that promote reflection and improvement. The college has developed 
processes and structures to ensure regular and ongoing dialogue on student learning, 
progress and achievement.  These processes are designed to be inclusive, open to 
differing perspectives, and built on a foundation of data and information.  These 
processes are also regularly reviewed and improved as part of an ongoing and 
continuous cycle of reflection.  
 
This dialogue occurs on a near-daily basis within the meetings of formal bodies including 
student services and instructional college councils, participatory governance committees, 
and constituent senates, as well as within division, department, and administrative 
meetings.  Subcommittees of the Academic Senate include Academic Directions, Basic 
Skills, Curriculum, and Distance Education, among others; while the highest level 
Governance and Planning Committee includes subcommittees for Budget Advisory, 
Facilities & Safety, Institutional Effectiveness, and Technology.  Operational councils 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_PR_Academic%20Instructions_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_MC%20misson%20statement%20card.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_Grants%20Advisory%20Committee_Grants%20Review%20Process%20%20Forms.pdf


 
 

include the two primary functions of services (Student Services Council) and instruction 
(Division Council). 
 
Mission College considers participatory governance as fundamental to making informed 
decisions, effectively allocating resources to meet needs, and establishing institutional 
policies and procedures which support students, their learning, and their success, as 
described in the college mission statement. As part of its commitment to active 
participation and impactful dialogue, the college developed and approved a Participatory 
Governance Handbook in 2010, which outlines the primary tenets and structures for 
participation.  In addition, the handbook identifies the structure and charge of each 
participatory group and a summary organization chart was created to illustrate the 
various opportunities for involvement.  (1B1.1)   
 
The program review cycle serves as the central vehicle for self-reflection and dialogue on 
improvement at the college.  Through this process, all programs and services review and 
discuss relevant data on student participation, student achievement and completion of 
goals. Completion of program review involves analysis of several components related to 
improvement of student learning and institutional processes, including review of 
curriculum, submission of learning outcome reports, annual goal setting, identification of 
budget and resource requests, and linkage of requests to goals and outcome data. 
Distance learning success and retention are also examined.  The combination of 
comprehensive program review and annual updates results in every program and service 
conducting review on an annual basis. (1B1.2, 1B1.3) 
 
The current process of Program Review was developed in 2008 with the first cycle 
conducted in 2008-2009.  In September 2008, the Academic Senate and GAP approved a 
four-year rotation for program review as well as the first cycle of Program Review .  
Several key campus committees participated in developing the process including 
members from Student Services Council, President’s Council, Classified Senate, Budget 
Allocation Committee (CBAC), Associated Student Body (ASB—now called Associated 
Student Government, or ASG), and the Academic Senate.  (1B1.4, 1B1.5, 1B1.6) 
 
The Program Review task force evaluated existing programs and discussed the forms and 
tools available to them during the process.  Since that time, the PR committee has 
reviewed their process on an annual basis and has added additional questions to ensure 
the comprehensive nature of the evaluation.  The program review chair works closely 
with the other members of the process and they have updated the questions and 
sections of each program review piece.  The process became automated in the Fall of 
2012 which has allowed the college to more effectively review reports from different 
areas of the college and streamline processes. 
 
Dialogue is built around markers of student progress and achievement, including 
completion of primary activities (orientation, assessment, educational plans), indicators 
of progress (success, retention, assessment of learning outcomes), and completion of 
educational goals (career/workforce preparation, transfer, attainment of degrees and 
certificates).  Core information is provided to groups and committees through the two 
person research Office of Research, Planning, and Institutional Effectiveness (ORPIE). 
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Evaluation 
The college meets this standard.  The college has formalized the opportunities for 
dialogue and participation through the Participatory Governance Handbook and provides 
data and information to inform dialogue through its Office of Research, Planning, and 
Institutional Effectiveness.  The college conducts a comprehensive cycle of reflection and 
improvement through its program review process and routinely engages in reflective 
dialogue through committees and groups. 
 
 
Evidence 
1B1.1 Mission College Committees and Constituencies, 2013-2014 
1B1.2 Program Review Calendar 
1B1.3 Sample Program Review – Child Development, 2013 
1B1.4 MCAS Minutes, Sept. 18, 2008 
1B1.5 MCAS Minutes, Sept.  25, 2008 
1B1.6 GAP Minutes, Sept. 24, 2008 
 

 
1.B.2 The institution sets goals to improve its effectiveness consistent with its 

stated purposes.  The institution articulates its goals and states the objectives 
derived from them in measurable terms so that the degree to which they are 
achieved can be determined and widely discussed.  The institutional members 
understand these goals and work collaboratively toward their achievement. 

 
Summary 
The college has a long history of setting and evaluating goals and objectives.  Prior to the 
current set of Strategic Plan goals, the college had adopted multiple goals through its 
core values and its Educational Master Plan, adopted in Fall 2007.  Each prior set of goals 
had been established following community participation, including a series of five 
college-wide forums which informed the Educational Master Plan.   
 
Recognizing that the college had adopted multiple sets of goals and that this created 
confusion and impeded implementation and assessment, the college began a process of 
combining goals.  Early in the Fall 2010 term, a task force of the Governance And 
Planning Committee (GAP) was created to review existing goals and create a streamlined 
college focus for the next two academic years.  This task force, which included 
representation from the Academic Senate, Classified Senate, and Associated Student 
Government, reviewed documents from Mission College's Educational Master Plan as 
well as from additional planning documents from the last two years.  (1B2.1) 
 
To ensure broad participation in establishing the revised set of goals, a college-wide 
retreat activity was conducted in conjunction with the Fall 2010 professional 
development day, or “Flex Day”. The purpose of this process was not to create altogether 
new goals but rather to utilize the results from existing planning activities.   The task 
force reviewed the recommendations from the Flex Day activities to identify a 
manageable set of activities for the next two years.  Using the previously adopted Eight 
Core Values as a frame, the Task Force identified one to two fundamental goals for each 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard_3A_UmbrellaChart_Final_v2_12-11-13.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_ProgramCycle-Comprehensive-or-Update.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard_2A_PR_ChildDevelopment_2012-13_UpdatePR.pdf
http://missioncollege.org/senate/documents/index.php?dir=Agendas-Minutes/2008-2009_Academic_Year/2008_Fall/&file=09-18-08_mcas_meeting_minutes_approved.pdf
http://missioncollege.org/senate/documents/index.php?dir=Agendas-Minutes/2008-2009_Academic_Year/2008_Fall/&file=09-25-08_mcas_meeting_minutes_approved.pdf
http://missioncollege.org/inside_mission/committees/gap/documents/index.php?dir=Archived_Summaries_and_Agendas/2008/&file=GAP_Summary_2008-09-24.doc


 
 

of the core values that the college would focus on for the 2010-11 and 2011-12 academic 
years.  These goals were reviewed and modified through discussions with the college 
constituent groups and GAP, with approval of the revised Two Year Focused Goals by 
GAP on December 1, 2010. (1B2.2, 1B2.3) 
 
The college monitored progress with a summary progress report after year one and a 
final report following the conclusion of the two year period.  The college successfully 
completed the set of two year goals as presented in the summary report. (1B2.4) 
 
The college approved the current set of comprehensive goals and objectives as the 
primary component of the College Strategic Plan in May 2012.  These goals were the 
culmination of a two year process including visioning sessions, college discussions, and 
presentations to key constituent groups and are intended to guide the college for four 
years.  The college has established a four year cycle for updating its strategic plan goals 
and objectives. (1B2.5, 1B2.6, 1B2.7) 
 
Beginning in 2010, a series of visioning sessions were held with both internal college 
members and stakeholders within the larger community.  Participants in the visioning 
process were provided with presentations that included the college mission statement, 
internal college data, as well as external trend data to ground the conversations.  The 
visioning sessions resulted in the identification of seven proposed core directions for the 
college, as well as an updated draft for the college vision statement. (1B2.8, 1B2.9, 
1B2.10) 
 
The seven core directions were reviewed and codified as the College Strategic Focus 
Areas by GAP, the highest level participatory group at the college.  These Focus Areas 
serve as the framework for the Strategic Plan goals and objectives, with each goal 
identifying a way to implement the vision of a particular goal, and each objective acting 
as a measurable step to achieving the goals.  The specific goals and objectives were 
drafted through a series of participatory activities, including a special retreat with college 
and community members.  The Director of Research, Planning and Institutional 
Effectiveness worked with GAP to refine the goals and objectives to those ultimately 
approved. (1B2.5) 
 
GAP recognized that the full set of seven strategic focus areas along with the related set 
of comprehensive goals and objectives would be difficult for institutional members to 
grasp and pursue simultaneously.  In order to maintain the full set of four-year goals, but 
allow for effective college focus, GAP adopted an annual cycle to identify a subset of 
goals from within the comprehensive list. In this way, the college could focus on just the 
subset of goals each year, making incremental progress towards the four year plan.  GAP 
has subsequently identified a subset of approved goals for both Year One (2012-2013) 
and Year Two (2013-2014) of the plan. (1B2.11, 1B2.12, 1B2.13) 
 
In order to facilitate understanding of the goals and a collaborative approach to 
implementation, the college has established an annual goal setting retreat just prior to 
the start of the Fall semester.  The leadership of all subcommittees of GAP, which 
represent the participatory governance committees within the college, are invited to this 
annual retreat. Each retreat includes information presented on the college strategic goals 
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as well as important information and trends to inform breakout sessions for the groups 
to establish their annual goals. (1B2.14, 1B.15, 1B.16) 
 
In addition to college and committee goals, all programs and services within the college 
set four-year goals as part of the comprehensive program review cycle.  Individual 
program and service goals are directly integrated with college level goals through 
identification of the college goal which the program goal supports.  Further, each four-
year goal is required to be broken into the actions and measurable outcomes which will 
be monitored each year.  Progress toward goals is updated each year through the Annual 
Program Review Update, at which time programs are also able to adjust or delete goals 
or establish new or revised outcomes. (1B2.17, 1B2.18) 
 
Recognizing the importance of effective goal setting, the Program Review Committee has 
established the SMART (Specific, Measurable, Achievable, Realistic, and Time 
Constrained) standard for goals and goal measurement and has provided a series of 
trainings each year along with reference materials with specific examples. Program 
Review further includes an external review process in which reviewers provide feedback 
to improve the quality of program and goal planning. (1B2.20, 1B2.21, 1B2.22) 
 
To inform college planning activities, the Program Review Committee prepares an annual 
summary of goals listed in program review documents.  These goals are organized both 
by key topics and by college strategic goals.  Summaries are used by other groups to 
inform their planning and decision making; for example, summaries have been used by 
GAP subcommittees in setting their annual goals.  (1B2.23) 
 
 
Evaluation 
Mission College establishes measurable goals and objectives in a collaborative manner 
based on the mission and vision statements of the college.  The college involves college 
constituents and community stakeholders in establishing goals, and further reports back 
on progress towards goals on an annual basis.  College participatory committees and 
college programs and services all work towards the achievement of college goals through 
aligning their goals with the college goals.   
 
Although there has been past confusion due to competing goals and objectives, the 
college collaboratively addressed this problem and entered into the current cycle of goals 
and objectives with a clear set of goals and established four year cycle for updates.   
 
The college meets this standard.   
 
 
Evidence 
1B2.1 GAP Meeting Summary, Oct. 20, 2010 
1B2.2 2010 Flex Day Core Values Template  
1B2.3 GAP Meeting Summary, Dec. 1, 2010 
1B2.4 Two Year Goals Status Reports, Jan. 7, 2011 and April 1, 2012 
1B2.5 Mission College Strategic Plan Comprehensive Listing of Goals, 2012-2015 
1B2.6 GAP Meeting Summary, May 9, 2012  
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1B2.7 GAP Meeting Summary, Sept. 7, 2011 
1B2.8 Community Advisory Presentation, Feb. 4, 2011 
1B2.9 Visioning Summary Database, March 21, 2011 
1B2.10 GAP Meeting Summary, May 4, 2011 
1B2.11 Strategic Focus Presentation, Spring 2012 
1B2.12 MC Strategic Plan Goals, Year One 
1B2.13 GAP Meeting Summary, Sept. 18, 2013 
1B2.14 GAP and Participatory Governance Retreat Invites, 2012 and 2013 
1B2.15 Committee Annual Goals Form, 2012 
1B2.16 Committee Reference Materials Sample (Marketing Advisory), 2012 
1B2.17 Comprehensive Program Review, Mathematics, 2011-12 
1B2.18 Program Review Annual Update, Child Development, 2012-13 
1B2.19 Program Review Goals Report Listing, Feb. 16, 2013 
1B2.20 Program Review SMART Goals, 2009 
1B2.21 Program Review Evaluation Committee Evaluation Rubric, 2010 
1B2.22 Program Review Evaluation Rubric for Outside Reviewers, 2013 
1B2.23 Program Review Goals Report Listing, Feb. 16, 2013 
 
 
 
 
 
 

1.B.3 The institution assesses progress toward achieving its stated goals and makes 
decisions regarding the improvement of institutional effectiveness in an 
ongoing and systematic cycle of evaluation, integrated planning, resource 
allocation, implementation, and re-evaluation. Evaluation is based on 
analyses of both quantitative and qualitative data. 

 
Summary 
Mission College has updated existing processes and established new structures to fully 
integrate assessment, planning, and decision-making in an ongoing cycle of institutional 
effectiveness.  The integrated process uses Program Review as its core, with goals and 
assessment informing program and service area program reviews. The program and 
service area goals and assessments that are subsequently developed inform future 
college level planning and goal setting.  
  
GAP, the Governance and Planning committee, is the primary body responsible for 
integrated planning at the college, coordinating activities, assessing progress, and making 
recommendations on changes to processes, procedures, and significant college decisions.  
This primary function is illustrated in the college Decision Making Process Model 
approved by GAP in 2012.  (1B3.1, 1B3.2)   
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_MC_StrategicPlanGoals_YearOne.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_GAP_Summary_2013-09-18.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_GAP%20and%20Participatory%20Governance%20Retreat%20Invite%202012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1A_GAP%20and%20Participatory%20Governance%20Retreat%208_22_13.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Committee%20Annual%20Goals%20form_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Committee%20Reference%20Materials-Marketing_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_Mathematics_2011Comprehensive-Final.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard_2A_PR_ChildDevelopment_2012-13_UpdatePR.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Program%20Review%20Goals%20Report_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Program%20Review%20SMART%20Goals%202009.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_PR%20Evaluation%20Committee%20Evaluation%20Rubric%202010.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_PR%20Evaluation%20Rubric%20for%20Outside%20Reviewers%202013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Program%20Review%20Goals%20Report_2013.pdf


  
 
In this model, proposals may originate from anywhere within the college, but must 
include rationales informed by learning and service outcomes and data.  Once a proposal 
is approved following the decision making process model, implementation is specified to 
also include assessment to gauge effectiveness.  This assessment may result in another 
round of proposals to modify or replace the existing decision.   
 
At a more fundamental level, the college has actively engaged its community in 
improving understanding of the concepts of institutional effectiveness.  Multiple 
presentations have been made to GAP, college senates, including the academic, 
classified, and student senates, and other key bodies on Integrated Planning, Institutional 
Effectiveness, and the ACCJC Rubric for Institutional Effectiveness.  In addition, the 
college has also adopted a Model of Institutional Effectiveness to inform assessment and 
planning.  (1B3.3, 1B3.4, 1B3.5)  
 
This model, as well as the college Decision Making Process Model which followed it, were 
collaboratively developed following a series of presentations and discussions with college 
constituent groups.  Under the model of institutional effectiveness, data and planning are 
established as the foundation to every step of the cycle, with the establishment of clear 
goals, implementation of strategies, and assessment of achievement leading to an action 
and re-establishment of the cycle in a continuous approach to sustainable quality 
improvement. (1B3.6) 
 
In order to improve integration of learning outcomes assessment, program review, and 
allocation of resources to implement these goals, the college adopted a new Integrated 
Resource Request Process for program review goals. This process was collaboratively 
developed through the newly adopted Institutional Effectiveness Committee and CBAC 
with the goal of strengthening the ability of the college to provide support to the goals 
identified by programs through their review of learning outcomes and student success 
data. (1B3.7, 1B3.8) 
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Planning activities of GAP and the college are supported through the Office of Research, 
Planning, and Institutional Effectiveness (ORPIE).  Data, along with core documents 
related to planning and institutional effectiveness, are made available to the college 
through the Research and Planning website. ORPIE prepares summaries of progress 
towards college-wide goals and core benchmarks and further conducts surveys of 
students and staff to evaluate student progress, satisfaction, and need as well as identify 
ways to improve processes.  (1B3.9, 1B3.10, 1B3.11, 1B3.12) 
 
ORPIE staff also routinely provide presentations to key college bodies on the use and 
understanding of data and progress toward goals.  Presentations are designed to allow 
for broad understanding across the college, utilizing simplified tables and color-coding to 
aid in interpretation.  Although summaries are publicly available, these presentations are 
essential for informing the college on progress towards goals and benchmarks as they 
provide opportunities for college members to ask questions and improve understanding.    
(1B3.13, 1B3.14, 1B3.15, 1B3.16) 
 
 
Evaluation 
The college meets this standard, although the college could benefit from additional 
coordination of planning activities.  The college has established a cycle for systematic 
assessment and planning through its program review and integrated resource allocation 
processes.  Additional planning activities also exist, notability for technology and 
sustainability, among others.  Currently these plans do utilize information from college 
program review goals, but are developed on a separate timeline and do not have an 
ongoing systematic cycle for updates.  It is unclear when some of these plans may be 
assessed and updated. 
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Actionable Improvement Plan 
The college will establish an integrated planning calendar that establishes ongoing cycles 
for all planning activities, including program review, strategic planning, and plans for 
technology and sustainability.  The college will develop an integrated assessment report 
on progress towards both identified college goals and benchmarks identified in the State 
Student Success Scorecard.    
 
 
Evidence 
1B3.1 Mission College Decision Making Process Model, 2012 
1B3.2 GAP Meeting Summary, May 23, 2012 
1B3.3 Integrated Planning Presentation at All College Flex Day, Aug. 25, 2011 
1B3.4 Institutional Effectiveness Presentations:   

GAP, Associated Student Body, Academic Senate, Fall 2010 
1B3.5 Institutional Effectiveness Presentation:  Board of Trustees, July 12, 2012 
1B3.6 Model of Institutional Effectiveness, 2010 
1B3.7 Mission College Integrated Resource Request Process, 2011 
1B3.8 GAP Meeting Summary, April 20, 2011 
1B3.9 Mission College Research and Planning website 
1B3.10 Two Year Goals Status Report, 2011 
1B3.11 ARCC Summary Report, 2012 
1B3.12 Community College Survey of Student Engagement, 2013 cohort 
1B3.13 ARCC Presentations:  Board of Trustees and GAP, 2012 
1B3.14 ARCC Presentation Minutes:  Academic Senate and GAP, 2012 
1B3.15 GAP Organizational Review Presentation, May 25, 2011 
1B3.16 GAP Survey Presentation, Feb. 22, 2012 
 
 
 
1.B.4 The institution provides evidence that the planning process is broad-based, 

offers opportunities for input by appropriate constituencies, allocates 
necessary resources, and leads to improvement of institutional effectiveness. 

 
Summary 
Mission College is deeply committed to broad-based participation and input in planning 
and resource allocation.  As noted earlier, GAP is the highest level participatory group 
and the primary body charged with planning and governance for the college.  GAP 
membership is representative of all constituencies, and this model of participation is 
carried across the participatory groups which are subcommittees of GAP.  Expectations 
and guidelines for participatory governance have been codified in the Participatory 
Governance Handbook.   This commitment is also reinforced through the wording of the 
college mission statement.  (1B4.1, 1B4.2) 
 
Planning processes, including resource allocation planning, are structured for broad 
participation and input.  Visioning for the college included open forums for both college 
and community members to participate. (1B4.3) 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Integrated%20Planning%20Flex%20Presentation_2011-08-25.pdf
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_MC_Model%20of%20Institutional%20Effectiveness_2010.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Integrated%20Resource%20Request%20Process_2011-04.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_GAP_Summary_2011-04-20.pdf
http://www.missioncollege.org/research/index.html
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Two%20Year%20Goals%20Status%20Report_2011-01-07.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_ARCC%20Summary%20Report_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_CCSSE_2013_all%20results.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_ARCC_GAP_Presentation_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_MCAS_meeting_minutes_2012-03-15.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_GAP_Summary_2012-02-29.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_GAP_Organizational%20Review%20Presentation_2011-05-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_GAP%20Survey%20Presentation_2012-02-22.pdf


 
 

The College Budget Advisory Committee (CBAC) is a subcommittee of GAP and is the 
participatory governance committee charged with providing recommendations on 
budget processes and decisions.  This committee is guided by the representation and 
feedback of Academic Senate, Classified Senate, Associated Student Government and 
administrative representation. CBAC is charged with guidance of the overall budget 
process, implementation, and timelines as part of institutional planning.  Responsibilities 
of CBAC include evaluation of available funding sources as well as recommendations for 
budget allocations to GAP.  This committee ensures processes are aligned with 
accreditation standards and state and federal funding guidelines. The resource allocation 
process has also become increasingly transparent.  Information is routinely shared via 
email and budget forums are routinely held to inform the college and receive input. 
(1B4.4, 1B4.5, 1B4.6) 
 
In addition to supporting overall budget processes, CBAC also is the lead entity for 
prioritizing resource allocations in support of program planning and goals identified 
through program review.  Under the Integrated Resource Request Process, CBAC and the 
Institutional Effectiveness Committee jointly prioritize resource requests for the 
implementation of goals, which are then made as a recommendation through GAP to the 
college president.  The college president utilizes these recommendations in assigning 
one-time funds and resources towards program review identified goals. (1B4.7, 1B4.8, 
1B4.9) 
 
 
Evaluation 
The college meets this standard.  The college provides broad-based opportunities for 
participation and input in planning and institutional effectiveness.   
 
 
Evidence 
1B4.1 Mission College Participatory Governance Handbook, 2011 
1B4.2 Mission College Mission Statement 
1B4.3 Visioning Forums Invitation, Spring 2011 
1B4.4 Budget  Forum Invitations,  Apr. 18, 2011; Oct. 24, 2012; Oct. 7, 2013 
1B4.5 All College Budget Forum Presentation, Oct. 11, 2013 
1B4.6 Mission College Plan for Restructuring 2014-2015 
1B4.7 Mission College Integrated Resource Request Process, 2013 
1B4.8 Program Review Resource Allocation Email, Aug. 28, 2013 
1B4.9 Program Review Allocations, 2013-2014 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Email_Program%20Review%20Resource%20Allocation%202013-08-28.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Program%20Review%20Allocations%20MC%202013-14.pdf


1.B.5 The institution uses documented assessment results to communicate matters 
of quality assurance to appropriate constituencies. 

 
Summary 
The college collects, analyses, and publishes data to demonstrate evidence of the quality 
of the education and services it provides.  Assessment of learning outcomes, student 
progress and achievement, and indicators of progress towards college goals and 
benchmarks is made widely available through college websites.   
 
The Office of Research, Planning, and Institutional effectiveness maintains the college 
research website which includes summaries of internal and external research, reports on 
college indicators, and archives of college presentations. In terms of specific data, 
program level data provided for program review includes demographics, success, and 
achievement data. Additional reports include summaries for basic skills, student equity, 
and labor market reports.  (1B5.1, 1B5.2, 1B5.3, 1B5.4, 1B5.5) 
 
The college regularly conducts and publishes surveys that measure student experience 
and satisfaction.  Primary surveys include the Community College Survey of Student 
Engagement (CCSSE) and Survey of Entering Students Engagement (SENSE) on a bi-
annual basis and the annual California Career Technical Education Survey of recent 
graduates. CCSSE and SENSE allow for both an assessment of student experiences along 
with a comparison to other two-year institutions of higher education, providing a 
comparative measure of quality assurance.  The CTE survey directly measures the ability 
of students to obtain jobs for pay following matriculation from the college.  (1B5.6, 
1B5.7, 1B5.8) 
 
The college also develops in-house surveys on a variety of topics, from impact of summer 
enrollment to student perceptions of technology and more.  In addition, the college 
conducts surveys of staff and faculty to gauge perceptions and needs. Surveys are also 
used to gauge the effectiveness of internal structures, as with a survey conducted 
following a significant organizational review within the Office of Instruction.  (1B5.8, 
1B5.9, 1B5.10, 1B5.11, 1B5.12, 1B5.13, 1B5.14) 
 
Assessment of Student Learning Outcomes (SLOs) and Service Area Outcomes (SAOs) has 
been shared with the college and the public through the Outcomes Report Form included 
at the time of program review submission. The college is currently pursuing an enhanced 
collection and reporting system utilizing a modified version of a pre-built Outcomes 
Assessment module from Governet that would work with the college’s CurricUNET 
system for curriculum. 
 
In addition to the variety of reports available on college websites, the college has also 
developed a Data Dashboard in collaboration with West Valley College to inform the 
Board of Trustees and public on key benchmarks and indicators. 
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Evaluation 
The college meets this standard.  Quality assurance is available to constituencies and the 
public. 
 
 
Evidence 
1B5.1 Mission College Research and Planning website 
1B5.2 Program Review Data Sheet Sample, Psychology, 2013 
1B5.3 Basic Skills Data Summary, 2013 
1B5.4 Sample Student Equity Data Sheet, 2012 
1B5.5 Sample Labor Market Data Reports, Santa Clara and FPT, 2013 
1B5.6 Community College Survey of Student Engagement, 2013 cohort 
1B5.7 Survey of Entering Student Engagement, 2011 cohort 
1B5.8 Mission College CTE Survey Summary, 2012 
1B5.9 Summer Enrollment Survey, 2012 
1B5.10 Technology Surveys, Students and Faculty/Staff, 2012, 2013 
1B5.11 Classified Staff Professional Development Survey, 2013 
1B5.12 Accreditation Climate Survey Summary, 2012 
1B5.13 Organizational Structure Review Summary, 2011 
1B5.14 WVMCCD Data Dashboard Presentation, 2012 
 
 

1.B.6 The institution assures the effectiveness of its ongoing planning and resource 
allocation processes by systematically reviewing and modifying, as 
appropriate, all parts of the cycle, including institutional and other research 
efforts. 

 
Summary 
The college is committed to systematic review and revision, as necessary, of its planning 
and resource allocation processes to ensure their quality and effectiveness.  This is a 
shared responsibility across all constituent and participatory groups within the college. 
 
As has already been noted, the primary process for planning within the college, program 
review, has undergone review and revision multiple times over the past six years.  While 
the fundamental structure has remained consistent, the Program Review Committee has 
conducted surveys, invited constituents to committee meetings, and collected informal 
feedback to adjust and improve the process each year.  (1B6.1, 1B6.2) 
 
As the highest planning and recommending body within the college, the Governance and 
Planning Council (GAP) routinely reviews and modifies its processes.  GAP performs 
reviews through a combination of discussions, retreats, and surveys.  This analysis has led 
to many modifications, including the creation of a Participatory Governance Handbook 
and the establishment of a four year cycle for the review and update of the college 
mission statement and for development of the college strategic plan.  In addition, GAP 
adopted guiding tenets for planning and budget to guide planning and resource 
allocation decisions at the college.  (1B6.3, 1B6.4, 1B6.5, 1B6.6, 1B6.7) 
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http://www.missioncollege.org/research/index.html
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_PRDataSheet_PSYCH_2013_08_23.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_BasicSkillsData_10-22-13.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_StudentEquityData_2012-01-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_SantaClara_All_Reports_2013-10.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_FPT_Vocational_Report_2013-09-18.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_CCSSE_2013_all%20results.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2B/Standard%202B_SENSE_2011_All_Responses.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Mission%20CTE%20Survey_2012_Report.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_FullSummer12SurveySummary_8-7-12.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Summary_2013SP_Student_Tech_Survey.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Faculty-Staff-TechnologySurveySummary_2012-05-03.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_FA13%20Classified%20Staff%20Professional%20Development%20Survey.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_AccreditationClimateSurveySummary_2013-01-31.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_OrganizationalStructureReviewSurvey_FINAL_2011-05-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_WVMCCD_Data_Dashboard_2012-03-06.pdf


Participatory and constituent groups which oversee planning and resource allocation 
processes also routinely review and update process.  The College Budget Advisory 
Committee (CBAC) has made multiple process changes, adding linkages to program 
review and integration with larger college planning.  These changes culminated in a 2011 
update to the college Budget Allocation Model.   Additional updated and clarified 
processes include an updated Grants Review Process developed by the Grants Advisory 
Committee and an updated evaluation process used by the Performance Goals 
Committee in analyzing enrollment performance and assigning future faculty load 
allocations.  (1B6.8, 1B6.9, 1B6.10) 
 
While individual processes are routinely reviewed by overseeing bodies, the college 
recognized a need to formalize review across the college and established a new 
Institutional Effectiveness Committee.  One of the first products of the new committee 
was the development of the Integrated Resource Request Process for program review 
goals in collaboration with CBAC and the Academic Senate.  (1B6.11, 1B6.12) 
 
Following the last accreditation cycle, Mission College reviewed its research capacity in 
an attempt to improve capacity, access to data, and ability to provide assessment.  The 
one person Office of Institutional Research was transformed into a two person Office of 
Research, Planning, and Institutional Effectiveness.  The Institutional Effectiveness 
Committee provides feedback to the Office, informing the office on improved modes of 
presentation or identification of additional research needs. 
 
 
Evaluation 
The college meets this standard.  Planning and resource allocation processes are 
reviewed and improved each year by the constituent or participatory group overseeing 
the process.  In addition, the college has established an Institutional Effectiveness 
Committee to provide coordinated and consistent review of college processes. 
 
 
Evidence 
1B6.1 Program Review Process Surveys, 2009 and 2013 
1B6.2 Program Review Meeting with Administrators, 2013 
1B6.3 GAP Survey Presentation, Feb. 22, 2012 
1B6.4 GAP and Participatory Governance Retreat Invite, 2012 
1B6.5 MC Participatory Governance Handbook, 2011 
1B6.6 GAP Minutes, Sept. 7, 2011 
1B6.7 Planning and Budget Tenets for Planning and Budget Recommendations, 

May 25, 2011 
1B6.8 Mission College Budget Allocation Model, May 25, 2011 
1B6.9 Grants Review Process Forms, December 5, 2011 
1B6.10 PGC Planning and Evaluation Process Map Timeline, 2012 
1B6.11 Institutional Effectiveness Committee Charge 
1B6.12 Integrated Resource Request Process, April 20, 2011 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Program%20Review%20Process%20Survey%20Summary_2013-02-05.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=PR%20Mtg%20with%20Administrators.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_GAP%20Survey%20Presentation_2012-02-22.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_GAP%20and%20Participatory%20Governance%20Retreat%20Invite%202012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=MC_ParticipatoryGovernanceHandbook2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1B/1B6.6%20GAP_Summary_2011_09-07.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_GAP_Planning%20and%20Budget%20Tenets%20for%20Planning%20and%20Budget%20Recommendations_2011-05-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_GAP_Planning%20and%20Budget%20Tenets%20for%20Planning%20and%20Budget%20Recommendations_2011-05-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_MC_Budget_Allocation_Model_2011-05-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_Grants%20Advisory%20Committee_Grants%20Review%20Process%20%20Forms%20sk%20120511.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_PGC_PGC%20Planning%20and%20Evaluation%20Process%20Map%20Timeline.pdf
http://missioncollege.org/inside_mission/committees/institutional_effectiveness/
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standad1B_Integrated%20Resource%20Request%20Process_4-20-11.pdf


 
 

1.B.7 The institution assesses its evaluation mechanisms through a systematic 
review of their effectiveness in improving instructional programs, student 
support services, and library and other learning support services. 

 
Summary 
The college assesses its evaluation mechanisms and their effectiveness in contributing to 
an ongoing cycle of continuous quality improvement as illustrated through its Model of 
Institutional Effectiveness. A variety of evidence gathering processes are employed, 
including debrief sessions, surveys, and interviews.  (1B7.1, 1B7.2, 1B7.3)  
 
As part of an annual retreat of GAP with its subcommittees, the college reviews the prior 
year and identifies areas for improvement.  This has led to changes in the goal setting 
and reporting process.  In addition, each of the GAP subcommittees evaluates its own 
goals and plans.  Similarly, subcommittees of the Academic Senate conduct similar 
reviews, and part of the charge of the Academic Directions Committee is to evaluate and 
revise processes such as program discontinuance. (1B7.4, 1B7.5, 1B7.6, 1B7.7) 
 
The Institutional Effectiveness Committee has also been established to review the 
evaluation mechanisms of the college.  As a result of this review, the committee is 
recommending a new integrated planning calendar and simplified college scorecard 
combining assessment of progress towards goals and student success benchmarks. 
 
 
Evaluation 
The college meets this standard.  The college assesses its evaluation mechanisms through 
a wide range of opportunities at both the individual committee and college-wide level. 
 
Actionable Improvement Plan 
The college will establish an integrated planning calendar that establishes ongoing cycles 
for all planning activities, including program review, strategic planning, and plans for 
technology and sustainability.  The college will develop an integrated assessment report 
on progress towards both identified college goals and benchmarks identified in the State 
Student Success Scorecard.   
 
 
Evidence 
1B7.1 Model of Institutional Effectiveness, 2010 
1B7.2 Schedule Debriefing Invite, 2013 
1B7.3 Program Review Process Survey, 2013 
1B7.4 GAP 2012 Annual Goals 
1B7.5 ADC Minutes, May 3, 2013 
1B7.6 DAS Minutes, Oct. 27, 2011 
1B7.7 DAS Minutes, April 26, 2012 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_MC_Model%20of%20Institutional%20Effectiveness_2010.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Email_Scheduling%20Debriefing%20Invite_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=1B/&file=Standard1B_Program%20Review%20Process%20Survey%20Summary_2013-02-05.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/4A/Standard%204A_GAP_2012%20Annual%20Goals_GAP.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1B/Standard%201B_ADC_Approved_Minutes_2013-05-03.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1B/Standard%201B%2010_27_11%20DAS%20Mtg%20Mins%20Approved.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1B/Standard%201B%204_26_12%20DAS%20Mtg%20Minutes%20Approved.pdf
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Student Learning Programs and Services

MISSION COLLEGE
Standard 2



Standard 2: Student Learning Programs and 
Services 

The institution offers high quality instructional programs, student support services, and 
library and learning support services that facilitate and demonstrate the achievement of 
stated student learning outcomes. The institution provides an environment that supports 
learning, enhances student understanding and appreciation of diversity, and encourages 
personal and civic responsibility as well as intellectual, aesthetic, and personal 
development for all of its students. 
 

2.A  Instructional Programs 
 
The institution offers high-quality instructional programs in recognized and emerging 
fields of study that culminate in identified student outcomes leading to degrees, 
certificates, employment, or transfer to other higher education institutions or programs 
consistent with its mission. Instructional programs are systematically assessed in order to 
assure currency, improve teaching and learning strategies, and achieve stated student 
learning outcomes. The provisions of this Standard are broadly applicable to all 
instructional activities offered in the name of the institution. 
 
 

2.A.1 The institution demonstrates that all instructional programs, regardless 
of location or means of delivery, address and meet the mission of the 
institution and uphold its integrity. 

 
2.A.1.a  The institution identifies and seeks to meet the varied educational needs 

of its students through programs consistent with their educational 
preparation and the diversity, demographics, and economy of its 
communities. The institution relies upon research and analysis to identify 
student learning needs and to assess progress toward achieving stated 
learning outcomes. 

 
Summary  
Ensuring that all instructional programs, whether taught in a classroom or via distance 
education, address and meet the mission of the institution and uphold its integrity is 
accomplished through the coordinated oversight of the Mission College Academic Senate 
in cooperation with the college administration.  
 
The Academic Senate has three standing subcommittees that address instructional 
programs: the Curriculum Review Committee (CRC), Program Review (PR), and the 
Academic Directions Committee (ADC).  Each of these committees has approved 
processes which have been developed to ensure the active involvement of both faculty 
and administration in overseeing the integrity of the programs offered by Mission 
College. (2A1a.1) 
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New instructional programs require preliminary review by ADC and approval by the 
Academic Senate prior to development to ensure that they fit within the college’s overall 
curricular goals and are appropriate to the mission of the college.   Once a program is 
granted preliminary approval, it undergoes multiple levels of review by both faculty and 
administration to make certain that the program will comply with all state regulations 
and will meet the level of rigor and academic integrity expected of a community college 
course of study. Finally, a regular cycle of program review requires assessment of 
program level outcomes as well as student data for all means of delivery. Included in the 
program review process is a requirement for programs to review the college Mission 
Statement and the alignment of the program with that statement.  Programs are also 
required to track the recency of their curriculum revisions.  Program Reviews which show 
indications of difficulty may be referred back to the ADC to be considered for Program 
Revitalization, so that potential problems can be addressed. (2A1a.2, 2A1a.3, 2A1a.4)   
 
Most new degrees and certificates are developed by faculty within established subject 
areas based on advisory committee input, data analysis, and input from students.  
However, in the past three years the college has also been a leader in the development 
of the new AA-T and AS-T degrees mandated by SB-1440 in 2010.  To date, Mission has 
13 approved “transfer degrees”, many of them in subjects such as English, History, and 
Communication Studies that had not previously offered AA or AS degrees.  Several 
additional transfer degrees are under development. (2A1a.5) 
 
The college uses data and information to ensure that its programs are consistent with the 
educational preparation, diversity, demographics and economy of its communities.  In 
2010, the college was awarded a $2 million AANAPISI Part A Grant that targets students 
in the ESL (English as a Second Language) course sequence to help them transition 
successfully to college English. The Part A grant was awarded for a five year period 
beginning in 2010 and ending in 2015. In 2011, Mission College was awarded an 
additional $2 million AANAPISI Part F Grant which specifically targets student 
performance improvement in Science, Technology, Engineering, and Math (STEM) 
courses that have represented barriers for our students in the past. The Part F grant 
period is also for five years, beginning in 2011 and ending in 2016.  
 
Evaluation 
The college continues to develop additional ways of researching and assessing the 
achievement of learning outcomes.   Data collected through a variety of assessment 
measures is being monitored to ensure that all departments and services are 
participating in SLO assessment.   The college meets this need. 
 
 
Evidence 
2A1a.1 MCAS Constitution and Bylaws, 2013 
2A1a.2 Mission College Curriculum Handbook, p. 39 
2A1a.3 ADC Minutes, Sept. 20, 2012 
2A1a.4 Program Review Instructions – Academic Programs, 2012 
2A1a.5 Mission College Associate Degrees for Transfer website 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MCAS_Constitution_and_Bylaws_revised_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MC_Curriculum_Handbook_2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_ADC_Approved_Minutes_2012-09-21.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/1A/Standard%201A_PR_Academic%20Instructions_2012.pdf
http://www.missioncollege.org/student_services/transfer/transfer_degrees.html


2.A.1.b The institution utilizes delivery systems and modes of instruction 
compatible with the objectives of the curriculum and appropriate to the 
current and future needs of its students.   

 
Summary 
Mission College utilizes a variety of delivery systems and modes of instruction to meet 
the needs of its students.  The college student population is highly diverse, with many 
students who are technologically adept and many others for whom technology is much 
more challenging.  A large number of students are working professionals seeking to 
improve their job-related skills, while another large group of students are the first in their 
families to attend college.  Many are second-language-learners.  Ongoing dialogue on 
instructional delivery and modes of instruction takes place on a regular basis throughout 
the college to ensure that instruction meets the needs of this diverse body of students.  
Advisory committee meetings offer feedback about community needs to many 
departments such as Hospitality Management, Retail Floristry, Computer Applications, 
Computer Systems and Information Technology, among others. (2A1b.1, 2A1b.2, 2A1b.3)     
 
While most instruction continues to occur in a traditional, face-to-face classroom setting, 
Mission College offers a large and ever-increasing number of distance learning courses.  
In 2011, the college submitted a Substantive Change Proposal for Distance Education, 
listing 20 associate degrees and 38 certificate programs which could be completed at 50 
percent or more via distance education or electronic delivery.  This proposal was 
approved by ACCJC on July 1, 2011. A second Substantive Change Proposal for Distance 
Education is being prepared for submission to ACCJC listing additional programs that now 
meet the requirements. (2A1b.4, 2A1b.5)   
 
The college’s Distance Learning committee is a subcommittee of the Academic Senate, 
charged with recommending procedures and standards for distance learning courses, 
recommending training for distance learning instructors, and advising the Curriculum 
Review Committee on distance learning compliance with applicable regulations.  In Fall 
2010 the Distance Learning committee developed guidelines for distance learning 
instructors, which were approved by the Academic Senate in March, 2011.  The college 
uses the ANGEL course management system to provide online instruction, and all 
instructors at Mission College are able to use elements of the system to enhance student 
learning, even in a traditional classroom setting.  (2A1B.6, 2A1b.7)   
 
Any course which uses online instruction to replace face-to-face student contact hours, 
whether fully or in part, must have an addendum to the course outline of record 
approved by the Curriculum Review Committee (CRC) and by the Board of Trustees. The 
addendum must show how the faculty will maintain regular effective contact with 
students each week to ensure that sections offered through distance education will 
maintain the same standards of rigor and academic integrity as face-to-face offerings. 
(2A1b.8)   
 
Student learning outcomes (SLOs) are developed for each course as it is created or 
revised.  To determine that the delivery of instruction fits the objectives and content of 
courses, SLOs are reviewed as part of the course approval process. SLOs are listed for 
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each course and program in CurricUNET, the course management system used by the 
college, and both the SLOs and the Distance Learning Addendum are available publicly in 
CurricUNET without logging in to the system. (2A1b.9, 2A1b.10, 2A1b.11) 
 
 

 
Distance Education Addendum and SLO Report Links, CurricUNET  

 
Outcomes are assessed as part of each department’s comprehensive Program Review, 
which includes data on success and retention of students overall as well as in courses 
offered via distance education.  Delivery methods are also evaluated as part of ongoing 
evaluation of enrollment trends, and course offerings are adjusted by departments based 
on enrollment and student needs. In addition, some departments conduct surveys of 
students in their distance learning courses to gather feedback which may be used in 
improving the course design and delivery. (2A1b.12, 2A1b.13) 
 
 
Evaluation 
The college uses appropriate delivery methods and modes of instruction to meet the 
needs of its diverse student body.  Career and technical education programs have 
advisory committees to provide recommendations and feedback to the college.   
 
While many courses are available via distance education, the college carefully reviews its 
DE offerings to ensure that the mode of delivery is appropriate to the curriculum. 
However, the recent retirement of the college Distance Learning Coordinator has left a 
void in the oversight of distance education.  Data on distance education is provided to 
departments and services, but more dialogue is needed on the assessment of distance 
learning outcomes.   
 
 
Actionable Improvement Plan 
In order to provide more effective assessment and evaluation of distance learning 
outcomes, as well as to ensure that distance learning maintains its academic integrity, 
the college will provide an enhanced infrastructure for distance education.  This 
infrastructure will include training on best practices for delivery of distance education as 
well as expanded technical support for both students and instructors.  .  
 
 
Evidence 
2A1b.1 Computer Applications Advisory Committee Minutes, April 24, 2013 
2A1b.2 Hospitality Management Advisory Committee Minutes, April 12, 2013 
2A1b.3 Hospitality Management Advisory Committee Minutes, November 7, 2012 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_Advisory%20Committee_CA_2013-04-24.pdf
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2A1b.4 Substantive Change Proposal for Distance Education, April 25, 2011 
2A1b.5 ACCJC Substantive Change Approval Letter, July 11, 2011 
2A1b.6 MCAS Constitution and Bylaws, 2013 
2A1b.7 Guidelines for Distance Learning Instructors, Fall 2010, approved by the 

MCAS Mar. 10, 2011 
2A1b.8 Mission College Curriculum Handbook, 2011, p. 71-72 
2A1b.9 CRC Minutes, Oct. 3, 2012 
2A1b.10 Mission College SLO Guidelines 
2A1b.11 Program Review module, CurricUNET 
2A1b.12 Program Review Data Sheet, Mission College, 2013 
2A1b.13 Mission College Curriculum Handbook, 2011, p. 20 – 22 
     

 
2.A.1.c  The institution identifies student learning outcomes for courses, 

programs, certificates, and degrees; assesses student achievement of 
those outcomes; and uses assessment results to make improvements. 

 
Summary 
Student learning outcomes exist for all courses, certificates, and degrees, and these SLOs 
are part of the full record of the course, certificate, or degree in CurricUNET.  The 
outcomes, and their assessment methods, are created and assessed by the department 
in which the course, certificate, or degree is offered. Data gathered through the 
assessment of SLOs is tracked and the results of these assessments are used to inform 
decisions made as department faculty revise the curricular offerings of their departments 
in preparation for program review. (2A1c.1, 2A1c.2)  
 
Courses typically have multiple assessment measures for each learning outcome.  
Evidence of Assessment forms are completed by faculty to document their analysis of the 
assessment results as well as the resulting discussions, which result in improvements to 
the course being assessed. 
 
Assessments and changes vary by course as well as by department: 
 

• ESL 940LS (Low Intermediate Listening and Speaking) had as an SLO students’ 
ability to respond adequately to questions, directions, and short lectures.  
Different instructors used a variety of formative assessments to evaluate student 
comprehension, and while the department determined that it was effective in 
achieving the goal, the results were used in discussions about a new placement 
test. (2A1c.3) 

• BIOSC 004 (Microbiology) used questions on an exam to assess comprehension 
of microbial pathways; the department decided to modify the course to improve 
comprehension by adding animations to the class lectures and developing 
additional assignments. (2A1c.4) 

• NS 015 (Human Nutrition) had as a desired outcome the ability of students to 
access and reference a minimum of three reliable sources of information 
relevant to the course content.  Following assessment of student projects and 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MC_Curriculum_Handbook_2011.pdf


 
 

the resources used by students in their research, the department collaborated 
with the Library faculty to develop research tutorials for students.  (2A1c.5) 
 

 
 

All student learning outcomes are available to students on the CurricUNET system, and 
information is provided in the college catalog on how students can access the outcomes 
for courses. In addition, SLOs for courses are included on syllabi to ensure that students 
are informed of the expected outcomes of their courses. Course learning outcomes are 
tied to program and institutional outcomes, as shown in this example. (2A1c.6, 2A1c.7)  
 
Both the Spring 2013 and Fall 2013 Professional Development days included workshops 
on program-level outcomes and outcomes assessment.  (2A1c.8, 2A1c.9) 
 
 
Evaluation 
The college is currently (Fall 2013) in the process of implementing a new Outcomes 
Assessment Module, part of the CurricUNET software used for curriculum development 
and approval.  This module is being designed and configured in a way that will enhance 
the college’s ability to track outcomes and achievement.  Assessment of outcomes is 
closely linked to Program Review and Institutional Planning.  The college meets this 
standard. 
 
 
Actionable Improvement Plan 
The college will fully implement the Curricunet SLO module to track assessment of 
course, program and institutional level outcomes.  The college will monitor the 
Curricunet SLO module at the end of each semester to track results and assure that all 
courses, certificates, programs and degrees are regularly assessing their learning 
outcomes. The college will provide opportunities for dialogue using the results of 
assessments to inform planning and decision making. 
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Evidence 
2A1c.1 SLO Assessment: Biological Sciences 004, 2013 
2A1c.2 SLO Assessment: CHD 013 and CHD 021, 2013 
2A1c.3 Evidence of Assessment Implementation: ESL 940LS, Spring 2013 
2A1c.4 Evidence of Assessment Implementation: BIOSC 004, Spring 2013 
2A1c.5 Evidence of Assessment Implementation:, NS 015, Spring 2013 
2A1c.6 Sample SLO reports from Curricunet: BIOSC 004 and SOC 001 
2A1c.7 Sample course syllabus: LIB 010, Information Competency 
2A1c.8 Flex day schedule, Spring 2013 
2A1c.9 Flex day schedule, Fall 2013 

 
 
2.A.2  The institution assures the quality and improvement of all instructional 

courses and programs offered in the name of the institution, including 
collegiate, developmental, and pre-collegiate courses and programs, 
continuing and community education, study abroad, short-term training 
courses and programs, programs for international students, and contract 
or other special programs, regardless of type of credit awarded, delivery 
mode, or location. 

 

2A.2.a  The institution uses established procedures to design, identify learning 
outcomes for, approve, administer, deliver, and evaluate courses and 
programs. The institution recognizes the central role of its faculty for 
establishing quality and improving instructional courses and programs. 

 
Summary 
The college has numerous procedures designed to ensure high quality programs and 
courses that are appropriate to an institution of higher education.   
 
The Board of Trustees (BOT) has agreed to rely primarily on the recommendations of the 
Academic Senate in all eleven areas identified as “academic and professional matters” in 
Title 5, including curriculum and program development and program review.  To this end, 
the Board has adopted policies and procedures requiring each college to establish 
curriculum approval and program review processes that assure the quality of the 
instructional courses and programs of the college. (2A2a.1, 2A2a.2) 
 
As noted in section 2.A.1, the Mission College Academic Senate maintains several 
standing subcommittees that work together to ensure the quality of the college’s 
instructional offerings. (2A2a.3) 
 

•  The Curriculum Review Committee (CRC) is responsible for reviewing program 
changes, additions, and deletions; ensuring that course outlines and programs 
show accurate information and comply with both institutional requirements and 
state regulations; conducting a regular review of the entire college curriculum 
approval process and making recommendations to the Academic Senate when 
those processes require changing.  CRC works with faculty in departments 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_SLO_Evidence%20of%20Assessment%20Implementation_BIOSC4_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_CHD_013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_CHD_021.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_SLO_Evidence%20of%20Assessment%20Implementation%20ESL%20940LS.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_SLO_Evidence%20of%20Assessment%20Implementation_BIOSC4_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_SLO_Evidence_of_Assessment_Implementation-Nutrition.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_SLO_learning_outcomes_report.BIOSC%20004.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_SLO_learning_outcomes_report_SOC%20001.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_SLO_Syllabus_LIB_010_27494_Information%20Competency.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_Flex_Spring%202013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_Flex_Fall%202013.pdf


 
 

throughout the college to develop quality courses and programs that enhance 
existing offerings; that reflect current technology and methodology; and that 
complement programs and majors throughout the district.   
 

• The Program Review Committee (PR) is responsible for overseeing the process 
used college-wide for the evaluation of programs and services.  PR works closely 
with the Office of Institutional Planning and Research, which both provides data 
used by programs in the review process and which also uses goals and 
assessment results from program review as part of the college planning and 
budgeting process.   

 
• The Academic Directions Committee (ADC) was established in 2010 to fill a 

perceived gap in faculty oversight of the college’s academic programs.  As part of 
its charge, ADC reviews initial proposals for new certificates and degrees to 
ensure that they fit within the curricular goals of the college and address the 
college’s mission.  In addition ADC also works with programs and departments 
which are experiencing challenges to revitalize them.  

 
The procedures approved by the Academic Senate for the design, approval, 
administration, delivery and evaluation of its courses and programs ensure that faculty 
play the central role in the development and approval process while at the same time 
allowing for administrative review of instructional courses and programs. Courses and 
instructional programs are developed using CurricUNET, and the chair of the Curriculum 
Review Committee works closely with the Office of Instruction and with the vendor to 
make sure that CurricUNET is customized in a way that allows faculty to both document 
the quality of their curriculum and to ensure that it is compliant with all necessary 
regulations and standards. (2A2a.4, 2A2a.5)  
 
Distance education is one of the delivery modes in which courses throughout the college 
may be offered. Title 5 contains numerous references to distance education intended to 
make sure that academic integrity is maintained at the same level for all sections of a 
given course, regardless of the method of instruction used, and it further requires that 
courses to be offered via Distance Education undergo a separate review and approval.  At 
Mission College, this is carried out through the completion of a Distance Education 
Addendum to course proposals which documents the methods used to ensure that 
faculty teaching the course will maintain “regular effective student contact” with 
students, as well as addressing issues of compliance with Federal accessibility mandates 
and other related issues.  (2A2a.6) 
 
The primary responsibility for the administration and delivery of courses and program 
rests with the discipline faculty and their department chairs.  Department chairs ensure 
that teaching faculty have copies of the course outlines of record for all courses. The 
departments are also responsible for developing the class schedule and ensuring that 
courses are appropriately scheduled to meet students’ needs. Division Chairs coordinate 
the development of the schedules in collaboration with their departments. The Office of 
Instruction provides worksheets, timelines and administrative support to finalize the 
schedule.  (2A2a.7, 2A2a.8) 
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Since the college’s last accreditation cycle, Program Review has become a regular and 
ongoing process of evaluation.  Vocational and career/technical programs complete a 
comprehensive review every two years, with an update on the alternate years.  All other 
programs and services are required to complete comprehensive reviews on a four-year 
cycle, with annual updates.  Responsibility for completing the reviews of instructional 
programs lies with the faculty of each department, and data on student success are 
provided to departments by the Office of Planning and Research.  The CRC has developed 
a schedule for the revision of existing curriculum which is integrated with the program 
review cycle, so that departments are expected to complete revisions to their curriculum 
in the year prior to their next comprehensive program review. (2A2a.9) 
 
As of Fall 2012, CurricUNET is also being utilized by Program Review to track and monitor 
completion of reviews, and the college is beginning implementation of a module that will 
allow SLOs and assessment to be tracked more effectively.  With the implementation of 
this module in Fall 2013, a complete integrated cycle of outcome development, 
implementation, assessment, evaluation, and review is now tied into the regular review 
cycle of programs, as shown below. 
 
PROGRAM REVIEW CALENDAR 2010 – 2014  

 
 

 
 

Mission College | Standard 2: Student Learning Programs and Services 91 
  



 
 

PROGRAM REVIEW CALENDAR 2010 – 2014 (cont’d)  
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During the Program Review process, programs are asked to consider a wide range of 
data, including both internal and external factors that affect their programs: 
 

• Enrollment trends 
• Student preparedness and achievement, both in traditional and distance 

education courses 
• Currency of course and program revisions 
• Plans for development of new curriculum 
• Responsiveness of curriculum to community, student, and workforce needs 
• Program goals (including linkages to college goals) 
• Resource requests 

 
Completed program reviews are shared with the college’s Governance and Planning 
Council, and programs are required to complete their program reviews in order to 
receive funding for resources.  (2A2a.10) 
 
 
Evaluation 
The college has well-established and well-documented policies and processes guiding the 
development of instructional courses and programs.  Faculty have the primary 
responsibility for the development, approval, delivery, and evaluation of courses and 
programs.  Student learning outcomes are established for all programs and service areas. 
Programs are reviewed on a regular cycle, and the results of program review are used in 
the planning process to determine methods of improving the instructional programs.  
Review of courses is tied to program review, and while some courses have not been 
revised recently the college has made major progress toward ensuring that all courses 
are revised on a regular basis.    
 
The college meets this standard. 
 
Evidence 
2A2a.1 BP 4020, Program, Curriculum and Course Development 
2A2a.2 AP 4020, Program and Curriculum Development and AP 4022, 

Program, Curriculum and Course Approval 
2A2a.3 MCAS Constitution and Bylaws, 2013, Article V.2.E. 
2A2a.4 Mission College Curriculum Handbook, 2011, p. 9-10 
2A2a.5 CRC Minutes, Apr. 25, 2012 and Aug. 29, 2012 
2A2a.6 Mission College Curriculum Handbook, 2011, p. 20 
2A2a.7 ACE Contract, Appendix D, Department Chair (p. 187) 
2A2a.8 ACE Contract, Appendix D, Division Chair (p. 189) 
2A2a.9 Mission College Curriculum Handbook, 2011, p. 31 
2A2a.10 Sample completed Program Review 
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http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6127
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6352
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6352
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6352
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MCAS_Constitution_and_Bylaws_revised_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MC_Curriculum_Handbook_2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_CRC_Minutes_2012-04-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_CRC_Minutes_2012-08-29.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MC_Curriculum_Handbook_2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MC_Curriculum_Handbook_2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_PR_BIOSC_2012-13.htm


 
 

2A.2.b  The institution relies on faculty expertise and the assistance of advisory 
committees when appropriate to identify competency levels and 
measurable student learning outcomes for courses, certificates, programs 
including general and vocational education, and degrees. The institution 
regularly assesses student progress towards achieving those outcomes. 

 
Summary 
Mission College relies on faculty expertise and the assistance of advisory committees to 
identify competency levels and measurable student learning outcomes for courses, 
certificates, and programs, including general and vocational education. In the area of 
vocational education, the college has long-standing relationships with industry advisory 
committees. These relationships have supported the college in identifying the rapidly 
changing competencies required for students who are enrolled in our programs, 
especially certificate students seeking training in newly developed technologies.  (2A2b.1, 
2A2b.2) 
 
These industry relationships have also allowed the college to seek and secure grant 
funding for projects benefiting our students. Grant programs have allowed the college to 
ensure equipment and training, as well as develop relationships with industry partners 
that are future employers of our students. MESA and the college’s AANAPISI grant, which 
targets Asian American and Pacific Islander students, rely on faculty input to assist in 
developing appropriate and measurable outcomes for programs as well as assessing 
student progress towards achieving those goals.  (2A2b.3) 
 
Career/technical education (C/TE) programs have advisory committees to provide 
recommendations and feedback to the college. Departments which do not have industry-
specific advisory committees frequently seek consultation with peers at four-year 
institutions to ensure that curriculum is developed in a manner that serves the transfer 
needs of their students.  All career and technical education programs participate in the 
program review cycle. C/TE programs are on a two-year comprehensive review cycle, 
while other programs, including general education are on a four year cycle. In 2012-13 
100% of C/TE programs completed program review.   (2A2b.4) 
 
 
Evaluation 
The Curriculum Review Committee is diligent in ensuring that all courses and programs 
are reviewed and evaluated. The annual Program Review process requires programs to 
include student learning outcomes and assessment results; annual goals; budget 
requests; and curriculum revisions.  The Program Review Committee surveys faculty 
annually to improve the process and elicit feedback.  
 
The college meets this standard. 
 
 
Evidence 
2A2b.1 Sample advisory committee minutes, Hospitality Management 
2A2b.2 Sample advisory committee minutes, Computer Applications 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_Advisory%20Committee_CA_2013-04-24.pdf


2A2b.3 AANAPISI Proposals for Instruction Projects, Fall 2013 
2A2b.4 Program Review Calendar 
 

 
2.A.2.c  High-quality instruction and appropriate breadth, depth, rigor, 

sequencing, time to completion, and synthesis of learning characterize all 
programs. 

 
Summary 
High-quality instruction and appropriate breadth, depth, rigor, and sequencing of courses 
are ensured through oversight from the Curriculum Review Committee (CRC). As noted in 
2A2.a, CRC is responsible for assisting faculty with the development of new courses, 
certificates, and degrees, as well as with the revision of courses and programs.  The 
committee’s charge includes approving prerequisites, reviewing courses for inclusion in 
the General Education (GE) pattern, confirming that courses meet the expected level of 
rigor, and systematically reviewing the processes by which the curriculum is developed. 
Membership includes representatives of all academic divisions as well as the Office of 
Instruction and the college Articulation officer; others, such as the college Distance 
Learning Coordinator, are called on as needed for their expertise. CRC sends 
representatives to trainings conducted by the Academic Senate for California Community 
Colleges and by the Chancellor’s Office, such as the annual Curriculum Institute.  The 
committee has held a number of training sessions both for members and for faculty 
throughout the college to disseminate information on changes in state regulations 
addressing issues such as prerequisite implementation and course repetition.  (2A2c.1, 
2A2c.2, 2A2c.3) 
 
The college Curriculum Handbook includes the CSU standards by which courses are 
considered to be “Baccalaureate-Level Courses”, and faculty developing courses which 
are degree applicable are required to demonstrate that courses meet the appropriate 
level of rigor.  The college’s Articulation Officer reviews all courses as part of the 
curriculum review process, and works closely with both CRC and with department faculty 
to ensure that courses seeking articulation with CSU and UC meet and maintain the 
standards of rigor and breadth necessary for those institutions.  Articulation agreements 
are created and maintained in vocational programs between high schools, Mission 
College, and receiving universities. These articulation agreements show factors Mission 
College used in deciding the breadth, depth, rigor, sequencing, time to completion and 
synthesis of learning for the programs we offer.  (2A2c.4, 2A2c.5) 
 
Courses in programs such as English as a Second Language are carefully sequenced to 
promote student mastery of skills needed for succeeding levels. There continues to be 
ongoing dialogue throughout the college on the quality and level of programs, 
particularly programs serving students at both ends of the academic spectrum.  The 
college has a strong commitment to serving students in need of basic skills, with 
numerous professional development activities involving campus-wide discussion of 
student retention, the impact of learning communities, and research and practice to 
support student retention and ways to promote success for low-income, first generation 
students. (2A2c.6, 2A2c.7, 2A2c.8)   
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_GRANTS_REV%20Final_AANAPISI%20Application%20Packet_Fall_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_ProgramCycle-Comprehensive-or-Update.pdf


 
 

 

 
 
At the same time, Mission is working to meet the needs of high-performing students.  
The college is recognized as one of the leading schools statewide in the approval of 
Associate Degrees for Transfer (AA-T and AS-T degrees), and an honors program is 
currently being developed.  (2A2c.9, 2A2c.10) 
 
The Academic Senate plays an active role in discussions on curricular policy and 
processes, the linkages between program review and curriculum review, SLOs, and the 
recent recommendations of the Student Success Task Force. (2A2c.11, 2A2c.11, 2A2c.13)   
 
The Office of Institutional Research tracks college and department data on student 
retention and success, with separate tracking of retention and success for distance 
learning courses.  Departments are provided with this data as part of the program review 
process.  For example, the program-level data for the English Department from 2009 – 
2011 shows an overall increase in student retention of 5.8%, with an increase in the 
student success rate of 13.8%.  During the same period, there was an increase in the 
distance education retention rate of 13% and the distance education success rate 
increased by 33.1%.  While this increase has not been matched by every department, 
college-wide data shows that overall success and retention rates increased from 2010 to 
2012. (2A2c.14, 2A2c.15) 
 
 
Evaluation 
While college data on distance education retention and success rates still lag somewhat 
behind those of traditional course offerings, it is noteworthy that the gap is narrowing 
and student success and retention have improved significantly over the past few years. 
Distance education success and retention rates at Mission College are actually higher 
than the statewide averages for classroom-based instruction.  The college meets this 
standard. 
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Actionable Improvement Plan 
In order to provide more effective assessment and evaluation of distance learning 
outcomes, as well as to ensure that distance learning maintains its academic integrity, 
the college will provide an enhanced infrastructure for distance education.  This 
infrastructure will include training on best practices for delivery of distance education as 
well as expanded technical support for both students and instructors.   
 
 
Evidence 
2A2c.1 CRC Minutes, Feb. 15, 2012 
2A2c.2 MCAS Constitution and Bylaws, 2013 
2A2c.3 Email, Curriculum Academy Videos, Aug. 31, 2011  
2A2c.4 Mission College Curriculum Handbook, 2011, p. 43-44; p. 128 
2A2c.5 Sample articulation agreements:  San Jose State University, UC Davis 
2A2c.6 Announcement of Flex Presentation by Dr. Vince Tinto, August 2011 
2A2c.7 Basic Skills Professional Development Day flier, March 2013 
2A2c.8 ESL Course Sequence, Apr. 16, 2013 
2A2c.8 Honors Transfer Program Class Schedule, Spring 2014 
2A2c.9 Honors Transfer Project Information Sheet, Oct. 2013 
2A2c.10 MCAS Minutes, Apr. 5, 2012 
2A2c.11 MCAS Minutes, Mar. 15, 2012 
2A2c.12 MCAS Minutes, Nov. 3, 2011 
2A2c.13 Program Review Data Sheet, English, 2012 
2A2c.14 Mission College Fact Book, 2012, p. 34 

 
 
 
2.A.2.d  The institution uses delivery modes and teaching methodologies that 

reflect the diverse needs and learning styles of its students. 
 
 
Summary 
Mission College supports the belief that a variety of instructional approaches must be 
provided to enhance the learning of students who have diverse academic and cultural 
backgrounds, different learning styles and who have demanding schedules, with work 
and family responsibilities.  The college uses data and information to ensure that its 
programs are consistent with the educational preparation, diversity, demographics and 
economy of its communities.  The college serves a highly diverse community, and in 
recognition of this the college applied for and was awarded two federally funded Title III 
Grants. 
 
Ethnic and language diversity are characteristic of approximately 80% of Mission 
College’s population. Many students have families and full-time jobs, although a growing 
segment of the student body falls into the “traditional” student age range of 18 - 25.  To 
accommodate the varied needs of our students, the college takes a variety of 
approaches. For second language learners the college offers a very large and extensive 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_CRC_Minutes_2012-02-15.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MCAS_Constitution_and_Bylaws_revised_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2A/&file=Standard_2A_CurriculumAcademyEmail.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MC_Curriculum_Handbook_2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_ASSIST%20articulation%20report%20for%20SJSU.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_ASSIST%20articulation%20report%20for%20UCD.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_FLEX_Tinto.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_BSI_ProfDevDay.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_ESL_Course_Sequence_Chart_2013_04-16.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_HonorsSchedule_SP2014.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_Honors_HTP_APP2.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_04_05_12_mcas_meeting_minutes_approved-1.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard2_AS_Minutes_03-15-12.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard2_AS_Minutes_11-03-11.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_PR_PRDataSheet_ENGL_2012-11-06.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_Factbook_Fall2012_InstitutionalEffectiveness.pdf


 
 

ESL program and support for language learning through the English and reading 
programs.  Noncredit ESL courses have been developed to accommodate students at the 
lowest levels of English proficiency, and additional noncredit programs and courses are 
under development to assist students in need of college preparation. (2A2d.1, 2A2d.2) 
 
The college offers courses in a wide variety of formats and instructional modalities, 
including distance learning, so that access is possible for the many students who must 
juggle work and family along with their education.  While instructors in classrooms are 
able to interact directly with their students to assess their different learning styles, online 
instructors also assess the learning styles of students using tools such as the Index of 
Learning Styles Questionnaire used by faculty teaching both online and in-person in the 
Hospitality Management program. (2A2d.3) 
 
Distance learning is fully integrated into all aspects of the college’s instructional 
programs including transfer, basic skills, and workforce preparation. Courses are 
conducted using a variety of teaching techniques, both face-to-face and online, including 
group projects and discussion, collaborative learning, hands-on activities, and use of 
digital resources. (2A2d.4) 
 
Faculty take a lively interest in professional development activities.  A faculty book club 
to discuss books relating to pedagogy and instructional methods was announced in 
August 2012, in which over 40 faculty participated. Professional development activities 
have included workshops on research into learning theory, the need to provide 
“scaffolded” instruction, and other topics to improve faculty knowledge about learning 
needs and varying pedagogical approaches to learning.  A course has also been 
developed for online instructors, co-created by faculty at both Mission and West Valley 
colleges, to provide training in online pedagogy and techniques as well as best practices 
for online instruction.  To date, over 50 faculty from both colleges have participated in 
this training. (2A2d.5, 2A2d.6, 2A2d.7, 2A2d.8, 2A2d.9) 
 
Course SLOs are assessed using a variety of methods, which are reflected in the course 
outlines of record. Many departments have identified multiple direct and indirect 
assessment methods which measure student learning.  Examples include Oral Speech, 
Projects/Projects Creation, and ePortfolios. Regular review of Program Review Reports as 
well as SLO Forms assist the college in determining what delivery modes as appropriate 
for its students.  
 
 
Evaluation 
In order to adequately meet the learning styles and needs of its diverse student 
population, Mission College has embraced a wide range of delivery modes and teaching 
methodologies.  The college meets this standard. 
 
 
Evidence 
2A2d.1 Workshop flier, Beyond ESL,  October 18, 2012 
2A2d.2 WVMCCD Board of Trustees Agenda, Jan. 15, 2013, item 5.1 
2A2d.3 Index of Learning Styles Questionnaire, North Carolina State University 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/2A/Standard%202A_Beyond_ESL_flyerOctober182012.pdf
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6604
http://www.engr.ncsu.edu/learningstyles/ilsweb.html


2A2d.3 Mission College Faculty Book Club Flyer, Fall 2012 
2A2d.4 “Tiffany’s Daffodils” – YouTube Video 
2A2d.5 Announcement of Flex Presentation by Dr. Vince Tinto, August 2011 
2A2d.6 Fall Flex Announcement, Fall 2011 
2A2d.7 Reading Apprenticeship Flyer, September 2013 
2A2d.8 Online Instructor Certification Course Syllabi 
2A2d.9 Counseling Department SLO Tracking Form, Fall 2009 
 

 
2.A.2.e  The institution evaluates all courses and programs through an on-going 

systematic review of their relevance, appropriateness, achievement of 
learning outcomes, currency, and future needs and plans. 

   
Summary 
Curriculum is evaluated on a regular cycle through the integration of Program Review 
with the Curriculum Review process.  Occupational and vocational programs undergo a 
comprehensive program review every two years, while all other programs undergo a 
comprehensive Program Review every four years.  Regular revision and updating of 
curriculum is expected to be done the year prior to each academic program’s 
comprehensive review, as shown in the table on pages 89 and 90. (2A2e.1)   
 
As part of Program Review, departments and programs are provided with data relating to 
trends affecting their programs such as enrollment, student retention and success, and 
completion in both face-to-face and distance education sections, with the expectation 
that these trends will be addressed through the development of appropriate program 
goals. (2A2e.2) 
 
The process used for Program Review is updated regularly based on feedback from 
faculty and staff.  A comprehensive survey of the Program Review process was conducted 
in Fall 2012, which provided valuable information prior to the migration to a completely 
online review process.  Annually, the Program Review reports are used as the most basic 
justification for budget and resource allocations, since departments and programs are 
required to project their future needs and plans based on an analysis of data on 
enrollment, retention and success rates, degree and certificates awarded.   (2A2e.3) 
 
In addition to the regular cycle of comprehensive Program Reviews outlined above, all 
programs are required to complete annual updates to maintain a record of progress 
toward goals outlined in the comprehensive review and to ensure that identified needs 
are met effectively.  (2A2e.4, 2A2e.5, 2A2e.6) 
 
 
Evaluation 
Program Review is a process that allows the entire college community an opportunity to 
highlight their successes and document their achievements and needs.  With a 
continuous regular cycle of Program Review that is data-driven and closely tied to 
curriculum revision, the college meets this standard. 
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Evidence 
2A2e.1 Mission College Curriculum Handbook, 2011, p.31 
2A2e.2 Program Review Data Sheet, English, 2012 
2A2e.3 Program Review Survey, Fall 2012 
2A2e.4 Program Review Annual Update, Biological Sciences, 2012-13 
2A2e.5 Program Review Annual Update, Child Development, 2012-13 
2A2e.6 Comprehensive Program Review, Mathematics, 2011-12 
 

 
2.A.2.f    The institution engages in ongoing, systematic evaluation and integrated 

planning to assure currency and measure achievement of its stated 
student learning outcomes for courses, certificates, programs including 
general and vocational education, and degrees. The institution 
systematically strives to improve those outcomes and makes the results 
available to appropriate constituencies. 

 
Summary 
Mission College engages in ongoing, systematic evaluation of courses, degrees, 
certificates, and other instructional programs.  As noted in 2.A.2.e above, occupational 
and vocational programs undergo a comprehensive program review every two years, 
while all other programs undergo a comprehensive program review every four years.   As 
a part of the Program Review process, programs are provided with data from the Office 
of Institutional Research and Planning (OIRP) including data on completion, retention, 
and success for each program.  Student Learning Outcomes are also reviewed as part of 
the Program Review process, as are trends in enrollment and other external factors.  
(2A2f.1, 2A2f.2) 
 
Departmental goals identified in Program Review are tied closely to college goals and to 
the college’s Mission Statement.  Program Review goals are used to support requests for 
resources as part of the college’s Integrated Planning and Resource Allocation process, 
and in the subsequent Program Review cycle the outcomes associated with those 
resource allocations are assessed and evaluated.  (2A2f.3, 2A2f.4) 
 
Curriculum is also assessed as part of this same process.  Departments review their 
curriculum to assess whether courses in their areas should be archived or deleted, to see 
if enrollment trends indicate a need to modify programs, etc.  Learning outcomes for 
courses inform the assessment of program-level outcomes, which in turn lead to the 
development of program goals and resource requests to accomplish those goals through 
Program Review. (2A2f.4, SLO Info and Program Goals sections) 
 
As an example, in 2011, the Biological Sciences department Program Review stated that a 
goal of the department was to “Enhance instruction in laboratory courses by adapting 
labs to accommodate new modalities (e.g., laboratory simulation exercises).”  This goal, 
which related to a college goal under the strategic focus of “Technology”, was addressed 
by specific action plans to be accomplished over the course of the department’s four-
year Program Review cycle. For 2012-13, the action plan called for the department to 
obtain a set of 17 laptop computers for use in instructional labs, and replace outdated or 
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inoperable microscopes in another classroom.  Requests for funding were submitted by 
the department in early 2013 for those items.  The request was evaluated by the Division 
Council before moving forward through the resource allocation process, which resulted 
in the allocation of funds to purchase the laptops in August 2013.  (2A2a.4, 2A2a.5, 
2A2a.6, 2A2a.7) 
 
 
Evaluation 
Mission College has a robust and integrated process by which programs are reviewed and 
evaluated, and the results of this process are closely tied to institutional planning.  The 
college meets this standard. 
 
 
Evidence 
2A2f.1 Program Review Data Sheet, Reading Dept., 2012-13 
2A2f.2 Program Review Data Sheet, Biological Sciences Dept., 2012-13 
2A2f.3 Mission College Integrated Resource Request Process, 2013 
2A2f.4 Biological Sciences Program Review update, 2013 
2A2f.5 Mission College Strategic Plan Comprehensive Listing of Goals, 2012-2015 
2A2f.6 Email announcing CBAC review of Program Review budget requests, April 16, 

2013 
2A2f.7 Program Review Allocations, 2013-14, item T-4 
 

 
2.A.2.g    If an institution uses departmental course and/or program examinations, 

it validates their effectiveness in measuring student learning and 
minimizes test biases. 

 
Summary 
Instructional programs at Mission College do not utilize departmental course and/or 
program examinations as assessments of student learning within the course.  Certain 
departments such as nursing and chemistry require students to take an external 
examination as an element of their program of instruction, but the results are not utilized 
in evaluation of the student.  The exercise of taking the exam is itself the goal. 
 
 
Evaluation 
This standard does not apply to Mission College. 
 
 
 

2.A.2.h  The institution awards credit based on student achievement of the 
course’s stated learning outcomes. Units of credit awarded are consistent 
with institutional policies that reflect generally accepted norms or 
equivalencies in higher education. 
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Summary 
Courses developed at Mission College are subjected to a rigorous approval process which 
includes evaluation of the course content, objectives, and outcomes.  All curriculum 
complies with state regulations on the awarding of credit, and credit is awarded based on 
policies adopted by the Board of Trustees in compliance with Title 5 CCR and other laws.    
All course outlines identify the number of units of credit a student will earn upon 
successful completion of the course. (2A2h.1, 2A2h.2) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
2A2h.1 BP 4020, Program, Curriculum and Course Development 
2A2h.2 AP 4020, Program and Curriculum Development 

 
 
 
2.A.2.i  The institution awards degrees and certificates based on student 

achievement of a program’s stated learning outcomes. 
 
Summary 
All degrees and certificates offered by Mission College must be approved by the State, 
and learning outcomes are included for all programs submitted for approval.  The college 
is in the process of identifying student learning outcomes for its degrees and certificates. 
Learning outcomes for degrees and certificates are established by faculty and are 
reviewed through the Outcomes Assessment process.  Student achievement of 
programmatic learning outcomes is monitored and assessed by departments in order to 
improve the program and better serve the needs of the students.    
 
Learning expectations are widely discussed as they relate to attainment of degrees and 
certificates, with discussions carried out at the Academic Senate, Student Services 
Council, Educational Council, and Leadership Team as well as in departments and division 
meetings.  Faculty have engaged in numerous workshops, breakouts, and other 
opportunities for dialogue about the learning that is expected of students as they 
progress towards completion of their degrees. However, degrees and certificates are 
awarded based on successful completion of the courses required for the program as well 
as other requirements set forth in Title 5. (2A2i.1, 2A2i.2) 
 
In early 2013, the college joined in ACCJC’s Degree Qualifications Profile (DQP) project.  
Competencies in the Degree Qualifications Profile have been utilized to map the 
requirements for the Associate degree with general education requirements for the CSU 
and UC systems.  (2A2i.3, 2A2i.4, 2A2i.5)  
 
 

 102  Mission College 
 

http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6127
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6352


Evaluation 
Currently, Mission College is streamlining its course and institutional level outcomes and 
ensuring that outcomes are measurable, assessment results are being analyzed and that 
course revisions, resulting from assessment results analysis and dialogue, are being 
documented. Our next step is to revisit and revise Program Level Outcomes which will 
inform us of effective degree and certificate SLO’s. 
 
 
Actionable Improvement Plans 
1. The college will institutionalize a continuous cycle of outcomes assessment 

throughout the college by identifying ongoing funding to support an SLO coordinator 
and providing training and resources for faculty, classified staff and administrators, 
as well as for key campus committees, on best practices in SLO assessment. 

 
2. The college will identify and institute a permanent body to oversee the outcomes 

assessment process and make ongoing recommendations for improvement. 
 
3. The college will develop an effective method of linking outcomes across all levels. 

Course outcomes will be linked to certificate, program and degree outcomes.  
Course, certificate, program and degree outcomes, as well as service area outcomes, 
will be linked to institutional outcomes to provide an integrated view of institutional 
effectiveness and inform institutional planning. 

 
 
Evidence 
2A2i.1 OK, Now What?  Problem Solving in SLO Assessment.  Jan. 28, 2011 
2A2i.2 SLO’s/SAO’s, Assessment and Beyond! An Interactive Flex Day Presentation, 

Jan. 25, 2013 
2A2i.3 DQP Mapping Tool, General Education Requirements - AA/AS 
2A2i.4 DQP Mapping Tool, General Education Requirements - CSU 
2A2i.5 DQP Mapping Tool, General Education Requirements - IGETC 
 
 
 

2.A.3  The institution requires of all academic and vocational degree programs a 
component of general education based on a carefully considered 
philosophy that is clearly stated in its catalog. The institution, relying on 
the expertise of its faculty, determines the appropriateness of each 
course for inclusion in the general education curriculum by examining the 
stated learning outcomes for the course. 

 
 General Education has comprehensive learning outcomes for the students 

who complete it, including the following: 
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2.A.3.a  An understanding of the basic content and methodology of the major 
areas of knowledge: areas include the humanities and fine arts, the 
natural sciences, and the social sciences. 

 
 
Summary 
In compliance with Title 5, section 55061, Board Policy 4025 states the philosophy of the 
district as a whole regarding General Education. This philosophy, as implemented 
through the accompanying Board Administrative Procedure, gives the college Curriculum 
Review Committee the responsibility for determining which courses are to be included in 
the GE curriculum for the college as part of the curriculum review process.  The district 
policy and procedure were reviewed in 2011-12 as part of a general review cycle of all 
Board policies and procedures, and the Academic Senate reviewed and gave input to that 
policy.  (2A3a.1)   
 
Mission College’s General Education (GE) requirements have been developed in 
accordance with that policy to guarantee that graduates possess enhanced 
communication and analytical skills and experience a breadth of learning. As outlined in 
the college catalog, the GE pattern includes three “Process Areas” (communicating, 
solving problems, and clarifying values) and five “Content Areas” (language and 
rationality, natural sciences, humanities, social and behavioral sciences, and lifelong 
learning) in which courses must be completed.  The philosophy behind each of these 
areas is laid out clearly in the college catalog. The GE requirements are also listed in the 
class schedule each semester. (2A3a.2)   
 
The general education pattern is reviewed as a whole by the college’s Curriculum Review 
Committee, whose charge explicitly requires this review. The college Articulation Officer 
and the Office of Instruction work intensively with faculty to ensure that the GE pattern 
and courses align closely with the requirements of the state Chancellor’s Office.  (2A3a.3, 
2A3a.4) 
 
Courses fulfilling the general education (GE) requirements for associate degree programs 
are clustered into either Process or Content areas: 

Process Areas 
• Communicating 
• Solving Problems 
• Clarifying Values 

Content Areas 
• Language and Rationality 

o English Composition 
o Communcation and Analytical Thinking 

• Natural Sciences 
• Humanities 
• Social and Behavioral Sciences 
• Lifelong Learning 
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Mission College relies on the the Curriculum Review Committee (CRC) process and the 
efforts of individual departments to review, revise, and improve the GE curriculum. All GE 
courses must be reviewed and approved by the CRC, and the college Office of Instruction 
works closely with the CRC and the Articulation Officer to ensure that courses offer units 
of credit that are consistent with comparable courses offered within the California 
Community College System, the California State University system, and the University of 
California system. In turn, both the Office of Instruction and the CRC rely on state and 
federal statutes (e.g. Title 5) for guidelines regarding the minimum and maximum 
number of semester hours each course can carry, which then determines the number of 
units awarded for completion of the course.  The required hours of student work are the 
same whether the course is offered in a classroom, online, or in a full-term or 
compressed schedule, so that courses offered via distance education or in a Summer 
session are equal to those offered in a tradtional classroom during the primary terms. 
(2A3a.5) 
 
 
Evaluation 
The college General Education pattern and graduation requirements are reviewed 
carefully through processes established by the Academic Senate.  The most recent review 
and update of the GE pattern was completed in Fall, 2013.  (2A3a.6) 
 
The college meets this standard. 
 
 
Evidence 
2A3a.1 BP 4025, Philosophy and Criteria for Associate Degree and General Education 
2A3a.2 Mission College Catalog, 2011-13, p. 11 
2A3a.3 MCAS Constitution and Bylaws, Article V, section 2.E.1.e 
2A3a.4 Mission College Catalog, 2011-13, p. 11 
2A3a.5 Mission College Curriculum Handbook, 2011, p.16 
2A3a.6 Email, General Education Requirements Review, Oct. 9, 2013 
 
 
 
 

2.A.3.b  A capability to be a productive individual and life-long learner: skills 
include oral and written communication, information competency, 
computer literacy, scientific and quantitative reasoning, critical 
analysis/logical thinking, and the ability to acquire knowledge through a 
variety of means. 

 
Summary 
The GE program at Mission College follows accepted norms for the community college 
system. Life-long learning is one of the five content areas addressed in the GE program. 
An important component of life-long learning is the acquisition of a conceptual toolkit 
that will enable students to continue their process of self-development long after they 
leave the classroom. 
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At the core of the GE program are the basic competency requirements, which include 
communication skills (reading, writing, and oral communication), mathematics, and 
information competency, which includes a computer literacy component. These 
requirements must be fulfilled before a student can earn the Associate Degree. A student 
may satisfy the requirements by passing standardized proficiency exams or by 
completing one or more courses. 
 
Basic competency requirements in reading/writing and mathematics are standard 
throughout the community college system. In addition, Mission College requires 
proficiency in oral communication and information competency. For example, oral 
communication skills are taught and refined in COMM 001 (Public Speaking)  a course 
which requires students to conduct traditional and Web-based research on a topic and 
then present an analysis of their results in an oral format. Information competency can 
be satisfied either by passing a proficiency exam or by taking LIB 010, a course that 
teaches students how to acquire and process information using a variety of means, 
including the World-wide Web and other electronic resources. (2A3b.1)   
 
These local graduation proficiencies are not required of students who are completing the 
AS-T and AA-T degrees authorized by SB 1440, the Student Transfer Achievement Reform 
Act.   Students earning those specific degrees are required to follow only the IGETC or 
CSU-GE patterns for general education courses, with no additional local graduation 
requirements allowed. 
 
All degree-applicable courses approved by CRC, including those in the GE pattern, meet 
the standards for community college courses required by Title 5, section 55002.  All 
approved courses, regardless of content area, must include components that address 
both writing and critical analysis/logical thinking skills. Each course outline must also 
include a section demonstrating a commitment to cultural pluralism and the means by 
which the course will meet the cultural pluralism criteria.  Courses are reviewed for 
appropriate rigor and level of intensity, and the college Curriculum Handbook includes 
criteria for determining whether a course fits within a collegiate level of academic work. 
(2A3b.2)   
 
To ensure that students will achieve these capabilities and skills, student learning 
outcomes at the course level are mapped to institutional learning outcomes. Courses are 
carefully sequenced to help students reach collegiate levels in areas such as the 
development of critical thinking skills, information competency, written and oral 
communication, and other areas.  The GE pattern at Mission College is currently being 
mapped against the GE patterns used by CSU and UC to ensure that students will have 
the necessary skills and competencies they need upon graduation. (2A3b.3) 
 
 
 
Evaluation 
The college meets this standard.   
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Evidence 
2A3b.1 Mission College Catalog, p. 15 
2A3b.2 Mission College Curriculum Handbook, p. 77, p. 128 
2A3b.3 DQP Mapping Tool, General Education Requirements - AA/AS 
2A3b.4 DQP Mapping Tool, General Education Requirements - CSU 
2A3b.5 DQP Mapping Tool, General Education Requirements - IGETC 
 

 
2.A.3.c  A recognition of what it means to be an ethical human being and 

effective citizen: qualities include an appreciation of ethical principles; 
civility and interpersonal skills; respect for cultural diversity; historical 
and aesthetic sensitivity; and the willingness to assume civic, political, 
and social responsibilities locally, nationally, and globally. 

 
Summary 
Students at Mission College are part of a diverse and vibrant community of learners, and 
Mission College places a high value on ensuring that its students learn the qualities 
necessary to be both an ethical human being and an effective citizen.  The college’s 
Institutional Learning Outcomes directly address the areas of communication, 
information competency, critical thinking, and personal development, including diversity 
and ethics:  
 

. . . Students will respect and work with diverse people including those with 
different cultural and linguistic backgrounds and different abilities.  Students will 
demonstrate an understanding of ethical issues and the development of personal 
values that will enhance their capacity for working with others. (2A3c.1) 

 
Learning outcomes for courses and programs are mapped to the institutional learning 
outcomes, resulting in systematic and institution-wide efforts to promote civic 
engagement and student growth as ethical human beings.  Syllabi include statements 
addressing the expectation of academic integrity and honesty, respect for others, and 
spelling out district policies on non-discrimination.  Instructors teaching online also 
address proper “netiquette”, or expected behavior in online environments such as 
discussion forums.  (2A3c.2, 2A3c.3) 
 
Courses are selected for inclusion in the General Education pattern of the college based 
in part on their ability to promote these outcomes.  Courses in areas A (Language and 
Rationality), C (Humanities), and D (Social and Behavioral Sciences) all address different 
skills or sets of knowledge necessary for students to become fully effective citizens in a 
diverse society.  (2A3c.4) 
 
Students attending orientation receive the college student Orientation Handbook, which 
includes a statement on Student Rights and Responsibilities. This statement reminds 
students that the “have not only the right to an education, but to the rights of citizenship 
as well.”  As a part of the exercise of those rights, they are required to maintain certain 
responsibilities, including respect for the rights of others. (2A3c.5) 
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Outside of class, students are presented with abundant opportunities to learn these 
concepts and skills through participation in activities and events.  The Associated Student 
Government (ASG) sponsors many clubs and student organizations which engage 
students with the wider community.  UMOJA, MESA, and other clubs highlight the 
diversity of Mission’s student population and provide opportunities for students to 
broaden their understanding of the community in which they live, while clubs such as 
Circle K and Alpha Gamma Sigma promote service to the community. During 2012-2013, 
student activities included: 
 

• Constitution Week  
• Promotion of the semiannual Red Cross blood drive 
• Mental Health and Wellness Fair 
• Annual “Eco-Fair” and Earth Day celebration 
• Political campaigning by the Associated Student Government in support of the 

district’s bond measure (Measure C) 
• “Rock the Vote” voter registration drive 
• Community service and charity drives seeking donations of food and sleeping 

bags 
(2A3c.6, 2A3c.7) 

 
Mission College surveyed students in the national 2013 Community College Survey of 
Student Engagement (CCSSE).  When asked “How much has your experience at this 
college contributed to your knowledge, skills, and personal development in the following 
areas?”, nearly half the Mission College students surveyed (47.1%) responded that they 
felt the college had contributed “Quite a bit” or “Very much” to development of a 
personal code of values and ethics.  A somewhat smaller, but still significant, number 
(30.6%) felt that the college contributed “Quite a bit” or “Very much” to their knowledge, 
skills, and development in the area of contributing to the welfare of the community. 
(2A3c.8)   
 
 
Evaluation 
Encouraging and guiding the development of students into fully participating, effective 
citizens and ethical members of society is a vital and ongoing aspect of education at 
Mission College.  The college constantly strives to promote student engagement and 
participation in the community so that students will recognize the linkages between their 
classroom studies and the needs of the wider community.  
 
The college meets this standard.   
 
 
Evidence 
2A3c.1 Connecting SLOs to ILOs (form) 
2A3c.2 Sample Syllabus, MATH 900, Fall 2013 
2A3c.3 Sample Syllabus, COUNS 12, Fall 2013 
2A3c.4 Mission College Catalog, 2011-2013, p. 16-18 
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2A3c.5 Mission College Guide to Success: An Orientation Handbook for New and 
Continuing Students at Mission College. Fall, 2010, p. 33 

2A3c.6 Mission College ASG – Clubs (web), Mission College ASG – Clubs (PDF) 
2A3c.7 Mission College Annual Report, 2012-2013, p. 12 
2A3c.8 Community College Survey of Student Engagement, 2013 cohort (items 12l 

and 12m) 

 
 
2.A.4  All degree programs include focused study in at least one area of inquiry 

or in an established interdisciplinary core. 
 
Summary 
Title 5, section 55063(a), requires all community college associate degree programs to 
contain a minimum of 18 semester units in a major or “area of emphasis”, and this is 
further described in the state’s Program and Course Approval Handbook.  All proposed 
degree programs are reviewed prior to approval to ensure that they comply with this 
requirement, and each major discipline mandates that students successfully finish a 
sequence of courses that focus on the area of inquiry that is directly applicable to the 
discipline.  (2A4.1, 2A4.2, 2A4.3) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
2A4.1 Program and Course Approval Handbook, Fifth ed., p. 91 
2A4.2 Mission College Curriculum Handbook, p. 44 
2A4.3 Mission College Catalog, 2011-13, p. 24-177 
 

 
 
2.A.5  Students completing vocational and occupational certificates and degrees 

demonstrate technical and professional competencies that meet 
employment and other applicable standards and are prepared for 
external licensure and certification. 

 
Summary 
The degree and certificate requirements of all vocational and occupational programs are 
described in detail in the college catalog.   These degrees and certificates are developed 
by faculty working closely with advisory committees comprised of faculty, staff, and 
industry partners who provide oversight and guidance to the programs. The Office of 
Workforce and Economic Development coordinates these committees as well as a 
number of programs that provide labor market research and other services to assist the 
college in addressing student competence assessment in the development of new 
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programs and improvement of existing programs. All vocational programs are based on 
extensive planning to meet relevant employment standards for their field, and the 
curriculum developed reflects the requirements for external licensure and certification. 
(2A5.1)    
 
Many of the college’s departments in occupational areas engage in active partnerships 
with their respective industries, and develop programs of study that respond to specific 
employment trends.  For example, the Computer Science and Information Technology 
department offers a number of certificate programs that are closely aligned with the 
certifications offered by Cisco Systems.  These certificates have courses that are 
sequenced and scheduled in such a way that completion of the specified series of courses 
prepares students for globally-recognized certification in the computer industry. (2A5.2, 
2A5.3, 2A5.4) 
 
Students in programs which do not have external certifications, such as Retail Floristry or 
Hospitality Management, are trained in the technical and professional competencies of 
their field and given opportunities to practice and demonstrate those skills in settings 
that prepare them for employment.  In Hospitality Management, students in all programs 
of study are required to complete INFDS 050, Sanitation and Safety, which is a certificate 
course sponsored by the National Restaurant Association’s Education Foundation and 
provides certification that is of direct use to students working in food-related jobs.  In 
addition, students are given extensive hands-on experience in actual restaurant 
operations.  Similarly, Retail Floristry gives students the opportunity to develop 
professional competencies in floral design through structured participation in regional 
and state contests as well as regular floral sales on campus. (2A5.5)   
 
One of the largest occupational areas at Mission College is the Health Occupations 
department, with several different vocational programs in the Allied Health fields, all of 
which are subject to external regulation by state boards governing different areas of 
health care.  The LVN-RN program, for example, is regulated by the Board of Registered 
Nursing (BRN), and curriculum in the program is designed to prepare students to take the 
National Council Licensure Examination-Registered Nursing (NCLEX-RN).  Course and 
program outcomes are determined by the requirements of the BRN, and students must 
demonstrate mastery of the competencies in courses by maintaining a 75% or higher 
grade (C or better) in all Nursing courses. (2A5.6) 
 
 
Evaluation 
Vocational and occupational programs document student competence through academic 
assessment tools, practical exams, and through the feedback gained from employers, 
industry groups, and the graduates themselves.  The college meets this standard. 
 
 
Evidence 
2A5.1 Mission College Workforce Economic Development Web site 
2A5.2 Cisco Certified Network Associate Program Outline 
2A5.3 Course Outline, CIT 024 
2A5.4 Course Outline, CIT 023 
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2A5.5 Mission College Catalog, 2011-13, p. 126-128 
2A5.6 Mission College Catalog, 2011-13, p. 159 
 

 
2.A.6  The institution assures that students and prospective students receive 

clear and accurate information about educational courses and programs 
and transfer policies. The institution describes its degrees and certificates 
in terms of their purpose, content, course requirements, and expected 
student learning outcomes. In every class section students receive a 
course syllabus that specifies learning outcomes consistent with those in 
the institution’s officially approved course outline. 

 

2.A.6.a  The institution makes available to its students clearly stated transfer-of-
credit policies in order to facilitate the mobility of students without 
penalty. In accepting transfer credits to fulfill degree requirements, the 
institution certifies that the expected learning outcomes for transferred 
courses are comparable to the learning outcomes of its own courses. 
Where patterns of student enrollment between institutions are identified, 
the institution develops articulation agreements as appropriate to its 
mission. 

 
Summary 
Mission College provides students with clear, accurate descriptions of all educational 
courses and programs through the college catalog, which is available both in print and on 
the college website.  Each degree and certificate is listed along with its purpose, course 
requirements, and student learning outcomes.  Transfer polices, including the 
requirements for students transferring to four-year institutions, GE requirements for 
transfer, and information about transferability of courses, are provided on pages 19 – 31 
of the catalog. Faculty are required to provide all students with copies of course syllabi.  
Syllabi for all sections taught are submitted to department chairs for review and approval 
at the beginning of each semester, and copies of all course syllabi are kept in division 
offices.  (2A6a.1, 2A6a.2) 
 
The college participates in a mutual agreement to honor “General Education Reciprocity” 
with a number of other community colleges in the region.  Colleges participating in this 
agreement, which includes all community colleges in Santa Clara County as well as others 
in neighboring districts, have agreed to mutually accept certification of general education 
completion from one another. The details and requirements for this certification are 
given in the college catalog.  (2A6a.3) 
 
Students entering Mission College with credit earned through Advance Placement, 
College Level Examination Program (CLEP), or International Baccalaureate examinations 
are advised of the policies and allowable credit in the catalog.  (2A62a.4) 
 
Credit transfer policies adopted by the college are described in the college catalog under 
“Transfer Programs”, and this information is reviewed and updated, in each new 
publication of the catalog, by the Office of Instruction with the assistance of the college 
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Articulation Officer. The Articulation Office also maintains a website with information 
about transfer policies and articulation.  (2A6a.5) 
 
The Transfer Center provides students a centralized resource area for information and 
assistance with transfer.  A number of counselors are assigned on a full or part-time basis 
to the Transfer Center, where they assist transfer-oriented students with education 
plans, college applications, and transcripts.  The college has Transfer Admissions 
Agreements or Guarantees (TAAs/TAGs) with a number of different universities, 
including both the University of California and the California State University, as well as 
numerous articulation agreements with private universities and colleges.  (2A6a.6, 
2A6a.7) 
 
Evaluation 
Mission College has numerous articulation agreements with four-year institutions, as 
well as clearly stated policies designed to facilitate the transfer of students.  Students 
entering the college are encouraged to transfer credit from other institutions, and are 
advised of opportunities to meet college requirements through the development of 
appropriate education plans.   
 
The college meets this standard. 
 
Evidence 
2A6a.1 Mission College Catalog, 2011-2013, p. 19-31 
2A6a.2 ACE Contract, Appendix D: Duties and Responsibilities 
2A6a.3 Mission College Catalog, 2011-2013, p. 12 
2A6a.4 Mission College Catalog, 2011-2013, p. 19-31 
2A6a.5 Frequently Asked Questions. Articulation and Transfer website 
2A6a.6 Transfer Admissions Guarantees, Transfer Center website 
2A6a.7 Transfer Agreements, Pathways, Partnerships and Alliances, Articulation and 

Transfer website 
 

 
2.A.6.b  When programs are eliminated or program requirements are significantly 

changed, the institution makes appropriate arrangements so that 
enrolled students may complete their education in a timely manner with 
a minimum of disruption. 

 
The Mission College Academic Senate developed a process to govern the discontinuance 
of academic programs in May, 2001, to comply with the requirements of Title 5, section 
51022. That process was implemented for the first time in Spring 2010, when the college 
began discussions about the viability of six programs based on low efficiency, and several 
programs ultimately were either discontinued completely or were significantly changed 
to correct perceived problems.  Among the programs discontinued completely were 
Drafting, Computer Networking, and Technology Studies, while Real Estate, Computer 
Information Systems, and Computer Information Technology were retained with 
significant changes in structure. (2A6b.1, 2A6b.2, 2A6b.3) 
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Students who remain enrolled at Mission College for at least one term per academic year 
are considered to be continuously enrolled, and retain “Catalog Rights.” As part of the 
discontinuance process, plans were developed in conjunction with Student Services and 
the Office of Instruction to ensure that students would be able to complete any degrees 
or certificates for which they had catalog rights. Notices were placed in the next edition 
of the college catalog advising of the programs’ discontinuance. Affected students were 
identified and counselors worked closely with them to determine the best way of 
completing their courses of study through course substitution or other means.  When 
necessary, specific courses were taught using an independent study contract. 
Discontinued programs and their courses were not deleted from the college’s inventory 
of approved courses for at least a year (and in some cases longer) to ensure that all 
necessary requirements could be met by students.  For example, courses in the 
discontinued Drafting program were inactivated in June, 2011, while those in the 
Computer Networking (CNET) program were not finally deleted until January 2013 
(2A6b.4, 2A6b.5, 2A6b.6, 2A6b.7) 
 
 
Evaluation 
The Spring 2010 Program Discontinuance process took a full semester and nearly the full 
attention of the Academic Senate.  While the process had been approved in 2001, it had 
never been tested, and in Fall 2010 the Academic Senate reviewed the process and 
identified a number of procedural issues that were not adequately addressed.  In order 
to address these issues and ensure that any future program discontinuance would be 
handled in a more effective manner, the Academic Senate charged a new subcommittee 
– the Academic Directions Committee – with revision of the discontinuance process. 
 
The new process for program discontinuance is incorporated in a larger process of 
Program Revitalization, which provides assistance to programs facing significant 
challenges.  If a program under revitalization is finally recommended for discontinuance 
by the Academic Senate, and the discontinuance is approved by the Board of Trustees, 
implementation of the discontinuance is to be carried out through coordination between 
the Office of Instruction, Student Services, the Division Chair, and departmental faculty to 
ensure that the impact to current students is minimized and they are able to complete 
their instruction in a timely manner.  (2A6b.8) 
 
However, when programs are discontinued and courses are inactivated, it is essential 
that those changes are accurately conveyed to the state so that the state Curriculum 
Inventory is an accurate reflection of the college’s curricular offerings.  Due to changes in 
curriculum procedures at both the State and local level, this has not always been 
accomplished as effectively as it should be.  The Office of Instruction and the college 
Curriculum Review Committee are currently reviewing procedures to ensure that 
changes are recorded appropriately at all levels. 
 
The college meets this standard.  
 
Actionable Improvement Plan 
The college will develop and implement internal audit procedures to ensure concordance 
between college curricular offerings and the state curriculum inventory. 
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Evidence 
2A6b.1 MCAS Policy and Process for Program Discontinuance, May 17, 2001 
2A6b.2 MCAS Minutes, 2/11/10, 3/11/10, 3/18/10 
2A6b.3 WVMCCD Board of Trustees Agenda, Jul. 20, 2010 (Item 5.1, p. 1) 
2A6b.4 Mission College Catalog, 2011-2013, p. 186 
2A6b.5 Mission College Catalog, 2010-2011, p. 80-90 and 172-180. 
2A6b.6 WVMCCD Board of Trustees Minutes, Jun. 21, 2011 (Item 5.1, p. 1) 
2A6b.7 WVMCCD Board of Trustees Minutes, Jan. 15, 2013 (Item 5.1, p. 1) 
2A6b.8 MCAS Program Revitalization Process. Mar. 24, 2011 
 
 
 
  

2.A.6.c  The institution represents itself clearly, accurately, and consistently to 
prospective and current students, the public, and its personnel through its 
catalogs, statements, and publications, including those presented in 
electronic formats. It regularly reviews institutional policies, procedures, 
and publications to assure integrity in all representations about its 
mission, programs, and services. 

 
Summary 
Mission College presents clear, accurate, and consistent information to prospective and 
current students, the public, and its personnel through a variety of publications, 
documents, and electronic media.   
 
As of 2011, the college moved to a biannual production cycle for the catalog, with new 
printings every two years, to reduce expenses. Institutional policies, procedures and the 
college’s mission, programs and services are reviewed each time the catalog is reprinted. 
Department chairs and program directors are asked to review the sections of the catalog 
that pertain to their programs and services, and multiple review processes are used to 
ensure that the data included is complete, current, and correct. When necessary due to 
curricular and programmatic changes, an electronic addendum to the catalog is 
produced. (2A6c.1) 
 
Information on student success and retention, achievement transfer, etc., as well as  a 
link to the state’s Student Success Scorecard are made available to the public by means of 
publications on the college Research and Planning website.   A district-wide “Data 
Dashboard” has been developed to simplify access to information from the Community 
College Data Mart. In addition, the college website contains a link to a multimedia 
presentation showing users exactly how to access the Student Success Scorecard, with 
explanations of how to interpret the data available on the site. (2A6c.2, 2A6c.3, 2A6c.4, 
2A6c.5, 2A6c.6) 
 
District Administrative Policy 2410 calls for regular review of both the Board Policies and 
district Administrative Procedures - “Administrators have an on-going obligation to 
review and when appropriate, recommend the revision of policy and procedures in their 
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areas of responsibility.”  All board policy chapters were revised during Fall 2011 to align 
with the Community College League of California (CCLC) Model Policy Manual. This was 
done to ensure district compliance with federal, state, and local laws and regulations and 
alignment with the policies of the majority of community college districts within the 
state. Moving forward, the Board is committed to utilizing the CCLC schedule of updates 
for regular review and revision of District policies and procedures. (2A6c.7, 2A6c.8) 
 
Following a comprehensive review by the Board’s Policy Ad Hoc committee, which 
worked with the district Chancellor, legal counsel, and key management staff, proposed 
revisions were reviewed by various groups throughout the district including the 
constituent Senates.  Revised board policy chapters were approved by the WVMCCD 
Board of Trustees in January, 2012.  (2A6c.9) 
 
 
Evaluation 
Mission College actively strives to represent itself clearly, accurately and consistently to 
students and to the public.  Publications and electronic representations of the college are 
updated regularly.  The college meets this standard.   
 
However, while the college website contains accurate and updated information, it is not 
organized in a way that makes that information easy to locate for people unfamiliar with 
the structure of the website.  This is a problem that the college is aware of, and plans are 
being developed to improve the organization of the website so that students and the 
public will find it easier to locate data and other information about the college. 
 
 
Actionable Improvement Plans 
The college will improve the organization of its website to allow easier access to data and 
other information about the college by students, staff, and the public. 
 
 
Evidence 
2A6c.1 Spring 2012 Schedule Production Debriefing 
2A6c.2 Mission College Research and Planning, Data & Reports 
2A6c.3 Mission College Fact Book, 2012 (p. 31-35) 
2A6c.4 Data Dashboard Spring 2012 – Presentation to the WVMCCD Board of 

Trustees, March 6, 2012 
2A6c.5 Mission College Website, Oct. 20, 2013 
2A6c.6 Student Success Scorecard presentation, Apr. 11, 2013 
2A6c.7 AP 2410, Board Policies and Administrative Procedures 
2A6c.8 Community College League of California, Board Policy & Administrative 

Procedure Service 
2A6c.9 WVMCCD Board of Trustees Minutes, Jan. 17, 2012, p. 152 
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2.A.7  In order to assure the academic integrity of the teaching-learning 
process, the institution uses and makes public governing board-adopted 
policies on academic freedom and responsibility, student academic 
honesty, and specific institutional beliefs or worldviews. These policies 
make clear the institution’s commitment to the free pursuit and 
dissemination of knowledge. 

 

2.A.7.a Faculty distinguish between personal conviction and professionally 
accepted views in a discipline. They present data and information fairly 
and objectively. 

 
Summary 
The Board Policies on academic freedom are freely available on the district website. 
Board Policy 4030, Academic Freedom, also describes the district commitment to the 
right of faculty to interpret and communicate information and delineates faculty 
responsibilities to preserve an open learning environment and to place no limitations on 
student learning.  The Board policies on student academic honesty are also delineated in 
the college catalog. (2A7a.1, 2A7a.2)  
 
The college Faculty Handbook, borrowing from a publication of the Academic Senate for 
California Community Colleges, reminds faculty that: 
 

The first obligation in maintaining academic freedom is to create a learning 
environment which fosters the free exchange of ideas. In other words, faculty 
should encourage the expression of diverse views and the understanding of those 
views. 
 
The second obligation which is required to maintain academic freedom is to 
clearly distinguish when one is speaking for one’s self and when one is speaking 
as a representative of the educational institution.  The classroom in particular 
should not be used as a forum for the advancement of personal causes . . . we 
cannot present just our view or advocate only our own position unless we do so in 
the context of debate or other such pedagogical structures where opposing views 
may be presented. (2A7a.3) 

 
The college catalog contains a statement on Cultural Pluralism (p.7) which states the 
college’s commitment to maintaining an environment which assists students and staff in 
examining the reasons behind thinking that is limited by stereotypic, ethnocentric, or 
chauvinistic views, and by facilitating student and staff understanding of cultural 
perspectives of others as well as their own.  (2A7a.4) 
  
 
Evaluation 
The college meets this standard. 
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Evidence 
2A7a.1 BP 4030, Academic Freedom 
2A7a.2 Mission College Catalog, 2011-2013, p. 184 
2A7a.3 Faculty Handbook 2012-2013, p. 51 
2A7a.4 Mission College Catalog, 2011-2013, p. 7 
 

 
2.A.7.b  The institution establishes and publishes clear expectations concerning 

student academic honesty and the consequences for dishonesty. 
 
Summary 
The Mission College policy on cheating is available in the College Catalog. The Faculty 
Handbook also outlines the sanctions that instructors can implement in the classroom, as 
well as details the obligations of instructors to prevent academic dishonesty by ensuring 
students do their own work.  The college has a subscription to Turnitin.com, a website 
where faculty can require students to submit assignments which are assessed for 
plagiarism. (2A7b.1, 2A7b.2) 
 
Students enrolled in distance learning courses are required to affirm that they are the 
student enrolled in the course each time they login, by agreeing to the following policy: 
 

Through the entry of my username and password, I affirm that I am the student 
who enrolled in this course. Furthermore, I affirm that I understand and agree to 
follow the regulations regarding academic integrity and the use of student data 
as described in the West Valley Mission District Student Code of Conduct that 
governs student rights and responsibilities. Failure to abide by the regulations 
may result in disciplinary action up to expulsion from the college. (2A7b.3) 

  
In addition, certain departments have established departmental policies that require on-
campus midterm and final exams even for course sections offered via distance education.  
Students taking these exams on-campus are asked to provide identification prior to 
taking the test. (2A7b.4) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
2A7b.1 “Code of Student Conduct,” Mission College Catalog, 2011-2013, p. 190 
2A7b.2 Faculty Handbook 2012-2013, p. 39, p. 107 
2A7b.3 ANGEL login screen 
2A7b.4  Math C Syllabus, Spring 2012  
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2.A.7.c  Institutions that require conformity to specific codes of conduct of staff, 
faculty, administrators, or students, or that seek to instill specific beliefs 
or worldviews, give clear prior notice of such policies, including 
statements in the catalog and/or appropriate faculty or student 
handbooks. 

 
Summary 
As a public institution, Mission College does not require staff, faculty, administrators, or 
students to conform to specific codes of conduct or seek to instill specific beliefs.  A 
general “Code of Student Conduct” is published in the college Catalog, and outlines those 
standards of behavior essential to its educational mission and campus life.  Specific 
examples of misconduct are listed such as possession of firearms, smoking, verbal or 
physical abuse, and academic dishonesty.  (2A7c.1) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
2A7c.1 “Code of Student Conduct,” Mission College Catalog, 2011-2013, p. 190 
 

 
 
 
2.A.8  Institutions offering curricula in foreign locations to students other than 

U.S. nationals operate in conformity with Standards and applicable 
Commission policies. 

 
Summary 
This section is not applicable to Mission College. 
 
 
Evaluation 
This standard does not apply. 
 
 
 

  

 118  Mission College 
 

http://missioncollege.org/catalog/catalog_2011-2013/catalog_2011_complete.pdf


2.B  Student Support Services 
 
The institution recruits and admits diverse students who are able to benefit from its 
programs, consistent with its mission. Student support services address the identified 
needs of students and enhance a supportive learning environment. The entire student 
pathway through the institutional experience is characterized by a concern for student 
access, progress, learning, and success. The institution systematically assesses student 
support services using student learning outcomes, faculty and staff input, and other 
appropriate measures in order to improve the effectiveness of these services. 
 

2.B.1  The institution assures the quality of student support services and 
demonstrates that these services, regardless of location or means of 
delivery, support student learning and enhance achievement of the 
mission of the institution. 

 
Summary 
Mission College is committed to providing quality support services to all of its students, 
regardless of location or means of delivery.  Because the college intends to assure that 
the services offered support student learning, student needs for services are identified 
through numerous methods: the admissions process, assessment testing, Orientation 
sessions, surveying, individual counseling appointments, and appropriate referrals by 
faculty and staff. Services specifically designed to meet the various needs of Mission 
College’s students are provided through the Office of Student Services.     
 
All services and programs are designed to assist, guide, develop, support, retain, and 
encourage students in the pursuit of their educational and career goals. Support is 
provided to help students successfully matriculate, whether they are on campus or taking 
distance education courses.  All students admitted to the college must meet the 
statewide requirements for eligibility to the California Community Colleges, as required 
by Title 5.  These requirements are intended to screen students for the ability to benefit 
from the college’s instructional programs.  In addition, the college determines that 
admitted students are able to benefit from its programs through a variety of ways: 
 

• Supplemental applications are required for admission to programs in the Health 
Occupations (Vocational Nursing, Psychiatric Technician, etc.) (2B1.1) 

• Assessment Testing is required for placement into appropriate levels of English, 
Reading and Math (2B1.2) 

• Prerequisites are applied when appropriate to courses within disciplines (2B1.3) 
• Early Alert allows instructors to refer at-risk students for intervention as early as 

the fifth week of instruction, so that appropriate support services can be 
provided. (2B1.4) 

• Student Equity Plans  
 
Each service area conducts regular staff meetings and engages in training and other staff 
development activities.  In addition, each service area within Student Services 
participates in the college Program Review cycle, which includes departmental 
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assessment of data and outcomes. Comprehensive program reviews are completed every 
four years, with annual updates.  (2B1.5, 2B1.6)   
 
Ongoing discussions and training help maintain a high level of knowledge among staff 
and faculty.  College professional development days have addressed student services, 
specifically targeting the needs of developmental learners and special populations.  
(2B1.7, 2B1.8) 
 
Data on student services are reviewed through a variety of means.  All student services 
areas complete regular program reviews, a part of which includes evaluation of program 
outcomes and data. Measures of student success and retention are evaluated through 
surveys, analysis of degrees and certificates awarded, and review of retention and 
transfer data.  External reports on student success are also reviewed.  (2B1.9, 2B1.10)   
 
 
Evaluation 
The college meets this standard overall. However, although the college supports distance 
education students currently, there is still room for improvement in the areas of 
technical support for distance education faculty and students as well as professional 
development for distance education instructors. 
 
 
Actionable Improvement Plan 
In order to provide more effective assessment and evaluation of distance learning 
outcomes, as well as to ensure that distance learning maintains its academic integrity, 
the college will provide an enhanced infrastructure for distance education.  This 
infrastructure will include training on best practices for delivery of distance education as 
well as expanded technical support for both students and instructors.   
 
 
Evidence 
2B1.1 LVN-RN Program Admissions Information 
2B1.2 Mission College Assessment Center website 
2B1.3 Mission College Curriculum Handbook, p. 17-18 
2B1.4 Early Alert Process and Procedure – emails and timelines, Fall 2012 
2B1.5 Financial Aid Program Review, 2011 Comprehensive 
2B1.6 Counseling and Student Services Program Review, 2011 Update 
2B1.7 Announcement of Flex Presentation by Dr. Vince Tinto, August 2011 
2B1.8 Spring Flex Schedule, 2013  
2B1.9 Success-Retention Survey, Fall 2011 
2B1.10 Community College Survey of Student Engagement, Mission College 2011 Key 

Findings 
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2.B.2  The institution provides a catalog for its constituencies with precise, 
accurate, and current information concerning the following: 

 

2.B.2.a  General Information 
• Official Name, Address(es), Telephone Number(s), and Website 

Address of the Institution 
• Educational Mission 
• Course, Program, and Degree Offerings 
• Academic Calendar and Program Length 
• Academic Freedom Statement 
• Available Student Financial Aid 
• Available Learning Resources 
• Names and Degrees of Administrators and Faculty 
• Names of Governing Board Members 

 
Summary 
Mission College publishes a general college catalog for its constituencies on an annual 
basis that is precise, accurate and contains current information about the college’s 
instructional programs and services. The catalog is available in the college bookstore or 
can be downloaded from the website for free. Inaccuracies are corrected through the 
Office of Instruction and a new revised catalog published biannually. Located on page 
one of the Catalog are the college mailing address, telephone number and website (also 
printed on the front cover of the catalog).  The educational mission of the college is listed 
(p.7), and the academic calendar and program length are included in the front matter of 
the catalog (p. 2).  Following the course, program, and degree offerings is a lengthy 
section detailing student support services, including available learning resources and 
information on financial aid (p.181-195). The catalog lists members of the governing 
board (p. 5) as well as the names and degrees of administrators and faculty members and 
the names and job titles of classified staff (p. 198-208). (2B2a.1) 
 
 
Evaluation 
The college catalog adequately provides general information about the college, and the 
college meets this standard. 
 
 
Evidence 
2B2a.1 Mission College Catalog, 2011-2013 
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2.B.2.b  Requirements 
• Admissions 
• Student Fees and Other Financial Obligations 
• Degree, Certificates, Graduation and Transfer 

 
Summary 
The Catalog contains information about how students, including high school students, 
may satisfy requirements for enrollment in the college (p. 181-82), including fees for 
resident and nonresident students, instructional materials, and other costs for 
attendance (p. 183). Prospective students are directed to apply online (p. 182). 
Admission requirements and standards posted in the Catalog are consistent with the 
2007 Mission College Matriculation Plan that was approved by the California Community 
College Chancellor’s office. College admission requirements are reviewed and updated as 
mandated by the State to ensure that all admission requirements comply with District 
and state regulations and policies. (2B2b.1) 
 
Mission College provides recent, precise and accurate information about requirements 
students must satisfy in order to qualify for degree, certificates, graduation and transfer. 
The college’s Articulation Officer works collaboratively with the Curriculum Review 
Committee (CRC) to review, modify and update graduation requirements for degrees and 
certificates. Any proposed changes are reviewed by the college and later presented to 
the District Board of Trustees (BOT) before changes are posted in the Catalog. The 
Articulation Officer communicates with CSU, UC, independent and some out-of-state 
colleges before listing transfer information in the Catalog. Students are informed about 
the total number of units required for certificates, degrees and/or transfer along with 
General Education (p. 9-30). Specific requirements for each degree or certificate are 
listed at the beginning of each academic program subsection. Graduation requirements 
are also explained. (2B2b.2) 
 
 
Evaluation 
The college publishes detailed information about admission and enrollment procedures 
for all students, including procedures for high school, resident, nonresident, and 
international students.  The college meets this standard. 
 
 
Evidence 
2B2b.1 Noncredit Matriculation Plan, 2007 
2B2b.2 Credit Matriculation Plan, 2007 
2B2b.3 Mission College Catalog, 2011-2013 
2B2b.4 Mission College Student Services 
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2.B.2.c  Major Policies Affecting Students 
• Academic Regulations, including Academic Honesty 
• Nondiscrimination 
• Acceptance of Transfer Credits 
• Grievance and Complaint Procedures 
• Sexual Harassment 
• Refund of Fees 

 
Summary 
A section of the catalog entitled “academic regulations and standards” (p. 184-87) 
contains information about faculty/student responsibilities, discipline process, academic 
honesty policy, minimum standards of progress, academic probation and dismissal. The 
college makes every effort to make students feel welcomed at its campus and this is 
reflected in its nondiscrimination policy (p. 6).   The college policy on credits transferred 
from another institution is clearly stated in the section of the catalog covering 
Admissions (p. 181), as are the conditions for a refund of enrollment fees (p. 183). 
 
The “Right to Know” section of the catalog lists specific information about the college’s 
AIDs policy, sexual harassment and sex discrimination policies, student privacy rights, 
student rights and responsibilities, and the college’s status as a drug-free campus (p. 188-
189).  The Code of Student Conduct is printed in full, and among the specific types of 
misconduct listed includes “cheating, plagiarism or knowingly furnishing false 
information in the classroom or to a college officer.” (p. 190) Classroom behavior that 
may result in suspension by an instructor is explained. Published student disciplinary 
actions are consistent with District policies and are listed in the catalog. Additionally, 
information is provided to students about the process for filing a complaint or grievance 
and the appropriate college official to contact both in the college catalog (p. 191) and on 
the college’s website. (2B2c.3) 
 
 
Evaluation 
The college catalog contains all major policies affecting all students, including the code of 
student conduct, admissions policies, and policies on filing grievances.  The college meets 
this standard. 
 
 
Evidence 
2B2c.1 Mission College Catalog, 2011-2013 
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2.B.2.d  Locations or publications where other policies may be found. 
 
Summary 
The college catalog serves as one of the primary sources used by students to gain 
information about the college and the all applicable programs, services and policies. The 
college’s website (the URL is printed on the Mission College Catalog front cover) offers 
students the opportunity to obtain additional and updated information about the 
institution, its services, and all relevant policies. The schedule of classes also contains 
information on college and district policies.  (2B2d.1) 
 
As of 2011, the college moved to a biannual production cycle for the catalog, with new 
printings every two years, to reduce expenses.  Department chairs and program directors 
are asked to review the sections of the catalog that pertain to their programs and 
services, and multiple review processes are used to ensure that the data included is 
complete, current, and correct. When necessary due to curricular and programmatic 
changes, an electronic addendum to the catalog is produced. The catalog and schedule of 
classes are both available on the college website in searchable PDF format.  Printed 
copies are available to students for use in the college Library, the Welcome Center, and 
in offices campus-wide.  A limited number of print copies are also distributed to local 
high schools and other locations. (2B2d.2) 
 
The college catalog (p. 191) advises students of the circumstances under which a student 
may file a grievance against a faculty or staff member, and the procedure to begin a 
grievance.  A record of student complaints and grievances is maintained on a shared 
drive.   The district’s student grievance policy is available on the college Student Services 
website, which states:  
 

All records of the grievance proceedings shall be retained in a grievance file by 
the Vice President of Student Services. Only the principals, who are directly 
involved in the grievance, the President, the Vice President of Academic Affairs, 
the Vice President of Student Services, and the appropriate campus supervisor, 
shall have access to the file. All records of the grievance proceedings shall be 
retained in a grievance file by the Vice President of Student Services. Only the 
principals, who are directly involved in the grievance, the President, the Vice 
President of Academic Affairs, the Vice President of Student Services, and the 
appropriate campus supervisor, shall have access to the file. (2B2d.3)  
 

Other district policies are also available on the Student Services website and links are 
provided to Board Policies. 
 
Evaluation 
The college meets this standard. 
 
Evidence 
2B2d.1 Mission College Catalog, 2011-13 
2B2d.2 Catalog addendum, 2010-11 
2B2d.3 Student Services Website, Student Responsibilities, Procedures, and 

Standards of Conduct 
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2.B.3  The institution researches and identifies the learning support needs of its 
student population and provides appropriate services and programs to 
address those needs. 

 

2.B.3.a  The institution assures equitable access to all of its students by providing 
appropriate, comprehensive, and reliable services to students regardless 
of service location or delivery method. 

 
Summary 
Mission College researches the learning support needs of its students in an ongoing 
effort to provide appropriate services and programs which will address those needs.  
 
A wide range of services are now available to students online through a new Student 
Services Portal, implemented in 2012.   The portal provides a safe and secure way for 
students to conduct a wide range of business with Student Services staff. 
 
Services available to students online include: 
 

• Admissions and Records:  College applications and registration are available 
online to all students except concurrent-enrollment high school students through 
CCCApply, the state community college application system.  Class schedules, 
individual student schedules, and the College catalog are all available online.  
Unofficial transcripts may be printed online from the Portal.  Students can 
download forms such as a request for Pass/No Pass grading from the Portal, and 
completed forms can be submitted via scanned attachments to email or fax as 
well as in person.  Applications for degrees and certificates are also available 
online. (2B3a.1, 2B3a.2, 2b3a.3) 

• Bookstore: Textbooks and other materials can be ordered online from the 
campus bookstore. (2B3a.4) 

• Counseling: The Counseling department offers phone appointments and has 
established a special email account for counseling information 
(askmccounseling@wvm.edu), and some online counseling is available via SKYPE.  
The counseling department also utilizes the Student Enrollment Admissions 
Services (SEAS) to provide online assistance to students challenging 
prerequisites.  Prerequisites can be cleared by students via email as well as in 
person.  (2B3a.5, 2B3a.6) 

• Disability Support: Disabled Students Programs and Services (DSPS) provides 
accommodations on-line as required, accepts accommodation requests via e-
mail, and schedules on-line test taking for distance learning courses.  The course 
management system is fully ADA-compliant.  Presentation software used to 
develop audio/visual material for online courses is compliant with section 508 
standards. (2B3a.7, 2B3a.8) 

• Financial Aid: Students access the primary financial aid application, the FAFSFA, 
on-line, and financial aid staff provide extensive contact with students by phone.  
Students can check on the status of their financial aid awards online through the 
Portal. (2B3a.9) 
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• Orientation: The student Orientation Handbook is available online, and 
orientation classes (COUNS 000A) are available through distance education.  

• Parking Permits: Student parking permits can be purchased and fees can be 
paid online through the Portal. 

• Distance Learning: A half-unit course is offered to help students who are not 
comfortable with the technology of online learning.  In addition, COUNS 000A 
includes a module on distance learning to help students make informed decisions 
as to its suitability.  The Distance Learning webpage contains an FAQ with 
information for students about transferability of courses, technical requirements, 
and other information. (2B3a.10) 

 
Various student support programs such as CalWorks and EOPS make full use of web, 
phone, and email to provide information, appointments and services. Some student 
service areas such as ACCESS (a Federal TRIO grant program) provide workshops to 
students via ANGEL online.  The college Library provides extensive services to students 
both on and off campus, as noted in standard 2.C.1.a.  Student Health Services provides 
an online form for students to use in contacting the department as well as an interactive 
e-newsletter for students and staff (2B3a.11, 2B3a.12)   
 
 
Evaluation 
The college meets this standard.   
 
 
Evidence 
2B3a.1 Mission College CCCApply Application website 
2B3a.2 Application for Pass/No Pass Grading 
2B3a.3 Mission College Assessment Center website 
2B3a.4 Bookstore online ordering 
2B3a.5 Early Alert Process and Procedure, Fall 2012 
2B3a.6 Mission College Admissions & Records website – Prerequisite, Corequisite, & 

Advisory 
2B3a.7 Instruction Sheet:  How to Create a 508 Profile in ANGEL 
2B3a.8 Instruction Sheet:  ANGEL DSPS Accommodations 
2B3a.9 Mission College Financial Aid Office website 
2B3a.10 Mission College Distance Learning website 
2B3a.11 Mission College Student Health Services, Contact Us 
2B3a.12 Student Health 101 
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2.B.3.b  The institution provides an environment that encourages personal and 
civic responsibility, as well as intellectual, aesthetic, and personal 
development for all of its students. 

 
Summary 
Mission College provides an environment that encourages personal and civic 
responsibility, as well as intellectual, aesthetic, and personal development for all of its 
students through both student-organized activities and instructional programs.   
 
Student-organized opportunities for personal development occur in a wide variety of 
ways, coordinated through the Office of Student Activities and the Associated Student 
Government (ASG).  Elected ASG representatives work with Student Activities staff to 
promote student participation in the community through clubs such as Alpha Gamma 
Sigma, which promotes service to the college and the community, and Ecologic, where 
students focus on environmental topics. The ASG also provides opportunities for 
students to participate in the governance of the college through election of a student 
Trustee who sits on the District Board of Trustees, as well as through the appointment of 
student representatives to key college committees such as the Academic Senate, 
Governance and Planning council, and the College Budget Advisory Council. Students 
participated actively in the district’s recent drive to support Measure C, a bond measure, 
and ASG also supported and participated in campaign efforts to pass State Proposition 30 
in Fall 2012.  These opportunities for engagement are advertised on the college Portal 
and are open to all students. (2B3b.1, 2B3b.2)   
 
College instructional areas encourage the intellectual, aesthetic, and personal 
development of students both through courses and at the program level. The Mission 
College Performing Arts Series (MCPAS) is an ongoing series of concerts, recitals and 
musical performances featuring student groups as well as performances by outside 
groups. The Art department maintains the Vargas Gallery, which hosts exhibits of art by 
students and staff, and also participates in the regional Open Studios program held each 
year in which art studios and workshops throughout Silicon Valley are opened to the 
public over a period of several weekends.  Special events provide opportunities for 
students to experience concerts, to broaden their understanding of social and civic 
issues, and to gain an appreciation of different cultures. The Asian-American/Pacific 
Islander Speakers Series, hosted by the library, brings Asian-American authors and 
speakers on campus several times per semester for events attended by hundreds of 
students and community members. The Puente program provides support for students 
while also providing opportunities for them to grow academically while developing 
awareness of Latino culture and issues.  Students are also encouraged to participate in 
the annual Speech Tournament sponsored by the Communication Studies department. 
(2B3b.3, 2B3b.4, 2B3b.5, 2B3b.6) 
 
The college reinforces these efforts to promote civic and personal responsibility through 
a clearly stated Code of Student Conduct, which is included in the college catalog and is 
available on the college website.  Course syllabi include the code by reference.  
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The development of an honors program to provide enhanced learning opportunities for 
students was identified as a goal in the college’s Strategic Plan, and this program is 
currently under development.  The Honors Transfer Program is being developed with a 
focus on the STEM disciplines, with the first seminars offered in Fall 2013 and an 
expanded list offerings beginning in Spring 2014.  (2B3b.7, 2B3b.8, 2B3b.9)   
 
 
Evaluation 
Students at Mission College have a wide range of activities and programs available to 
encourage their growth and personal development as well as to help them develop a 
strong sense of civic and personal responsibility.   The college meets this standard. 
 
 
Evidence 
2B3b.1 Mission College ASG website 
2B3b.2 MCAS Minutes, Mar. 1, 2012 (p. 1, 6) 
2B3b.3 Vargas Gallery Flier, Fall 2013 
2B3b.4 Asian-American Speaker Flier, Jeanne Watkatsuki Houston, March 2013 
2B3b.5 Asian-American Speaker Flier, Kristina Wong, October 2012 
2B3b.6 Puente Learning Community 
2B3b.7 Honors Class Schedule, Spring 2014 
2B3b.8 Honors Transfer Project Information Sheet and Application, October 2013 
2B3b.9 Mission College Strategic Plan Comprehensive Listing of Goals, 2012-2015 

 
 
2.B.3.c  The institution designs, maintains, and evaluates counseling and/or 

academic advising programs to support student development and 
success and prepares faculty and other personnel responsible for the 
advising function. 

 
Summary 
Mission College offers counseling/academic advising services through the Counseling 
Department and categorical programs and services (CalWORKs, EOPS, DSPS, etc.), 
including grant-funded initiatives. Academic advising centers on assisting students in 
meeting the matriculation requirements of the California Community College system as 
well as in meeting college goals.  The college defines its goals and activities to comply 
with Title 5 regulations, and it seeks to measure intervention results in an effective 
manner that helps to assess goal achievement. Development of students’ educational 
goals also occurs within counseling services, and students’ academic success and course 
progression is tracked as a part of the counseling and matriculation activity.  
 
Most new, transfer, and returning students are required to attend orientation unless 
they fall into one of the categories defined as “exempt” for purposes of matriculation. 
Exempt students include those students who already possess an Associate Degree or 
higher and students who are concurrently enrolled either in a K-12 school or in another 
college or university but taking a single course at Mission College.  Orientation is 
provided through COUNS 000A, a course offered both on-campus and via distance 
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learning.  The college student Orientation Handbook is also available for download from 
the Counseling department website. (2B3c.1, 2B3c.2) 
 
Mission College develops, implements, and evaluates counseling and academic advising 
on a regular basis through the Program Review process, faculty and staff evaluations and 
student surveys.  Some categorical programs are funded to mirror the Counseling 
department’s matriculation and academic advising activities, and assessment of student 
retention occurs within the Counseling department, within categorical programs 
themselves, and college-wide, through research and reporting activities. (2B3c.3) 
 
Counseling is provided to students enrolled in distance education courses through a 
variety of means, including phone appointments, email, and video calls via SKYPE.  A 
dedicated email account has been established to allow students to obtain counseling 
information (askmccounseling@wvm.edu).   
 
 
Evaluation 
The college meets this standard. However, although the college supports distance 
education students currently, there is still room for improvement in the services provided 
to distance education students. 
 
 
Actionable Improvement Plan: 
In order to provide more effective assessment and evaluation of distance learning 
outcomes, as well as to ensure that distance learning maintains its academic integrity, 
the college will provide an enhanced infrastructure for distance education.  This 
infrastructure will include training on best practices for delivery of distance education as 
well as expanded technical support for both students and instructors.   
 
 
Evidence 
2B3c.1 Student Orientation Handbook, 2012 
2B3c.2 Mission College Catalog, 2011-2013, p. 89-90 
2B3c.3 CalWORKs Program review 
 

 
 
2.B.3.d  The institution designs and maintains appropriate programs, practices, 

and services that support and enhance student understanding and 
appreciation of diversity. 

 
Summary 
Mission College places a high value on the diversity of its students and staff, and 
promotes and enhances student understanding and appreciation of that diversity in a 
variety of ways. 
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This commitment begins with Board Policy 3410, Nondiscrimination, which states: 
 

To have available positive images provided by individuals from historically 
under-represented groups, and to observe that such individuals can assume 
responsible and diverse roles in society is educationally sound for all students 
attending Colleges of the District. The richness that cultural and racial 
diversity brings to our national heritage and the exercise of democratic 
principles can be best taught in the presence of a staff and student body of 
both genders, diverse ethnic groups, handicapped individuals, and veterans. 
(2B3d.1) 

 
Additional Board Policies reinforce this core statement with policies and procedures 
prohibiting harassment, addressing equal employment opportunity, and promoting a 
safe teaching and learning environment for all employees and students. (2B3d.2, 2B3d.3) 
The college has incorporated the attitudes expressed in the Board policy at every level.   
 
Curriculum is designed with the awareness that Mission College reflects the tremendous 
diversity of the community it serves.   Among the college’s curricular offerings are many 
courses explicitly designed to enhance student understanding of diversity.  The Fall 2013 
Schedule of Classes includes such courses as: 
 

• Counseling 055, Valuing Diversity 
• Global Studies 001, Global Perspectives 
• Global Studies 006, The Global Economy 
• History 031, History of East Asia 
• Humanities 016A, Hispanic Roots & Culture 
• Humanities 018, African-American Culture and Humanities 
• Music 017, Music of the World 
• Political Science 006, Politics of Race, Class and Gender 
• Political Science 007, International Films 

 
However, even courses which are not specifically designed to address diversity are 
required to address the issue of multiculturalism and diversity in some fashion as 
appropriate to the course content.  As an example, the course outline for Health 
Occupations 019B, under development in Fall 2013, states: 
 

Students will demonstrate understanding of individuals' cultural health beliefs 
and practices that may impact a resident's active participation and compliance 
with health care practices. Students will identify cultural variations of disease or 
disorder manifestations and responses to therapeutic interventions.  Students will 
demonstrate therapeutic interpersonal actions that are sensitive to culture and 
religious diversity. (2B3d.4) 

 
The college has developed a wide variety of programs and services to promote 
understanding and appreciation of diversity among students.  The VALOR Center 
(Veteran’s Active Learning Opportunity Resource Center), which opened in Fall 2012, 
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provides counseling, resources for veterans returning to college, and a study center 
adjacent to the Counseling and Transfer centers.    
 
In 2010, the college was awarded a $2 million AANAPISI Part A Grant that targets 
students in the ESL (English as a Second Language) course sequence to help them 
transition successfully to college English. The Part A grant was awarded for a five year 
period beginning in 2010 and ending in 2015. In 2011, Mission College was awarded an 
additional $2 million AANAPISI Part F Grant which specifically targets student 
performance improvement in Science, Technology, Engineering, and Math (STEM) 
courses that have represented barriers for our students in the past. The Part F grant 
period is also for five years, beginning in 2011 and ending in 2016.  
 
Funds from these grants have been used to support the development of several 
academic initiatives, including the new Honors Transfer Project, as noted in other 
sections of this report.  ASAP (Academic Success for Asians), provides comprehensive 
services to help Asian American Pacific Islander students including workshops on student 
success, personal development, and more.  Although it is targeted at Asian American and 
Pacific Islander students, the center is open to all students and serves as a resource for 
intercultural communication and understanding. In addition, the AANAPISI grant has 
allowed the college to continue the library’s Asian-American Speaker series and to 
broaden the scope of that series to include Pacific Islanders. (2B3d.5, 2B3d.6, 2B3d.7, 
2B3d.8)  
 
In 2012, the college also became a participant in a National Endowment for the 
Humanities grant, Bridging Cultures.  As part of this grant, several faculty attended a 
week-long symposium at the University of Hawai’i, and began development of a new 
degree program in Asian Studies.  This degree will be established as a Liberal Arts degree 
with an emphasis in Asian Studies, and will ensure that students have the ability to 
analyze the major historical events, figures, issues, political and social movements, as 
well as economic development of the four East Asian countries from ancient times to the 
present. (2B3d.9, 2B3d.10) 
 
Many activities sponsored by the Associated Student Government demonstrate the 
appreciation of students for the diversity of those around them.  An annual International 
Day celebrates the many cultures and ethnicities of our student population, and 
numerous clubs allow students to learn from one another – the Latino Student Union, 
the Muslim Student Association, the Asian American Pacific Islander Club, and Umoja are 
just a few of the student groups available on campus. (2B3d.11) 
 
 
Evaluation 
The college meets this standard.   
 
 
Evidence 
2B3d.1 BP/AP 3410, Nondiscrimination 
2B3d.2 BP/AP 3430, Prohibition of Harassment 
2B3d.3 BP/AP 3420, Equal Employment Opportunity 
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2Bd3.4 Sample Course Outline, Health Occupations 019B, Nursing Assistant Clinical 
Experience 

2Bd3.5 Honors Transfer Program Information Sheet, Fall 2013 
2B3d.6 Student Support Services 
2B3d.7 Asian American Speaker Series fliers: CanonizadoBuell, Woo Goh, Andrew 

Lam, Sapolu 
2Bd3.8 AANAPISI Now, v.1 issue 1, Aug. 2013 
2Bd3.9 Academic Directions Committee Minutes, Sept. 7, 2012 
2Bd3.10 Proposed outline of Liberal Arts Degree in Asian Studies 
2Bd3.11 Mission College ASG – Clubs website 
 

 
2.B.3.e  The institution regularly evaluates admissions and placement instruments 

and practices to validate their effectiveness while minimizing biases. 
 
Summary 
The college follows state regulations regarding admissions and placement, and regularly 
validates placement instruments and practices to validate their effectiveness and 
minimize bias.   
 
Admission policies and practices are routinely discussed and reviewed at both a college 
and district level.  Admissions Office staff are trained and re-trained on policy and 
procedure through weekly meetings as well as regular specialized trainings.   In addition, 
representatives from the Admissions Office participate in the district Curriculum/Student 
Team which coordinates admissions policies and technical implementation with 
Information Systems staff.  (2B3e.1) 
 
As an open-access college within the California Community College system, applicants 
who qualify for admission into the college are admitted without the use of additional 
assessment or testing criteria.   
 
A select group of health occupation programs requires a separate application for 
admission.  Health Occupations programs requiring a separate application for admission 
include: 

• Allied Health (Certified Nursing Assistant, Acute Care Nursing Assistant, and 
Home Health Aide) 

• Vocational Nursing (Licensed Vocational Nurse) 
• Registered Nursing (LVN to RN) 
• Psychiatric Technician 

 
Details regarding admissions criteria and how to apply are available on the Health 
Occupations Website. (2B3e.2) 
 
Applicants to the Vocational Nursing and Registered Nursing programs are required to 
have met a satisfactory score on the TEAS V Test (Test of Essential Academic Skills, 
Version Five).  The TEAS V test is developed by Assessment Technologies Institute (ATI), a 
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national organization which specializes in Nursing Education materials.  Scores on the 
TEAS V are not used for placement into courses. 
 
Following the requirements of California Code of Regulations, Title 5, all new students 
are required to take assessment tests for course placement, unless students meet 
categories of exemption from matriculation requirements.  Multiple measures are used 
as alternative means of assessment.  Counselors may utilize other criteria, such as high 
school transcripts, foreign degrees, or passing scores on the California Early Assessment 
Program (EAP), to place students into courses. (2B3e.3) 
 
Assessment tests are used for determining placement into courses within four 
disciplines:  English, English as a Second Language (ESL), Math, and Reading.  Assessment 
services are provided on a drop-in basis five days a week, with additional hours 
scheduled on Saturdays during peak periods.  In 2012-13, the Assessment Center 
administered 7288 assessment tests.  
 
All four disciplines currently use the computerized Compass diagnostic tool developed 
and maintained by ACT (American College Testing).  Use of Compass is new within the 
past two years and was a faculty-led decision following departmental reviews and 
discussions.  Compass uses an adaptive model by which the test customizes the number 
of items in each sub-area based on the responses provided by students. (2B3e.5)  
 
ACT provides documentation of the reliability of each assessment instrument, as well as 
its own evidence demonstrating lack of bias.  In addition, the Office of Research, 
Planning, and Institutional Research, which oversees the Assessment Center, coordinates 
with departmental faculty to locally validate instruments.  All assessment instruments 
used for placement have completed or are in the process for the appropriate stages of 
review for content validity, cultural sensitivity, consequential validity, and 
disproportionate impact.   
 
Working with college research staff, department faculty review sample tests for matches 
to local curriculum and cultural sensitivity or bias. Initial cut scores are validated through 
a combination of student and faculty evaluations. If adjustments are made, the validation 
process is repeated.  In addition, final grades are evaluated for consequential validity and 
disproportionate impact across student populations.  This cycle is repeated at least once 
every six years, or every time a change in testing instrument or cut score is initiated. 
(2B3e.6, 2B3e.7) 
 
 
Evaluation 
Admission to Mission College is open-access and does not require assessment for 
admission.  The college complies with all state guidelines regarding assessment and 
actively evaluates its course placement instruments and practices to validate their 
effectiveness and prevent bias. The college meets this standard.   
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Evidence 
2B3e.1 A&R Staff Meeting Mar. 23 2013 
2B3e.2 Mission College Health Occupations website 
2B3e.3 Mission College Assessment Center FAQs 
2B3e.5 ESL Department Meeting Notes, Jan. 25, 2013 and Sept. 18, 2012 
2B3e.6 Math Assessment Instruction Evaluation, Math Grade Distribution 
2B3e.7 Math Assessment Survey 
 
 

2.B.3.f  The institution maintains student records permanently, securely, and 
confidentially, with provision for secure backup of all files, regardless of 
the form in which those files are maintained. The institution publishes 
and follows established policies for release of student records. 

 
 
Summary 
Board Policy 5040, Student Records, Directory Information, and Privacy, requires all 
representatives of the district to maintain strict compliance with applicable federal and 
state laws relating to the privacy of student records.  The district maintains procedures to 
ensure that access to student records is restricted to only those individuals permitted 
such access by law and who require such access to carry on the operation of the district. 
(2B3f.1, 2B3f.2) 
 
Access to the Admissions & Records (A&R) department is limited to essential staff.  
Visitors are monitored when in the department.  Written permission and identification 
are required for the release of information to anyone other than the student, and this 
written permission must be verified by the Admissions and Records department before 
records can be released. “Directory information”, which includes the degrees and awards 
received by students, may be released if students have allowed such sharing at the time 
they applied to the college.  (2B3f.2, 2B3f.3) 
 
The college is required to maintain a log in the A&R office which lists all requests for 
information from a student’s record by persons, agencies or organizations.  Access to this 
log is restricted to the student himself, A&R staff, and certain specific others listed in AP 
5045, Student Records – Challenging Content and Access Log. (2B3f.4) 
 
Permanent student records are being converted into digital format (Avante/Laserfiche) 
to improve security.  Electronic storage provides a higher level of security by ensuring 
fireproof, waterproof storage of data that is backed up nightly and stored off-site.   
 
 
Evaluation 
The college meets this standard and student records are maintained safely and 
confidentially.   
 
However, although district policies and procedures clearly delineate the intent of the 
college to comply with all regulations and laws governing student records, training of 
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staff and faculty has not been as thorough as it should be in this area.  A workshop at the 
Spring 2011 Flex Day covered FERPA guidelines and district policies, but no systematic 
training has been provided for faculty or staff on the issue of student records and privacy 
regulations.  Handouts detailing the legal requirements of FERPA exist and are used by 
faculty in some departments, but should be more widely disseminated.  (2B3f.5, 2B3f.6) 
 
 
Actionable Improvement Plan 
The college needs to provide training for faculty and staff college-wide on FERPA 
regulations to ensure full compliance with federal regulations. This training will be 
coordinated and planned by the college Professional Development committee and will be 
completed by the end of Spring 2014. 
 
 
Evidence 
2B3f.1 BP 5040, Student Records, Directory Information, and Privacy 
2B3f.2 AP 5040, Student Records, Directory Information, and Privacy 
2B3f.3 Mission College Student Enrollment and Financial Services Authorization for 

Release of Information to Others 
2B3f.4 AP 5045, Student Records – Challenging Content and Access Log 
2B3f.5 FERPA Guidelines for Faculty, Staff and Students 
2B3f.6 Library 10, Information Competency – Instructor Materials in ANGEL 

 
 
2.B.4  The institution evaluates student support services to assure their 

adequacy in meeting identified student needs. Evaluation of these 
services provides evidence that they contribute to the achievement of 
student learning outcomes. The institution uses the results of these 
evaluations as the basis for improvement. 

 
Summary 
All areas of Student Services participate in the college’s annual Program Review process, 
either completing a comprehensive review or submitting annual updates. This helps 
programs to identify trends in their specific areas, identify the populations being served, 
and set service area outcomes. (2B4.1) 
 
Individual areas in student services use different data to inform their program review and 
identify improvements. For example, in their most recent review, the Counseling 
department tracked student usage trends which identified a change in student usage 
hours, and adjusted service hours accordingly to meet student demand.  Many student 
service areas also conduct point of service surveys. The Intensive English Program (part 
of International Students) uses their point of service survey to evaluate and identify any 
needs not being met and adjusts accordingly. As part of continual improvement in this 
area, the Institutional Effectiveness Committee will be developing a college-wide point of 
service survey, to steam line surveying, and provide comparable data across service 
areas. (2B4.2, 2B4.3, 2B4.4 )  
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In addition, the college participates in the Community College Survey of Student 
Engagement (CCSSE) and the Survey of Entering Student Engagement (SENSE) biannually, 
which allow the college to monitor student usage, satisfaction, and perceived importance 
of student services over time. The CCSSE also allows Mission College to compare itself to 
other like-sized colleges to identify areas for improvement. The SENSE is administered by 
the same center that does the CCSSE survey, but specifically looks at students in their 
earliest weeks of college. The college participates in the SENSE biannually, just like the 
CCSSE. The survey was administered in spring 2011 and spring 2013. SENSE also allows 
for comparison to other like-sized colleges. 
 

2013 CCSSE Results 
Item 
No. Item Mission College Other Large Colleges 

4m 
Talked about career 
plans with an instructor 
or advisor 

Often 14.6% 
Very Often 7.8% 

Often 18.0% 
Very Often 8.6% 

8h College orientation 
program or course 

I plan to do 19.6% 
I have done 26.5% 

I plan to do 14.1% 
I have done 27.6% 

9f 

The College provides the 
financial support you 
need to afford your 
education 

Quite a bit 21.4% 
Very much 22.3% 

Quite a bit 25.7% 
Very much 25.3% 

12n 

The College has 
contributed to 
developing clearer career 
goals 

Quite a bit 38.4% 
Very much 20.0% 

Quite a bit 32.3% 
Very much 25.6% 

12o 

The College has 
contributed to 
developing clearer career 
goals 

Quite a bit 31.6% 
Very much 19.8% 

Quite a bit 28.7% 
Very much 22.6% 

13b How satisfied are you 
with Career Counseling 

Somewhat 34.1% 
Very 22.7% 

Somewhat 28.3% 
Very 16.1% 

13g 
How satisfied are you 
with Financial Aid 
Counseling 

Somewhat 26.5% 
Very 20.6% 

Somewhat 27.7% 
Very 26.5% 

13k 
How satisfied are you 
with Services to Students 
with disabilities 

Somewhat 11.7% 
Very 13.7% 
Not Applicable 73.7% 

Somewhat 9.4% 
Very 8.7% 
Not Applicable 74.2% 

 (2B4.4) 
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2011 SENSE Results 
Item No. Item Mission College Other Large Colleges 

18e 

An advisor helped 
me to select a 
course of study, 
program, or major  

Agree 23.0% 
Strongly Agree 
13.5% 

Agree 34.3% 
Strongly Agree 22.9% 

18j 

A college staff 
member helped me 
determine whether 
I qualified for 
financial assistance 

Agree 20.8% 
Strongly Agree 8.0% 

Agree 18.8% 
Strongly Agree 10.3% 

20b 

Through the first 
three weeks of 
your first semester, 
how satisfied were 
you with Career 
Counseling services 

Somewhat 11.9% 
Very 11.1% 

Somewhat 9.6% 
Very 8.8% 

20g 

Through the first 
three weeks of 
your first semester, 
how satisfied were 
you with financial 
assistance advising 

Somewhat 17.3% 
Very 13.2% 

Somewhat 18.9% 
Very 19.6% 

  (2B4.5) 
 
 
Evaluation 
The college meets this standard. Mission College Student Support Services evaluates 
their adequacy in meeting student needs through Program Review. Additional data is 
collected through the CCSSE and SENSE surveys, administered campus-wide biannually.  
 
 
Evidence 
2B4.1 Program Review Committee Documents 
2B4.2 Counseling Services Program Review, 2012-13 
2B4.3 Intensive English Program Review, 2012-13 
2B4.4 Community College Survey of Student Engagement, 2013 cohort 
2B4.5 Survey of Entering Student Engagement, 2011 cohort 
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2.C  Library and Learning Support Services 
 
Library and other learning support services for students are sufficient to support the 
institution’s instructional programs and intellectual, aesthetic, and cultural activities in 
whatever format and wherever they are offered. Such services include library services and 
collections, tutoring, learning centers, computer laboratories, and learning technology 
development and training. The institution provides access and training to students so that 
library and other learning support services may be used effectively and efficiently. The 
institution systematically assesses these services using student learning outcomes, faculty 
input, and other appropriate measures in order to improve the effectiveness of the 
services. 
 

 
2.C.1 The institution supports the quality of its instructional programs by 

providing library and other learning support services that are sufficient in 
quantity, currency, depth, and variety to facilitate educational offerings, 
regardless of location or means of delivery. 

 

2.C.1.a  Relying on appropriate expertise of faculty, including librarians and other 
learning support services professionals, the institution selects and 
maintains educational equipment and materials to support student 
learning and enhance the achievement of the mission of the institution. 

 
Summary 
Mission College provides library and other learning support services for students, 
including tutoring, computer laboratories, and learning centers for mathematics and 
other subjects.  Support is available for the instructional programs of our students both 
on and off-campus, with a wide range of electronic and online instructional support 
services.    
 
The college provides numerous learning support services which facilitate educational 
offerings. Most of these services combine student support with instructional support 
under the guidance of faculty and other learning support professionals to enhance the 
achievement of the college’s mission, which states “Mission College's first priorities are 
student learning and success.”  The Library’s mission statement says that “. . . the Library 
will . . . acquire and maintain a collection of print and non-print materials, and license 
and organize a set of electronic resources, to support, augment, and supplement the 
college curriculum, course assignments, student success, and lifelong learning.” (2C1a.1) 
 
The Academic Support Center (ASC) was formed in 2011 through the consolidation of 
several different instructional support areas, including the former Math Learning Center 
and the Learning Assistance and Tutorial Center.  It now includes all college tutoring, as 
well as credit and non-credit skill building courses.  Other instructional support services 
include Disabled Students Programs and Services (DSPS), MESA, the STEM center, MAPS 
(Math Achievement Pathways to Success), and more.  
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In the Library, four full-time faculty librarians and four full-time library media technicians 
are responsible for reference desk assistance, instruction, collection development, 
circulation services, acquisitions, and, technical services. Classified staff maintain, order, 
and process library materials and assist students with the circulation of materials.  
Collection development is a faculty-driven process within the library, and the librarian 
responsible for this area produces a yearly collection development plan for the library.  
The plan allocates funding targets by Library of Congress subject areas, and identifies 
which full-time librarians are lead subject area selectors.  Librarians are responsible for 
consulting with faculty in their subject areas to ensure that selections respond to the 
needs of the instructional programs.   Material selection decisions are based on 
published reviews, discipline-specific faculty requests, student questions, and course 
assignments.  (2C1a.2, 2C1a.3, 2C1a.4) 
 
Library materials include a print collection of over 51,000 volumes and 104 periodical 
subscriptions.  Students also have access to over 25,000 eBooks, nearly 3,500 streaming 
online videos, and over 40 electronic databases. These databases include over 11,000 
full-text periodicals with articles which can be emailed, downloaded, or printed.  All 
electronic resources (eBooks, streaming videos, and databases) are available to students 
from any computer on campus as well as from off-campus locations via a proxied server, 
24 hours a day, 7 days a week, and the course management system used for distance 
learning also has an embedded link to the library website.  In addition, the library has 
developed a Research Portal web page that provides access to research assistance, 
subject guides, and instructional tutorials as well as to the library’s online resources.    A 
collection of textbooks and other materials are maintained on reserve in the library for 
student use, with support from the Associated Student Government.  To assess the 
effectiveness of the library’s collection, librarians review and analyze trends in library 
use.   (2C1a.5, 2C1a.6) 
 
An wide array of instructional equipment is available to students in the library and other 
locations across campus.  The library has 68 computer workstations with unrestricted 
public access for student use.  A free wireless network is available campus-wide for 
students wishing to use their own laptops.   
 
To reflect the college community, the library maintains an extensive special collection 
focusing on Asian Americans, and holds an accompanying Asian American/Pacific Islander 
Speaker Series.  This collection is unique among California Community Colleges, and 
contains over 4,000 print and media titles.  The speaker series brings notable figures 
from the Asian American/ Pacific Islander community to campus to present their varied 
experiences and works to students, faculty, and staff as well as to the wider college 
community. (2C1a.7) 
 
Instructional materials are also available in the Academic Support Center. ASC faculty 
seek out content experts when choosing learning support materials for students in their 
field of study. ASC assesses the effectiveness of the quantity, quality, depth, and variety 
of its inventory needs in response to feedback from students via student satisfaction 
surveys.  The student curriculum (handouts, online materials, software, and books) is 
updated each semester based on feedback from students, staff, and instructors who use 
its services.  (2C1a.8, 2C1a.9, 2C1a.10) 
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Evaluation 
As reflected in the most recent Library Annual Report, the library has experienced growth 
in many of its services to students.  86.4% of students indicated that they were 
“satisfied” or “very satisfied” with their experience of the library as a whole.  In spite of 
declining base funds, the library has been able to augment its collection budget with 
support from grant funding.  (2C1a.11, 2C1a.12) 
 
The college meets this standard.   
 
 
Evidence 
2C1a.1 Mission College Mission Statement 
2C1a.2 Mission College Library Staff Directory 
2C1a.3 Library Selection Budget 2013 
2C1a.4 Library Selection Philosophy 
2C1a.5 Community College Consortium Library Annual Report, 2011-12 
2C1a.6 Library Research Portal website 
2C1a.7 Asian American Collection website 
2C1a.8 ASC Email to ESL Department, October 3, 2012 
2C1a.9 ASC Tutoring Center Survey, October 10, 2012 
2C1a.10 Academic Support Lab Survey, October 10, 2012 
2C1a.11 Library Annual Report, 2012/13 
2C1a.12 Library Satisfaction Survey, 2013 
  

 
2.C.1.b  The institution provides ongoing instruction for users of library and other 

learning support services so that students are able to develop skills in 
information competency. 

 
Summary 
The library instructional program is designed to develop information competency for 
students at all levels of instruction.  Information competency was adopted as a 
graduation proficiency requirement at Mission College effective Fall 2006, and this 
requirement is listed in the college catalog.  Students meet this proficiency requirement 
by either successfully completing a one-unit transferrable course offered by the 
department (LIB 010, Information Competency) or by passing a proficiency exam. 
(2C1b.1, 2C1b.2)   
 
The description of LIB 010 in the college catalog states:  
 

This course covers the basic elements of information competency by introducing 
students to the nature of research and the role of the library in research, 
including finding, analyzing, organizing, and presenting information and the legal 
and ethical aspects of research. (2C1b.3) 
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Student learning outcomes for the course assess the ability of students to correctly cite a 
variety of information resources in both MLA and APA format, as well as to evaluate and 
analyze the materials they use for research.  At the end of each semester, the LIB 10 
instructors gather statistics to assess the departmental student learning outcomes. In Fall 
2010, in response to a request by faculty teaching in the LVN/RN program, the library 
began offering one section of Library 10 specifically focused on Health Occupations and 
emphasizing APA citation style and health related resources. Statistics for 2012 and 2013 
show that students continue to meet the course learning objectives satisfactorily. In 
Spring 2013, department faculty refined the course learning objectives to focus more 
closely on desired outcomes relating to information competency skills.  (2C1b.4, 2C1b.5) 
    
While the newly-developed AS-T and AA-T transfer degrees are not allowed to include 
locally adopted graduation standards, including the Information Competency proficiency, 
in 2012 the English department revised the transfer level English Composition course 
(English 1A) to include Information Competency as advised preparation for students. 
(2C1b.6) 
 
In addition to LIB 010, library faculty provide ongoing instruction which develops 
students’ information competency skills by assisting individual students in accessing, 
navigating, and evaluating information resources and by providing class orientations. A 
librarian is available at the Information Desk during all open hours to assist library users. 
Faculty-student interactions at the library’s Information Desk increased by approximately 
11% between 2008/09 and 2011/12, to a total of 14,905. These one-on-one informal 
sessions are considered optimal “teaching moments” and allow the librarian to work with 
students to refine thesis questions, learn how to narrow or broaden topics, select specific 
print or electronic sources of information, and evaluate search results. Supporting the 
growing numbers of distance learners, librarians also provide similar research help to 
students via the telephone and email. (2C1b.7) 
 
Classroom instructors are also encouraged to schedule orientation sessions for their 
classes. Library orientations are useful to give specific classes the information they need 
to start a research project.  Each orientation is tailored to fit the specific needs of the 
area of study and assignment(s) and covers topics such as using the Library catalog, 
interlibrary loan via Link+, using specialized print holdings, and selecting and searching 
subscription databases. (2C1b.8) 
 
 
Evaluation 
The graduation proficiency requirement in Information Competency is a demonstration 
of the college’s commitment to teaching critical information competency skills to all 
students.  By providing multiple paths for students to learn these skills – through a 
dedicated course in Information Competency, through course-specific orientations to 
Library and other information resources, and through its commitment to providing one-
on-one student contact with librarians during all hours the Library is open, Mission 
College ensures that information competency skills are taught to all students as part of 
their instructional program. 
The college meets this standard. 
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Evidence 
2C1b.1 Library Web Homepage 
2C1b.2 Library Faculty Services, Fall 2013 
2C1b.3 Mission College Catalog, 2011-13, p. 135 
2C1b.4 Library Course Statistics, Fall 2008-Spring 2013 
2C1b.5 Library Department Meeting Notes, Nov. 6, 2009 
2C1b.6 English 001A Course Outline 
2C1b.7 Library Statistics Annual Report, 2012 
2C1b.8 Email: Library Orientation Confirmations, August 2013 

 
 
2.C.1.c The institution provides students and personnel responsible for student 

learning programs and services adequate access to the library and other 
learning support services, regardless of their location or means of 
delivery. 

 
Summary 
The Library is open 55 hours per week during both the Fall and Spring semesters. These 
hours are reduced during the Summer and Winter terms, when the library is open only 
Monday – Thursday. Reference assistance is available to students both in person and via 
phone or email during all hours the library is open. (2C1c.1)   
 
The library is committed to increasing online resources in all formats, which benefits both 
distance education students and students on campus.  In Spring 2012, the library started 
subscribing to the database Films on Demand, a subscription service that provides online 
access to over 3300 films. These films are available via the Internet and are fully 
cataloged in the library catalog.  Instructors are encouraged to use these databases as 
part of their curriculum, and handouts have been created by library faculty to assist both 
students and instructors in the use of these videos as well as in how to incorporate them 
into online courses and/or PowerPoint presentations. (2C1c.2, 2C1c.3) 
 
As of June 2012, the library had 25,411 eBooks, 3,450 streaming online videos, and over 
40 periodical databases providing ready access to over 11,000 full-text periodicals. In 
addition, the library has a comprehensive website that provides 24/7 access to the library 
catalog and electronic resources. Any on-campus computer connected to the Internet 
has unrestricted access to subscription databases, the library catalog and website, and 
students are able to access all electronic resources (eBooks, databases, and streaming 
videos) by logging in through a proxied server.  (2C1c.4)   
 
A wide variety of instructional technology equipment is available to all students in the 
library, including 68 computer workstations with access to the internet, media players, 
Microsoft Office Suite, and CDROM/DVD players. Students with disabilities also have 
priority in one of the small group study rooms, which is also equipped with a computer 
with assistive software. (2C1c.5) 
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The library has tailored its services to provide access to students regardless of their 
physical location in order to better serve the needs of distance learners and other 
students for whom on-campus access may prove challenging due to work or family 
needs.  The department has created a dedicated online site to provide wayfinders, 
resources, and services to off-campus students.  All library services available on-site have 
equivalent off-campus access. (2C1c.6) 
 
Closed captioning is an available feature on VCR and DVD players located in the library. 
Every attempt is made to ensure new instructional media being purchased by the library 
is closed captioned.  The closed captioning process is coordinated by the college’s DSPS 
program.  Library staff and faculty work closely with the DSPS office to ensure that 
materials and resources comply with all applicable regulations on accessibility, and the 
library faculty have also been instrumental in assisting DSPS by providing documentation 
and training to faculty college-wide in ways of making the ANGEL course-management 
system more accessible to students needing accommodations for disabilities. (2C1c.7, 
2C1c.8) 
 
DSPS, formerly called the Disability Instructional Support Center (DISC), provides assistive 
technology to instructional areas college-wide.  In June 2011, the Disability Instructional 
Support Center purchased 48 new computers, two scanners, and upgrades to assistive 
technology software programs. In addition to the common software package installed on 
all student workstations in the library, DSPS has equipped three workstations in the 
library’s reference area with Kurzweil, JAWS, ZoomText and Dragon Dictate software. 
Two workstations have attached scanners, and the library also has a Closed Circuit 
Television (CCTV) to magnify printed text for students with visual disabilities.  Three 
computers with assistive technology were placed in the Technology Center and a 
computer with assistive technology was also placed in the Academic Success Center’s 
tutoring center so that students with disabilities could work productively in these 
locations. (2C1c9) 
 
As of Fall 2011, DSPS stopped offering one-on-one math tutoring for students with 
disabilities due to a lack of space.  While group tutoring is offered by the college's Math 
Learning Center (now part of the Academic Support Center), it does not meet the math 
tutoring needs of some students with disabilities. (2C1c.10) 
 
In 2011-12, the Academic Support Center (ASC) was open 49 hours per week in Fall and 
Spring, with day, evening, and weekend hours.  These hours were determined to be too 
extensive for the level of full-time staff, as part-time faculty had to be hired to 
supplement the full time ASC faculty. Since 2008, ASC has lost 1 full-time faculty and 2 
full-time classified positions.  In Fall 2012 open hours were reduced to 38 hours per 
week, and ASC is no longer open on Saturdays.  The department must rely more on 
student assistants and tutors than previously.  Funds for hourly classified staff have 
remained relatively stable so far. (2C1c.11)   
 
All students at the ASC can access computer software from the lab computers, and online 
access to study skills materials is available for all students enrolled in IS 947 (Supervised 
Tutoring).  Online access to skill-building materials in reading, writing, 
speaking/pronunciation, listening, grammar, and study skills is available for all students 
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enrolled in IS 950 (Academic Achievement).  An online version of IS 949 (College Study 
Skills) has been developed and offered for the past four semesters, and onlline tutoring 
will become available on a limited basis in Spring 2013 through SmartThinking.  (2C1c.12, 
2C1c.13, 2C1c.14) 
 
 
Evaluation 
The library facility is fully accessible to all students, with service desks and study areas 
designed to be barrier-free for individuals with physical challenges.  Although student 
feedback often includes comments which indicate a desire for longer library hours, 
students in all college instructional programs are able to access a full range of library 
services from on and off campus with 24/7 availability. 
 
Tutoring support services are available to students across day and evening hours Monday 
to Friday through the Academic Support Center and DSPS.  Budget and staffing 
limitations have resulted in a reduction of service offerings, including the loss of Saturday 
services.   
 
In-person services are being augmented through the implementation of electronic 
options, including the launch of SmartThinking in Spring 2013.  These services do not 
replace in-person services, but do provide an alternative for those students who are 
comfortable in an online environment.  Implementation also addresses a deficiency in 
availability of tutoring services for distance education students.   
 
While online access to study skills materials is available for all students enrolled in 
Supervised Tutoring classes, ASC lacks the ongoing budget to make access widely 
available.  In addition, SmartThinking does not serve every type of learning support need.  
The college needs to continue pursuing additional alternatives to address the variety of 
student needs. 
 
 
Evidence 
2C1c.1 Library Web Homepage 
2C1c.2 Library Faculty Services, Fall 2013 
2C1c.3 Library Handouts:  Films On Demand; Films on Demand (Faculty) 
2C1c.4 Community College Consortium Library Annual Report, 2011-12 
2C1c.5 Library Computer Inventory, 2012 
2C1c.6 Library Off-Campus Services website 
2C1c.7 ANGEL DSPS Accommodations 
2C1c.8 How to Create a 508 Profile in Angel 
2C1c.9 DISC Computer Deployment Chart, Spring 2012 
2C1c.10 DISC Program Review, 2011-12, p. 9 
2C1c.11 ASC Brochure, Jan. 10, 2012 
2C1c.12 ASC Tutoring Online Curriculum, 2012 
2C1c.13 ASC Study Skills Course Online,  2012 
2C1c.14 ASC Academic Achievement Online Curriculum, 2012 
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2.C.1.d  The institution provides effective maintenance and security for its library 
and other learning support services. 

 
Summary 
Both Mission College Instructional Technology Services (ITS) and District Information 
Systems (IS) staff are responsible for security and maintenance of computer and network 
resources campus-wide, including the library, the Academic Support Center, and other 
learning support service areas on campus. IS is responsible for installing and maintaining 
all staff computers and for network security and reliability. ITS staff install and maintain 
all student computers and printing. The ITS staff work with IS staff to ensure the security 
and reliability of instructional networks, equipment and materials. Firewalls and security 
software are implemented to prevent viruses and other security threats.  Faculty and 
staff computers, including those used for administrative functions at the library’s service 
desks, are password-protected and are maintained on a separate network from 
computers available for public and student use. 
 
All student computers have security software installed and maintained by Instructional 
Technology staff. 
 
Security gates at the entrance to the library prevent theft of materials. All library 
materials have security strips inserted to trigger alarms if they are removed without 
being properly desensitized. The integrated library computer system, which is shared 
with the West Valley College Library, is jointly administered by two librarians (one from 
each college) who are responsible for upgrading and maintaining software for the 
system, including the online library catalog and patron database.  Access to electronic 
resources from off-campus is controlled by a proxy server, which is part of the system, 
and remote access is restricted to students, faculty and staff of the district.  In August 
2012, the library systems server, located at the IS building on the West Valley College 
campus, was deactivated. The new system server is hosted by the system vendor, 
Innovative Interfaces.  This decision was made partly due to limited availability of support 
staff. With this change, library personnel are no longer directly responsible for installing 
upgrades and IS staff are no longer responsible for the daily backup. (2C1d.1, 2C1d2, 
2C1d.3). 
 
The Academic Support Center has reduced the number of software CD-ROMs that 
students physically check out for use in the lab. Instead, most programs have been 
installed on a computer server connected to the lab computers, with the result that 
students rarely touch the original media.  Changes in the Academic Support Center over 
the past several years have virtually eliminated the theft of software from the ASC.  In 
addition, the proliferation of publisher websites and the increasing number of students 
with access to computers has made educational materials more accessible to students 
than in the past.   
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Evaluation 
The August 2012 change to a hosted system server for the library’s automated system 
has resulted in decreased need for college and district computer maintenance, and is 
expected to result in more consistent and reliable backup and maintenance to the 
library’s integrated system and online catalog.  Measures taken by the library and the 
Academic Support Center adequately provide for the effective maintenance and security 
of the facilities, resources, and equipment.   
 
The college meets this standard. 
 
 
Evidence 
2C1d.1 Mission College Library Alphabetical List of Databases 
2C1d.2 Email: Library System Upgrade, August 1, 2012 
2C1d.3 Library 3M Security Contract, 2013 
 

 
2.C.1.e  When the institution relies on or collaborates with other institutions or 

other sources for library and other learning support services for its 
instructional programs, it documents that formal agreements exist and 
that such resources and services are adequate for the institution’s 
intended purposes, are easily accessible, and utilized. The performance of 
these services is evaluated on a regular basis. The institution takes 
responsibility for and assures the reliability of all services provided either 
directly or through contractual arrangement. 

 
Summary 
Mission College relies on and collaborates with other institutions and companies to 
enhance learning support services for instructional programs.  The Mission College 
Library and the West Valley College Library share a library automation system, Innovative 
Interfaces. Library catalog information for both colleges is fully integrated in the joint 
online public access catalog. Most materials owned by the two college libraries are 
available for use by students at either library. LINK+, a consortium of over 40 libraries 
from California and Nevada, is contracted through Innovative Interfaces, which provides 
resource-sharing and interlibrary loan services for member libraries. Decisions pertaining 
to the shared integrated library system are discussed at bi-annual joint librarians’ 
meetings. These meetings bring together library faculty and administrators from both 
colleges to review joint policies and purchasing agreements. (2C1e.1)   
 
All agreements and contracts with outside resources and services are carefully selected 
and regularly evaluated. The library realizes significant cost savings by purchasing online 
databases through the Community College League of California.  Databases are selected 
based on the needs of the curriculum, and are heavily used by students and faculty, as 
indicated in section 2.C.1.c above.  (2C1e.2) 
 
The library is also a member of OCLC, the Online Computer Library Cooperative, which 
provides shared cataloging information and datasets to libraries around the world.  
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OCLC’s database provides catalog records for nearly 100% of the library materials 
acquired by the Mission College Library.  The library’s longstanding participation in OCLC 
has provided reliable service and ensures that materials are made available to students 
as soon as possible. The library is also an institutional member of the Innovative Users 
Group (IUG) and the Council of Chief Librarians (CCL).  Library copy machines are 
maintained by Konica under lease agreements, and the library also has maintenance 
agreements with 3M for servicing the security gates at the entrance to the building.  
 
The library conducts an annual Student Satisfaction Survey to track the use of library 
resources, including LINK+, the library’s online catalog system, and online databases and 
electronic resources.     
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
2C1e.1 LINK+ Bylaws, 2013 
2C1e.2 Community College Consortium Invoice for Database Purchase, Sept. 28, 

2011 
2C1e.2 OCLC Agreement 
 

 
2.C.2 The institution evaluates library and other learning support services to 

assure their adequacy in meeting identified student needs. Evaluation of 
these services provides evidence that they contribute to the achievement 
of student learning outcomes. The institution uses the results of these 
evaluations as the basis for improvement. 

 
Summary 
All instructional support services participate in program review, which is critical to the 
planning and budgeting process, and which requires data-driven evaluation of both 
services and instructional programs.  
 
The library uses a variety of means to evaluate its services to students and faculty.  
Student satisfaction surveys have been conducted annually since 2010, and the results 
are discussed at department meetings.  In 2010, over 80% of students surveyed were 
“very satisfied” or “somewhat satisfied” when asked “How well does the library meet 
your needs?”  By 2012, that percentage had increased to over 90%.  Student feedback on 
surveys, as well as student and faculty suggestions, is considered in planning.  Based on 
feedback from students indicating a need for more group study areas in the library, a 
large “collaboration room” was constructed in 2012. Additional feedback indicated a 
need to provide better access to printing services, and a as a result a special “print-only” 
computer station was established in 2011.  Usage data and comparative statistics also 
influence decisions about hours of operation and services offered.   (2C2.1, 2C2.2, 2C2.3, 
2C2.4) 
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In addition to the official college evaluation forms, students in LIB 010, Information 
Competency, are asked to fill out an anonymous survey evaluating the course content 
and delivery. In 2012, the library changed the scheduling of LIB 10 significantly to address 
student feedback regarding difficulty completing the assigned work in the compressed 
course format which had been used previously. (2C2.5) 
 
The former Learning and Tutoring Center and the Math Learning Center were 
consolidated into the Academic Support Center in 2011, and were assessed through 
student surveys issued by the Office of Research in 2010 and again through college-wide 
student surveys conducted by the Technology Committee in 2011.  Although these 
surveys were completed by a relatively low number of students, the results of the 
surveys were used to improve student services, and a student survey was distributed in 
Fall 2012.  (2C2.6, 2C2.7, 2C2.8, 2C2.9, 2C2.10, 2C2.11, 2C2.12, 2C2.13) 
 
 
Evaluation 
Mission College regularly evaluates learning support services, including the Library, the 
Academic Support Center, DSPS, and other areas, in a variety of ways, including the 
Program Review process, surveys, and assessment of usage statistics, and uses the 
results of these evaluations to improve services to students.   
 
The college meets this standard. 
 
 
Evidence 
2C2.1 Library Student Satisfaction Survey, 2010 
2C2.2 Library Student Satisfaction Survey, 2011 
2C2.3 Library Student Satisfaction Survey, 2012 
2C2.4 Library All Staff Meeting Notes, April 6, 2012 
2C2.5 Library Program Review, 2012 
2C2.6 ESL Lab Survey,  June 10, 2010 
2C2.7 Math Learning Center Survey, Dec. 7, 2010 
2C2.8 Tutorial Center Survey, March 7, 2010 
2C2.9 Technology Survey Learning Center, May 30, 2011 
2C2.10 Technology Survey Math Learning Center, May 30, 2011 
2C2.11 Technology Survey Tutorial Center, May 30, 2011 
2C2.12 Academic Support Lab Survey, Oct. 10, 2012 
2C2.13 Tutoring Center Survey, Oct. 10, 2012 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard2_Library_AllStaffMeeting_04-06-12.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard2_Library_Program_Review_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard2C_ASC_ESLLabSurvey_2010_6_10.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard2C_ASC_MathLearningCenterSurvey_2010_12_7.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard2C_ASC_TutorialCenterSurvey_2010_3_10.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard%202C_2011_Student_Learning_Center.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard%202C_2011_Student_Math_Learning_Center-1.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard%202C_2011_Student_Tutorial_Center.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard2C_ASC_Academic_Support_Lab_Survey_2012_10_10.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2C/&file=Standard2C_ASC_Tutoring_Center_Survey_2012_10_10.pdf
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Standard 3: Resources 
The institution effectively uses its human, physical, technology, and financial resources to 
achieve its broad educational purposes, including stated student learning outcomes, and 
to improve institutional effectiveness.  Accredited colleges in multi-college systems may 
be organized such that responsibility for resources, allocation of resources and planning 
rests with the system.  In such cases, the system is responsible for meeting standards on 
behalf of the accredited colleges. 
 
 

3.A Human Resources 
 
The institution employs qualified personnel to support student learning programs and 
services wherever offered and by whatever means delivered, and to improve institutional 
effectiveness. Personnel are treated equitably, are evaluated regularly and systematically, 
and are provided opportunities for professional development. Consistent with its mission, 
the institution demonstrates its commitment to the significant educational role played by 
persons of diverse backgrounds by making positive efforts to encourage such diversity. 
Human resource planning is integrated with institutional planning. 
 

3.A.1  The institution assures the integrity and quality of its programs and 
services by employing personnel who are qualified by appropriate 
education, training, and experience to provide and support these 
programs and services. 

 

3A.1.a  Criteria, qualifications, and procedures for selection of personnel are 
clearly and publicly stated. Job descriptions are directly related to 
institutional mission and goals and accurately reflect position duties, 
responsibilities, and authority. Criteria for selection of faculty include 
knowledge of the subject matter or service to be performed (as 
determined by individuals with discipline expertise), effective teaching, 
scholarly, and potential to contribute to the mission of the institution. 
Institutional faculty play a significant role in selection of new faculty. 
Degrees held by faculty and administrators are from institutions 
accredited by recognized U.S. accrediting agencies. Degrees from non-
U.S. institutions are recognized only if equivalence has been established. 

 
Summary 
Mission College is committed to hiring well-qualified faculty, administrators, and staff to 
support student learning programs and services and to improve the effectiveness of the 
institution.   
 
Human Resources (HR) oversees all phases of the recruitment and hiring process.  HR 
ensures the integrity of the selection processes through the implementation and 
enforcement of clearly documented procedures for hiring in all classifications - faculty, 
classified, and administrators. Board Policy 7120 states that the Academic Senate and 
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Classified Senate participate in the development, revision, and approval of these policies 
and procedures jointly with administration. (3A1a.1, 3A1a.2, 3A1a.3)   
 
Since 2011, HR has used an online application system, PeopleAdmin, to facilitate 
recruitment and selection of new employees.  The online process has been designed to 
closely follow the approved and documented processes.  
   
The hiring process for all full-time positions includes recruitment, application, initial 
screening of applications, first- and second-level interviews (which may include 
demonstrations and examinations when appropriate) and reference checking. Hiring 
committees are formed by the hiring committee chair or the department chair, and are 
approved by the appropriate college administrator. Human Resources reviews 
committees to ensure that they meet established guidelines for faculty, classified, and 
administrative hires and are sufficiently diverse.  HR has assigned an Administrative 
Specialist - Personnel to be on-site full time at Mission College to work with hiring 
committees.  Advertising for positions includes the college intranet, posting on the 
district website, and listing positions on the California Community College Registry, and 
utilizing a contract with JobElephant, a service which places advertisements on several 
active recruitment web sites. 
 
Division chairs and the Academic Senate prioritize departmental requests for new full-
time faculty each year following a process approved by the Academic Senate.  Faculty 
hiring committees are composed primarily of faculty in the discipline, when possible, and 
from closely related areas if not.  Position announcements, criteria used in the initial 
screening of applications and the first-level interview questions are developed by the 
hiring committee and reviewed by HR. All applicants for faculty and administrative 
positions are required to meet or surpass the qualifications set by the State Chancellor’s 
Office in the Disciplines List. Applicants who do not possess the exact qualifications listed 
may request a hearing to determine whether they possess “equivalency” to the 
minimum qualifications, and the district Equivalencies Committee reviews those 
applications to determine whether they should be forwarded to the hiring committee for 
consideration. Degrees awarded from non-US institutions must be evaluated by a 
recognized credential evaluation service.  (3A1a.1, p. 3-4, 3A1a.4, 3A1a.5,  3A1a.6)   
 
The college works cooperatively with HR to ensure that hiring is uniform in all phases of 
the recruitment process.  At each stage, materials are reviewed by the appropriate 
college administrator and HR.  To ensure that the hiring procedures are consistently 
applied, HR has developed a number of training materials which are available on the 
employee Portal and/or the college intranet to assist committees and staff involved in 
recruitment, including video tutorials on the use of the new online recruiting system and 
process. (3A1a.7, 3A1a.8)  
 
 
Evaluation 
The college meets this standard. Overall, the hiring process used by the college is 
efficient and effective.   
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Some faculty concerns have been expressed about certain aspects of the hiring process 
since the conversion to online recruitment in 2011.    Staffing shortages and turnover in 
key HR positions during the past two years, such as that of Recruitment Specialist, have 
resulted in some inconsistency in recruitments and have slowed down implementation of 
some portions of the online recruitment package.  However, the new online system has 
replaced a process that was previously entirely manual, and facilitated many parts of the 
recruitment process for both committee members and Human Resources. 
 
 
Evidence 
3A1a.1  Faculty Recruitment and Selection Procedures, January 2006 
3A1a.2 Classified and Administrative Recruitment and Selection Procedures, April 

2006  
3A1a.3 BP 7120, Recruitment and Hiring 
3A1a.4 MCAS New Faculty Hiring Process, 2005 
3A1a.5 Minimum Qualifications for Faculty and Administrators in the California 

Community Colleges, 2012 
3A1a.6 AP 7211, Faculty Service Areas, Minimum Qualifications and Equivalencies 
3A1a.7 District Staff Development Training Website 
3A1a.8 District  Portal, Human Resources; screenshot showing video training for 

hiring committees 

 
 
3.A.1.b   The institution assures the effectiveness of its human resources by 

evaluating all personnel systematically and at stated intervals. The 
institution establishes written criteria for evaluating all personnel, 
including performance of assigned duties and participation in 
institutional responsibilities and other activities appropriate to their 
expertise. Evaluation processes seek to assess effectiveness of personnel 
and encourage improvement. Actions taken following evaluations are 
formal, timely, and documented. 

 
Summary 
Performance appraisal processes in the West Valley-Mission Community College District 
(WVMCCD) are designed to ensure the effectiveness of the District’s most valuable asset, 
its people. The faculty contract between the Association of College Educators (ACE) and 
the District states: 

The primary goal of performance appraisal is the improvement of the quality of 
the educational program. The process should promote professionalism, enhance 
performance, recognize excellent performance, and be effective in yielding a 
genuinely useful and substantive assessment of performance. (3A1b.1)     

 
Similar language exists in the contract governing classified employees, which states:   

The performance appraisal system should communicate performance standards 
for the position and encourage growth and improvement of performance for the 
future. (3A1b.2) 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_HR_Faculty_Select_Proc_2006.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=Class.Admin.Select.Proc.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=Class.Admin.Select.Proc.pdf
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6130
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_Faculty.Hiring.Procd-2005.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_DisciplinesList.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_DisciplinesList.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_Equivalencies%20Procedures_AP%207211%20%20Approved.pdf
http://www.people-onthego.com/westvalley-mission-online-q4
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_HR_Online%20Recuritment%20Training%20Portal_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_HR_Online%20Recuritment%20Training%20Portal_2013.pdf


 
 

Human Resources coordinates the evaluations required by the various collective 
bargaining agreements as well as agreements with unrepresented groups of employees.  
The HR department plays an integral role in employee relations matters, working closely 
with both supervisors and employees to resolve issues related to performance.    

Board 
Board Policy 2745, Board Self-Evaluation, states the Board’s commitment to assessing its 
own performance so as to identify strengths and areas in which improvement may be 
needed.  To accomplish this, the policy spells out a timeline beginning with the approval 
of annual performance goals each September.  By the following April, input is solicited 
from employees and constituent groups, and by July the Board is to conduct a self-
evaluation meeting.  Following approval, the Board’s annual performance goals are 
posted on the District website. They are also distributed to college and district-level 
constituent groups, and to the Presidents’ and Chancellor’s cabinets, for information and 
coordination of annual goal-setting, goal-alignment, and planning activities.  (3A1b.3) 

Administrators 
Administrative Procedure 2435, Evaluation of the Chancellor, calls for an “annual and 
formal evaluation” not only for the Chancellor but also for the Vice Chancellor and both 
college presidents.  These evaluations are to include input from the Academic, Classified, 
and Student Senates, from administrators and staff who report directly to the 
administrator being evaluated, and input from several members of the community as 
well.  Evaluation criteria for the chancellor are based on Board policy, as well as the job 
description and performance goals and objectives developed in accordance with BP 
2435. (3A1b.4, 3A1b.5) 
 
Other administrators at Mission College are evaluated in accordance with procedures 
spelled out in the district Administrator’s Handbook. (3A1b.6) 

Faculty 
Board Policy 7210, Recruitment and Hiring, outlines general information concerning 
Academic employees, including tenure based on evaluation. All faculty are evaluated 
through a rigorous process designed to ensure that the college’s instructional programs 
and services are effective and of high quality.  The processes used have been developed 
in consultation with the Academic Senate, and are established in Articles 26A, 26B, and 
112 of the ACE contract.  They include self-evaluation, student appraisal surveys, 
classroom observations by colleagues and administrators, consideration of specified 
criteria and the job description, and an evaluation of reassigned time work totaling 0.2 
FTEF or greater.  Faculty are expected to fulfill institutional responsibilities through a 
wide variety of means as listed in Article 22 of the faculty contract.  “The accountability 
for the completion of these responsibilities resides with the faculty within the 
organizational structure of each college.” (3A1b.7, 3A1b.8) 
 
Regular faculty are subject to appraisal surveys annually. Those in “Satisfactory” status 
are evaluated once every three academic years. Faculty in “Needs to Improve” and in 
“Unsatisfactory” status are evaluated every semester. Faculty receiving satisfactory 
evaluations are reevaluated every three years, with student surveys conducted annually.  
Faculty whose evaluation shows a “Needs-to-Improve” or “Unsatisfactory” status are 
given a written plan, drafted by the appraisal team with the appropriate administrator, 
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which describes corrective actions, recommendations, and a timeline for improvement.  
Adjunct faculty are evaluated annually unless they have been granted “re-employment 
preference” (REP) per the ACE contract.  Adjunct faculty with REP are evaluated every six 
semesters; to gain this status, an adjunct faculty member must have been employed for 
six semesters within five years and have received three satisfactory evaluations within 
that period. (3A1b.9) 
 
Tenure track (contract) faculty are evaluated every semester for their first and second 
year. Those that are in their third and fourth years are evaluated each fall semester.  
Additional evaluations may be requested by the evaluation team if deemed necessary.   

Classified 
Board Policy 7230, Classified Employees, defines classified employees.  Article 13 of the 
contract between the West Valley Mission Classified Employees Association (WVMCEA) 
and the District details the evaluation process for all classified employees. A performance 
appraisal for probationary employees is given at five and ten months, with an optional 
third evaluation at twelve months. If the worker is in satisfactory status, the worker will 
become permanent at one year. Permanent employees are evaluated yearly until the 
worker reaches three years of employment, and then every two years thereafter unless 
otherwise warranted. Classified employees in other classified units (the Police Officers’ 
Association, Teamsters, and the Confidential Employees) are evaluated according to the 
procedures specified in the contracts for their units. (3A1b.10) 
 
Performance evaluations are based upon a mutual understanding of job expectations. 
This is accomplished through review of the job description, knowledge of District 
priorities, and review of the performance evaluation system.  Criteria used in the 
evaluation of classified employees include, among other things, knowledge of the job, 
performance of responsibilities, quality of work, judgment, adaptability, 
cooperation/working relationships, communication, and other factors.  The evaluation 
process includes a review of goals and procedures. (3A1b.11) 
 
 
Evaluation 
The college meets this standard.  Evaluations for employees at all levels are designed to 
measure the effective performance of duties, and any corrective actions taken following 
evaluations are formal, timely, and documented.  Employees not meeting the criteria for 
a “Satisfactory” evaluation are given a chance to improve through a formal improvement 
plan with scheduled follow-up evaluations.   
 
 
Evidence 
3A1b.1 ACE Contract: Article 26A, Performance Appraisal – Regular Tenured 

Faculty  (p. 67) 
3A1b.2 WVMCEA Contract, July 1, 2012 – June 30, 2015, Article 13.0, Performance 

Appraisal 
3A1b.3 BP 2745, Board Self-Evaluation 
3A1b.4 AP 2435, Evaluation of the Chancellor 
3A1b.5 BP 2435, Evaluation of the Chancellor 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=2698
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6125
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6350
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6125


 
 

3A1b.6 Administrator’s Handbook, 2012 
3A1b.7 BP 7210, Recruitment and Hiring 
3A1b.8 ACE Contract: Article 26A, Performance Appraisal – Regular Tenured 

Faculty (p. 67); Article 26B, Performance Appraisal – Tenure Track Contract 
Faculty (p. 81); Article 112, Associate Member Performance Appraisal (p. 
252) 

3A1b.9 Math Faculty Evaluation Tracking Spreadsheets – FT faculty and PT faculty 
3A1b.10 BP 7230, Classified Employees 
3A1b.11 WVMCEA Contract, July 1, 2012 – June 30, 2015, Article 13.0, Performance 

Appraisal 

 
 
 
3.A.1.c Faculty and others directly responsible for student progress toward 

achieving stated student learning outcomes have, as a component of 
their evaluation, effectiveness in producing those learning outcomes. 

 
Summary 
Faculty and others directly responsible for student progress toward achieving stated 
learning outcomes (SLOs) have their effectiveness in producing the stated outcomes 
assessed through class observations and analysis of the student survey results as part of 
the faculty evaluation process, in accordance with existing collective bargaining 
agreements. Curriculum development is a faculty responsibility per Title 5 sec. 53200, 
and is explicitly listed in the faculty contract as one of the ways by which faculty may 
fulfill their contractually obligated “institutional responsibilities.”  (3A1c.1) 
 
Learning outcomes at the program and institutional level are closely aligned with the 
college’s general education transfer requirements, and have been approved by the 
Academic Senate.  (3A1c.2) 
 
Evaluation 
The college evaluates faculty and other staff based on contractually agreed-upon criteria 
and methods.  Efficacy in achieving student learning outcomes, while not explicitly listed 
in the performance appraisal process, is implicitly addressed by faculty observation and 
that student survey analysis.  Observation of faculty teaching in distance education 
courses has been somewhat more problematic, and it has taken lengthy discussion of 
effective methods of carrying out observation of teaching methods in online courses to 
develop strategies for effective implementation of this process. 
 
 
Actionable Improvement Plan 
The college will develop an effective mechanism by which observation of online sections 
may be accomplished to assure regular effective evaluation of faculty teaching distance 
education courses. 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_Admin%20Handbook.pdf
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6130
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard3A_FT_MATH_Eval.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard3A_PT_MATH_EVAL.pdf
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6130
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=2698


Evidence 
3A1c.1 ACE Contract; Article 26A, Performance Appraisal – Regular Tenured Faculty 

(p. 67); Article 26B, Performance Appraisal – Tenure Track Contract Faculty 
(p. 81); Article 112, Associate Member Performance Appraisal (p. 252) 

3A1c.2 MCAS Minutes, Nov. 15, 2012 

 
 
3.A.1.d  The institution upholds a written code of professional ethics for all of its 

personnel. 
 
Summary 
The District and college hold all employees to the highest ethical standards.  The Board of 
Trustees has adopted both an Institutional Code of Ethics as well as a specific code of 
ethics for Board members. (3A1d.1, 3A1d.2)   
 
Additional Board policies and administrative procedures address specific aspects of 
professional ethics, including: 

• Academic Freedom  (3A1d.3 ) 
• Conflict of Interest (3A1d.4) 
• Political Activity (3A1d.5) 

 
These policies and procedures are clearly communicated to all employees and are 
available on the District website.  
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
3A1d.1 BP 2715, Code of Ethics 
3A1d.2 BP 3050, Institutional Code of Ethics 
3A1d.3 AP 4030, Academic Freedom 
3A1d.4 BP 2710, Conflict of Interest 
3A1d.5 AP 7370, Political Activity 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_MCAS_minutes_2012-11-15.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_Board_BP%202715_Code_of_Ethics.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_Board_BP%203050_Institutional_Code_of_Ethics.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_Board_AP%204030_Academic_Freedom.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_Board_BP%202710_Conflict_of_Interest.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_Board_AP%207370_Political_Activity.pdf


 
 

3.A.2  The institution maintains a sufficient number of qualified faculty with full-
time responsibility to the institution. The institution has a sufficient 
number of staff and administrators with appropriate preparation and 
experience to provide the administrative services necessary to support 
the institution’s mission and purposes. 

 
Summary 
All community colleges are required to meet the “Full Time Faculty Obligation” under 
California Code of Regulations (CCR) Title 5 Section 51025 which, among other things, 
requires districts to increase the number of full-time faulty over the prior year in 
proportion to the amount of growth in funded credit FTES. The District must submit a 
report annually to the State Chancellor’s Office demonstrating its compliance. During the 
period since the last accreditation, Mission College has met its obligation each year. The 
College’s baseline budgetary funding includes money each year to ensure compliance 
with this requirement. Prioritization of faculty hires is conducted through participatory 
governance to ensure optimal alignment with student need and enrollment priorities.  
(3A2.1, 3A2.2)   
 
Administrative Procedure 6200, Budget Preparation, includes staffing goals for faculty as 
well as listing the conditions under which permanent additions to staff levels will be 
made.  Staff will be added when additional full-time faculty are required by increased 
State funding, when there is a clear and imminent academic need without reasonable 
alternatives, and when additional staff will result in an increase in FTES revenue, among 
other reasons.  Classified positions “are to be evaluated on a year-to-year basis to 
determine where additional employees are needed to support student success, the 
instructional and service programs, or to enhance the working and learning 
environment.”  (3A2.3) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
3A2.1 FON Annual Report to the State Chancellor, 2013   
3A2.2 MCAS Minutes, Dec. 15, 2011 
3A2.3 AP 6200, Budget Preparation 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_FON_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_MCAS_Minutes_2011-12-15.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_Board_AP%206200_Budget_Preparation.pdf


3.A.3  The institution systematically develops personnel policies and procedures 
that are available for information and review. Such policies and 
procedures are equitably and consistently administered. 

 

3.A.3.a  The institution establishes and adheres to written policies ensuring 
fairness in all employment procedures. 

 
Summary 
Personnel policies are developed by the district Human Resources department (HR) , 
reviewed by the District Council (the district’s highest level of participatory governance) 
and approved by the Board of Trustees.  These policies are contained in Chapter 7 of the 
Board Policy manual, which is publicly available on the district website.  Related 
Administrative Procedures delineate the processes by which these policies are carried 
out, and are also available on the district website.  Board policies, including those relating 
to personnel, are available publicly on the District website and are reviewed on a regular 
basis. Most recently, a comprehensive review of the Board Policy manual and the 
accompanying procedures was undertaken in 2011-2012. (3A3a.1) 
 
Personnel policies and processes relating to faculty hiring have been developed in 
consultation with the Academic Senate. This includes both the actual hiring process for 
new faculty and the process used for determining the equivalency of applicants’ 
qualifications to the minimum qualifications established for faculty by the State.  (3A3a.2, 
3A3a.3)  
   
HR is also responsible for coordination of all personnel policies and procedures as they 
relate to collective bargaining agreements, Board regulations, the Education Code, and 
Title 5. 
 
Written personnel policies and procedures have been developed by HR to ensure fairness 
in all employment procedures. To ensure that personnel policies and procedures are 
equitable and consistently applied, personnel policies and procedures are administered 
from the centralized HR department.  If unfair treatment is perceived, there are channels 
available to all employees to convey their issues and find a solution to their concerns, 
including a clearly defined grievance process for both classified and faculty employees. 
(3A3a.4, 3A3a.5) 

 
Evaluation 
The college meets this standard. 
 
Evidence 
3A3a.1 Board Policies, Chapter 7, Human Resources 
3A3a.2 Faculty Recruitment and Selection Procedures, January 2006 
3A3a.3 MCAS Minutes, May 2, 2013 
3A3a.4 ACE Contract: Article 48, Grievance Procedures (p.143) 
3A3a.5  WVMCEA Contract, July 1, 2012 – June 30, 2015: Article 20, Grievance 

Procedure, p. 75 
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http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6130
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_HR_Faculty_Select_Proc_2006.pdf
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http://wvm.edu/WorkArea/DownloadAsset.aspx?id=2698


 
 

 
3.A.3.b  The institution makes provision for the security and confidentiality of 

personnel records. Each employee has access to his/her personnel records 
in accordance with law. 

 
Summary 
The institution ensures the security and confidentiality of personnel records. While each 
collective bargaining agreement contains specific details regarding the content of 
personnel files, the district, as a whole, follows Administrative Procedure 7145, Personnel 
Files, which begins by stating that “Personnel records are private, accurate, complete, 
and permanent.” (3A3b.1)  
 
Mission College personnel records are centralized at the District’s Human Resources (HR) 
department where they are kept in file cabinets which are locked on a daily basis. 
Records cannot be borrowed or removed from the Human Resources (HR) premises. 
They are available to all employees, provided an appointment is made during regular 
business hours.  
 
 
Evaluation 
The college meets this standard.  Personnel records are kept securely and confidentially, 
and all employees have access to their own records. 
 
 
Evidence 
3A3b.1 AP 7145, Personnel Files  
 
 
 

3.A.4  The institution demonstrates through policies and practices an 
appropriate understanding of and concern for issues of equity and 
diversity. 

 

3.A.4.a    The institution creates and maintains appropriate programs, practices, 
and services that support its diverse personnel. 

 
Summary 
The West Valley-Mission Community College District has adopted policies and 
procedures that demonstrate commitment to and understanding of issues of equity and 
diversity.  Board Policy 3410, Nondiscrimination, spells out the district commitment “to 
equal opportunity in educational programs, employment, and all access to institutional 
programs and activities.” (3A4a.1) 
 
Board Policy 3420, Equal Employment Opportunity, states “The Board . . .  commits itself 
to promote the total realization of equal employment through a continuing equal 
employment opportunity program.”  It further states that “The District is committed to 
providing equal employment opportunities to all employees and job applicants, including 
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those individuals with physical and mental disabilities,” and calls for the adoption of a 
district plan for equal employment opportunity. The corresponding Administrative 
Procedure (AP 3420) describes the elements to be included in the plan, as well as 
establishing procedures to ensure EEO compliance in the hiring process, methods of 
handling complaints relating to the plan, and the provision of disability accommodations 
to both employees and applicants for employment. (3A4a.2, 3A4a.3) 
 
Mission College publishes an equal opportunity and nondiscrimination statement in the 
Catalog in English, Spanish and Vietnamese. The statement is in compliance with Section 
504 of the Rehabilitation Act of 1963, Title IX of the Educational Amendments of 1972, 
and Title VI of the Civil Rights Act of 1964, and states that Mission College “does not 
discriminate on the basis of race, color, national origin, mental or physical handicaps, age 
or sex in any of its policies, practices, or procedures.” (3A4a.4)   
 
The college’s population includes students from a wide range of ethnic and socio-
economic backgrounds.  In Spring 2011, over 50% of Mission College students spoke 
English as a second language, and nearly as many students were over 50 (14%) as were 
under 19 (15%). The college places an extremely high value on the diversity of both 
students and staff, and has included it as one of the core values of the college. In support 
of this value, two goals were established for 2010 – 12 with specific milestones, 
timelines, and assignments to implement the goals. The college Student Equity Plan was 
approved in 2009, and in March 2012, the College Diversity Plan was completed. (3A4a.5, 
3A4a.6, 3A4a.7, 3A4a.8, 3A4a.9)  
 
Staff and faculty have many opportunities to increase their understanding of diversity, 
including training sessions on cross-cultural interviewing and hiring practices; speakers 
on topics such as the difficulties faced by students with disabilities as they attempt to 
navigate student services; and Flex Day presentations on topics such as “multiple 
intelligences.” (3A4a.10, 3A4a.11, 3A4a.12) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
3A4a.1 BP 3410, Nondiscrimination 
3A4a.2 BP 3420, Equal Employment Opportunity 
3A4a.3 AP 3420, Equal Employment Opportunity 
3A4a.4 Mission College Catalog, 2011-2013, p. 6 
3A4a.5 Mission College: A Brief Background.  December 5, 2011 
3A4a.6 Mission College Core Values, 2010  -  Core Value 6, Diversity 
3A4a.7 College Goal Summary, March 2012 
3A4a.8 President Laurel Jones, College Goal Summary, March 2012 
3A4a.9 Mission College Staff/Faculty Diversity Plan, 1-28-2009 
3A4a.10 Leading People Course Schedule, 2011 
3A4a.11 Flier – Where’s Eliza?  Feb. 28, 2012 
3A4a.12 Flex Day Schedule, Fall 2011 
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3.A.4.b  The institution regularly assesses its record in employment equity and 
diversity  consistent with its mission. 

 
Summary 
With the approval of the college’s Diversity Plan in January, 2009, the Staff/Faculty 
Diversity Committee was established as a college participatory governance committee, 
with membership from all constituencies.  The plan called for routine, scheduled reviews 
of available data and an analysis of the college’s record in employment equity and 
diversity. Updates to the college diversity plan were completed in 2010 and 2011. The 
district EEO report is submitted to the state annually.  (3A4b.1, 3A4b.2, 3A4b.3, 3A4b.4) 
 
 
Evaluation 
Minutes of the Staff/Faculty Diversity Committee show evidence that attempts were 
made to work with the district Human Resources Department on issues relating to hiring 
data.  An analysis of the district’s employment equity data was done in 2007 and again in 
2009.  However, no state data was available in subsequent years and as a result no 
analysis could be completed.   (3A4b.5, 3A4b.6) 
 
 
Evidence 
3A4b.1 Mission College Staff/Faculty Diversity Plan, 1-28-2009 
3A4b.2 Mission College Participatory Governance Handbook, 2011 
3A4b.3 Diversity Plan Annual Update, 2010 
3A4b.4 Diversity Plan AnnualUpdate, 2011 
3A4b.5 Staff/Faculty Diversity Committee Meeting Notes,  Oct. 21, 2010 
3A4b.6 Staff/Faculty Diversity Committee Meeting Notes, Feb. 17, 2011 

 
 
3.A.4.c   The institution subscribes to, advocates, and demonstrates integrity in 

the treatment of its administration, faculty, staff and students. 
 
Summary 
The first policy listed in Chapter 7 of the Board Policy manual (Human Resources) is BP 
7100 – Commitment to Diversity: 
 

The Board recognizes that diversity in the academic environment fosters cultural 
awareness, promotes mutual understanding and respect, and provides suitable 
role models for all students. The Board is committed to hiring and staff 
development processes that support the goals of equal opportunity and diversity, 
and provide equal consideration for all qualified candidates. (3A4c.1) 

 
Chapter 3 of the District Policies, General Institution, includes specific policies to ensure 
that all members of the college community – administration, faculty, staff, and students - 
are treated with integrity.  As noted in the District’s Institutional Code of Ethics, BP 3050:  
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The credibility of District employees depends upon whether they are perceived as 
honest men and women. If integrity contributes to credibility, then ethical 
behavior is a singular prerequisite to successful performance. When people are 
convinced that public institutions employ honest individuals, questions of 
credibility and demands for public accountability rarely arise.  
 
Statements of ethical standards do not necessarily ensure ethical behavior. Yet 
public statements of intent surely create an expectation that public employees, in 
their official capacity, will indeed act with integrity in the public interest. (3A4c.2, 
3A4c.3) 

 
Administrative Procedure 3050 requires all employees to  
 

. . . exercise judgments that are dispassionate, fair, consistent, and equitable. 
They shall exhibit openness and reliability in what they say and do as educational 
leaders. They shall confront issues and people without prejudice. They shall do 
everything they can to demonstrate a commitment to excellence in education and 
without compromise to the principles of ethical behavior. (3A4c.3) 

 
Additional Board policies exist covering specific situations, including BP 3430, Prohibition 
of Harassment, which spells out the District commitment to an academic and workplace 
environment that respects the dignity of individuals and groups.  This policy goes on to 
state that: 
 

This policy applies to all aspects of the academic environment, including but not 
limited to classroom conditions, grades, academic standing, employment 
opportunities, scholarships, recommendations, disciplinary actions, and 
participation in any community college activity. In addition, this policy applies to 
all terms and conditions of employment, including but not limited to hiring, 
placement, promotion, disciplinary action, layoff, recall, transfer, leave of 
absence, training opportunities, and compensation. (3A4c.4) 

 
The District maintains specific policies covering both Equal Employment Opportunity  and 
Nondiscrimination, which states that the District provides access to services, classes, and 
programs without regard to national origin, religion, age, sex or gender, race, color, 
medical condition, ancestry, sexual orientation, marital status, or physical or mental 
disability. (3A4c.5, 3A4c.6) 
 
Evaluation 
The college meets this standard. 
 
Evidence 
3A4c.1 BP 7100, Commitment to Diversity 
3A4c.2 Board Policies Chapter 3, – General Institution 
3A4c.3 BP 3050, Institutional Code of Ethics 
3A4c.4 BP 3420, Equal Employment Opportunity 
3A4c.5 BP 3410, Nondiscrimination 
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3.A.5      The institution provides all personnel with appropriate opportunities for 
continued professional development, consistent with the institutional 
mission and based on identified teaching and learning needs. 

 

3.A.5.a  The institution plans professional development activities to meet the 
needs of its personnel. 

 
Summary 
In accordance with Board Policy 7160, Professional Development, all employees of the 
district are given opportunities for continued professional growth within organizational 
and fiscal limits. (3A5a.1) 
 
All employees of the district have available to them training in technology and 
productivity, provided through People-OnTheGo.  This program, a collaboration between 
the district Human Resources and Information Systems departments, began in 2011, and 
provides webinars on an extensive array of topics.  Recent offerings have included career 
management, business writing, project management, use of numerous software 
programs and apps, conflict management, and creativity, among others.  Staff are 
encouraged to take as many webinars as they like with approval of their supervisor. 
(3A5a.2)  
 
Professional growth and development of faculty are also encouraged by the faculty 
collective bargaining agreement, which promotes the ongoing development of new skills, 
updating of knowledge and abilities, and continuous analysis and improvement of 
professional expertise in a variety of ways.  Article 47 of the contract allows faculty to 
earn step advancement on the salary schedule through the development and completion 
of three-year educational plans and related projects.  (3A5a.3) 
 
Mission College takes every opportunity to expand the professional development 
opportunities available to faculty and staff, recognizing that such development enhances 
the ability of faculty and staff to respond effectively to the teaching and learning needs 
of students.  The college Organizational & Professional Development Committee is a 
participatory governance committee reporting to GAP (the Governance and Planning 
Council).  With representatives from administration, faculty, and classified staff, the 
committee plans and coordinates activities across the campus.  This committee works in 
conjunction with the Academic Senate’s Professional Development subcommittee. In 
2011-2012, events included monthly trainings for new full-time faculty, and monthly 
workshops on topics such as mental health. These trainings were developed in response 
to surveys and questionnaires to determine specific training needs.  (3A5a.4, 3A5a.5, 
3A5a.6) 
 
Opportunities are not limited to “Flex Days.” While the Fall and Spring term Flex Days in 
2012 included over 15 workshops and a keynote presentation by Dr. Vince Tinto, 
activities extended over an entire “College Development Week” and included retreats for 
new faculty on teaching and learning, training on the accreditation process, and planning 
retreats for various groups.  With support from the college, faculty take personal 
responsibility for promoting professional development through activities such as a 
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faculty-developed book club,  which began in Fall 2012 to provide a venue for faculty to 
come together and discuss books relating to teaching and learning.  (3A5a.7, 3A5a.8, 
3A5a.9) 
 
New faculty receive particular support and special opportunities for professional 
development. As noted above, the college development week includes a retreat for new 
faculty. In addition, during their first year, new faculty attend monthly sessions as a 
cohort with meeting topics ranging from classroom management techniques to 
curriculum design to college governance structures. (3A5a.10) 
 
College grants provide additional opportunities for professional development.  The 
AANAPISI (Asian American Native American Pacific Islander Serving Institution) grant, a 
Title V federal grant, provides significant resources for faculty and staff development.  
The AANAPISI grant is focused on enhancing teaching and learning for students in the 
targeted population, with an emphasis on students in the STEM disciplines.  In 2012, the 
grant funded training on MentorNet, “The E-Mentoring Network for Diversity in 
Engineering and Science,” was open to all faculty and staff.  In Fall 2013, a full-day 
Reading Apprenticeship program was held at Mission with over 20 faculty in attendance 
from disciplines across the curriculum. (3A5a.11, 3A5a.12) 
 
In addition to workshops and classes, training presentations are frequently captured to 
make sure that faculty and staff whose schedules do not permit them to attend are able 
to benefit from these opportunities. (3A5a.13) 
 
Evaluation 
Mission College promotes a culture of professional growth, and provides extensive 
professional development opportunities for faculty and staff that directly relate to the 
improvement of teaching and learning.    
 
The college meets this standard. 
 
Evidence 
3A5a.1 BP 7160, Professional Development 
3A5a.2 People-OnTheGo website course listings, Fall 2013 
3A5a.3 ACE Contract, Article 47, Professional Growth and Development, p. 134 
3A5a.4 Organizational  &  Professional Development Committee Annual Review: 

2011/2012 
3A5a.5 Professional Development Committee Survey, Spring 2013 
3A5a.6 New Faculty Workshop Evaluation 
3A5a.7 Announcement of Flex Presentation by Dr. Vince Tinto, Spring 2012 
3A5a.8 Flex Week Schedule, Fall 2012 
3A5a.9 Mission College Book Club Flyer, Fall 2012 
3A5a.10 New Faculty Orientation Flyer, Fall 2012 
3A5a.11 MentorNet Faculty and Staff Training Flyer, Sept. 12, 2012 
3A5a.12 Reading Apprenticeship Flyer, September 2013 
3A5a.13 Mission College Training and Development webpage 
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3.A.5.b   With the assistance of the participants, the institution systematically 
evaluates professional development programs and uses the results of 
these evaluations as the basis for improvement. 

  
Summary 
Mission College provides numerous opportunities for employee professional growth 
through individual and campus professional development workshops and trainings, and 
these programs are evaluated in a variety of different ways. 
 
Staff Development has typically been coordinated through the Organizational and 
Professional Development Committee, with an administrator assigned with lead 
responsibility for implementation. This committee reports to the college’s Governance 
and Planning Committee. In 2013, the Academic Senate formed a faculty professional 
development subcommittee to work with the college committee on professional 
development activities for faculty.  (3A5b.1) 
 
Mission College provides a robust year-long training and orientation program for new 
faculty. This program begins with a two-day new faculty orientation prior to the college-
wide development (Flex) day. This is followed by monthly focused trainings on specific 
aspects of the college and its systems. Each cohort of new faculty provides valuable 
feedback and evaluations on the program. This feedback helps determine the focus, 
logistics, and programs for following cohorts. New faculty receive and evaluate the two-
day orientation and the monthly trainings. (3A5b.2, 3A5b.3) 
 
Faculty have the ability, through contractual agreements, to apply for sabbatical leaves 
and Professional Growth & Development (PG&D) opportunities. These proposals are 
evaluated by district committees and feedback is given on PG&D proposals through an 
evaluation form that assists faculty to meet the milestones in their plans. (3A5b.4) 
 
Managers, supervisors, and administrators are provided with routine training on 
employee relations items.  Some of these topics are appropriate for a wider audience, 
and are available to all staff. Trainings have been provided by an attorney from the firm 
Liebert Cassidy Whitmore, and have included such topics as Best Practices in Personnel 
Management and Diversity in Community College Employment. Participants evaluate 
these trainings at their conclusion. Responses from managers, supervisors and 
administrators have been positive, and this relationship has provided a cost effective way 
to provide high quality training for supervisors. (3A5b.5) 
 
The district also supports customized trainings developed for departments and programs 
at the college based on feedback and needs assessment. As an example, during 2011-
2012, Human Resources offered a series of trainings in supervisory techniques. These 
training sessions, called Leading People, were targeted at two different audiences – one 
set of sessions focused on the needs of faculty, and a second focused more on the needs 
of classified staff and administrators.  The Leading People series was an outgrowth of a 
survey conducted by HR during 2010.  (3A5b.6, 3A5b.7) 
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The college provides a variety of professional development opportunities and values 
feedback to make improvement and expand opportunities. Each year the college 
identifies two days for college-wide development activities.  Evaluations and planning 
ideas for the college wide development (Flex) days are distributed through the Faculty 
Professional Development Committee. Workshops and sessions are scheduled by the 
Organizational and Professional Development Committee, and all college offices and 
services are closed to allow full participation by staff throughout the college.   (3A5b.8, 
3A5b.9, 3A5b.10) 
 
To facilitate dialog concerning professional development, a series of Frequently Asked 
Questions and other resources are listed on the professional development website. 
(3A5b.11) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
3A5b.1 Mission College Committees and Constituencies, 2013-14 
3A5b.2 New Faculty Orientation Survey, Sept. 7, 2012 
3A5b.3 New Faculty Workshops Survey 
3A5b.4 PG&D Form 
3A5b.5 Liebert Cassidy Whitmore Evaluation Form 
3A5b.6 Leading People Announcement 
3A5b.7 HR Needs Assessment Survey, 2010 
3A5b.8 Flex Day Survey 
3A5b.9 Fall Flex Day Flier, Fall 2013 
3A5b.10 Spring Flex Day Flier, Spring 2013 
3A5b.11 Mission College Professional Development Webpage 
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3.A.6 Human resource planning is integrated with institutional planning. The 
institution systematically assesses the effective use of human resources 
and uses the results of the evaluation as the basis for improvement. 

 
Summary 
The Program Review process is the foundation for all resource planning at Mission 
College, including planning for human resources, and as part of that process programs 
are instructed to consider their need for new positions or replacement of anticipated 
vacancies.  Departments wishing to hire faculty are required to submit requests in Fall 
with justifications and supporting data, including departmental Program Review goals.  
These requests are prioritized jointly by the Academic Senate and the Division Chairs, and 
a recommendation is forwarded to the college President.  (3A6.1, 3A6.2) 
 
Classified and administrative positions are considered as part of the institutional planning 
process as well.  Program Review offers an opportunity for departments and service 
areas to assess their need for additional staff positions.  However, the college has had no 
ongoing money in recent years to allocate to new positions.  (3A6.3)   
 
At the district level, Human Resources (HR) formed an integral part of the District 
Organizational Review of 2008-09 and the subsequent strategic planning process of 
2010-11.  Some 130 recommendations of the Review were explored, evaluated, and/or 
implemented; and were taken into consideration in the establishment of the District 
strategic plan.  Relative to human resources, organization, staffing, service provision, 
enterprise system implementation, and staff development featured prominently.  
Recommendations and plans are still being pursued at this time, including 
implementation of an employee payroll module (an electronic employee recruitment and 
selection system has already been implemented) and organization of human resources 
staffing to optimize customer service. (3A6.4) 
 
 
Evaluation 
Although the Program Review process has incorporated planning for human resources, 
most programs did not actually incorporate any direct goals relating to human resources 
planning in 2012.  As the need for positions arises, however, and as the budget allows, 
positions are brought to the Governance and Planning Council according to established 
processes which assess the needs of the college and evaluate the effect of the positions 
on the college. 
 
The college meets this standard. 
 
 
Evidence 
3A6.1 Mission College Integrated Resource Request Process, 2013 
3A6.2 MCAS New Faculty Hiring Process, 2005 
3A6.3 Program Review College-Wide Goals Analysis, 2012 
3A6.4 WVMCCD Final Organizational Study Report, Dec. 2011 
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3.B   Physical Resources 
 
Physical resources, which include facilities, equipment, land, and other assets, support 
student learning programs and services and improve institutional effectiveness. Physical 
resource planning is integrated with institutional planning. 

 
3.B.1  The institution provides safe and sufficient physical resources that support 

and assure the integrity and quality of its programs and services, 
regardless of location or means of delivery. 

 
3.B.1.a  The institution plans, builds, maintains, and upgrades or replaces its 

physical resources in a manner that assures effective utilization and the 
continuing quality necessary to support its programs and services. 

 
Summary 
Over the course of the current accreditation cycle, Mission College has moved forward 
significantly with planned construction and renovation of campus facilities as outlined in 
the 2007 Educational and Facilities Master Plan. (3B1a.1)   
 

New Construction 
In 2006, planned remodeling of Mission College’s Main Building was halted due to 
concerns about the effects on the college of the reconstruction of that building. While 
not unsafe for continued use, the college would have been required to close the Main 
Building for a number of years to conduct seismic upgrading, which would result in 
massive disruption to the college’s instructional programs. The obsolescence of this core 
instructional campus structure forced a "clean-slate" assessment and top-to-bottom 
planning of future campus facilities and infrastructure.  (3B1a.2)  
 
During the same period, statewide budget issues forced the college to place an emphasis 
on efficiencies and effectiveness of assets and services to maximize student success.  This 
has resulted in an emphasis on data-driven long-term planning by both the current and 
former college Presidents, with a number of major outcomes: 
 

• Educational and Facilities Master Planning process 
• Long-term technology planning 
• Better use of Program Review need assessments 
• 2 and 4 year strategic planning documents 

 
The initial Educational and Facilities Master Planning process was carried out prior to the 
2008 accreditation, and resulted in the comprehensive facilities plan cited above.  The 
2007 plan has been updated over the past six years through the college Strategic 
Planning Process, with input from college departments and programs provided through 
the ongoing Program Review Cycle. Technology needs are addressed through the college 
Technology Committee, which coordinates facilities needs in support of identified 
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technology planning.  The Technology Committee conducts regular surveys of students 
and staff to assess needs and the adequacy of resources college-wide. (3B1a.3) 
 
Each year, the district updates its five-year construction plan.  This plan is developed with 
each college President and their advisory council, and approved by the Board of Trustees.  
State Chancellor Outlay Applications are submitted to the state for renovation and new 
construction, and projects are based on the college Master Plan. (3B1a.4, 3B1a.5) 
 
Projects funded through the District’s 2004 bond, Measure H, have been largely 
completed, including a complete remodeling of the Hospitality Management building, 
construction of the second Child Development building, and the completion of a new 
Information Systems building to support campus data facilities. (3B1a.6)  
 
In November 2012 a new bond measure, Measure C, was approved by the voters of the 
District.  Measure C will fund the construction of the following projects: 
 

Mission College Projects 
Project Description  Proposed Budget  
Tier One Projects   
Main Building Replacement, Phase II  $                  68,918,742.00  
       Building 1-D   
       Corp. Yard/Facilities Building   
       Main Plaza Landscaping (Partial scope)   
Campus Entry Realignment Project  $                    5,265,944.00  
Main Plaza Canopy / Landscaping  $                   4,087,154.00  
MT Portables Replacement Building $                  23,146,000.00  
Technology Institute Building $                  17,000,000.00  
Performing Arts Building  $                 27,993,430.00  
Wellness and Human Performance Addition  $                   9,788,730.00  
Technology System Refresh Projects  $                   1,500,000.00  
Tier One Subtotal  $               157,700,000.00  

(3B1a.7) 
 
All facilities planning begins and ends with the goal of improving the student experience 
at Mission College.  In Spring 2014, the Gillmor Center will open for instructional use, the 
first project completed under Measure C.  This is the first of two new buildings which will 
replace the instructional, office, and administrative facilities in the Main Building, and will 
contain lab and lecture classrooms as well as faculty offices.   As of this writing, the 
second replacement building, the “Student Engagement Building”, is in the early 
program/design phase and is scheduled to begin construction in Spring 2015 with a 
projected opening in 2017.  This building will provide “one-stop shopping” for student 
services, satisfying a major goal of the college master plan.  In addition, a new campus 
gateway building will house classrooms as well as additional faculty and administrative 
offices.  (3B1a.8, 3B1a.9) 
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Mission has to date handled growth of facilities needs through the expansion of on-
campus resources.  Utilization of instructional space is assessed through space utilization 
reports produced by the room management software package AdAstra.  The program is 
capable of reporting room utilization by day and hour, as well as by department and 
building. On a district level, classroom space allocation is reported annually to the state 
as part of annual reporting requirements.  Since the district is not in a growth mode, the 
district is maintaining its existing space allocations.  (3B1a.10, 3B1a.11, 3B1a.12)   

Campus Technology and Facilities 
Well-defined processes exist and are used to make sure that the needs of programs and 
services are addressed in the planning of new facilities.  The Technology Plan developed 
by the college Technology Committee (with input from all constituent groups) guides 
planning for campus technology, including all new and remodeled facilities. Technology 
needs of departments are identified through both the Program Review process and 
through targeted technology surveys, conducted by the Technology Committee, of 
students and staff. Needs identified through these means are further assessed and then 
included in the college-wide goals identified each year. The process used for other capital 
plans is spelled out in the college’s Participatory Governance Handbook.  (3B1a.11, 
3B1a.13, 3B1a.14, 3B1a.15) 
 
College technology is supported by both by the District and by the college’s Instructional 
Technology and Services (ITS) department, with the District Information Systems 
department supporting staff and enterprise computing needs while ITS supports 
academic computing labs, including the library and all classroom computers. The course 
management software used for distance learning is supported by district contract with 
Angel Learning Management System. Institutional needs for additonal storage are met 
through the Angel Contract storage and through a streaming server maintained by ITS.  
Distance learning course delivery is web-based only. Management of and delivery of 
course media is through the ANGEL Course Management software system. Part of the 
ANGEL licensing includes purchase of additional storage for faculty media. In addition, a 
Flash media server and storage is maintained for storage of faculty media in excess of 
ANGEL storage space.  (3B1a.16, 3B1a.17)   
 
Mission College does not currently rent off-campus sites other than sports facilities. If the 
college did enter into any lease agreeement for off-site facilities, district police would 
retain jurisdiction there as well. 
 
 
Evaluation: 
The college meets this standard.      
 
Classroom size has been a long-standing problem for Mission College, with small 
classrooms which have limited our ability to schedule classes for optimal efficiency and 
generation of FTES. The new Gillmor Center will change this. Planning for the new 
building has resulted in larger class sizes, large forum classrooms and more labs which 
should increase FTES and efficiencies in instructional operation and tie the planning 
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effort to the college mission statement by serving students and reaching more students 
in the classroom. 
 
Assessment of the college’s physical resources  is an ongoing effort.  The revision of the 
college’s committee structure in 2011 significantly enhanced the integration of planning 
and resource allocation, including the allocation of resources to meet the technological 
and safety needs of the college.  The college has undertaken extensive efforts to ensure 
that the completion of the campus will be conducive to student needs and learning and 
that all stakeholders – faculty, staff, students and the community - have an opportunity 
to provide input.  This is an ongoing and iterative process; as facilities are built, additional 
input is sought from the stakeholders to inform decisions as need arises.  For example, in 
Spring 2013, input on the process used to assign faculty office space in the new Gillmor 
Center was sought from the Academic Senate to ensure that office assignments would 
provide effective support for instructional programs and services.   
 
By Spring 2014, the college will begin occupancy of the new Gillmor Center, and planning 
has already begun for the Student Engagement Building.  Measure C will continue to 
allow Mission College to modernize and improve its facilities operations reducing the 
maintenance required and the Total Cost of Ownership.  With sustainable LEED Gold 
construction the rejuvenation of Mission College will ultimately improve the experience 
and learning outcomes of our students.   
 
 
Evidence 
3B1a.1 Educational and Facilities Master Plan, 2008 
3B1a.2 2007 Self-Study, p. 212 – 215, p. 287 
3B1a.3 Mission College Participatory Governance Handbook, 2011 
3B1a.4 Board Agenda, July 17, 2012, Item 7.6 
3B1a.5 Educational and Facilities Master Plan, 2008 
3B1a.6 WVMCCD Final Budget, 2012-13 pg. 55-58 
3B1a.7 Measure C Bond Projects, BOT Approved Aug. 21, 2012 
3B1a.8 Mission College MBR Phase II: Kick-Off Meeting Summary,  Apr. 23, 2013 
3B1a.9 Bond Projects Board Approved, Aug. 21, 2012 
3B1a.10 Common Space Utilization report, AdAstra, October 2012 
3B1a.11 Lab Space Utilization report, AdAstra, October 2012 
3B1a.12 Percent of Rooms in Use report, AdAstra, October 2012 
3B1a.13 Mission College Technology End of Year Report, 2010, p. 19. 
3B1a.14 Program Review College-Wide Goals Analysis, 2012 
3B1a.15 Mission College Student Technology Survey, 2013 
3B1a.16 Mission College Participatory Governance Handbook, 2011 p. 13-14, 21 
3B1a.17 ANGEL Contract, 2-year ANGEL Renewal, 2013 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard_3B_Common_Space_Utilization.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard_3B_lab_space_utilization.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard_3B_percent_of_rooms_in_use.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_TC_EndofYear_Report_2009-2010.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3A/&file=Standard%203A_PR_College%20Wide%20Goals%20Analysis_2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_SP13_Student_Tech_Survey.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=MC_ParticipatoryGovernanceHandbook2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3C/&file=Standard%203C_Angel%20Contract%20Renewal.pdf


3.B.1.b  The institution assures that physical resources at all locations where it 
offers courses, programs, and services are constructed and maintained to 
assure access, safety, security, and a healthful learning and working 
environment. 

 
Summary 
All facilities at Mission College are constructed and maintained in a way that assures 
access, safety, security, and a healthful learning and working environment.   
 
The Director of Facilities, Construction and Maintenance develops an annual Scheduled 
Maintenance Five-Year Plan of all facility maintenance needs district-wide. The college 
Facilities Manager has oversight of a budget for maintenance and repair of the physical 
structures on campus. This position is also responsible for ensuring that the college is in 
compliance with Occupational Safety and Health Administration (OSHA) standards for 
safety and the removal of hazardous waste on campus. The college maintains open 
purchase orders and maintenance contracts to ensure equipment is inspected, 
maintained and replaced or serviced as needed. In addition, the district work order 
system provides the college community with a means of reporting non-functional or 
poorly working equipment as needed.  (3B1b.1, 3B1b.2, 3B1b.3, 3B1b.4) 
 
In addition to ensuring that facilities are built, maintained upgraded or replaced as 
necessary to ensure quality, the college goes to great lengths to ensure the safety of its 
employees, students, and facilities.  The overall safety of the District has been assessed 
as “very good” by an outside consultant. (3B1b.5,3B1b.6) 
 
The district has adopted an Emergency Operations Plan covering a wide variety of 
situations, and this plan was most recently revised in April, 2013, following an all college 
emergency preparedness drill during which the Emergency Operations Center was 
activated and the college participated in a mock exercise involving an explosion in the 
Science Building. Safe operation of the campus on a day-to-day basis is addressed in the 
college’s Educational and Facilities Master Plan (EFMP), in section 5, which covers the 
infrastructure needs of the college. (3B1b.7, 3B1b.8, 3B1b.9)   
 
The college Facilities and Safety Committee (FSC) is a participatory governance 
committee, and a subcommittee of the Governance and Planning Council (GAP). The 
College Facilities Managers meet with the Facilities Advisory Committees to ensure that 
the campuses meet state regulations regarding health & safety. If there are immediate 
safety concerns, they are brought directly to administration and the Facilities Manager 
for prompt action. Safety issues are always given highest priority in any discussion and 
are usually the driving force in terms of any decisions or recommendations that are 
made.  Safety trainings are conducted on a regular basis for the college as a whole as well 
as by individual departments or service areas. The district maintains a comprehensive 
website of emergency information, guidelines, trainings, and checklists, and also 
supports an automated alert system, WVM Alert, to notify students, faculty and staff of 
incidents ranging from power outages to potential incidents of violence. (3B1b.10, 
3B1b.11) 
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The district also employs a part-time Emergency Preparedness Coordinator, who 
provides ongoing training on all aspects of preparedness.  The training ranges from 
Shooter on Campus Training, to Evacuation Drills, to maintaining the Emergency 
Preparedness Plan for the District and Mission College. In addition, the Facilities/Safety 
Committee website and the District Emergency Preparedness website provide links to 
training materials for staff on safety issues as well.  (3B1b.12, 3B1b.13) 
 
Every construction project is carefully scrutinized to ensure compliance with Americans 
with Disabilities Act (ADA) guidelines and accessibility.  In Winter 2012 the Office of Civil 
Rights conducted an accessibility audit of Mission College.  The report provided positive 
confirmation that Mission College’s facilities are both accessible and convenient for our 
students with disabilities.  (3B1b.14) 
 
Maintenance of college facilities is an ongoing effort, and like all other planning efforts at 
Mission College, it is integrated with the Program Review process.  As part of Program 
Review assessment, departments and programs are asked to consider facilities, campus 
safety and equipment needs of the college as a whole, and these needs are addressed 
through the college’s Integrated Resource and Planning Model.  The college provides 
information on safety needs identified through Program Review to the district facilities 
staff.  The state also maintains a Scheduled Maintenance program for repair and 
replacement of infrastructure items. (3B1b.15) 

 
Program Review – Identification of College Needs: 
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The college Facilities/Safety Committee evaluates and prioritizes safety needs identified 
through Program Review.  Smaller items may be handled locally by the college, while 
needs requiring more extensive resources are taken to the district Facilities department 
for funding.  The college also relies on faculty and staff to report maintenance issues 
through an online work order system. (3B1b.16) 
 
Examples of recent projects completed by the Facilities/Safety Committee and/or the 
district Facilities department include: 

• Renovation of restrooms in the lobby of the Main Building (as identified in a 2012 
Program Review,  above) 

• Updated LED lighting to improve safety and reduce TCO 
• Installation of a spotlight on the campus flag, saving 30 minutes of labor daily (to 

raise and lower the flag) 
• Mat replacement in entry areas to reduce maintenance costs 
• Updates to interior and exterior way-finding signage 
• Replacement of all toilet fixtures 

 
 
Evaluation: 
Mission College assures safety, security, and a healthful learning and working 
environment to its fullest degree possible.  The college meets this standard. 
 
 
Evidence 
3B1b.1 Maintenance Operating Budget 
3B1b.2 Maintenance Budget – Fixed Costs 
3B1b.3 Maintenance Budget – Total 
3B1b.4 Open Work Orders 
3B1b.5 Confirmation Letter, Hazardous Waste Generator Training, Oct. 24, 2013 
3B1b.6 District Emergency Services website 
3B1b.7 Email: Practice Evacuation Drill, Apr. 23, 2013 
3B1b.8 Email: Evacuation Drill Feedback, Apr. 25, 2013 
3B1b.9 WVMCCD Hazardous Materials Audit 
3B1b.10 Educational and Facilities Master Plan, 2008, p 3.8; p 5.1-3 
3B1b.11 Mission College Participatory Governance Handbook, 2011 
3B1b.12 Active Shooter Procedures  
3B1b.13 Facilities/Safety Committee website 
3B1b.14 Office of Civil Rights Accessibility Audit, May 31, 2013 
3B1b.15 State Scheduled Maintenance Plan, 2013-14 
3B1b.16 Work Order Submission Form 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=EFMP%202008%20Complete.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=MC_ParticipatoryGovernanceHandbook2011.pdf
http://www.missioncollege.edu/inside_mission/committees/facilities_safety/documents/Documents_and_Forms/Active_Shooter_Procedures_2012-12-20.pdf
http://www.missioncollege.org/inside_mission/committees/facilities_safety/index.html
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_OCR_Access_Report_2013-05-31.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_201314%20State%20Scheduled%20Maintenance%20Plan.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_Workorder_Secure-WWW.pdf


 
 

3.B.2  To assure the feasibility and effectiveness of physical resources in 
supporting institutional programs and services, the institution plans and 
evaluates its facilities and equipment on a regular basis, taking utilization 
and other relevant data into account. 

 

3.B.2.a   Long-range capital plans support institutional improvement goals and 
reflect projections of the total cost of ownership of new facilities and 
equipment. 

 
Summary 
Mission College has a number of long-range capital projects currently under 
development which are based directly on its educational planning. (3B2a.1) 
 
The college uses the Educational and Facilities Master Plan to guide the development of 
campus facilities. This plan was developed during the last accreditation cycle, in 2008, 
with wide collaboration from all stakeholders in the college.  As the campus will be 100% 
replaced or renewed in the next 5-10 years, capital planning is an integral component of 
all program and educational planning. The college updates the Master Plan by integrating 
facilities needs identified through the Program Review process with the Master Plan, and 
making sure that planning and evaluation of facilities are integrated with college 
institutional planning. The Master Plan has been the basis for two successful bond 
measures, Measure H (passed in 2002) and Measure C (passed in June, 2012). (3B2a.1, 
3B2a.2, 3B2a.3, 3B2a.4)   
 
The District maintains a Five-Year Construction Plan that is regularly updated to reflect 
colleges’ needs and annually updated by the Board of Trustees (BOT). There is also a 
State Scheduled Maintenance program for repair and replacement of infrastructure 
items.  (3B2a.5, 3B2a.6, 3B2a.7) 
 
“Total Cost of Ownership” (TCO) modeling is used in planning for instructional technology 
as well as in facilities and capital budget planning as a method of factoring in 
obsolescence and replacement cycles for budgeting.  Buildings are designed to provide at 
least 50 years of service. Building systems incorporate sustainable features such as LED 
light fixtures and sophisticated modern HVAC systems to provide efficient environmental 
control, and are integrated into the college’s Building Management System.   (3B2a.8) 
 

 
Evaluation 
The college meets this standard. 
 
 
Evidence 
3B2a.1 Mission College Educational and Facilities Master Plan, 2008 
3B2a.2 Mission College Participatory Governance Handbook, 2011 p.15-16 
3B2a.3 Project Priority List, January 18, 2011 
3B2a.4 Construction Schedule, Mission College 
3B2a.5 2014-2018 Updated Five-Year Construction Plan 
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3B2a.6 State Scheduled Five-year Maintenance Plan, 2013-2014 
3B2a.7 Mission College Technology Committee End-of-Year Report, Academic Year 

2009-2010, p. 5.    
3B2a.8 Energy Use and Cost Summary, Oct. 22, 2013 
 

 
3.B.2.b   Physical resource planning is integrated with institutional planning. The 

institution systematically assesses the effective use of physical resources 
and uses the results of the evaluation as the basis for improvement. 

 
Summary 
As noted in the response to Standard 3.B.2.a, the Mission College campus will be 100% 
replaced or renewed in the next 5-10 years.  The replacement and renewal of the existing 
college facilities was occasioned by the discovery in 2006 that the college’s Main Building 
could not be remodeled and upgraded without undergoing massive disruption to the 
college’s instructional programs. The end-of-life judgement for the Main Building 
resulted in the need to replace 70% of the classroom and support space of the college 
over the next 10 -12 years, which required the college to undertak a detailed visioning 
and planning process for facilities and which resulted in the 2007 Educational and 
Facilities Master Plan. (3B2b.1) 
 
This plan has been updated regularly since its inception through the Program Review 
process, which requires departments and programs to assess their future facilities, 
technology, and other needs. In 2011, the college committee structure was overhauled, 
and specific committees were tasked with responsibilities relating to institutional 
planning.  Needs expressed through program review for physical resources are assessed 
by the appropriate college committees – for example, requests for technology-related 
resources are assessed by the college Technology Committee and integrated with 
facilities and construction planning, while requests for facilities are reviewed by the 
Facilities/Safety Committee and integrated into the Facilities Master Plan. (3B2b.2, 
3B2b.3, 3B2b.4) 
  
In addition to Program Review, the college also uses a variety of surveys to assess the 
effective use of physical resources, including technology.  The Technology Committee 
conducts a regular survey of students as well as faculty and staff, and integrates those 
results into the college Technology Plan.  (3B2b.5, 3B2b.6, 3B2b.7)   
 
In May 2011, following the renovation of the first two classrooms in the “temporary” 
classroom buildings used by the college for the past thirty years, the college surveyed 
both faculty and students.  The surveys were conducted to gather feedback to guide the 
renovation of the remaining classrooms.  Responses were overwhelmingly favorable, 
with 100% of the faculty rating the functionality and A/V capabilities “good” or “very 
good”, and very high ratings on most of the remaining questions.  Student surveys were 
also overwhelmingly favorable, including nearly 81% who rated the comfort of the rooms 
“good” or “very good”. (3B2b.8, 3B2b.9)   
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Evaluation 
The college has clearly established processes to integrate planning for physical resources 
with overall institutional planning, and uses effective means to assess the use of its 
physical resources.  The results of evaluation are used as the basis for improvement of 
the college’s physical resources with critical and necessary opportunities for faculty and 
staff involvement in developing new facilities based on instructional and service needs. 
 
The college meets this standard. 
 
Evidence 
3B2b.1 2007 Self-Study, p. 212 – 215; p. 287 
3B2b.2 Program Review College-Wide Goals Analysis, 2012 
3B2b.3 Mission College Participatory Governance Handbook, 2011 
3B2b.4 Mission College Integrated Resource Request Process, 2013 
3B2b.5 Mission College  Student Technology Survey, 2013 
3B2b.6 Mission College Faculty and Staff Technology Survey, 2012 
3B2b.7 Mission College Technology Master Plan, FY13-FY17 
3B2b.8 Renovation Survey for Instructors, May 2011 
3B2b.9 Renovation Survey for Students, May 2011 
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Standard 3C:   Technology Resources 
 
Technology resources are used to support student learning programs and services and to 
improve institutional effectiveness. Technology planning is integrated with institutional 
planning. 
  

3.C.1      The institution assures that any technology support it provides is designed 
to meet the needs of learning, teaching, college-wide communications, 
research, and operational systems. 

 

3.C.1.a    Technology services, professional support, facilities, hardware, and 
software are designed to enhance the operation and effectiveness of the 
institution. 

 
Summary 
Technology is a critically important element of student learning programs and services.  
The college recognizes this, and technology is one of seven main focus areas in the 
college Strategic Plan. Two main goals are identified: the optimization of technology to 
provide effective and sustainable support for programs, services, and processes, and the 
development of partnerships with technology organizations so that Mission College 
remains at the forefront of advances in technology. In order to meet these goals, a 
number of specific objectives have been identified. (3C1a.1) 
 
The district maintains a centralized and collaborative Information Systems department 
(IS).  The mission of the IS department is  
 

“. . . to build a solid comprehensive technology infrastructure; maintain an 
efficient, effective operations environment; deliver high quality, timely District 
services which support the colleges’ programs for instruction, research, student 
services, and admnistration.” (3C1a.2, p. 5) 

 
IS is responsible for operating and maintaining the physical infrastructure required to 
support desktop computers, servers, storage, and networks.  IS also oversees the core 
business and communication systems used by the district, including email, phone 
services, and ERP systems used for student information, finance, and human resources.  
The department has three main areas: 

• Application Support & Development 
• Micro-computer Support 
• Systems & Network and Operations 

 
In addition, the IS department has established two functional advisory committees with 
representation from staff using IS services at both colleges.  These advisory committees, 
the Curriculum-Student Committee and the Admissions & Records Workgroup, address 
specific items associated with operational and technology issues or needs at the college 
level.  (3C1a.2, p. 27) 
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The guiding document for the use of information technology at Mission College is the 
Technology Master Plan.  The plan is reviewed annually by the Technology Committee, a 
subcommittee of the Governance and Planning council (GAP), and serves as a guidebook 
for the implementation of technology used to achieve the college’s strategic mission and 
objectives. The current Master Plan focuses on two primary areas, student enrollment 
and student retention, and uses five guiding principles in the development of technology 
goals: 
 

• Enrich and Support the teaching and learning experience by providing 
comprehensive and emerging technologies for students and faculty in classrooms 
and laboratories. 

• Empower faculty and staff to use technology by providing reliable network 
services, up-to-date hardware and software, training, and support. 

• Maintain a significant technology-enhanced distance learning program by 
providing high-quality training, technology, and support. 

• Provide technological access to information using the most efficient and 
effective technologies available to foster student, faculty and staff success. 

• Promote innovative infrastructure decisions on technology for reconstruction of 
existing learning spaces and construction of new buildings. 

 
Goals identified for the four-year life of the plan address the needs of teaching and 
learning (both classroom based and distance education), as well as effective and efficient 
use of technology for planning, operations, and support.  (3C1a.3)   
 
The technology needs of the college are assessed regularly by the Technology Committee 
via surveys issued on a two-year cycle.  Students and faculty/staff are assessed in 
alternate years, and the results of the surveys are incorporated into institutional 
planning.  Technology needs identified by programs are submitted as part of Program 
Review, and are also forwarded to the Technology Committee for integration into the 
plan.  The Technology Master Plan also contains an Implementation Grid (pp. 9-33) which 
shows the current status of each objective, the principle parties responsible for the 
objective, and progress made towards completion.  Each year this grid is updated so that 
progress is continually monitored.  (3C1a.4, 3C1a.5, 3C1a.6, 3C1a.7) 
 
Wherever possible, the college uses technology to enhance its ability to provide services 
to students and to streamline processes for staff and faculty.  The District has 
implemented a “Portal” to provide easy access for both students and faculty/staff to 
important operational processes, including registration, tuition and fee payment, grades, 
budget, and personnel information. 
 
The Scala digital signage system is being purchased as of October 2013, and will include 
information kiosks, “wayfinding” assistance, and emergency notifications.  Installation of 
a prototype will be carried out in Fall 2013.   
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Student Services 
Student Services makes extensive use of technology to provide access to students both 
on and off campus.  Some examples include the following: 
 

• CCCApply, the state community college application system.  Class schedules, 
individual student schedules, and the College catalog are all available online.  
Unofficial transcripts may be printed out, students can download forms such as a 
request for Pass/No Pass grading from the Portal, and completed forms can be 
submitted via scanned attachments to email or fax as well as in person.  
Applications for degrees and certificates are available as well. (3C1a.8, 3C1a.9) 

• Textbooks and other materials can be ordered online from the campus 
bookstore. (3C1a.10) 

• The counseling department utilizes the Student Enrollment Admissions Services 
(SEAS) to provide online assistance to students challenging prerequisites.  
Prerequisites can be cleared by students via email.  (3C1a.11) 

• The primary Federal financial aid application, the FAFSA, is online, and students 
can check on the status of their awards online through the Portal. (3C1a.12) 

• Orientation classes (COUNS 000A) are available through distance education, and 
the student Orientation Handbook is available online.  (3C1a.13, 3C1a.14) 

• Student parking permits can be purchased and fees can be paid online. 
• The library provides extensive services to students both on and off campus, as 

noted in standard 2.C.1.a.   

Instructional Services 
AdAstra is an interactive scheduling system that is integrated with Datatel and is used to 
assign classrooms based on criteria developed by the Office of Instruction, including size 
of class and specific technology needed for instruction. 
 
ANGEL Learning Management Systems is licensed by the district on an enterprise license. 
ANGEL provides a virtual classroom for fully online courses as well as a way of enhancing 
courses that are taught in a traditional classroom setting. The service is hosted and 
secured, and users are required to login with a username and password to access any 
part of the system.  It is hosted on servers off-site, and in the seven years since 
implementation there has been only one instance of significant down-time which 
impacted student access.  Support for ANGEL is provided by the vendor. (3C1a.15, 
3C1a.16)   
 
CurricUNET has been the primary tool for development of courses and programs at 
Mission College since 2006, and in 2012 the college implemented the Program Review 
module.  Mission College has also purchased the Outcomes Assessment module, which is 
scheduled to be fully implemented in Fall 2013. (3C1a.17, 3C1a.18) 
 
Innovative Interfaces provides an integrated library automation system which is used by 
both college libraries and which is provided by the District as part of fixed costs.  
Students can access library resources from both on and off campus, and all current 
students at both colleges are automatically entered into the library system by staff via an 
interface with the Datatel registration system.  As noted in Standard 2C, the college 
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library provides extensive online resources to support instruction college-wide, including 
electronic databases, reference guides, and other services.  (3C1a.19, 3C1a.20) 

Operations and Communications 
District communications employ multiple systems, including enterprise licenses for 
Microsoft Outlook and Exchange to facilitate email and scheduling; EverBridge 
emergency mass notification; electronic signage; and the use of social media as 
appropriate. 
 
Colleague (Datatel), by Ellucian, is a fully-integrated system used by Admissions and 
Records, Financial Aid, Finance, and Human Resources to maximize departmental 
efficiencies and improve departmental workflows, business processes, and efficiency.  
Students access their records via the WebAdvisor interface. Datatel utilizes several UNIX 
and Windows servers which are supported by District Information Systems.   
 
Everbridge Emergency Mass Notification allows the district to send emergency 
notifications to all registered faculty, staff, and students during a crisis.  
 
OmniUpdate is a web content management system licensed by the District for both 
colleges.  It allows users across the campus to edit and manage personal and department 
web pages with a minimum of technical expertise.   Implementation of OmniUpdate 
began early in 2013.   

Research and Planning 
Cognos is a “business intelligence” tool that is designed to work with Datatel to allow 
creation of standardized and ad-hoc reports.    

Network Safety and Security 
Network safety and security are maintained by the District Information Systems 
department.  IS is responsible for the installation, testing, and security of operating 
systems and network switching equipment, as well as maintenance of hardware and 
software relating to the district’s networks, server room, and phone switching 
equipment.  
 
BlueCoat PacketShaper, a network traffic prioritization system, prevents the execution of 
illegal applications and usage of illegal Point-to-Point software on the network by 
controlling the bandwidth of both incoming and outbound services (BitTorrent, Gnutella, 
etc.).  It reprioritizes network traffic, giving higher priority to important content and 
restricting recreational downloads. 
 
Bradford Network Sentry was implemented in Spring 2013 to register and authenticate 
all users and associated devices on the campus wireless network.  Network Sentry 
monitors access and network usage, and dynamically provisions role-based policies to 
ensure that users access only the resources they need to access. 
 
Checkpoint Firewall controls both incoming and outgoing network traffic by analyzing 
data packets according to a predetermined rule set. 
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Symantec Brightmail is the primary inbound/outbound messaging security system, with 
real-time anti-spam and anti-malware protection, content filtering, data loss prevention, 
and optional email encryption. 
 
Symantec Protection Suite is the primary virus protection solution used district-wide for 
all desktop and server systems. 
 
 
Evaluation 
The college meets this standard. 
 
Both the college and district place a high value on the use of technology in support of 
teaching, learning, communications, and operations.  Numerous systems are in place and 
functioning well to achieve the college’s Strategic Goals.  However, the college faces 
certain challenges that will require ongoing attention over the next few years.   
 
The district is initiating a task force to begin the process of replacing Datatel within the 
next two years.  While Datatel has been used successfully for some time, its modules are 
no longer being supported or updated as its new owner (Banner) is phasing out Datatel.  
The assumption is that Banner will migrate its Datatel customer base to a new platform, 
but the task force will evaluate other options to identify a robust, user-friendly, 
integrated solution.   
 
Access to critical information relating to enrollment management is also of concern, 
particularly since both colleges depend on district Information Systems for support in this 
area.   The district’s technology infrastructure has undergone significant upgrading over 
the past several years, but staffing for end-user support has not increased due to budget 
constraints.  Regular meetings between district and college Information Systems staff 
have improved communications and better coordination of planning and support. 
 
 
Evidence 
3C1a.1 Strategic Plan Comprehensive Listing of Goals, 2012-13 through 2015-16 
3C1a.2 District Technology Strategic Plan, 2012-2015 
3C1a.3 Mission College Technology Master Plan, FY13-FY17 
3C1a.4 Instructional Technology & Services Department, Five Year Equipment 

Replacement Plan Sept. 9, 2013 
3C1a.5 Mission College Faculty and Staff Technology Survey, 2012. 
3C1a.6 Mission College Student Technology Survey, 2013. 
3C1a.7 Program Review Committee College-wide Goals Analysis, 2012 
3C1a.8 Mission College CCCApply Application website 
3C1a.9 Application for Pass/No Pass Grading 
3C1a.10 Mission College Bookstore – online textbook ordering 
3C1a.11 Admissions and Records website: Prerequisite, Corequisite, and Advisory 
3C1a.12 Mission College Financial Aid Office website 
3C1a.13 Mission College Catalog, 2011-13, p. 89-90 
3C1a.14 Mission College Student Orientation Handbook, 2012 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=StrategicPlanGoals_Comprehensive_2012-05-09.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3C/&file=Standard3C_IS_Strategic%20Technology%20Plan%202012-15%20-%20Draft%20v15.pdf
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_2012_FacultyStaffTech.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_SP13_Student_Tech_Survey.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/3C/Standard%203C_CollegeWideNeedsReport-Fall2012-PR.pdf
http://www.cccapply.org/applications/CCCApply/apply/Mission_College.html
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2B/&file=Standard%202B_A%26R_Pass-No_Pass_Grading_Option_Request_-_.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2B/&file=Standard%202B_Bookstore%20ordering-screenshot.jpg
http://missioncollege.org/admissions/prerequisites.html
http://missioncollege.org/student_services/financial_aid/default.html
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2B/&file=Standard%202B_Counseling_Catalog%202012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=2B/&file=Standard%202B_Counseling_Student_Orientation_Handbook_2012Spr.pdf


 
 

3C1a.15 ANGEL Contract. 2-year ANGEL Renewal, 2013 
3C1a.16 Blackboard Support. Screenshot 
3C1a.17 Mission College Curriculum Handbook 
3C1a.18 Mission College CurricUNET homepage 
3C1a.19 Library Catalog 
3C1a.20 Mission College Library Alphabetical List of Databases 

 
 
3.C.1.b   The institution provides quality training in the effective application of its 

information technology to students and personnel. 
 
Summary 
The Technology Committee surveys faculty, staff, and students on a regular basis, 
alternating annually between student surveys and faculty/staff surveys.  These surveys 
are used to determine the effectiveness of training and to guide the college in determing 
where more training is needed.   
 
As a part of the survey, faculty are asked to rank their interest in different trainings. 
Based on these rankings, appropriate professional development offerings are developed.  
Based on answers to the Faculty and Staff Technology Survey, there is a clear preference 
for in-person workshops as the mode of delivery. However, due to cost and scheduling 
considerations, training at the District level is more commonly provided through online 
means such as videos webinars, and self-paced online modules.   Some training, 
particularly for office applications and general technology use, is provided by the 
district’s Human Resources department through a contract with People-OntheGo as 
webinars or online courses. Additional training is provided through classes and 
workshops available to faculty and staff. The district Information Systems department 
provides training videos in the use of the district Portal, while Human Resources provides 
a variety of training modules for staff in the use of the online e-recruitment system. 
Students are offered opportunities for training in the use of technology for Distance 
Learning as well.  (3C1b.1, 3C1b.2, 3C1b.3, 3C1b.4,3C1b.5)   
 
 
Evaluation 
Overall, faculty and staff believe that the quality of training that is provided is 
satisfactory. In 2012, 56% of faculty and staff surveyed indicated they were “satisfied” or 
“highly satisfied” with training they had attended. However, it is not as clear whether 
there is overall satisfaction with the quantity of technology training for specific 
applications or types of information technology.   
 
The online training modules that are offered are located on the colleges online Portal, 
and links to trainings are not as clearly labeled and easy to navigate as they could be.  
Consistent labels and easier navigation would improve access for staff and faculty.  
However, new ways of providing training are being explored on a regular basis.   Mission 
College is in the process of licensing Lynda.com for online job-skills and software training.  
This web-based training service is widely used in both academic and corporate settings, 
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and will allow Mission faculty and staff to access training materials from both on-campus 
and off-campus locations as needed. 
 
The college meets this standard. 
Evidence 
3C1b.1 Mission College Faculty and Staff Technology Survey, 2012 
3C1b.2 West Valley-Mission District Online Courses for All Employees,  Q2, 2013 
3C1b.3 Human Resources page, MyWVM Portal 
3C1b.4 Email: Distance Learning Student and Faculty Orientations, Jan. 31, 2012 
3C1b.5 Email:  Online Fundamentals for Faculty, Feb. 13, 2012 
 
 
 

3.C.1.c  The institution systematically plans, acquires, maintains, and upgrades or 
replaces technology infrastructure and equipment to meet institutional 
needs. 

 
Summary 
The college Technology Committee identifies areas of technology infrastructure need, 
instructional need, staff need, and innovation appropriate to technology. The committee 
is responsible for development of the college Technology Master Plan using a process 
regular review and implementation of program review and strategic planning needs. It 
 
The Mission College Technology Master Plan includes as Goal #3 “Provide and support 
comprehensive and emerging technologies for students and faculty in classrooms and 
laboratories.”  In support of this goal, the following objectives have been identified: 
 

 
 
Objective 3.1:  Maintain a five‐year equipment replacement plan for 

upgrading classrooms and labs (including a sustainability plan 
for surplus equipment). 

 
Objective 3.2: Continue the development and expansion of smart classrooms 

throughout the College. 
 
Objective  3.3:  Maintain baseline standards for smart classroom and computer 

labs. 
 
Objective  3.4:  Maintain Mission College instructional labs and classrooms 

according to the five ‐ year Equipment Replacement plan. 
 
Objective  3.5:  Provide high quality technical support for the instructional 

computers throughout the campus. 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_2012_FacultyStaffTech.pdf
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Objective  3.6:  Maintain high‐performance instructional servers. 
 
Objective  3.7:  Ensure priority consideration of technology within the facilities 

and infrastructure planning for all instructional areas, 
specifically classrooms and computer labs. 

 
Objective  3.8:  Provide emerging technologies for students and faculty in 

classrooms and laboratories. (3C1c.1) 
 
The other goals identified in the Technology Master Plan include the optimization of 
technology to provide effective support for programs and services, empowering faculty 
and staff to use technology, and providing for effective planning of technology needs.   
 
In order to accomplish these goals, the Instructional Technology & Services department 
maintains a five-year equipment replacement plan, which addresses the cost and timing 
of computer replacements for instructional facilities (including labs, classrooms, and the 
library).  Requests for anticipated technology needs are made through the regular 
Program Review cycle. (3C1c.2)   
 
Major construction projects are underway which will result in the rebuilding or 
replacement of nearly 100% of college instructional facilities within the next 5-10 years.  
The initial projects were funded by the 2004 bond, Measure H, and included a complete 
rebuild of the Hospitality Management building as well as construction of a major new 
classroom building which will open in Spring 2014.  A new bond passed in 2012, Measure 
C, contained significant ongoing support for technology including funds for replacement 
of the servers used for the district’s enterprise software, Datatel, as well as funding for 
technology upgrades and ongoing technology improvements (3C1c.3, 3C1c.4, 3C1c.5)  
 
To cover the expected six-year period before several existing “portables” are fully 
replaced by new classroom buildings, the college has remodeled thirty classrooms and 
labs in those “temporary” buildings as well as updating the multimedia equipment and 
technology available for student learning.   
 
Among the issues addressed by Measure H was the rebuilding of the district technology 
infrastructure to adequately support the needs of newly constructed college and district 
facilities.  Emergency electrical backup is supplied by two new diesel generators. The 
ANGEL course management system, used for distance learning as well as to augment 
classroom instruction, is “cloud-based” and hosted by Blackboard, which provides 
corporate-level security and backup.  Other areas of the college that rely on hosted 
systems include the library (Innovative Interfaces), the college’s curriculum database 
(CurricUNET), and student services (CCCApply).  
 
 
Evaluation 
The college has a clear and well-developed plan for the maintenance and upgrade or 
replacement of technology and infrastructure.   The college meets this standard. 
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Evidence 
3C1c.1 Mission College Technology Master Plan, FY13-FY17 
3C1c.2 Instructional Technology & Services Department, Five Year Equipment 

Replacement Plan Sept. 9, 2013 
3C1c.3   West Valley-Mission Community College District Resolution No. 12020701, 

Feb. 12, 2012 
3C1c.4 Measure C document 
3C1c.5 Mission College Technology Committee Minutes, Oct. 16, 2012 
 

 
3.C.1.d   The distribution and utilization of technology resources support the 

development, maintenance, and enhancement of its programs and 
services. 

 
Summary 
As noted in the response to 2.C.1.c, above, Mission College has well-developed plans and 
processes for the maintenance and enhancement of technology resources available to 
faculty, staff, and students.  Technology resources are widely distributed across the 
college, with over 86% of faculty responding to the Technology survey indicating that 
they use the college course management system as part of their courses (3C1d.1)   
 
In 2011, the college acquired a pilot set of three lecture capture systems to record and 
deliver classroom lectures to students in distance education courses.  While this 
technology is still relatively new to Mission, as of Fall 2013 it is being utilized by twelve 
different faculty across the college for approximately 15 different courses.  An additional 
five systems are scheduled to begin operation in Spring 2014, with five more in Summer 
2014.  One lecture capture system is also reserved for use to capture seminars, training 
sessions, and student information events.  (3C1d.2) 
 
100% of standard-size classrooms (those holding 30 students or more) are media 
classrooms, with networked instructor workstations and projection capability.  Wireless 
network access is available campus-wide.  The college also maintains site licenses for 
Adobe products for all faculty and staff computers as well as classrooms and student 
labs.   
 
The college Welcome Center, strategically located in the lobby of the main building, 
provides online access to Student Services for students, including assistance with 
registration and printing of schedules and parking permits.  Computers for student use 
are also provided in the library, which has an extensive open computing lab, and in the 
Academic Success Center. 
 
 
Evaluation 
The college meets this standard.  Technology is well-distributed throughout the college, 
and is utilized in ways that support the development and maintenance of the 
instructional programs and student services of the institution. 
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Evidence 
3C1d.1 Mission College Faculty and Staff Technology Survey, 2012 
3C1d.2 Sample Lecture Capture:  Distance Education Presentation, August 23, 2011 
 

3.C.2 Technology planning is integrated with institutional planning. The 
institution systematically assesses the effective use of technology 
resources and uses the results of evaluation as the basis for 
improvement. 

 
Summary 
Technology planning is an integral part of the institutional planning process at Mission 
College.  The budget and planning process of the college was revised in 2010-11, along 
with the committee structure, to improve the integration of Program Review, strategic 
planning, and resource allocation. As part of this revision, the college Technology 
Committee became a subcommittee of the Governance and Planning Council (GAP). To 
ensure appropriate participation and input from all segments of the college, membership 
on this participatory committee includes faculty from each academic division, as well as 
library services, the college webmaster, DSPS, students, classified staff, and 
administration.   
 (3C2.1, 3C2.2) 
 
Requests for new technology or upgrade/replacement of existing resources begin with 
plans submitted through Program Review. Those requests are sent to the Technology 
Committee for a needs assessment and prioritization.  Along with requests submitted 
through Program Review, the Technology Committee also takes into consideration the 
overall technology goals of the college as listed in the Technology Master Plan and the 
college Strategic Plan. The result is an integration of facilities planning, technology 
planning, and program review goals. (3C2.3)   
 
Assessment of the effective use of technology resources is conducted through regular 
surveys of faculty, staff, and students by the Technology Committee.  Students are 
surveyed in alternate years, with faculty/staff surveys in the intervening years.  Program 
review also provides a method of evaluation. (3C2.4, 3C2.5, 3C2.6) 
 
 
Evaluation 
There is sufficient evidence that the college bases its technology decisions on the results 
of a careful evaluation of program and service needs.  Planning for technology is closely 
aligned with institutional planning overall.  While in the past, there has been concern 
about a perceived lack of integrated technology planning between the two colleges and 
the district’s Information Systems department, regular meetings between Information 
Systems and the Vice President of Administrative Services at each college have led to a 
significant improvement in this regard.      
 
The college meets this standard. 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_2012_FacultyStaffTech.pdf
http://mc-echo360.wvm.edu:8080/ess/echo/presentation/6215877c-dad2-4b5a-8c0d-ef5a805af5ce


Evidence 
3C2.1 Participatory Governance Handbook, 2011, p. 36 
3C2.2 Mission College Integrated Resource Request Process, 2013 
3C2.3 Strategic Plan Comprehensive Listing of Goals, 2012-13 through 2015-16 
3C2.4 Mission College Faculty and Staff Technology Survey, 2012 
3C2.5 Mission College Student Technology Survey, 2013 
3C2.6 Program Review Committee College-wide Goals Analysis, 2012 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=MC_ParticipatoryGovernanceHandbook2011.pdf
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3B/&file=Standard%203B_SP13_Student_Tech_Survey.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3C/&file=Standard%203C_CollegeWideNeedsReport-Fall2012-PR.pdf


 
 

3.D   Financial Resources 
 
Financial resources are sufficient to support student learning programs and services and 
to improve institutional effectiveness. The distribution of resources supports the 
development, maintenance, and enhancement of programs and services. The institution 
plans and manages its financial affairs with integrity and in a manner that ensures 
financial stability. The level of financial resources provides a reasonable expectation of 
both short-term and long-term financial solvency. Financial resources planning is 
integrated with institutional planning at both college and district/system levels in multi-
college systems. 

 
3.D.1     The institution’s mission and goals are the foundation for financial 

planning. 
 

3.D.1.a Financial planning is integrated with and supports all institutional 
planning. 

 
Summary 
Mission College’s mission statement begins “Mission College’s first priorities are students, 
their learning and their success.”  This simple statement demonstrates a strong 
commitment to the achievement of student learning and success, which was reaffirmed 
most recently by the college Governance and Planning Committee (GAP) when it 
reviewed and prioritized the college’s four-year goals in Spring 2013.  Through the 
actions of its subcommittee, CBAC (the College Budget Advisory Council), GAP oversees a 
college budget and planning process that is based on the college’s core mission and 
goals.   
 
The central component of this budget and planning process is the Integrated Resource 
Allocation Process, which ties fund allocations to the college Strategic Goals through 
Program Review.  CBAC and GAP together prioritize the many competing needs of the 
college to plan for future funding, as demonstrated by recent responses to budget 
shortfalls during the most recent two fiscal years.  Meeting together, these two 
committees recommended one-time budget cuts in 2013-14, and permanent budget 
reductions are being developed for 2014-15 that will meet the reduced size of the college 
and address an ongoing budgetary misalignment.  (3D1a.1, 3D1a.2, 3D1a.3) 
 
Mission College has sufficient financial resources to support its academic programs and 
student services and to enhance institutional effectiveness for both the short term and 
the long term.  In addition, Mission College has the financial resources to meet its 
strategic plan and goals and to further its mission in service of the community. 
 
According to Board Policy 6200, Budget Preparation, “The annual budget shall support 
the District’s Master and Educational Plans.” District financial planning is based on 
direction and parameters set by the Board during an annual review of budget priorities. 
The Board-adopted funding allocation mechanism, originally established in 1994/95, 
allows Mission College to set funding priorities to accomplish its institutional plans and 
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mission. Both the district and the college review their mission and goals as part of budget 
planning.  
 
Board policy 6200 also establishes the criteria for maintaining fiscal stability, while 
integrating that budget with institutional planning. The corresponding administrative 
procedures set the provision for supplying adequate resources for student learning 
programs and services, and contain the standards for the operating budget, revenue, 
debt and capital release obligations, and capital budget.  (3D1a.4) 
 
The District’s 2013/14 annual unrestricted General Fund budget is approximately $90 
million, plus another $17.4 million in restricted funds (categorical and grant monies).  
Mission College’s budget for FY 2013/14 totals approximately $43.7 million, broken out 
into $28.6 unrestricted General Fund and $15.1 in restricted categorical and grant funds.  
Approximately 85% of the Mission College General Fund is spent on salaries and benefits. 
In 2012/13, the district became one of six Basic Aid Districts in the state when local 
property taxes and enrollment fees exceeded State apportionment.  (3D1a.5, 3D1a.6)   

College Financial Planning 
Mission College uses goals identified through its strategic planning process as the 
foundation for financial planning, which begins with the college Governance and Planning 
Committee (GAP).  As the highest level participatory governance body within Mission 
College, GAP regularly reviews the college mission and values statements as well as the 
college goals.  These strategic goals address a number of issues relating to the financial 
stability of the college, such as the following under Economic Development and 
Sustainability:  “Create a scheduling model which includes criteria for resource allocation 
model implications to ensure that college fiscal solvency equals enrollment solvency.”   
(3D1a.7, 3D1a.8)    
 
Additional objectives include implementation of strategies to enhance outreach and 
generate revenue, as well as development and implementation of a two-year marketing 
plan that would drive those outreach efforts.  As one of her goals for the 2012-2014 fiscal 
years, the former Mission College President identified resource management with an 
area of focus to “sustain the college financially using ethical and equitable resource 
management to fulfill institutional goals, mission, and vision.” As part of that 
management, she has identified strategies to fulfill that goal through identification and 
review of financial plans and expenditures to ensure the college is on track.  GAP has 
identified tenets to be used for planning and budget recommendations that clearly spell 
out the relationship between strategic planning and integrated budget planning. (3D1a.9, 
3D1a.10) 
 
The college uses the Educational & Strategic Master Plan for baseline budgetary 
planning.   For budget allocation, the Office of the President, along with the Office of 
Student Services, Instruction and Administrative Services use the four-year College 
Strategic Plan to drive financial planning with strategic program goals to support the 
institution.   
 
Programs, departments and committees begin the planning process by updating their 
annual Program Review plans with applicable strategic college goals, desired student 
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learning outcomes and assessment using program area data. They consider their 
institutional and support programs and evaluate their financial needs in relation to their 
current level of funding and the demands of the program. The plan is cyclical, and results 
in an annual planning process. These processes have been effective in distributing 
funding to programs via a participatory governance model that supports the institutional 
plans of the college. The flow chart below illustrates how resource requests are reviewed 
through participatory governance and emerge in the spring as prioritized 
recommendations by GAP to the college President for funding allocations. Funding 
allocations to committees and service areas are based on that prioritized list, and are 
distributed as augmentations to the program’s initial base budget.    (3D1a.2, 3D1a.11, 
3D1a.12) 
 
During FY 10/11, the college resource allocation process was changed to a modified zero-
based funding model which addressed the basic funding requests from all departments, 
and this was further refined in 2012 to clarify the need for both scheduled maintenance 
and replacement of physical and technological resources as well as funding for program 
review goals. (3D1a.13, 3D1a.14)  
 

 
 

District Financial Planning 
The Board of Trustees provides budget guidance to the Chancellor, who in turn works 
with the College Presidents and the Vice Chancellor of Administrative Services to develop 
a budget consistent with the Board’s guidance.   The Vice-Chancellor presents quarterly 
financial and budget reports to District Council, Audit and Budget Oversight Committee 
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(ABOC), as well as the Board of Trustees. The Vice-Chancellor also presents the Tentative 
and Final Budget for Board approval. The Board communicates its goals and objectives to 
the Chancellors through its budget priorities (Final Budget, page 129). In development of 
the budget for the fiscal year, the District uses the budget priorities established by the 
Board of Trustees. A budget calendar (Final Budget, page 130) is followed to prepare the 
Tentative and Final budgets. (3D1a.15, 3D1a.16)   
 
The mechanism that brings district and college budget planning together is the updated 
Associate Faculty Funding Model and Resource Allocation Model (RAM) adopted by the 
District for FY 2013/14.  The RAM is based on allocation of revenue according to FTES 
generation, closely following the State of California’s funding model found in Senate Bill 
SB361.  The RAM was adopted by District Council on May 13, 2013, following two years 
of development by the District Council’s RAM Task force.  (3D1a.17) 
 

 
 
The Associate Faculty Funding Model determines the funding level for college Associate 
(part-time) Faculty based on FTES target goals. According to the RAM, the colleges share 
their discretionary apportionment based on their respective percent of the total district 
FTES. The District Enrollment Management Committee (DEMC) recommends the resident 
credit, non-resident credit, exempt, and non-credit FTES goals for each college to District 
Council, based on each college’s enrollment strategies.  The RAM model then allocates 
resources to each college, based on these FTES targets, to support the full time 
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equivalent faculty (FTEF) required by each college to meet their FTES goals. (3D1a.18, 
3D1a.19, 3D1a.20) 
 
Restricted funds are generally provided in support of educational programs prescribed by 
state and federal regulations, donors, or other outside agencies requiring expenditures 
for specific purposes.  The district RAM treats these fund sources as “pass-through” 
revenue, applying them as required by each fund source’s rules.  
 
Each college has a Performance Goals Committee (PGC), a joint committee of the faculty 
collective bargaining agent and the district, which is charged with allocating FTEF to 
academic programs according to factors such as the productivity and success of programs 
as measured by efficiency and program completion. PGC monitors and assigns FTEF to 
meet the targeted FTES in a way that fulfills the mission and core values of the college.  
(3D1a.21, 3D1a.22)   
 
 
Evaluation 
Financial planning and institutional planning at the college level are well-integrated and 
closely linked.  The college Program Review process drives the planning and allocation of 
resources, and in conjunction with a clearly articulated set of strategic goals, ties financial 
planning firmly to institutional plans.  The college Budget Allocation Model continues to 
be refined and enhanced based on program needs as the college works toward 
continuous improvement. 
 
The associate funding rate, used in the district budget to project the cost of each 
college’s annual FTEF allocation, was recently updated to more closely reflect actual 
hiring costs, but more work still needs to be done. This rate is scheduled for annual 
review with adjustments as revenue permits.   
 
The college meets this standard. 
 
 
Evidence 
3D1a.1 GAP minutes, Sept. 18, 2013 
3D1a.2 Mission College Integrated Resource Request Process, 2013 
3D1a.3 Mission College List of Potential Permanent 14/15 Reduction Areas to 

Investigate . . . May 15, 2013 
3D1a.4 BP/AP 6200, Budget Preparation 
3D1a.5 WVMCCD Final Budget, 2012-13 
3D1a.6 WVMCCD Board of Trustees Meeting Minutes, Sept. 3, 2013 
3D1a.7 GAP minutes, Sept. 18, 2013 
3D1a.8 Strategic Plan Comprehensive Listing of Goals, 2012-13 through 2015-16. 
3D1a.9 Presidential Goals, 2012-14 
3D1a.10 Planning and Budget Tenets for Planning and Budget Recommendations, 

May 25, 2011 
3D1a.11 FY 13/14 Program Review Allocation – One time Funding 
3D1a.12 FY 13/14 Program Review Projects One-Time Land Corp Funded 
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http://missioncollege.org/inside_mission/committees/gap/documents/index.php?dir=&file=GAP_Summary_2013-09-18.docx
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=GAP_MC%20Integrated%20Resource%20Request%20Process_ASApprovd_2013-03-29.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_CBAC_List_of_Potential_Reduction_Ideas_CBAC_to_GAP_2013-05-15.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_CBAC_List_of_Potential_Reduction_Ideas_CBAC_to_GAP_2013-05-15.pdf
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6129
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6354
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_District_2012-13%20Final%20Budget.08.17.12.rev.pdf
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=7027
http://missioncollege.org/inside_mission/committees/gap/documents/index.php?dir=&file=GAP_Summary_2013-09-18.docx
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=StrategicPlanGoals_Comprehensive_2012-05-09.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_GAP_Presidential_Goals_2012-2014.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_GAP_Planning%20and%20Budget%20Tenets%20for%20Planning%20and%20Budget%20Recommendations_2011-05-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_GAP_Planning%20and%20Budget%20Tenets%20for%20Planning%20and%20Budget%20Recommendations_2011-05-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_CBAC_Program_Review_Allocations_2013-14_2013-08-27.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_CBAC_Landcorp_Funded_Program_Review_Project_FY12-13_2012-06-28.pdf


3D1a.13 CBAC Base Funding Model Concept, Spring 2012 
3D1a.14 CBAC Base Funding Model Narrative, Spring 2012 
3D1a.15 WVMCCD Board of Trustees.  Approved Minutes of the 2.21.12 Special 

Meeting of the WVMCCD Board of Trustees Board Budget Workshop 
3D1a.16 FY 12/13 Final Budget. Presentation to the WVMCCD Board of Trustees, 

Sept. 2012 
3D1a.17 District Council Approved Summary of the May 13, 2013 Meeting 
3D1a.18 WVMCCD Tentative Budget 2013-2014: Associate Funding Model (Narrative) 
3D1a.19 WVMCCD Tentative Budget 2013-2014: Associate Funding Model, January 

2013 
3D1a.20 2013-2014 Tentative Budget Resource Allocation Model District Council, 

April 18, 2013 
3D1a.21 ACE contract, Article 20: WSCH/FTE Performance Goals, p. 53 
3D1a.22 PGC Planning and Evaluation Process Map Timeline, 2012 
 
 
 

3.D.1.b  Institutional planning reflects realistic assessment of financial resource 
availability, development of financial resources, partnerships, and 
expenditure requirements. 

 
Summary 
Both the district and the college perform institutional planning based on a realistic 
assessment of the resources available to them to meet the learning needs and improve 
the success of our students, and as shown in the flowchart illustrating Mission College’s 
Integrated Resource Request Process, the Program Review process includes a review of 
resource requests by the college Institutional Effectiveness Committee to ensure that 
requests match with the college’s priorities to ensure that this focus is maintained. 
(3D1b.1) 
 
District Fiscal Services staff regularly monitor all revenue and fund balances and assess 
the availability of financial resources.  The State allocates revenue based upon the 
second Principle Apportionment report (P2) submitted to the Chancellor’s Office. The P2 
reflects current FTES enrollment goals and status, estimated property tax revenue from 
the County of Santa Clara, state COLA, projected state deficits, enrollment fees and other 
facts known at the time of the report. Adjustments are made as required by changes that 
occur in actual college enrollment. (3D1b.2) 
 
State apportionment revenue contributions have declined significantly during the past 
few years.  This decline has been influenced by two key factors: 

• State budgets were severely reduced with “workload reductions” and only 
recently has that trend began to be reversed.   

• The proportion of General Fund revenue derived from County of Santa Clara 
property taxes increased in 2012/13, with indications that they will continue to 
increase 2.5-3% in the near term.  
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_Board_APPROVED%20MINUTES%20OF%20THE%202.21.12%20Board%20Budget%20Workshop.pdf
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_District_FY%2012-13%20Final%20Budget%20presentation%20to%20BOT.pdf
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_DistCoun_Assoc%20Faculty%20Alloc%20Model%20Narrative_2013_01.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_DistCoun_Assoc%20Faculty%20Alloc%20Model_2013-2014_Tentative_2013_01.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_DistCoun_Assoc%20Faculty%20Alloc%20Model_2013-2014_Tentative_2013_01.pdf
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_PGC_PGC%20Planning%20and%20Evaluation%20Process%20Map%20Timeline.pdf


 
 

Another matter of uncertainty is the redistribution of Redevelopment Agency (RDA) 
funds.  At the time of this writing, the distribution of these funds in the college’s service 
area is still being resolved.  
 
The district did not receive state general apportionment for 2012/13 and instead entered 
into Community Supported Basic Aid, with property taxes and student enrollment fees 
funding the District’s General Fund. Funding from the Prop 30 Educational Protection 
Account (EPA) contributes $100 per FTES and will total $1,589,800 for FY 2013/14.  
However, since the colleges were unable to meet their targeted FTES, the District will 
forego any state restoration funding or growth funding.  (3D1b.3) 
 
Mission College Administrative Services staff provide monthly fund balance projections 
of the general fund budget versus expenditures and periodic reports of other funds, such 
as revenues from the California lottery, the district’s Land Corporation, grants and 
Program Review allocations. (3D1b.4) 
 
These reporting procedures were of key importance during the 3.39% workload 
reduction implemented in 2009-10, as the college continuously monitored the budget 
throughout the year, as well as in each subsequent year of budget reductions.  In 
2012/13 bargaining units agreed to furloughs and concessions totaling $3.0 million 
dollars to effectively contribute towards the budget shortfalls.  In addition, the District 
utilized $1.5 million in funding from the Land Corp. to balance its budget.  The trend 
toward reliance on Land Corp funding to help balance the budget continues in the 
2013/14 and 2014/15 budget cycle, as the District and the colleges react to the effect of 
Workload Reductions and the current trend of declining enrollment.  (3D1b.5, 3D1b.6)  
 
Administrators and budget managers have access to all accounts for which they are 
responsible through My Budget located on the Mission College Portal. In addition, both 
tentative and final budget books are widely available to both the academic as well as 
administrative leadership in the college. 
 
In 2012/13, the college developed one-time budget reductions of $578K to help balance 
the District’s 2013/14 budget.  Following a process approved by the Academic Senate, 
the reductions were developed by the College Budget Advisory Committee (CBAC) and 
reviewed by the Governance and Planning Council (GAP). The college used this same 
process to develop prioritization for a $1.4 million permanent reduction to its FY 2014/15 
budget.  At the time of this writing, the permanent reductions have been finalized and 
will be presented to the Board of Trustees in early 2014, as the college supports the 
District’s efforts to maintain a balanced budget.  The incorporation of both CBAC and 
GAP into this planning process is clear evidence that the college takes responsibility for 
its budget and carefully monitors and adjusts its budget and financial resources to 
expenditure requirements. (3D1b.7, 3D1b.8, 3D1b.9) 
 
The ratio of district FTES generated at each of the two colleges determines the allocation 
of resources under the district Resource Allocation Model adopted in Fall 2011 and 
revised in April 2013.  As a result of the changes in the district model, in FY 11/12 Mission 
College shifted $150,000 of one-time money to West Valley College in addition to 
external reductions resulting from changes in the State budget.  To accomplish these 

 194  Mission College 
 



reductions, both from the state and within the district, all college constituencies and 
stakeholders participated in planning forums and workshops. (3D1b.6, 3D1b.7, 3D1b.9, 
3D1b.10, 3D1b.11)  
 
The Strategic Goals of both the district and the college highlight the need for alternate 
sources of funding. At the district level, these may arise from community and corporate 
partnerships, building and field naming opportunities, frontage property leases, 
additional bond issuances, grants, and fund-raising. All of these are being explored and 
developed. At the college level, alternate sources of funding include opportunities such 
as community and corporate partnerships, frontage property leases run by the Mission 
West Valley Land Corporation, additional bond issuances—the 2011 district bond 
(Measure C), grants, and fund-raising including building- and field-naming opportunities. 
(3D1b.12, 3D1b.13)  
 
Mission College is adept at developing programs that supplement General Fund revenue 
through its Corporate and Community Education and International Student departments. 
In addition the college creates corporate partnerships and leverages grant funding to fill 
in the gaps left from workload reduction and the struggles caused by recent FTES 
declines. (3D1b.14, 3D1b.15)     
 
The college has been successful in these endeavors with two recent naming 
opportunities for the new Gary G. Gillmor & Family Interdisciplinary Center and the 
Freeberg Foundation Hospitality Mangement Building.  The Board of Trustees accepted 
these donations of $250,000 in 2012 and $250,000 in 2013 respectively, bringing  $500K 
to Mission College which is designated as funding for future technology upgrades. 
(3D1b.16, 3D1b.17) 
 
  In addition to naming opportunities,  the college is aggressively pursuing facilities rentals 
to help supplement the General Fund.  The college benefits from this growing program 
with rentals to private organizations such as Centerplate, the primary catering vendor for 
the new 49ers stadium, community-based organizations, and individuals who rent 
facilities for workshops, training, testing, even weddings, holiday parties and activities 
such as softball, soccer, basketball leagues, cultural events, and musical performances. 
The college has also signed agreements for two cell tower antennae lease programs.   
Total rental revenues are climbing – net revenue in  2011/12 was $64,500; in 2012/13 it 
was $91,300; and projected revenue for 2013/14 is $124,000. (3D1b.18) 
 
Mission College is also independently pursuing partnerships and outside resources to 
enhance and augment the instructional programs and services of the college.  Specific 
efforts have been made to: 

1. develop new community partnerships to help support high-cost 
programs like nursing and athletics, 

2. use grants to springboard institutional and program changes and to 
fund technology, and 

3. increase fundraising efforts to support unmet needs of programs and 
students 
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These efforts were highlighted by the former college President in her annual goals, and 
are also reflected in the tenets used for planning and budget recommendations by the 
Governance and Planning Council (GAP). (3D1b.19, 3D1b.20) 
 
Mission College has identified grant-seeking as a major revenue enhancement strategy. 
Through exemplary partnerships with a broad range of organizations and funders, the 
college succeeded in receiving grant awards from federal, state, local and private funding 
sources totaling $28 million during the last five years.  While grant revenues are variable, 
the chart below shows the consistency of grants at Mission College over the past five 
years:  
 

Mission College Grant Funding 2010 - 2014 

  FY09/10 $                     5,707,014  

FY10/11 $                     4,969,832  

FY11/12 $                     6,283,309  

FY12/13 $                     6,029,295  

FY13/14 $                     4,907,136  

Total: $                   27,896,586 
 
Despite the extremely competitive climate for external resources, Mission College 
continues to be very successful and was awarded several federal, state and foundation 
grants. Mission College is one of only six community colleges nationally to receive a 
federal Asian American-Native American-Pacific Islander Serving Institutions (AANAPISI) 
Grant.  Grant totals amounted to $6 million in FY 2012/13 and $5 million to date in FY 
2013/14. (3D1b.21) 
 
 
Evaluation 
Financial planning is driven by the need to ensure the success of our students. The 
college has made realistic assessments of financial resource availability and the 
development of financial resources.  Both the district and the college are working to 
develop financial resources and partnerships to enhance programs and services.  All 
participants in the budget and planning process have access to the annual budget, 
planning documents, and financial disclosures.   
 
In the recent past, the college has been without a Director of Corporate and Community 
Education.  In July 2013,  a new Director of Community and Business Engagement was 
hired to expand the college’s community and corporate education offerings and bring in 
additional public-private partnerships, including a new refresh line of fast-hitting 
corporate training programs and workforce grants.   
 
The college meets this standard. 
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Evidence 
3D1b.1 Mission College Integrated Resource Request Process, 2013 
3D1b.2 320 District Summary Report, Sept. 22, 2013 
3D1b.3 WVMCCD Final Budget, 2013-14 (p. 4-5) 
3D1b.4 Sample Monthly Fund Balance Projection, March 2013 
3D1b.5 District-wide Cost Reduction Plan for the 2012/13 Fiscal Year Feb. 6, 2012 
3D1b.6 Mission College One Time Budget Reduction – FY13/14 
3D1b.7 Budget Decision Making Process and Model, Letter, Nov. 5, 2012 
3D1b.8 List of Potential Reduction Ideas, CBAC to GAP, May 15, 2013 
3D1b.9 GAP Budget Implication Session Presentation, March 2012, slides 5-6 
3D1b.10 Mission College Budget Fall 2012 Update, Sept. 21, 2012 
3D1b.11 Presidential Communication – email, Nov. 5, 2012 
3D1b.12 West Valley-Mission Community College District Goals, 2013-14 
3D1b.13 Strategic Plan Comprehensive Listing of Goals, 2012-13 through 2015-16 
3D1b.14 MOU between Office of Community Education and Two Wheel Training, July 

25, 2012 
3D1b.15 MC2IT Budget Summary, July 29, 2013 
3D1b.16 WVMCCD Board of Trustees Minutes, Nov. 13, 2012 
3D1b.17 WVMCCD Board of Trustees Minutes, March 19, 2013 
3D1b.18 Facilities Rental Summary FY 04-14, Sept. 27, 2013 
3D1b.19 Presidential Goals, 2012-14 
3D1b.20 Planning and Budget Tenets for Planning and Budget Recommendations, 

May 25, 2011 
3D1b.21 Current Grants Matrix, Oct. 3, 2013 
 
 
 

3.D.1.c    When making short-range financial plans, the institution considers its 
long-range financial priorities to assure financial stability. The institution 
clearly identifies, plans, and allocates resources for payment of liabilities 
and future obligations. 

 
Summary 
The long-term financial priorities of the district and college inform all short-term fiscal 
planning. Both the district and college meet their long-term financial obligations while 
creating short-term financial plans so that financial stability is assured.  The Board of 
Trustees budget priorities, found on page 129 of the district’s Final Budget, are focused 
on the fiscal stability of the district.  Likewise, the college includes as a strategic goal, 
“Create a scheduling model which includes criteria for resource allocation model 
implications to ensure that college fiscal solvency equals enrollment solvency.”   (3D1c.1, 
3D1c.2) 
 
Long-term liabilities and obligations such as health benefits, insurance costs, building 
maintenance, and other debts, generally are the responsibility of the district and are 
addressed by the district budget and planning process.  Identification and long term fiscal 
planning for payment of liabilities and future obligations is accomplished through annual 
review of the institution’s financial reports.  The institution has accounted for all 
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liabilities and has set aside funding to cover 100% of all short-term liabilities.  The 
institution routinely reconciles and monitors the long-term liabilities for future 
obligations.  Adjustments for Banked Leave liabilities and vacation liabilities are made in 
the general ledger semi-annually.  The institution has set aside funding to cover at least 
60% of the banked leave liability.  The District provides the Board of Trustees overviews 
of the District’s liabilities through the Audit and Budget Oversight Committee (ABOC) and 
then in Board Presentations.   The institution has assets in the OPEB Trust Fund to cover 
at least 36% of the OPEB accrued liability.  The institution will continue to contribute to 
the OPEB Trust Fund to increase the assets to reduce future liabilities.  The institution has 
a plan in place to set money aside to cover future debt payments pertaining to the Lease 
Revenue Bonds.  
 
The Board has taken steps to ensure the fiscal stability of the district, particularly with 
regard to long-term liability for health benefits for retired employees, through 
participation in an OPEB (“Other Post-Employment Benefits”) investment fund as shown 
in section IX of the 2012-13 Final Budget (p. 97).  Additional funds covering long-term 
liabilities and obligations are detailed in section VII, “Debt Service Fund” (pp. 75-82).   
 
Historically the district has met long-term obligation requirements and, as mentioned 
previously maintains a reserve of five-percent of budgeted expenditures plus a Board 
contingency reserve of no more than three percent for unanticipated changes that would 
significantly reduce operations or services. This contingency has been reduced 
considerably with recent budget struggles.  The amount held in this fund has declined 
from $900,000 to $582,000 over the past three years, as the District has worked through 
structural imbalances in the budget.  
 
Annually, the district’s Vice Chancellor for Administrative Services reviews for the Board 
of Trustees the district’s long-term liabilities.  In June 2013, long-term liabilities reviewed 
with the Board included the following:  (3D1c.3)  

Faculty Banked Leave 
As of Fiscal Year 2012-3013, total Banked Leave liability is $10.1 million, of which short-
term of $0.5 million and long-term liability of $5.6 million are funded, approximately 60% 
of the total liability. 

Vacations 
Vacation carryover per employee unit totals approximately $3.0 million, of which 6% is 
funded as current vacation pay-out, leaving approximately 94% unfunded that is treated 
as an annual expense to the District. 

Lease Revenue Bonds 
In 2011, a $9.905 million Lease Revenue Bond was issued to fund solar projects on both 
district campuses.  The resulting debt is being repaid from federal subsidy under the 
Clean Renewable Energy Bond, utility savings from the use of solar energy, and from local 
energy rebates.  
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CalPERS and CalSTRS 
Both state-funded retirement programs were changed as a result of recent elections, 
thus the District will face increases in employer contributions to both plans.  Currently, 
these contributions are: 

• CalPERS Contribution for FY 12/13 
 Employee: 7.0% (9.0% for Public Safety Officers) 
 Employer: 11.42% (36.03% for Public Safety Officers) 

•  CalSTRS Contribution for FY 12/13 
 Employee: 8.0% 
 Employer: 8.25% 

OPEB 
As of June 30, 2012, there are 519 retirees currently covered by OPEB, and 117 eligible 
active employees eligible for OPEB provisions. Employees hired after January 1, 1994 are 
not eligible for post-retirement medical benefits.  The actuarial accrued liability was 
reduced from $124,279,282 in 2006 to $88,514,298 in 2011.  An updated actuarial study 
of retiree health liabilities is due to be completed during 2013.  
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
3D1c.1 WVMCCD Final Budget, 2012-13 
3D1c.2 Strategic Plan Comprehensive Listing of Goals, 2012-13 through 2015-16 
3D1c.3 WVMCCD Board of Trustees Meeting Minutes, June 4, 2013 
 

 
3.D.1.d    The institution clearly defines and follows its guidelines and processes for 

financial planning and budget development, with all constituencies 
having appropriate opportunities to participate in the development of 
institutional plans and budgets. 

 
Summary 

College Budget Development 
In 2011, Mission College made significant changes to the college committee structure, 
the process for institutional planning and resource allocation, and the college decision-
making process.  These changes were coordinated through the Governance and Planning 
Council (GAP), the highest-level participatory governance body at the college, with input 
from the Academic Senate, the Classified Senate, and the Associated Student 
Government, so that all constituencies would have participation in the process.  (3D1d.1) 
 
As a result of these changes, most of the major college committees involved in strategic 
planning and budget development are now defined as “participatory governance” 
committees, with representation from all four constituency groups (Administration, 
Faculty, Classified staff, and Students).  Processes for financial planning and budgeting 
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are clearly documented and available on the college’s website, and are available to the 
public as well as to all faculty, staff and students. (3D1d.2) 
 
Participatory governance committees involved in the financial and institutional planning 
processes of the college include: 

• College Budget Advisory Committee (CBAC) 
• Governance and Planning Council (GAP) 
• Institutional Effectiveness Committee (IEC) 
• Technology Committee (TC) 

 
Because the processes for program review fall under the purview of the Academic 
Senate, the Program Review committee (PRC) is a subcommittee of the Academic Senate 
rather than a “participatory governance” committee.  However, the Program Review 
process incorporates participation from all constituencies, and the PR committee makes 
its recommendations to GAP. 
 
Members of these committees represent their constituencies, and are charged with 
communication between their constituents and the committee.  All of these meetings 
are open to the public, and minutes from meetings are posted on the college website.  In 
addition to the structured participation noted above, the college makes every effort to 
gather input from all members of the college community when budget cuts need to be 
made, as has happened several times in the past few years.  Faculty, staff, and students 
are given multiple opportunities to participate and be informed in the process through 
budget forums, workshops, presentations to groups such as the Academic Senate, 
Classified Senate, and Associated Student Government, emails, and electronic 
communications.  (3D1d.3, 3D1d.4, 3D1d.5, 3D1d.6) 
 

District Budget Development 
Prior to 2010, the District Budget Advisory Committee (DBAC) was a district-level 
participatory governance body charged specifically with advising the Vice Chancellor on 
budget development.  During 2010-2011, DBAC was consolidated with the District 
Council, the highest participatory governance body in the district, and in 2011, DBAC was 
disbanded as a separate entity. 
 
At the district level, the primary sources of information about the budget and planning 
process are the tentative budget and the adopted Final Budget.  The district budget is 
prepared annually by the Vice Chancellor working with the district Financial Services 
staff.  Detailed budget line items are provided by the colleges and are used by the District 
to prepare the budget schedules.  Budget development follows a budget calendar 
(3D1c.1, p. 130) and the budget is brought to District Council for approval prior to being 
presented to the Board.  District Administrative Procedure 6200 delineates the process 
used to develop the budget.  (3D1c.7)  
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Changes to budget allocation processes involve participation of college faculty and staff 
through specialized task forces or other mechanisms for participation.  The most recent 
changes to the resource allocation process, in 2013, involved significant input from 
college faculty and staff working directly with District personnel in the development of an 
improved RAM. 
 
 
Evaluation 
The budget and planning processes used by Mission College are well documented and 
accessible to all constituents and participants. The college budget and planning processes 
were developed with input from the Academic Senate.  Through participatory 
governance and Program Review, all constituencies have appropriate opportunities to 
participate in the development of institutional plans and budgets.   
 
The adopted district Final Budget is made available online to all college constituents, and 
includes extensive information relating to the budget development process and the 
budget itself.  While the Final Budget is approved by District Council, assumptions and 
processes used in the development of the published budget are not widely understood 
by those not directly involved in its development.  Additionally, the consolidation of 
District Council and DBAC has led to fewer opportunities for focused discussion by 
members of constituent groups on budget matters as they relate to district policy and 
planning.  As part of continuous improvement, the college Academic Senate and other 
college personnel will be working with the district to identify alternative ways to increase 
active participation and input and improve widespread understanding of budget 
development. (3D1d.8, 3D1d.9, 3D1d.10)   
 
The institution meets this standard. 
 
Evidence 
3D1d.1 Institutional Effectiveness Board Presentation, July 7, 2012, slides 10-16 
3D1d.2 Research & Planning website 
3D1d.3 Budget Update, Mission College, Fiscal Year 2012-13.  Aug. 22, 2012 
3D1d.4 Mission College Budget Fall 2012 Update. Sept. 21, 2012 
3D1d.5 Budget Reduction 2013-2014 Information: Stay Informed 
3D1d.6 President’s Budget Forum Announcement, Nov. 5, 2012 
3D1d.7 AP 6200, Budget Preparation 
3D1d.8 DBAC Minutes, Oct. 21, 2009 
3D1d.9 DBAC Minutes, March 22, 2010 
3D1d.10 District Council, Approved Summary.  June 11, 2012 
 
 

3.D.2 To assure the financial integrity of the institution and responsible use of 
financial resources, the internal control structure has appropriate control 
mechanisms and widely disseminates dependable and timely information 
for sound financial decision making. 
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3.D.2.a   Financial documents, including the budget and independent audit, have a 
high degree of credibility and accuracy, and reflect appropriate allocation 
and use of financial resources to support student learning programs and 
services 

 
Summary 
The district’s annual budget is developed with educational objectives in mind and is an 
accurate reflection of what the institution spends in order to accomplish those goals.   
 
The key to institutional financial integrity begins with a well-documented and 
transparent budgeting process, followed by implementing an enterprise reporting 
system, which in this district is Ellucian’s Colleague system (formerly Datatel), which 
allows each budget manager at any time to have clear visibility of their financial picture, 
comparing budget to encumbrance and actual expenses.  Additionally, the college’s 
Administrative Services Office provides assistance with monitoring and adjusting budgets 
and expenses to reflect changing departmental needs. (3D2a.1, 3D2a.2)  
 
Annual external audits are required by Board Policy 6400, Audits, and the college and 
district respond promptly to recommendations for corrective actions.  The financial 
management system that is currently in place has passed stringent audits and proved to 
be valid. Financial management guidelines and district policies exist and are included 
with each budget report. Compliance of financial activities (e.g. budget transfers, budget 
augmentations or reductions, and purchasing activities) with financial controls is 
individually audited by the appropriate business services staff member before processing 
any request. Financial transactions are executed only after being reviewed for 
compliance with established policy and after assessing the availability of resources for 
the expenditure.  (3D2a.3) 
 
Mission maintains institutional financial integrity through a well-documented and 
transparent budgeting process. Purchasing requisition management, budget monitoring, 
and controls occur within Colleague with additional district control oversight.  Staff enter 
data and transactions into Colleague and use it to develop monthly financial reports in 
support of financial decision making. Colleague is also used to provide quarterly financial 
reports and annual reports for state and federal reporting purpose and provides accurate 
budget and expenditure tracking within each of the college’s many cost centers.   
 
In addition, Mission uses Analytic Systems to review position control, develop and 
analyze budgets, and provide analytical financial reporting. To ensure integrity of the 
data, access to this system is limited to the Administrative Services staff at the college 
and budget personnel at the district.  District staff works in collaboration with the college 
staff to develop the detailed budget in Analytic. Both the tentative budget and the Final 
Budget are reviewed and approved by the District Council, whose members include 
representatives of all college constituent groups, prior to Board approval. The budget is 
loaded into Colleague after Board approval. (3D2a.4) 
 
All systems supporting the budgeting and financial operations have limited authorized 
access.  Individuals requiring access, or needing changes to their profile must obtain prior 
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approval before being granted log in authorization.   District and college approval is 
granted to Individuals prior to granting them access to financial information within 
Colleague.  The District has appropriate control mechanisms so that individuals are 
restricted to data that is required for their job.   (3D2a.5)  
 
The college has numerous checks and balances to ensure that funding allocations are 
managed in such a way that they achieve the college’s stated goals for student learning.   
The district is audited annually by an independent auditor, and a report of findings is 
submitted to the Board of Trustees and posted on the district website.  (3D2a.6) 
 
According to the 2011 audit: 
 

. . . for the items tested, the West Valley-Mission Community College District 
complied with the State laws and regulations referred to above, except as 
described in the Schedule of State Award Findings and Questioned Costs section 
of the accompanying Schedule of Findings and Questioned Costs. Our audit does 
not provide a legal determination on West Valley-Mission Community College 
District's compliance with the State laws and regulations referred to above. 
(3D2a.7, p. 69) 

 
In the same audit report, two exceptions were noted, one concerning two courses out of 
40 audited in which the official course outline did not include a description of TBA 
activities, and the other concerning the timeliness of identification of financial aid funds 
to be returned by students.  In both cases, no costs were questioned, and the district 
response was prompt and effective. Prior years’ audit reports did not find any 
exceptions. (3D2a.7, pp. 73-74)   
 
A task force has been evaluating the new resource allocation model (RAM) implemented 
by the district in Fall 2011.     
 
Evaluation 
The college meets this standard.   
 
Evidence 
3D2a.1 Sample email: Doug Masury to Cynthia Harrison, Sept. 4, 2013 
3D2a.2 Sample email: Queenie Chan to Jennifer French, Oct. 3, 2013 
3D2a.3 BP 6400, Audits 
3D2a.4 Budget Update, Mission College, Fiscal Year 2012-13 Aug. 22, 2012 
3D2a.5 Colleague System Logon Request form 
3D2a.6 Audits available on the District Fiscal Services website > Documents > All 

Years 
3D2a.7 Report on State Compliance. Dec. 21, 2011 
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3.D.2.b  Institutional responses to external audit findings are comprehensive, 
timely, and communicated appropriately. 

 
Summary 
Board of Trustees is responsible for maintaining the fiscal integrity of the district.  As part 
of this process, the Board maintains a standing subcommittee, the Audit and Budget 
Oversight Committee (ABOC) to oversee the integrity of the District’s budget processes. 
As noted in the response to Section 3.D.2.a above, an annual audit of the District’s 
financial statements and the related budget and accounting methods of the District, 
including its colleges, is conducted by an independent auditor.  (3D2b.1, 3D2b.2) 
 
The district Fiscal Services Office is responsible for ensuring strict adherence to and 
compliance with the budget and accounting manual prepared by the California 
Community Colleges Chancellor’s Office, with various applicable provisions of the 
California Education Code, and with Title 5 Regulations.  The Fiscal Services Office 
coordinates the annual audits with the colleges and the independent auditors. The 
financial statements presented in the audit are in accordance with the GASB 34/35 
requirements and based on the business type activities model.  
 
The annual audit, including an implementation plan to correct any findings, is presented 
by this subcommittee to the Board of Trustees, and audit findings are disseminated to 
appropriate departments and/or colleges for response.  (3D2b.3, 3D2b.4) 
 
Whether findings from an audit pertain to one or both colleges or to the district, they are 
shared with all relevant members of the district and colleges in order to identify areas for 
overall improvement. Findings serve as solid objective warnings of problems that warrant 
corrective action and a reason to inspect all related procedures.  During regular meetings 
between the Vice Chancellor for Administrative Services and the two college Vice 
Presidents for Administrative Services, audit findings are reviewed in detail so that due 
diligence is followed for any corrective actions to be implemented.  Audit findings, while 
rare, are acted upon in promptly and comprehensively. Mission College proactively clears 
any audit question or interim audit observations that may develop into findings.   
(3D2b.5) 
 
Self-Evaluation 
Information is provided to the college about district budgets, fiscal conditions, fiscal 
planning, and audits.  The information provided is sufficient to adequately support 
institutional planning related to financial management.  Mission College meets this 
standard. 
 
Evidence 
3D2b.1 Audit and Budget Oversight Committee website 
3D2b.2 AP 6400, Audits 
3D2b.3 Audits available on the District Fiscal Services website > Documents > All 

Years 
3D2b.4 WVMCCD Board of Trustees Minutes, Feb. 19, 2013, p.1, item 7.4 
3D2b.5 District Council Meeting Summary, Approved, Feb. 11, 2013 
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3.D.2.c   Appropriate financial information is provided throughout the institution, 
in a timely manner. 

 
Summary 
Appropriate financial information is provided throughout the institution through budget 
forums, e-mail communications, and handouts at the District Council meetings.  The Vice 
Chancellor of Administrative Services provides quarterly financial reports to the District 
Council, the Audit and Budget Advisory Committee, and the Board of Trustees.  The 
information is disseminated through the representative from the constituency groups.  
The Vice Chancellor conducts an annual budget workshop in early spring for the Board of 
Trustees and the public.  (3D2c.1) 
 
In early June, the Vice Chancellor presents the Tentative Budget to the Board.  The Final 
Budget is presented to the Board in early September.  The budget book is available to all 
members of the college community-employees, students, and members of the 
community.  District and college budget forums have been held on a regular basis to 
update college community on the financial challenges and opportunities facing the 
district.   
 
The budgetary process is widely communicated faculty and staff involved in institutional 
planning at the college.  Budget updates are provided by either the Vice Chancellor of 
Administrative Services or the college Vice President of Administrative Services. All 
budget documents, presentations and summaries affecting Mission College’s financials 
are readily available to the institution on the CBAC website. (3D2c.2, 3D2c.3) 
  
The total district annual budget is about $102 million, with 85% being spent on salaries 
and benefits.  The district targeted FTES in FY 2012/13 was 16098, with Mission College’s 
FTES being 7491 of that total. That target was not achieved; actual college enrollment for 
2012/13 was 7,043. College revenues are primarily received in the form of State 
apportionment per FTES.  These revenues are received by the district, and are allocated 
out to the two colleges in the district through the use of the previously described district 
Resource Allocation Model.  As noted in the summary for Standard 3D.1.b, this district 
model was adopted in Fall 2011 and revised in 2013.   This model resulted in significant 
reductions to Mission College resources, as approximately $150,000 was re-allocated 
from Mission to West Valley College.  Throughout 2012 and 2013 the RAM was reviewed 
and revised by the District and College Task Force, and the revised model was 
implemented in Fall 2013.  This new model ended the re-allocation of funds from Mission 
College to West Valley College. (3D2c.3)   
 
The fiscal health of the district is one of the top priorities of the Board of Trustees. The 
Board’s Budget Priorities state that “the priority of the Board is to establish a budget that 
structurally balances on-going expenditures with on-going revenues and maintains a 
prudent Unrestricted General Fund Reserve of 5 percent.”  
   
 
 

Mission College | Standard 3: Resources 205 
  



 
 

Fiscal Year Actual Ending 
Balance 

Reserved Amount 
Restricted by Law 

2012-13 $11,717,705 $4,508,323 

2011-12 $10,805,000 $4,419,806 

2010-11 $ 9,953,135 $4,611.719 

    (3D2c.4, 3D2c.5, 3D2c.6) 
 
The district maintains reserves in excess of the minimum amount required by the State of 
California, with a goal of meeting the 5% requirement and attempts to maintain an 
additional amount of no greater than 3% in “contingency reserves” to cover fiscal 
emergencies such as those which have arisen over the past several years.  The ending 
balances shown below provide sufficient reserves for unforeseen emergencies. (3D2c.7, 
3D2c.8)   
 
Over the past four years, the college has benefited from one-time cash funding from the 
Mission West Valley Land Corporation, a district auxiliary entity which manages the 
leasing of land owned by the district.  This one-time funding, which amounted to $7.5 
million over 3 years, has been used to overcome budget difficulties and state mandated 
workload reductions.  These one-time cash infusions have meant that the district has not 
taken on short-term or long-term debt, in the form of COPs or TRANs, which in turn has 
saved the district from paying interest and allowed it to weather the “great recession” 
without taking on external loans.   
 
The college has also obtained grants to supplement the college’s annual budget and 
provide additional support for general fund activities and special projects.  A College 
Reserve Funds account in the amount of $30,000 is maintained in order to fund 
unforeseen expenses each year.  (3D2c.9) 
 
The district is self-insured for property damage and liability claims through participation 
in the Bay Area Community College District Joint Powers Authority. This insurance 
provides for property and general liability insurance coverage.  Further, through the JPA, 
the district carries catastrophic coverage over and above the limits provided by the JPA. 
(3D2c.10)  
 
 
Evaluation 
The district maintains more than sufficient reserves to meet emergencies, as well as 
sufficient insurance to cover its needs.  As of the current fiscal year (2013/14) the district 
has qualified for Community Supported Basic Aid status.  Under Basic Aid, the local 
property tax revenues and money from student enrollment fees provide adequate 
funding for the district and for Mission College. 
 
The college meets this standard. 
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Evidence 
3D2c.1 Board Budget Workshop, WVMCCD Board of Trustees Minutes, Feb. 21, 2012 
3D2c.2 Vice President of Student Services District Budget Update, Aug. 22, 2012 
3D2c.3 CBAC website 
3D2c.3 WVMCCD Final Budget, 2012-13 
3D2c.4 District Annual 311 Report, FY 2011-12, p. 34 
3D2c.5 District Annual 311 Report, FY 2010-11, p. 33 
3D2c.6 District Annual 311 Report, FY 2012-13  
3D2c.7 WVMCCD Final Budget, 2012-13, p. 129 
3D2c.8 West Valley-Mission Community College District Goals, 2013-14 
3D2c.9 District Budget Development Plans, Feb. 6, 2012 
3D2c.10 AP 6540, Insurance   

 
 
3.D.2.d   All financial resources, including short and long term debt instruments 

(such as bonds and Certificates of Participation), auxiliary activities, fund-
raising efforts, and grants, are used with integrity in a manner consistent 
with the intended purpose of the funding source.  

 
Summary 
Mission College, and the entire West Valley Mission Community College District, work to 
ensure that financial resources are used with integrity to fulfill their intended purposes. 
The distribution of funds from auxiliary activities and grants is managed by the Vice 
President of Administrative Services, in cooperation with the Vice President of Student 
Services, the Vice President of Instruction, and responsible area deans. All activities are 
conducted in concert with college mission and goals. In addition, all allocation decisions 
and activities occur in accordance with state law, GASB, and the Budget Accounting 
Manual. 
 
As required by Board Policy 6400 and the corresponding Administrative Procedure 6400, 
Audits, the district is audited annually by an independent auditor whose report is 
presented to the Board.  All recommendations are addressed by the district and/or the 
colleges as appropriate in a timely manner. 
 
Under the supervision of the Vice President of Administrative Services, the college 
ensures effective oversight of all its budgets.  Restricted fund programs are established 
for the purpose of providing specialized services, funded by revenues collected from 
program participants or from revenues provided by a state or local agency grants. 
Restricted funds may only be used to pay for the costs of providing services appropriate 
to the restrictions of the fund source.  District and college fund-raising efforts involving 
events and other donor-related activities are managed by the West Valley-Mission 
Foundation, not by the colleges.  These funds are audited annually. 
 
The college has two Senior Financial Analysts.  One Financial Analyst is assigned 
specifically to monitor all grant and externally funded accounts, to ensure that required 
annual reports to funding agencies are correctly submitted in a timely manner.  The 
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processes for grant applications and management are overseen by a Grants Advisory 
Committee, and the requirements for reporting are clearly delineated and 
communicated.  (3D2d.1, 3D2d.2, 3D2d.3, 3D2d.4, 3D2e.5) 
 
Revenues from college proprietary activities are shown in the following table together 
with the Campus Center fiduciary fund with income from student fees and campus 
center-related activities: 
 

 
(3D2d.6) 
 
The college Financial Aid office operates independently of the college budget office, and 
oversight is provided by the Director of Student Enrollment and Financial Services, under 
the Vice President of Student Services.   Financial Aid expenditures and operations are 
certified to the State and Federal government as required.  (3D2d.7, 3D2d.8, 3D2d.9) 
 
Revenue streams for financial aid are monitored by staff in the Financial Aid office 
working with the District Finance department.  Reconciliation activities occur after each 
transmittal of funds to students.  This reconciliation is mandated for Title IV programs 
and is audited annually to ensure compliance.  Financial Aid and District Finance staff also 
reconcile the college with records from the US Department of Education.   
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As shown by the Cohort Default Rate (CDR) History List report accessed from the Federal 
NSLDS (National Student Loan Data System), Mission College’s 2010 3-year official CDR 
was 10.8%.  In order to keep the CDR as low as possible, Mission College has entered into 
a California Community College Chancellor’s Office sponsored Default Prevention 
Initiative Agreement to provide default prevention services to colleges and districts, 
including analysis, evaluation, and recommendations of default prevention options to 
reduce defaults by borrowers who obtained higher education loans for enrollment at the 
college. (3D2d.10) 
 
All district contractual arrangements are reviewed by the district General Services Office 
prior to implementation, and this office consults with the district’s legal counsel as 
needed.  College operations such as the bookstore and cafeteria are outsourced, and 
contracts are approved by the Board.  (3D2d.11, 3D2d.12, 3D2d.13) 
 
District land is leased to several business developers who in turn rent to businesses, 
including the large Mercado shopping center adjacent to Mission College.  The revenue 
from these land leases is managed by the Mission West Valley Land Corporation, an 
auxiliary organization directed by members of the district’s Board of Trustees.  The 
related investment portfolio is monitored by the Land Corporation Board in coordination 
with the Vice Chancellor’s office.   
 
 
Evaluation 
Both the district and the college follow standard clearly defined and standard fiscal 
management procedures.  The processes are followed, and documentation is 
maintained.  All audits indicate that the district is applying appropriate allocation and 
fiscal control mechanisms.  The college meets this standard. 
 
 
Evidence 
3D2d.1 WVMCCD Grant Application and Management Handbook, 2007 
3D2d.2 Grant Development, November 14, 2011 
3D2d.3 Grants Process -  Review, November 14, 2011 
3D2d.4 Grants Process – Submission, November 14, 2011 
3D2d.5 Grants Review Process Forms, December 5, 2011 
3D2d.6 Campus Center Revenues and Expenditures, 2009 - 2014 
3D2d.6 BFAP SFAA Annual Report, 2011-12 
3D2d.7 Fiscal Operations Report and Application to Participate, 2012-13 
3D2d.8 FY 2010-2011 Final Audit , p.57 
3D2d.9 NSLDS Cohort Default Rate (CDR) History List 
3D2d.10 Cafeteria Food Services Agreement, September 19, 2008 
3D2d.11 Agreement for Coffee and Pastries, May 30, 2008 
3D2d.12 Lease for Student Bookstores and Operations Agreement, 2009 
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3.D.2.e  The institution’s internal control systems are evaluated and assessed for 
validity and effectiveness and the results of this assessment are used for 
improvement.  

 
Summary 
District Administrative Procedure 6250, Budget Management, details the processes by 
which the district manages its money.  To ensure the integrity of the budget process, 
Board Policy 6400, Audits, and the corresponding Administrative Procedure 6400 require 
annual audits of the district and college budgets.  These audits (described in more detail 
in Standard 3.D.2.b) are carried out by an external auditor, and verify that the district’s 
internal control structures are effective.  (3D2e.1, 3D2e.2, 3D2e.3) 
 
All funds collected by the college or the district, including those collected by the 
Associated Students, through departmental fundraising activities, and commissions from 
auxiliary enterprises such as the cafeteria and bookstore, are considered by the district to 
be district funds and are administered according to the same guidelines and processes.  
(3D2e.1, p.21) 
 
College special funds are audited and/or reviewed as required by the funding agencies.  
These include funds used for financial aid, as well as grant funds and moneys collected 
through fundraising efforts. (3D2e.4, 3D2e.5, 3D2e.6) The district Advancement 
Foundation is responsible for managing the revenue generated through fundraising 
events and from donations.  (3D2e.1, p. 16)  
 
 
Evaluation 
The college’s financial resources are consistent with the mission and goals of the 
institution.  Evidence is provided to auditing agencies as required, and the financial 
management practices of the college and district are consistent with the core values and 
mission of the college.   
 
The college meets this standard. 
 
 
Evidence 
3D2e.1 AP 6250, Budget Management 
3D2e.2 BP 6400, Audits 
3D2e.3 AP 6400, Audits 
3D2e.4 BFAP SFAA Annual Report 2011-12 with signatures 
3D2e.5 Fiscal Operations Report and Application to Participate, July 1, 2011 
3D2e.6 Board Financial Assistance Program Administrative Allowance 2011-2012 

Release of Funds/Request for Funds, April 11, 2012 
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3.D.3  The institution has policies and procedures to ensure sound financial 
practices and financial stability. 

 

3.D.3.a The institution has sufficient cash flow and reserves to maintain stability, 
strategies for appropriate risk management, and develops contingency 
plans to meet financial emergencies and unforeseen occurrences. 

 
Summary 
Board Policy 6200, Budget Preparation, states “Unrestricted general reserves shall be no 
less than five percent (5%), which is the prudent reserve as defined by the State 
Chancellor’s Office.”  Additionally, per Administrative Procedure 6305, Reserves, a Board 
contingency reserve of no greater than three percent is maintained to cover 
“unanticipated changes in expenditures or revenues when impending changes in 
operations would result in significant service interruptions.” The chief budget officers of 
both the college and district meet on a monthly basis and maintain a continuous review 
of financial conditions and state funding levels.  This, combined with regular review by 
the District Council, provides timely, ongoing assessments of the potential risks.  (3D3a.1, 
3D3a.2) 
 
Information relative to the fiscal condition of the district is then disseminated for review, 
discussion, and planning at the college level by the Vice President of Administrative 
Services through GAP and other college governance bodies.  (3D3a.3) 
 
At the college level, Mission College maintains at $30,000 annual Contingency Fund and 
for FY 2013/14, set aside a reserve contingency to cover the costs associated with an 
influx of deaf students requiring sign language translation services.  This reserve was set 
at $150,000 based on projected cost overruns not covered by DSPS funding. (3D3a.4) 
 
The district’s cash balance resides in the Santa Clara County Treasury.  In the event of 
emergencies that cannot be handled with the current resources, the district is eligible to 
participate in Tax Revenue Anticipation Notes (TRANs) available to local governments to 
provide for short-term financial and cash flow needs.  While the board has authorized the 
use of TRANs, the conservative approach to cash management and Land Corporation 
support has allowed the district to avoid the use of TRANs for meeting cash flow.  As the 
district becomes less dependent on state funding, the district is not affected by deferrals 
or system budget deficits.  Accordingly, the district has a very healthy cash flow, which is 
monitored on a monthly basis to ensure fiscal solvency. 
 
The table on the following page, excerpted from the district’s Final Budget for fiscal year 
2013-2014, documents general fund balances and revenues, showing an available fund 
balance of $13.1 million for FY 2013/14. (3D3a.5) 
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General Fund Balances and Revenues, 2012 - 2014 

 
 
 
 
 
Evaluation 
The district successfully weathered the fiscal and budget uncertainties during 2011-12 
and 2012-13 using a combination of furloughs and one-time funding from the Mission 
West Valley Land Corporation, and delivered a college Budget Reduction Plan for 2012-13 
to balance its budget.  The district’s 2013-14 budget was balanced with the assistance of 
Mission College’s one-time reductions of $578,000. (3D3a.6) 
 
The college meets this standard.  
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Evidence 
3D3a.1 BP 6200, Budget Preparation 
3D3a.2 AP 6305, Reserves 
3D3a.3 Mission College District Budget Update, Aug. 22, 2012 
3D3a.4 Mission College Fund 100 - FY13/14 Final Budget, Sept. 3, 2013 
3D3a.5 WVMCCD Final Budget, July 1, 2013 – June 30, 2014, p. 28 
3D3a.6 Budget Reduction One-Time Cuts, 2013/14 
 
 
 

 
3.D.3.b The institution practices effective oversight of finances, including 

management of financial aid, grants, externally funded programs, 
contractual relationships, auxiliary organizations or foundations, and 
institutional investments and assets. 

 
Summary 
Under the supervision of the Vice President of Administrative Services, the college 
ensures effective oversight of all its budgets.  The college has two Senior Financial 
Analysts who provide ground level support and oversight to Budget Administrators and 
Grant Mangers.  One Financial Analyst is assigned specifically to monitor all grant and 
externally funded accounts, to ensure that required annual reports to funding agencies 
are correctly submitted in a timely manner.  The processes for grant applications and 
management are overseen by a Grants Advisory Committee, and the requirements for 
reporting are clearly delineated and communicated.  (3D3b.1, 3D3b.2, 3D3b.3, 3D3b.4, 
3D3b.5, 3D3b.6, 3D3b.7) 
 
Both the college Program Review and Budget Allocation processes flow from college 
departments through participatory governance committees and allow the college to 
consistently reassess the distribution of financial resources.  The Program Review process 
identifies the amount of funding required by each department and committee to meet 
emerging themes, to enhance student learning and to further the mission of the college.  
All resource requests, however large or small, are evaluated and prioritized by numerous 
groups including the Division Council, the President’s Cabinet, and the Student Services 
Council before being forwarded to the College Budget Advisory Committee and the 
Institutional Effectiveness Committee, who jointly rank the requests for available 
funding.   The prioritized listing is provided to the college president, who works with the 
executive staff to allocate funds for the following fiscal year based on the needs and 
goals expressed through the process and available resources (either existing grant 
funding or one-time money allocated to the college from the Land Corporation). 
   
Once funding is allocated to program areas, the results of that allocation are reviewed 
and analyzed to inform the following year’s Program Review and budgetary process for a 
continuous planning cycle.  The departmental evaluation of their needs directly informs 
the needs for financial resources to meet those goals. (3D3b.8, 3D3b.9) 
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All budget administrators at Mission College have online access to budget activity and are 
able to review current balances and any encumbrances with the assistance of the 
financial analysts to ensure fiscal propriety and adherence to grant requirements. Fiscal 
procedural training is given to all budget administrators and assistants as needed either 
in a group setting or on a one-on-one basis. All grant and externally funded accounts are 
reviewed with the budget administrators/grant/fund managers on an ongoing basis, and 
formally at quarterly and mid-year and final reviews to ensure proper spending 
requirements are met per the grant/fund guidelines.   
 
The college Financial Aid office operates independently of the college budget office, and 
oversight is provided by the Director of Student Enrollment and Financial Services, under 
the Vice President of Student Services. Quarterly and mid-year review of the financial aid 
accounts is provided by the college financial analysts. Financial Aid expenditures and 
operations are certified to the State and Federal government as required.  Regular 
reconciliation processes are performed with District Finance and US Department of 
Education Title IV Financial Aid (FA) web site records as mandated for compliance or as 
part of Mission’s FA office best practices. (3D3b.10, 3D3b.11, 3D3b.12, 3D3b.13)   
 
All district contractual arrangements are reviewed by the district General Services Office 
prior to implementation, and this office consults with the district’s legal counsel as 
needed.  College operations such as the bookstore and cafeteria are outsourced, and 
contracts are approved by the Board.  Mission College’s Administrative Services and 
WVMCCD’s General Services departments collaboratively provide oversight of these 
Mission College contracts. (3D3b.14, 3D3b.15, 3D3b.16)  
 
District land is leased to several business developers who in turn rent to businesses, 
including the large Mercado shopping center adjacent to Mission College.  The revenue 
from these land leases is managed by the Mission West Valley Land Corporation, an 
auxiliary organization directed by members of the district’s Board of Trustees, and 
supplements the college budget.  The Land Corporation provides 25% of its total lease 
revenue directly to the district, in addition to the annual one-time funding provided to 
assist Mission College during the most recent four fiscal years. This 25% is split between 
Mission and West Valley College.  In 2013/14 the amount allocated to Mission from this 
revenue totaled $284,247.  The related investment portfolio is monitored by the Land 
Corporation Board in coordination with the Vice Chancellor’s office. (3D3b.17, 3D3b.18) 
 
 
Evaluation 
Both the district and the college follow standard clearly defined and standard fiscal 
management procedures.  While the amount of funding never is able to fill all program 
requests, the process for allocation of resources at Mission College is clearly defined, 
follows sound principles, and is fully institutionalized.   The process is followed, and 
documentation is maintained.  All audits indicate that the district is applying appropriate 
allocation and fiscal control mechanisms.   
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Over the past several years, Mission College has worked very hard to ensure that the 
Program Review process is closely tied to the processes used for Budget Allocation.  As 
the college moves forward, we are confident that these processes will serve the needs of 
college programs, departments and committees well.   
 
Several major factors will affect future financial planning:  

• The college is currently in the process of “right-sizing” to a budget that accurately 
reflects the current FTES.  

• The district is in the process of identifying how it will use and distribute any 
additional revenues that flow into the district as a result of its new status as a 
Basic Aid district. 

• The Land Corporation, which has been allocating money to the district for 
stability funding, will soon be in a position to fund program and project requests 
again. 

 
The college meets this standard. 
 
 
Evidence 
3D3b.1 WVMCCD Grant Application and Management Handbook, 2007 
3D3b.2 Grant Development, November 14, 2011 
3D3b.3 Grants Process - Review, November 14, 2011 
3D3b.4 Grants Process – Submission, November 14, 2011 
3D3b.5 Grants Review Process Forms, December 5, 2011 
3D3b.6 Mission College Current Grants Matrix, Oct. 3, 2013 
3D3b.7 Mission College Grant Reporting Timeline Guide, 2013 
3D3b.8 BFAP SFAA Annual Report, 2011-12 
3D3b.9 Mission College Integrated Resource Request Process, 2013 
3D3b.10 Mission College Budget Allocation Model, May 25, 2011 
3D3b.11 Fiscal Operations Report and Application to Participate, 2012-13 
3D3b.12 FY 2010-2011 Final Audit , p.57 
3D3b.13 Mission College/West Valley College Financial Aid 2013-2014 Policies and 

Procedure Manual, p. 4 
3D3b.14 Cafeteria Food Services Agreement, September 19, 2008 
3D3b.15 Agreement for Coffee and Pastries, May 30, 2008 
3D3b.16 Lease for Student Bookstores and Operations Agreement, 2009 
3D3b.17 Amendment and Restatement of Bylaws of Mission-West Valley Land 

Corporation, July 29, 2009 
3D3b.18 Land Corp. Funding to Mission College, 2013-2014 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_Grants%20Advisory%20Committee_GrantsHandbookRev2-07.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_Grants%20Advisory%20Committee_Grants%20Process%20Flowchart%20-%20Grant%20Development.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_Grants%20Advisory%20Committee_Grants%20Process%20Flowchart%20-%20Review.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_Grants%20Advisory%20Committee_Grants%20Process%20Flowchart%20-%20Submission.pdf
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_CBAC_Current_Grants_Matrix_2013-10-03.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_CBAC_Grant_Reporting_Timelines_MC_2013.14.pdfu__.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_A%26R_2011-12%20BFAP%20SFAA%20Annual%20Report%20with%20signatures%20and%20detail%20pages.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=GAP_MC%20Integrated%20Resource%20Request%20Process_ASApprovd_2013-03-29.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_MC_Budget_Allocation_Model_2011-05-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_A%26R_2011-12%20FISAP%20-%20Mission%20College%20-%20Submitted%20Wednesday%2009-26-2012.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_District_FY%2010-11%20FINAL%20AUDIT.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard%203D_Financial%20Aid_Direct%20Lending.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard%203D_Financial%20Aid_Direct%20Lending.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_District_2008_918_WVMCafe_contract.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_District_2008_530_KJCafe_contract.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_District_Barnes%26Noble_WVM_2009_12.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_LandCorp_Bylaws_09.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_LandCorp_Bylaws_09.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard%203D_LandCorp_funding_MC_2013.14.pdf


 
 

3.D.3.c The institution plans for and allocates appropriate resources for the 
payment of liabilities and future obligations, including Other Post-
Employment Benefits (OPEB), compensated absences, and other 
employee contractual obligations. 

 
Summary 
The district routinely reconciles and monitors long-term liabilities for future obligations.  
Adjustments for banked leave liabilities and vacation liabilities are made in the general 
ledger semi-annually.  Funding has been set aside to cover at least 60% of the banked 
leave liability.   
 
The Board has taken steps to ensure the fiscal stability of the district, particularly with 
regard to long-term liability for health benefits for retired employees, through 
participation in an OPEB (“Other Post-Employment Benefits”) investment fund as shown 
in Section IX of the 2012-13 Final Budget (p. 97).  Additional funds covering long-term 
liabilities and obligations are detailed in section VII, “Debt Service Fund” (pp. 75-82).  
(3D3c.1) 
 
Overviews of the district’s liabilities are provided to the Board of Trustees on a regular 
basis through presentations to the Board’s Audit and Budget Oversight Committee 
(ABOC) and to the Board as a whole.   The district has assets in an OPEB Trust Fund to 
cover at least 36% of the OPEB accrued liability.  The district will continue to contribute 
to the OPEB Trust Fund to increase the assets to reduce future liabilities.  A plan is in 
place to set money aside to cover future debt payments pertaining to the Lease Revenue 
Bonds.  
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
3D3c.1 WVMCCD Final Budget, 2012-13 
 

 
3.D.3.d The actual plan to determine Other Post-Employment Benefits (OPEB) is 

prepared, as required by appropriate accounting standards. 
 
Summary 
The district calculates the annual other postemployment benefit (OPEB) costs based on 
the annual required contribution of the employer (ARC), an amount actuarially 
determined in accordance with the parameters of GASB Statement No. 45. The ARC 
represents a level of funding that, if paid on an ongoing basis, is projected to cover 
normal cost each year and amortize any unfunded actuarial accrued liabilities (UAAL) (or 
funding excess) over a period not to exceed thirty years.  (3D3d.1) 
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The following table shows the components of the District’s annual OPEB cost for the 
year, the amount actually contributed to the plan and changes in the District’s net OPEB 
obligation to the plan: 
 

Annual OPEB Costs as of June 30, 2012 
Annual required contribution   (6,570,773) 
Contributions made  22,416,516 
Change in net OPEB liability  15,845,743 
Net OPEB liability, beginning of year  17,823,320 
Net OPEB assets, end of year  33,669,063 

 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
3D3d.1 WVMCCD Annual Financial Report, June 30, 2012 
 
 
 

3.D.3.e On an annual basis, the institution assesses and allocates resources for 
the repayment of any locally incurred debt instruments that can affect 
the financial condition of the institution.   

 
Summary 
Debt Service Funds are used to account for the accumulation of resources for, and the 
payment of, general long-term debt principal and interest. Revenues accounted for in 
Debt Service funds are primarily from special property tax levies, interest, or operational 
income from completed projects financed by revenue bonds, energy loans, or may 
receive interfund transfers from other funds servicing the debt. Debt Service Fund cash 
and investments are generally maintained in the appropriate county treasury. 
 
The District uses the Debt Service Fund to account for the payment of Certificates of 
Participation. This fund also accounts for the accumulation and distribution of funds for 
retired employee health benefit costs as well as to account for lease revenue bonds and 
other forms of debt financing that are repaid over a period of years.  The District utilizes 
the Bond Interest/Redemption Fund and Retiree Health Benefits Fund.  Totals of budget 
and available fund balances are listed on charts in the district’s Final Budget. (3D3e.1) 
 
Per the District’s Annual Audited Financial Report, long-term obligations are serviced 
annually, depending on the specific obligation: 
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(3D3e.2) 
 
Payments on the 2006 general obligation bonds are made by the Measure H Debt 
Services - Bond Interest and Redemption Fund with local revenues. Payments on the 
2009A revenue bonds are made by the Student Representation Fee Funds. Payments on 
the 2009A-1 revenue bonds are made by the general fund. Capital leases payments are 
made by the General Fund. The compensated absences and other post-employment 
benefits will be paid by the fund for which the employee worked. 
 
General obligation bonds were approved by a local election in November 2004. The total 
amount approved by the voters was $235,000,000. At June 30, 2012, $235,000,000 had 
been issued and $213,233,623 was outstanding. Interest rates on the bonds range from 
1.83 percent - 5.00 percent. 
 
Revenue bonds were issued in November 2009 for $55,000,000 to provide funding for 
retiree benefits, $1,120,000 for the West Valley Student Center, and in October 2011 for 
$9,905,000 for solar projects. Interest rates on the bonds range from 2.00 percent to 
8.253 percent and will be partially offset by federal subsidies under the Build America 
Bond program.  In June 2012, the voters of Santa Clara County authorized the issuance 
and sale of $350M principal amount of General Obligation Bonds.  The bonds are being 
issued to finance the acquisition of construction, modernization and renovation of 
District and college sites and facilities and to pay the cost of issuance associated with the 
bond.  In August 2012, the District issued the first series of bonds in the amount of 
$128M to finance current design and construction. (3D3e.1)  
 
 
Evaluation 
As reported in the district’s Annual Financial Report and noted in the district’s annual 
budget, the district and college meet this standard. The amount of local debt repayment 
is managed proactively by the district and does not have an adverse impact on the 
financial stability of either the college or the district. 
 
 
Evidence 
3D3e.1 Final Budget, 2013-14, p. 59-68 
3D3e.2 WVMCCD  Annual Financial Report, June 30, 2012 and 2011 
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3.D.3.f Institutions monitor and manage student loan default rates, revenue 
streams, and assets to ensure compliance with federal requirements.   

 
Summary 
Mission College Financial Aid (FA) staff manage student loan default rates beginning at 
the point of the loan application.  The application packet includes documents and federal 
pamphlets regarding the loan, its interest rate, and the student’s responsibilities while in 
school and when leaving school.  The student receives Exit (leaving school) information 
regularly while they are in attendance and when they stop attending Mission.  The 
federal government, through NSLDS (National Student Loan Data System) the loan 
servicer, provides updates to FA staff indicating if the student has missed any payments.  
FA staff then communicate via email or snail-mail to remind the student about 
deferment and other options available to them along with resources to contact.  If the 
student improves their payment history, FA staff also sends a “congratulations & thank 
you” mailing encouraging them to keep up the good work.  (3D3f.1) 
 
Mission College’s official 3-year Cohort Default Rate for 2010 is 16.5%. The 3 year official 
rates have declined from a high of 19.7% in 2009 to a low of 16.5% in 2010, well within 
the Federal guidelines, which call for no more than 30%.  Prior to 2008 Mission College’s 
default rate was between 3-5%, as seen in the 2 year official rate of 3.8%. With the 
recession of 2008, the college’s default rate increased significantly, but it is still being 
managed effectively.   
 
As shown on the chart on the next page, Mission College has successfully reduced its 3 
year official default rates over the past several years. 
 
To help keep the default rate as low as possible, Mission has entered into a Default 
Prevention Initiative agreement sponsored by the California Community College 
Chancellor’s Office.  This initiative aims to provide default prevention services to colleges 
and districts, including analysis, evaluation, and recommendations of default prevention 
options to reduce defaults by borrowers who obtained higher education loans for 
enrollment at the college.  This plan will ensure that Mission College remains well below 
the Federal guideline maximum default rate of 30%. 
 
The internal fund reconciliation process involves FA and District Finance staff monitoring 
revenue streams.  A series of reconciliation activity occurs after each transmittal of funds 
to students.  This reconciliation is mandated for Title IV programs and is audited annually 
to ensure compliance.  Between FA and District Finance staff, we also reconcile with the 
US Department of Education records.  (3D3f.2) 
 
Mission College only participates in the Federal Direct Student Loan Program, not 
including Parent Loans and GradPLUS.  The Perkins Loan is no longer used or available. 
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Cohort Default Rate History List 
Fiscal Year Rate Type Numerator Denominator Cohort Default Rate Process Date 

2011 2YR Official 11 102 10.7 07/27/2013 
 2YR Draft 11 102 10.7 02/23/2013 

2010 2YR Official 15 109 13.7 08/04/2012 
 2YR Draft 16 110 14.5 02/11/2012 
 3YR Official 18 109 16.5 07/28/2013 
 3YR Draft 18 109 16.5 02/24/2013 

2009 2YR Official 9 85 10.5 07/30/2011 
 2YR Draft 12 89 13.4 01/16/2011 
 3YR Official 17 85 19.7 08/05/2012 
 3YR Draft 14 84 16.6 02/12/2012 

2008 2YR Official 2 52 3.8 07/31/2010 
 2YR Draft 3 53 6.6 01/02/2010 

(3D3f.3) 
 
All Mission Financial Aid Office staff are members of NASFAA, the National Association of 
Student Financial Aid Administrators.  Through this membership, we have added on to 
the subscription additional webinars and training which allow FA staff to remain current 
to ensure compliance with federal regulations.  In addition, all Mission FA staff are 
members of CCCSFAAA, the California Community College Student Financial Aid 
Administrators Association which also provides on-going training assistance and 
guidance, especially as it relates to California Community Colleges.  (3D3f.4, 3D3f.5) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence  
3D3f.1 Mission College/West Valley College Financial Aid 2013-2014 Policies and 

Procedure Manual, p. 4 
3D3f.2 2013-2014 Financial Aid Office Direct Lending Reconciliation 
3D3f.3 National Student Loan Data System Mission College Cohort Default Rates, 

2008-2011 
3D3f.4 Check Request, Membership Fees, CCCSFAAA, 2012-13 
3D3f.5 Check Request, Membership fees, NASFAA, 2012-13 
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3.D.3.g Contractual agreements with external entities are consistent with the 
mission and goals of the institution, governed by institutional policies, 
and contain appropriate provisions to maintain the integrity of the 
institution.   

 
Summary 
Mission College engages in contractual agreements to cover all manners of business 
relations between the college community and outside entities, including, but not limited 
to contracts for: 

• Grants 
• Facilities Rental 
• Human Resources 
• Software 
• Maintenance of Equipment 
• Construction 
• Architectural 
• Engineering 
• Independent Contracts 
• Consulting Services 
• Construction Management 

 
Each contract issued is in accordance with Government code section 53060, Public 
Contracts code 20560 and Education Code Sections 81641 et seq. et al. District policies 
and procedures govern contractual agreements with external entities, whether those 
agreements are for auxiliary services such as the cafeteria or for major capital 
improvements such as the construction of new facilities. These policies include 
appropriate provisions to maintain the integrity of the institution. Authorized agents 
must adhere to these policies. These policies govern purchasing agreements, rental or 
use of college facilities, and activities involving independent contractors.  (3D3g.1, 
3D3g.2) 
 
Board policy and district administrative procedures are in compliance with the applicable 
sections of the Education Code and the Public Contract Code, including bid minimums set 
by the Board of Governors as required by Public Contracts Code sec. 20651(d).  District 
contracts are developed using contract formats that limit liability to the college, such as 
hold harmless agreements and insurance requirements.   All contracts must be reviewed 
by the Board, and Board policies and procedures ensure that all external contracts are 
managed in a way that ensures existing Federal guidelines are met.  (3D3g.3, 3D3g.4) 
 
District controls are set up within AP 6340 (Bids and Contracts).  All contracts are 
reviewed by the district General Services department and signed by either the Chancellor 
or the Vice Chancellor.  If contracts are above the dollar limit set within state Code (or 
updates issued January 1 of each year), they must be approved by the Board of Trustees.  
Contracts which fall below those limits are approved bimonthly as part of the Purchase 
Order report submitted to the Board.  Contract language used by the district includes 
clauses for termination with advance notice in writing for cause, for convenience, or for 
non-funding. 
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These policies and procedures are managed by the district’s Office of Administrative 
Services under supervision by the Director of General Services and the Purchasing 
Department.  All requests for proposals (RFP) and contracts of all types are first reviewed 
for form and an evaluation of risk by General Services before being released for bid or 
signed by district representatives. The General Services office is designated as the official 
repository of bid documents and contracts.   
 
 
Evaluation 
Contractual agreements with external entities are consistent with the mission and goals 
of the college, and are governed by institutional policies and procedures with provisions 
that maintain the integrity of the college.   
 
The college meets this standard. 
 
 
Evidence 
3D3g.1 BP 6340, Contracts 
3D3g.2 AP 6340, Bids and Contracts 
3D3g.3 Sample Board Award of Proposal, October 16, 2011 
3D3g.4 Lease for Student Bookstores and Operations Agreement, 2009 
 
 

3.D.3.h The institution regularly evaluates its financial management practices 
and the results of the evaluation are used to improve internal control 
structures.   

 
Summary 
Board Policies 6200, 6250, and 6300, in conjunction with their related Administrative 
Procedures, and relevant sections of both Title 5 and the California Education Code, 
govern the rules and procedures used for budget and fiscal management of the district 
and thus of the two colleges.  (3D3h.1, 3D3h.2, 3D3h.3) 
 
Evaluation of college financial management is an ongoing process.  The Board’s Audit and 
Budget Oversight Committee (ABOC) establishes an expectation of continues 
improvement, as they regularly evaluate financial management processes.  ABOC reports 
discussions and actions to the Board at large, including ABOC’s analysis of both the 
Tentative and Final Budgets, regular reports to the state, annual audit results, and audit 
findings. (3D3g.4) 
 
At the District level, the Board of Trustees approves the annual District budget. District 
Council serves as the key review body for the District budget and the formula by which 
funds are divided between the three district budget entities – Central Services and the 
two colleges.  As previously noted, to eliminate ongoing budget imbalances the district 
and the two colleges are in the midst of Unrestricted General Fund budget reductions.  
These reductions affect the entire district, and reductions are being made proportionally 
to the colleges based on the RAM (18% of the total is taken by District Services, with the 
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remainder split 54% to West Valley and 46% to Mission College.) Audit reports are 
reviewed by the Executive Management Team (EMT), District Council, and as part of 
regular meetings of the CBOs of both colleges and the district.  The efficacy of past fiscal 
planning is examined and updated based on audit results, and updates are made with 
continual improvement for audit controls.  
 
At the college level, the Performance Goals Committee (PGC) is charged with managing 
the college’s faculty resource allocation to achieve the efficiency ratio required by the 
District’s annual budget. PGC updates each department’s efficiency ratio (WSCH/FTEF) 
and adjusts FTEF allocations to departments according to established criteria. Each 
department completes an annual planning document which is evaluated by the 
committee and from which annual allocations of resources are made. This process is 
evaluated and modified annually before the start of each allocation process and the 
process is communicated to department and division chairs.  (3D3h.5, 3D3h.6, 3D3h.7) 
 
Working together with the district Fiscal Services Office, the Office of Administrative 
Services at the college is responsible for providing financial and accounting services to 
the college and district.  Mission College’s Vice President of Administrative Services 
routinely attends ABOC sessions and reports on questions related to the college’s budget 
and fiscal issues.  The college’s Vice President of Administrative Services also routinely 
meets with the district’s Vice Chancellor of Administrative Services, district financial staff, 
and West Valley’s Vice President of Administrative Services, for bimonthly Chief Business 
Officer (CBO) meetings  at which budget, fiscal, and administrative questions are 
discussed. As a part of these discussions, ways to improve the financial system, 
managerial controls, and efficiency are discussed.  
 
 
 
Evaluation 
The college meets this standard. 
 
Evidence 
3D3h.1 BP/AP 6200, Budget Development 
3D3h.2 BP/AP 6250, Budget Management 
3D3h.3 BP/AP 6300, Fiscal Management 
3D3h.4 Audit and Budget Oversight Committee website 
3D3h.5 ACE Contract, Article 20, WSCH/FTEF Performance Goals, p. 53 
3D3h.6 PGC Planning and Evaluation Process Map Timeline 
3D3h.7 Mission College FTES Planning Summary, Fall 2012 
3D3h.8 BP 6400, Audits 
3D3h.9 Report on State Compliance. Dec. 21, 2011 
 

  

Mission College | Standard 3: Resources 223 
  

http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6129
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6354
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6129
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6354
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6129
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6354
http://www.wvm.edu/group.aspx?id=3178
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=ACE.Contract.Ext.2011.All.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_PGC_PGC%20Planning%20and%20Evaluation%20Process%20Map%20Timeline.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_PGC_MC_FTES%20PlanningSummary_FallTerm10-2-12.pdf
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6129
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_District_FY%2010-11%20FINAL%20AUDIT.pdf


 
 

3.D.4  Financial resource planning is integrated with institutional planning.  The 
institution systematically assesses the effective use of financial resources 
and uses the results of the evaluation as the basis for the improvement of 
the institution. 

 
 
Summary 
Financial resource planning is integrated with the planning groups, structures, and 
processes at Mission College.  Annual financial and resource planning occurs through the 
College Budget Advisory Committee (CBAC), a standing sub-committee under the highest 
planning entity at the college, the Governance and Planning Committee (GAP).  It is the 
charge of this group to provide oversight and recommendations on financial planning 
matters to GAP and the college president.  Further, the college has adopted formal 
budget tenets, which are included in the Participatory Governance Handbook. (3D4.1, 
3D4.2) 
 
Recommendations on budget are brought to GAP by CBAC during a joint GAP-CBAC 
meeting and are jointly approved as recommendations to the President.  Financial and 
budget decisions are ultimately the decision of the president, following the expectations 
of the college decision-making model. In the event that the college president does not 
follow the recommendations of GAP, the president must provide his or her reasoning in 
writing to GAP, recognizing the role of GAP as the primary planning body within the 
college. (3D4.3, 3D4.4) 

 
College resource allocation and budget models are directly linked with college planning.  
Both the budget model and the program review integrated model for goal-related 
allocations are built around requests developed through the college program review 
process.  This process links the development of goals and requests for resources to the 
college mission statement, college goals, and learning outcomes.  As noted before, 
recommendations for these processes are made to the college President through CBAC 
and GAP. (3D4.5, 3D4.6, 3D4.7) 
 
Decisions related to significant changes in financial resources, such as in times of 
substantial budget reductions, also flow through the CBAC and GAP as the chief budget 
and planning groups within the college.  The college has recently experienced both one-
time and permanent budget reductions.  For both types of reductions, initial 
recommendations were developed through CBAC, using the budget tenets as guidelines 
for recommendations.  Recommendations were then brought to GAP for approval as 
recommendations to the president. (3D4.8, 3D4.9) 
 
Grants represent a significant financial contribution and responsibility for the college.  
The college developed the Grants Advisory Committee (GAC) to review potential grant 
partnerships prior to implementation.  This review process is vital to ensure that the 
college enters into grant agreements with the full understanding of grant requirements, 
expected outcomes, and long-term institutional commitments.  This process requires 
completion of a detailed form indicating that grant developers have conducted full 

 224  Mission College 
 



planning and requires approval from key college leadership including the Academic 
Senate president, college president, and college research office. (3D4.10, 3D4.11) 
 
An Institutional Effectiveness Committee was created as a subcommittee of GAP, and 
was charged as the formal body to ensure review and assessment of college processes, 
including financial planning.  The committee’s first process for discussion was budget 
allocation, resulting in a joint proposal with CBAC for the new integrated process for 
reviewing program review goal-related requests. (3D4.12) 
 
 
Evaluation 
The college meets this standard.  
 
 
Evidence 
3D4.1 Mission College Participatory Governance Handbook, 2011, p. 12 
3D4.2 Mission College Participatory Governance Handbook, 2011, p. 6 
3D4.3 GAP/CBAC Budget Reduction Meeting Summary Email 
3D4.4 Mission College Decision Making Process Model, 2012 
3D4.5 Mission College Participatory Governance Handbook, 2011, p. 6 
3D4.6 Mission College Integrated Resource Request Process, 2013 
3D4.7 Program Review Instructions, 2012: Academic Programs 
3D4.8 CBAC minutes, May 15, 2013 
3D4.9 GAP Meeting Summary, Sept. 4, 2013 
3D4.10 GAC charge 
3D4.11 Grants form 
3D4.12 Mission College Integrated Resource Request Process, 2013 
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http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=MC_ParticipatoryGovernanceHandbook2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=MC_ParticipatoryGovernanceHandbook2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_BudgetReductions_10.16.13.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_GAP_Decision_Making_Process_Model_2012-05-23.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=MC_ParticipatoryGovernanceHandbook2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=GAP_MC%20Integrated%20Resource%20Request%20Process_ASApprovd_2013-03-29.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard_3D_AcademicInstructions.pdf
http://missioncollege.org/inside_mission/committees/cbac/documents/index.php?dir=Meeting_Minutes/&file=CBAC_Meeting_Notes_2013-05-15.docx
http://missioncollege.org/inside_mission/committees/gap/documents/index.php?dir=&file=GAP_Summary_2013-09-04.docx
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=3D/&file=Standard3D_GAC_Charge_2011.pdf
http://missioncollege.org/depts/grants/documents/GAC_form_template_fillable_2013.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=GAP_MC%20Integrated%20Resource%20Request%20Process_ASApprovd_2013-03-29.pdf
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Leadership and Governance

MISSION COLLEGE
Standard 4



Standard 4:  Leadership and Governance 
The institution recognizes and utilizes the contributions of leadership throughout the 
organization for continuous improvement of the institution. Governance roles are 
designed to facilitate decisions that support student learning programs and services and 
improve institutional effectiveness, while acknowledging the designated responsibilities 
of the governing board and the chief administrator. 

 
4.A  Decision-Making Roles and Processes 
 
The institution recognizes that ethical and effective leadership throughout the 
organization enables the institution to identify institutional values, set and achieve goals, 
learn, and improve. 
 
4.A.1  Institutional leaders create an environment for empowerment, 

innovation, and institutional excellence. They encourage staff, faculty, 
administrators, and students, no matter what their official titles, to take 
initiative in improving the practices, programs, and services in which they 
are involved. When ideas for improvement have policy or significant 
institution-wide implications, systematic participative processes are used 
to assure effective discussion, planning, and implementation. 

 
Summary 
Mission College is committed to sustaining an environment that empowers all faculty, 
staff, administrators and students to work together to improve teaching and learning for 
the success of students. The college ensures effective leadership through a participatory 
decision making structure that encourages creativity, collegiality and collaboration and 
ensures all stakeholders have a voice in planning, implementing and evaluating programs 
and services. The highest level participatory governance body in the college is the 
Governance and Planning Council (GAP), which is advisory to the college President and 
which is responsible for strategic planning and processes. GAP is chaired by the President 
and includes an equal number of seats for representatives of the four constituent groups 
– faculty, classified staff, administration, and students.  (4A1.1) 
 
College forums, Flex Day and other open all campus events provide continuing 
participatory processes that ensure effective discussion, planning and implementation. In 
2010, the college president opened the Friday Flex All Campus Day open to all classified 
staff to ensure campus-wide participation. Events on and off campus, including 
committee workshops, professional development training and places for continued 
discussion, have created an environment that encourages institutional excellence across 
the constituency groups. (4A1.2, 4A1.3, 4A1.4) 
 
The college president created a President’s Roundtable in 2010 which meets regularly to 
discuss improvement in practices and increased participatory governance roles and 
responsibilities. The Roundtable includes the presidents of both the Classified and 
Academic Senates as well as the president of the Associated Student Government.  
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Through its planning retreats, which have included representatives from across the 
college and district as well as the community it serves, Mission College demonstrates 
understanding of the importance of ethical and effective leadership as the primary 
component of identifying values, achieving goals, learning and improving.  (4A1.5, 4A1.6, 
4A1.7, 4A1.8) 
 
At the district level, participatory governance roles are outlined in both Board policy and 
district administrative procedures.  The Chancellor meets regularly with a roundtable 
composed of the Academic, Classified, and Student senate presidents from both colleges.  
Campus forums are held at both colleges when important issues arise that affect the 
district as a whole, and communication is fostered by use of the district email system, 
website, and other means. (4A1.9) 
 
District policies as well as administrative procedures support the participation of all 
constituencies – faculty, classified staff, and students – in all levels of the district 
decision-making processes. (4A1.10, 4A1.11, 4A1.12) 
 
Evaluation    
The college meets this standard. 
  
 
Evidence 
4A1.1 GAP Membership Roster 
4A1.2 CCLA Conference Schedule, June 13-15, 2012 
4A1.3 Email re: ACCCA Annual Conference, Dec. 17, 2010 
4A1.4 Email: Budget Reduction Forums, Oct. 24, 2012 
4A1.5 Email: Budget Reduction Forums, May 25, 2011 
4A1.6 Email: Spring Visioning Forums, Jan. 10, 2011 
4A1.7 Vision Focus Groups, Jan. 2011 
4A1.8 Email re: Senate Roundtable Meeting, Sept. 23, 2013 
4A1.9 Email: Update on Budget Reductions, Oct. 16, 2013 
4A1.10 BP 2510, Participation in Local Decision Making 
4A1.11 AP 2510, Participation in Local Decision Making 
4A1.12 AP 5400, Associated Student Organizations 
 
 

4.A.2  The institution establishes and implements a written policy providing for 
faculty, staff, administrator, and student participation in decision-making 
processes. The policy specifies the manner in which individuals bring 
forward ideas from their constituencies and work together on 
appropriate policy, planning, and special-purpose bodies. 

 

4.A.2.a Faculty and administrators have a substantive and clearly defined role in 
institutional governance and exercise a substantial voice in institutional 
policies, planning, and budget that relate to their areas of responsibility 
and expertise. Students and staff also have established mechanisms or 
organizations for providing input into institutional decisions. 
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http://missioncollege.org/inside_mission/committees/gap/members.html
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_CCLA%20conference%20schedule.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_RE_%20ACCCA%20Annual%20Conference.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_Email%20Budget%20Reduction%20Forums%202012-10-24.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_Budget%20Reduction%20Forums%202011-05-25.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_Email%20Spring%20Visioning%20Invitation_2011-01-10.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_Vision%20Focus%20Groups%20final.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=Email%20Re%20Senate%20Roundtable%20Meeting%202013-09-23.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_Update%20on%20Budget%20Reductions%202013-10-16.pdf
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6125
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6350
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6353


Summary 
Mission College strongly advocates a participatory governance model that complies with 
AB 1725 and the California Code of Regulations Title 5, Sections 51023 and 53200.  
Participation of administrators, faculty, classified staff, and students in the decision 
making processes of the college and district is supported by Board Policy and district 
Administrative Procedures. The district practices a process of collegial participation 
between administration, faculty, students, and classified staff with regard to decision-
making and policy recommendations.  Administrators are expected to “maintain a spirit 
of collaboration and collegiality within the shared governance framework.” (4A2a.1, 
4A2a.2, 4A2a.3) 
 
Faculty and administrators at Mission College have a substantive and clearly defined role 
in the governance of the college, and college governance is structured in a way that 
ensures that classified staff and students also provide substantial input into institutional 
governance and decision-making.  In 2010-11, a major review of the college governance 
structure was conducted under the leadership of the Governance and Planning Council 
(GAP), the top shared governance body of the college.  As part of this review, the Mission 
College Participatory Governance Handbook was developed. The Handbook clearly 
delineates the roles and responsibilities of each of the four constituent groups and their 
part in college governance and decision making. The Handbook has been updated and 
redistributed each subsequent year. 
 
The specific roles of each of the four constituent groups, as well as the main bodies 
representing each constituency, are described in more detail in the Handbook. The 
participatory governance committees are defined as committees 
 

. . . made up of constituent representatives designated or selected to act 
in an advisory capacity that meets on a regular basis regarding an 
institutional topic or area of responsibility. The charge of Mission College 
participatory governance committees or councils is to communicate 
ideas, concerns, and recommendations through dialogue and discussion 
between policy groups. . . Participatory Governance Committees serve as 
governance models that communicate with each other regarding 
integrated decision making and planning. (4A2a.4) 

 
All constituent groups participate in and provide input to the planning and resource 
allocation process through their representation on the College Budget Advisory 
Committee (CBAC), the Institutional Effectiveness Committee, and GAP.  Further, a 
broader decision making model  was developed and approved by GAP to be used when 
institutional decisions need to be made and taken through the participatory governance 
process. GAP and all of the respective participatory governance committees meet each 
fall to discuss and delegate college goals and to review appropriate program review 
requests pertinent to the mission of the committee. (4A2a.5, 4A2a.6) 
 
The Mission College Academic Senate (MCAS) is responsible for formal 
recommendations on academic and professional matters, as prescribed in Title 5 sec. 
53201.  The district’s Board of Trustees has agreed to rely primarily on the advice of the 
faculty, through the Academic Senate, in academic and professional matters. A number 
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of senate subcommittees address specific aspects of these academic and professional 
matters, and membership on the MCAS subcommittees is predominantly comprised of 
faculty, with administrative, classified, and student representatives participating 
primarily in advisory capacities.  (4A2a.1) 
 
The Classified Senate represents the concerns and interests of classified staff in 
governance and is responsible for appointing classified staff to college and district 
committees as well as collecting, evaluating, and disseminating information relating to 
the roles and responsibilities of the staff.   
 
Students are represented by the Associated Student Government (ASG) and by elected 
student senators and officers, and the ASG appoints student representatives to college 
and district committees to provide input and advice on matters that affect the student 
body.  The ASG president also participates in the Presidents’ Roundtable along with the 
presidents of the Academic and Classified Senates to ensure that student priorities and 
requests are communicated effectively.   (4A2a.4) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence 
4A2a.1 BP 2510, Participation in Local Decision-Making 
4A2a.2 AP 2510, Participation in Local Decision-Making 
4A2a.3 AP 7250, Educational and Classified Administrators 
4A2a.4 Mission College Participatory Governance Handbook, 2011, p. 4-5 
4A2a.5 Mission College Decision Making Process Model, 2012 
4A2a.6 GAP Retreat Invitation, Apr. 27, 2012 
 
 

4.A.2.b The institution relies on faculty, its academic senate or other appropriate 
faculty structures, the curriculum committee, and academic 
administrators for recommendations about student learning programs 
and services. 

 
Summary 
As noted in the response to 4.A.2.a, the district’s Board of Trustees has agreed to rely 
primarily on the Academic Senate in regard to academic and professional matters, 
including curriculum and program development. The processes by which 
recommendations are made to the Board about student learning programs are spelled 
out in general terms at the district level which refer back to processes developed and 
approved by the Academic Senates of each college (4A2b.1, 4A2b.2).     
 
The Mission College Academic Senate develops its recommendations on curricular 
matters primarily through the work of two standing subcommittees, the Academic 
Directions Committee (ADC) and the Curriculum Review Committee (CRC). Both CRC and 
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http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6125
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6350
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6355
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=Major_documents/&file=MC_ParticipatoryGovernanceHandbook2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_GAP_Decision_Making_Process_Model_2012-05-23.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_GAP%20and%20Participatory%20Governance%20Committee%20Chair%20Retreat%20agenda%20and%20invite.pdf


ADC are comprised of faculty representing each academic division of the college, as well 
as appropriate administrative representatives.  
 
ADC provides support to the senate and the college as a whole in the examination and 
maintenance of the balance of curriculum at Mission College, and performs an initial 
review of all new instructional programs to ensure that they fit within the college’s 
mission and goals before they move forward for development. ADC is also responsible for 
implementing the Academic Senate’s Program Revitalization Process, a precursor to 
Program Discontinuance which allows programs experiencing difficulties to get assistance 
in responding to challenges that affect enrollment, curriculum, and student success.  
(4A2b.3, 4A2b.4) 
 
CRC is responsible for ensuring the quality, currency, and planning of the curriculum of 
the college. It reviews and recommends for approval course proposals, general education 
and associate degree requirements, and course requisites (prerequisites, corequisites, 
and advisories). The committee plays a leadership role in recommending the future 
direction of the educational program and curricular offerings of the College. CRC is also 
responsible for ensuring that all courses and programs address appropriate learning 
outcomes, fit into a sequential framework that leads to students achieving the respective 
competencies, and meet the college’s standards of excellence. The committee reviews 
and approves all additions, deletions, and major modifications to credit and noncredit 
courses and programs. (4A2b.5)  
 
The curriculum development and review process provides multiple levels of review for 
curriculum proposals, including both faculty and academic administration, and once 
approved by the Academic Senate proposals are forwarded to the Board for approval.  
Changes to the curriculum approval process are reported to and authorized by the 
Academic Senate. (4A2b.6)   
 
 
Evaluation 
The official responsibilities of the Academic Senate, Curriculum Review Committee, 
Academic Directions Committee, and of academic administrators in the development and 
approval of curriculum and other educational matters are established in college policies, 
procedures, and other documents. At Mission College, faculty and administrators 
generally have a positive, collaborative working relationship in the area of curriculum and 
program development, as demonstrated in the high number of new “Transfer Degrees” 
developed by the college since the passage of SB 1440 in 2010.   
 
The college meets this standard. 
 
Evidence 
4A2b.1 BP 2510, Participation in Local Decision-Making 
4A2b.2 AP 4022, Program, Curriculum, and Course Approval 
4A2b.3 ADC Bylaws, 2012 
4A2b.4 MCAS Program Revitalization Process 
4A2b.5 Mission College Curriculum Handbook, 2011, p. 27 
4A2b.6 MCAS Minutes, May 17, 2012 
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http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6125
http://wvm.edu/WorkArea/DownloadAsset.aspx?id=6352
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_ADC_By-Laws_2012-10-04.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_MCAS_Program_Revitalization_Process_2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/Major_documents/MC_Curriculum_Handbook_2011.pdf
http://missioncollege.org/gen_info/accreditation/documents/2014_Self_Evaluation/index.php?dir=4A/&file=Standard%204A_MCAS%20Minutes%202012-05-17.pdf


 
 

4.A.3  Through established governance structures, processes, and practices, the 
governing board, administrators, faculty, staff, and students work 
together for the good of the institution. These processes facilitate 
discussion of ideas and effective communication among the institution’s 
constituencies. 

 
Summary 
Both the college and the district have clearly established governance structures, 
processes, and practices to ensure that the governing board, administrators, faculty, staff 
and students all participate in the governance of the college and work together for the 
overall good of the institution. The District Council (DC) is the highest level district wide 
participative governance body and provides input to the Vice Chancellor, Chancellor, and 
Board. The Board has a clear policy addressing participatory governance which addresses 
the role of the various constituent groups, including classified staff and students.  
Representatives of the Classified and Academic Senates and student government 
participate in Board meetings and district committees, and the Associated Student 
Government elects a student trustee each year. (4A3.1, 4A3.2) 
 
In 2012, all Board Policies were revised by the District with the collaboration and 
participation of the various participatory governance constituent groups.  Working in 
collaboration with West Valley constituents, policies for Instruction, Student Services, 
and Administrative Services were also revised to reflect current legal language and 
updated procedures.  (4A3.3) 
 

 
 

Governance structures and decision-making processes at Mission College are designed in 
such a way that all constituent groups are represented.  The Governance and Planning 
Council (GAP) is the highest participatory-governance committee in the college, and both 
GAP and its subcommittees (shown above) have representation from all shared 
governance constituency groups. Faculty and classified committee members are 
appointed by their respective senates, while students are appointed by the Associated 
Student Government (ASG), and committee members are expected to communicate with 
and report back to their constituencies.  (4A3.4)   
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To illustrate participation in key processes college-wide, the college’s Integrated 
Resource Request Process begins with Program Review, which is managed by the 
Program Review subcommittee of the Academic Senate (PRC).  Requests identified 
through program review are prioritized by one of several operational councils, depending 
on whether the request relates primarily to instruction, administration, or student 
services. They are then reviewed by both the College Budget Advisory Committee (CBAC) 
and the Institutional Effectiveness Committee (IEC), before moving up to GAP for a final 
review and a recommendation to the college President.   
 
Three of the four committees involved in this process (PRC, CBAC, and GAP) have 
membership representing all of the major college constituent groups.  The three 
operational groups prioritizing the requests (Instructional Council, President’s Cabinet, 
and Student Services Council) are comprised of faculty, staff, and administrators based 
on areas of responsibility, and Division Chairs are included in the process as well.  Taken 
altogether, the process ensures multiple opportunities for shared discussion and 
communication among the different constituent groups.   (4A3.5) 
 
The president’s communication to the campus takes several formats. Regular 
communication is provided through a weekly email communique updating the college on 
institutional matters. The college is copied on the president’s monthly “Mission Matters” 
report to the Board of Trustees.  Special messages are conveyed on a periodic basis 
through videotaped messages archived online. All of the above represent collective 
constituent updates regarding specific areas of information and communication 
necessary for the good of the institution. This enhanced communication was adopted by 
several of the administrative offices with a formal Instructional newsletter, a video 
update on the Student Success Act by the Vice President of Student Services and an 
update from the Vice President of Administrative Services regarding the budget 
reductions and the resource allocation model.  (4A3.6, 4A3.7, 4A3.8) 
 
 
Evaluation 
Mission College actively promotes widespread participation from all constituencies on 
committees and governance bodies.   
 
The college meets this standard. 
 
 
Evidence 
4A3.1 District Council Operating Principles 
4A3.2 BP 2510, Participation in Local Decision-Making 
4A3.3 MCAS Minutes, Nov. 10, 2011, item VII.a 
4A3.4 Mission College Participatory Governance Handbook, 2011 
4A3.5 Mission College Integrated Resource Request Process, 2011 
4A3.6 President’s Communications 
4A3.7 College Budget Update, Apr. 22, 2013 
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http://mc-echo360.wvm.edu:8080/ess/echo/presentation/a76381ea-328c-47a5-8cbe-7df8c34faebf


 
 

4.A.4 The institution advocates and demonstrates honesty and integrity in its 
relationships with external agencies. It agrees to comply with Accrediting 
Commission Standards, policies, and guidelines, and Commission 
requirements for public disclosure, self-evaluation and other reports, 
team visits, and prior approval of substantive changes. The institution 
moves expeditiously to respond to recommendations made by the 
Commission. 

 
Summary 
The district participative governance process, culminating with Board review and 
approval, ensures that honesty and integrity are maintained and compliance is 
continuous.  Board Policy 3200 states that both colleges in the district “are committed to 
presenting themselves in a uniform manner to all their accrediting agencies, to 
communicating any changes in accredited status, and to disclosing information required 
by accrediting agencies in carrying out their accrediting responsibilities.” Mission College 
endeavors to carry out that policy in every area of operation by both advocating and 
demonstrating integrity in its relationships with external agencies, including the 
Accrediting Commission, the State of California, the U.S. Department of Education, and 
others.  (4A4.1)    
 
The 2008 accreditation process included a certification of the college’s continued 
compliance with eligibility requirements.  The Evaluation Report issued by the visiting 
team contained twelve recommendations, and noted additional areas in which the 
college had not adequately responded to recommendations of the prior accreditation in 
2001.  The Commission took action in July 2008 to place Mission College on warning.  
Two years later, the Commission reviewed both the Follow-Up Report submitted by the 
college and the report of an evaluation team which visited the college in April 2010, and 
reaffirmed the accreditation of the college.  In 2011, following the required Mid-term 
report, the Commission noted that Mission College had “provided ample evidence” that 
it had met each of the twelve recommendations noted in 2008. In 2011, the college also 
submitted a Substantive Change Proposal for Distance Education, which was approved by 
the Commission with a commendation to the college for providing “a complete and well-
planned document”. All accreditation reports and communications are available to the 
college community and to the public on the college’s website.  (4A4.2, 4A4.3, 4A4.4, 
4A4.5, 4A4.6, 4A4.7) 
 
In order to better meet the needs of our students and community, Mission has applied 
for and received a number of grants, including several major awards from Federal 
agencies.  Of particular note are the Title III AANAPISI Parts A and F grants, the Puente 
program grant, and the Health Information Technologies grant. All of these grants carry 
extensive requirements for annual reporting, compliance monitoring, and audits, with 
which the college complies fully.  (4A4.8) 
 
 
 
 
 
 

 234  Mission College 
 



Evaluation 
The college meets this standard.  
 
 
Evidence 
4A4.1 BP 3200, Accreditation 
4A4.2 Evaluation Team Report, March 17-20, 2008 
4A4.3 ACCJC Letter, June 30, 2009 
4A4.4 ACCJC Letter, June 30, 2010 
4A4.5 ACCJC Letter, June 30, 2011 
4A4.6 ACCJC Letter, July 11, 2011 
4A4.7 Mission College Accreditation Website 
4A4.8 Mission College Grant Reporting Timeline Guide 
 
 

4.A.5 The role of leadership and the institution’s governance and decision-
making structures and processes are regularly evaluated to assure their 
integrity and effectiveness. The institution widely communicates the 
results of these evaluations and uses them as the basis for improvement. 

 
Summary 
In 2009-10, Mission College carried out a reorganization of its administrative structure 
which was based in part on recommendations from the 2007 accreditation team visit.  
While this reorganization did not directly involve the governance and decision-making 
structures of the college, it did have an impact on them due in part to the consolidation 
of academic divisions and departments and the restructuring of administrative 
responsibilities.  Goals of this reorganization included improved transparency, the 
implementation of more accountability with regard to legislative and legal mandates, and 
improved administrative coverage.  The results of this reorganization were assessed in 
Spring 2011 through a college-wide survey, which was shared with the college 
community. (4A5.1, 4A5.2) 
 
College governance and decision-making structures were thoroughly reviewed and 
evaluated by the college Governance and Planning Council (GAP) in 2011-2012 to assess 
their effectiveness and ensure that they met the needs of the institution. As a part of this 
process, which culminated in the development of the Participatory Governance 
Handbook, membership in college participatory governance bodies was realigned to 
reflect the college’s commitment to full participation from all constituencies.  The 
decision-making process, shown below, was mapped out in order to clearly communicate 
the responsibilities of different entities as well as the cyclical nature of the process, with 
feedback from various levels informing recommendations and decisions as they are 
developed. (4A5.3, 4A5.4)  
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Bodies such as the Academic Senate develop annual goals, with input from their 
constituents to ensure that they are representing them effectively, and these goals are 
used as the basis for self-evaluation at the end of the year. The results of these 
evaluations serve as the basis for planning and goal-setting for the following year, and 
are widely communicated to the college at large through means such as the college’s 
Annual Report (4A5.5, 4A5.6, 4A5.7)  
 
At the district level, District Council holds orientation sessions at its first meeting of each 
semester to review the Operating Principles which guide it.  In the past five years, an 
evaluation instrument and criteria for completion of the evaluation have been added to 
the Council’s review processes, and the evaluation takes place at the end of the spring 
semester each year. 
 
The district goals process established in 2010 allows for a regular, wide-ranging and 
comprehensive process for review of progress on current year goals and development of 
goals for the subsequent year.  The Board of Trustees conducts an annual self-evaluation 
with input solicited from faculty and staff.  This self-evaluation is based on the goals set 
by the Board for itself each year.  (4A5.8)   
 
 
Evaluation 
The evaluation of the college and district structures and processes has become 
institutionalized and is undertaken on a regular basis as part of the planning cycle.  The 
college meets this standard. 
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Evidence:   
4A5.1 MCAS Minutes, Apr. 23, 2009 
4A5.2 Organization Structure Survey, Spring 2011 
4A5.3 Mission College Participatory Governance Handbook, 2011, p. 4-5 
4A5.4 Mission College Decision Making Process Model, 2012 
4A5.5 GAP 2012 Annual Goals 
4A5.6 MCAS Draft Goals, 2012-13 
4A5.7 Mission College Annual Report, 2012 
4A5.8 Board Annual Goals 2011-12 
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4.B   Board and Administrative Organization 
 
In addition to the leadership of individuals and constituencies, institutions recognize the 
designated responsibilities of the governing board for setting policies and of the chief 
administrator for the effective operation of the institution. Multi-college districts/systems 
clearly define the organizational roles of the district/system and the colleges. 
 

4.B.1 The institution has a governing board that is responsible for establishing 
policies to assure the quality, integrity, and effectiveness of the student 
learning programs and services and the financial stability of the 
institution. The governing board adheres to a clearly defined policy for 
selecting and evaluating the chief administrator for the college or the 
district/system. 

 
Summary 
The district is governed by an independent, seven-member Board of Trustees, with 
responsibility for establishing policies that assure the quality, integrity and effectiveness 
of all aspects of district programs and services and the financial stability of the 
institution. The Board has a Policy Manual which is regularly reviewed, and which is 
accompanied by Administrative Procedures that implement the policies.  (4B1.1, 4B1.2) 
 
The chancellor serves as the chief administrator of the district, with executive 
responsibility delegated by the Board for administering Board policies and executing 
decisions of the Board that require administrative action.  The selection and evaluation of 
the chancellor and the delegation of authority are established by Board Policy.  (4B1.3, 
4B1.4, 4B1.5) 
 
The Board relies on the chancellor to perform the evaluation process for the college 
president. This process includes preparation of goals, including development of 
consensus on those goals; obtaining constituent and community feedback on job 
performance; and review of completed college and presidential outcomes. The Board is 
responsible for the evaluation process of the chancellor which also includes a review of, 
and consensus on, goal completion.  The process for the college president includes a 
standard template for evaluation purposes.  The president of the college and the 
chancellor of the district are evaluated annually. 
 
The governing board has recently completed a thorough revision of all its board policies 
in compliance with the Community College League of California recommendations for 
community college boards. The Board policies cover the administrative, instructional, 
student services and board management procedures and regulations and are posted on 
the district website for public access. The revision of board policies included all 
constituency groups and provided for a college review as part of the approval process. 
Board members also reviewed the revisions and formally approved the policies at several 
board meetings in 2012.  (4B1.6) 
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Evaluation 
The college meets this standard. 
 
 
Evidence   
4B1.1 BP 2200, Duties of the Board 
4B1.2 BP 2410, Board Policies and Administrative Procedures 
4B1.3 BP 2430, Delegation of Authority to the Chancellor 
4B1.4 BP 2431, Chancellor Selection 
4B1.5 BP 2435, Evaluation of the Chancellor 
4B1.6 WVMCCD Board of Trustees Minutes, Jan. 17, 2012, item 8.2 
 
   

4.B.1.a The governing board is an independent policy-making body that reflects 
the public interest in board activities and decisions. Once the board 
reaches a decision, it acts as a whole. It advocates for and defends the 
institution and protects it from undue influence or pressure. 

 
Summary 
The district is governed by an independent seven-member elected Board of Trustees that 
reflects public interest in board activities and decisions. Trustees are elected based on 
geographic areas within the district. In 2011, the Board of Trustees conducted a thorough 
review and realignment of representative boundaries within the West Valley Mission 
Community College District as a result of statewide legislative mandates to reflect 
demographic and population changes. The seven members of the Board of Trustees 
represent the following areas of the district:  Santa Clara (3); Campbell and West San Jose 
(2); and Los Gatos, Monte Sereno, and Saratoga (2).  (4B1a.1) 
 
The seven members of the Board serve staggered terms of four years, with three or four 
Trustees (depending on the election year) running for election in any regularly scheduled 
general election.  In addition, there are two student trustees elected by the Associate 
Student Government at each college. There is one student representative elected for 
each college. (4B1a.2)   
 
The West Valley-Mission Community College Board of Trustees strives to achieve 
consensus on most matters with a majority of the Board vote reflecting that consensus. 
Valuable discussion and information is shared at every board meeting that assists the 
Board in acting as a whole and advocating consistently for the colleges it serves.  (4B1a.3) 
 
 
Evaluation 
The college meets this standard.   
 
Evidence  
4B1a.1 WVMCCD Board of Trustees Minutes, November 15, 2011 
4B1a.2 BP 2100, Board Elections 
4B1a.3 WVMCCD Board of Trustees Minutes, March 19, 2013, items 7.2 – 7.6 
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4.B.1.b The governing board establishes policies consistent with the mission 
statement to ensure the quality, integrity, and improvement of student 
learning programs and services and the resources necessary to support 
them. 

 
Summary 
The district subscribes to the Community College League of California (CCLC) Policy and 
Procedure Service.  Since joining the service, staff members have utilized the model 
policies and procedures, and their semi-annual updates to revise existing policies and 
procedures.  In 2012, the Board adopted a complete conversion to the template of the 
CCLC, bringing its organization of the policy manual into better alignment with many of 
its fellow community college districts.  
 
The District Council reviews all proposed changes and additions to policy and provides 
advice to the Chancellor.  The policy manual includes the mission statements of each 
college and that of the district.  These mission statements provide the basis for all other 
policies adopted by the Board. (4B1b.1) 
 
Board Policies related to Instruction and Student Services directly support the quality, 
integrity, and improvement of student learning programs with budgetary board policies 
enhancing the resources necessary to support them. 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence   
4B1b.1 BP 1200, Mission Statement 
 
 
4.B.1.c The governing board has ultimate responsibility for educational quality, 

legal matters, and financial integrity. 
 
Summary 
The Board of Trustees derives its authority and duties from Education Code 70902 and 
sets it forth in Board Policy 2715.  Chapter 2 of the Board Policy Manual also addresses 
the roles and responsibilities of Board members (including educational, legal, and 
financial matters) and its code of ethics and standards of practice.  The Board delegates 
authority for day-to-day operations to the chancellor and senior executives, as indicated 
in policy. (4B1c.1, 4B1c.2, 4B1c.3) 
 
The Board of Trustees is entrusted with the educational quality, legal matters, and fiscal 
integrity of both colleges and the district.  Processes that ensure these responsibilities 
are met include Board Focus Topics and regular Educational and Student Services 
presentations (ESSPs). Topics have ranged from instructional and student services 
programs to budget workshops, annual budget approvals, and the curriculum 
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development process. The Board of Trustees has subcommittees that review the budget 
quarterly and review upcoming legislation, and the Board has also created ad hoc 
committees to review institutional data and other items pertinent to its role and 
responsibilities. (4B1c.4) 
 
All college curricular and program additions, deletions, and revisions are sent to the 
Board through the Academic Senate and college administration for review and approval. 
(4B1c.5, 4B1c.6)   
 
The Board is invited to college strategic planning workshops and to campus events that 
ensure participation in educational and fiscally related discussions and input. The Board 
relies on its designees to provide timely and accurate information regarding budget, 
programs and services, with emphasis placed on consistent communication from the 
colleges. At Board meetings, Mission College communicates information to the trustees 
through a monthly Board Report given during the college president’s report, through 
reports by the presidents of constituent groups, and through regular agenda items such 
as ESSPs, in-depth focus topic presentations, and student trustee reports.  (4B1c.7) 
 
Chapter 6 of the Board Policy Manual addresses the fiscal responsibilities of the Board 
through policies covering district legal and budgetary matters, district policies, and 
contracts.  The Board participates early in the annual budget process by setting the 
strategic budget priorities and reviewing the initial and final budgets against these 
priorities. The Board reviews quarterly financial statements, all construction change 
orders, new positions, hiring, and all contracts over $83,400 (an indexed figure that is 
adjusted annually). It also ratifies warrants. In addition, the Board reviews all grant 
applications and research contracts, and monitors compliance with regulations. The 
Board annually reviews an independent audit of the district’s financial statements and 
internal controls.  (4B1c.8, 4B1c.9)  
 
Evaluation 
Board Policies clearly state the ultimate responsibility of the Board in the areas outlined 
in this standard.  The college meets this standard. 
 
Evidence    
4B1c.1 BP 2715, Code of Ethics/Standards of Practice 
4B1c.2 BP 2430, Delegation of Authority to the Chancellor 
4B1c.3 BP 6100, Delegation of Authority 
4B1c.4 BP 2220, Committees of the Board 
4B1c.5 BP 4020, Program, Curriculum, and Course Development 
4B1c.6 AP 4020, Program, Curriculum, and Course Development 
4B1c.7 WVMCCD Board Agenda Packet, Sept. 3, 2013, p. 5, 7-9 
4B1c.8 BP, Chapter 6: Business and Fiscal Affairs 
4B1c.9 WVMCCD Board of Trustees Minutes, Feb. 19, 2013, Item 7.4 
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4.B.1.d The institution or the governing board publishes the board bylaws and 
policies specifying the board’s size, duties, responsibilities, structure, and 
operating procedures. 

 
Summary 
Board Policies are published and easily accessed on the district website. Chapter 2 of the 
Board Policies includes all regulations and requirements concerning the Board of 
Trustees, including the Board’s membership, duties, responsibilities, structure, and 
operating procedures.   
 
Evaluation: 
The college meets this standard. 

 
Evidence:    
4B1d.1 WVMCCD District Policy Manual, chapter 2, Board of Trustees 
 
 
4.B.1.e The governing board acts in a manner consistent with its policies and 

bylaws. The board regularly evaluates its policies and practices and 
revises them as necessary. 

 
Summary 
The Board Policy Manual guides the Board and informs its practices.  (See Standard  
4.B.1.b above.)  District Administrative Policy 2410 calls for regular review of both the 
Board Policies and district Administrative Procedures. “Administrators have an on-going 
obligation to review and when appropriate, recommend the revision of policy and 
procedures in their areas of responsibility.” (4B1e.1) 
 
Using the Community College League of California (CCLC) Policy and Procedure Service, 
staff work with the Chancellor and the Board to regularly review and revise policies as 
necessary so that they comply with federal, state, and local laws and regulations and 
align with the policies of the majority of community college districts within the state. 
(4B1e.2) 
 
The most recent revisions were completed in January 2012 when the CCLC model policies 
were adopted by the Board following thorough review and modification in consultation 
with all stakeholders.  (4B1e.3, 4B1e.4, 4B1e.5, 4B1e.6) 
 
Evaluation: 
District policies covering administration, general services, educational services, student 
services, and business services are sufficiently clear to provide guidance to the Board, the 
college, and the district in decision-making.   The college meets this standard. 
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Evidence:    
4B1e.1 AP 2410, Board Policies and Administrative Procedures 
4B1e.2 Community College League of California, Board Policy & Administrative 

Procedure Service 
4B1e.3 MCAS Minutes, Nov. 10, 2011, item VII.a 
4B1e.4 DAS Minutes, Oct. 27, 2011 
4B1e.5 DAS Minutes, Apr. 26, 2012 
4B1e.6 WVMCCD Board of Trustees Minutes, Jan. 17, 2012, p. 152 
 
 

4.B.1.f The governing board has a program for board development and new 
member orientation. It has a mechanism for providing for continuity of 
board membership and staggered terms of office. 

 
Summary 
The seven members of the Board serve staggered terms of four years, with three or four 
Trustees (depending on the election year) running for election at any regularly scheduled 
election. Board Policy 2100 requires staggered terms of office for Trustees and Board 
policy governs Board development and new member orientation. There are provisions 
for filling an unscheduled vacancy or resignation. (4B1f.1, 4B1f.2) 
 
The Chancellor meets with all candidates for board membership prior to elections to 
familiarize them with the district and its operations. Formal orientations for newly 
elected members include meeting with senior administrators, Human Resources staff, 
and representatives of the district’s participatory governance committees.  
 
Board Policy 2740, Board Education, spells out the Board’s commitment to ongoing 
development and trustee education. New Board members are actively encouraged by 
the Chancellor and fellow Board members to attend new board member workshops 
sponsored by the Community College League of California. All Board members are 
encouraged and provided support to attend local, regional, state, and national programs, 
meetings, conferences, and workshops that relate to community colleges and service as 
elected officials. Additionally, presentations have been made at various Board meetings 
to review the Board’s legal responsibilities under the Brown Act, the principles of 
participatory governance, and other relevant topics. (4B1f.3)   
 
In 2010, the Board requested additional opportunities to learn about College programs 
and operations.  A change in the schedule of Board meetings was implemented to allow 
regular presentations each month on Educational and Student Services Programs (ESSPs).  
Each month a different program or service areas of the two district colleges is offered an 
opportunity to present to the Board and highlight their program.  (4B1f.4) 
 
Evaluation: 
The Board of Trustees shows a great deal of stability, with relatively little turnover in 
membership.  Several members are in their second or third term of office.  The relatively 
low turnover and long length of service has resulted in continuity and stability on the 
Board.  New members receive extensive training and education about their obligations 
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and responsibilities, and most have taken advantage of opportunities to attend 
workshops and conferences as well as participating in statewide organizations for 
Governing Board members.   
 
The college meets this standard. 
 
 
Evidence:    
4B1f.1 BP 2100, Board Elections 
4B1f.2 BP 2110, Vacancies on the Board 
4B1f.3 BP 2740, Board Education 
4B1f.4 Board Focus Topics and Workshops for the 2010-11, 2011-12, 2012-13, and 

2013-2014 Instructional Years 
 

 
4.B.1.g The governing board’s self-evaluation processes for assessing board 

performance are clearly defined, implemented, and published in its 
policies or bylaws. 

 
Summary 
Board Policy 2745 sets forth the purpose of Board self-evaluation, includes the necessary 
components of the process, mandates that an instrument be used, and allows for the use 
of a facilitator for the evaluation process.   
 
The governing board’s self-evaluation process is annual and has included feedback from 
the college president as well as from all executive administrators at an annual retreat. 
The Board conducts at least one “town hall” style meeting each semester, at which all 
members of the district community may meet and discuss items of interest with the 
trustees.  The Board also utilizes an electronic survey instrument to seek input from 
constituent group representatives relative to factors in the self-evaluation.  (4B1g.2)   
 
 
Evaluation: 
The college meets this standard. 
 
 
Evidence:    
4B1g.1 BP 2745, Board Self-Evaluation 
4B1g.2 WVMCCD Board of Trustees Minutes, July 16, 2013, item 1.2 
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4.B.1.h The governing board has a code of ethics that includes a clearly defined 
policy for dealing with behavior that violates its code. 

 
Summary 
The Board’s adopted Code of Ethics/Standards of Practice can be found in Board Policy 
2715, which states in part: 
 

Board members have authority only when acting as a Board of Trustees legally in 
session. The Board cannot be bound in any way by any statement or action on the 
part of an individual board member or employee, except when such statements 
or actions are in pursuance of specific instructions by the Board. No member of 
the Board shall speak for, represent, or act for the Board in any way unless 
specifically authorized to do so by a majority vote of the Board.  
  

In addition, the code of ethics includes stated expectations regarding trustee conduct at 
Board meetings, in interactions with district employees, confidentiality, conflict of 
interest, use of public resources, political activities, and other related matters.  Clear 
policies and procedures for dealing with violations of this code are delineated.  
 
 
 
Evaluation 
The Board of Trustees has demonstrated a commitment to its own Code of Ethics, as 
demonstrated in its 2012 response to the actions of one member of the Board, in which 
the Trustee acted independently to file a statement with the Registrar of Voters related 
to a bond measure without authorization of the Board.  A special meeting of the Board 
was called to correct this action on March 15, 2012.  (4B1h.2) 
 
The college meets this standard. 
 
 
Evidence 
4B1h.1 BP 2715, Code of Ethics/Standards of Practice 
4B1h.2 WVMCCD Board of Trustees Minutes, March 15, 2012 

 
 
4.B.1.i The governing board is informed about and involved in the accreditation 

process. 
 
Summary 
The Board of Trustees receives regular updates on the accreditation process and is 
involved in the Self-Evaluation and related reports and updates as required by BP 3200, 
which states: 
 

“. . . The Chancellor shall keep the Board informed of approved accrediting 
organizations and the status of accreditations 
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The Chancellor shall ensure that the Board is involved in any accreditation process 
in which Board participation is required.  
 
The Chancellor shall provide the Board with a summary of any accreditation 
report and any actions taken or to be taken in response to recommendations in 
an accreditation report.” 

 
All Accreditation reports are provided as information to the Board of Trustees, and the 
Board receives regular reports on the preparation of self-evaluations as well as the status 
and progress of responses to accreditation recommendations.   In addition, the Board is 
invited to provide input on self-evaluation documents and reports through the electronic 
feedback process available to college constituents and the public. (4B1i.2, 4B1i.3)   
 
In addition, the Board has had specific training on the Accreditation process, most 
recently on June 19, 2012, when Mr. John Nixon, representing ACCJC, conducted a study 
session for the Board on “Accreditation and Trustee Roles and Responsibilities.”  (4B1i.4) 

 
Evaluation: 
The college meets this standard. 
 
 
Evidence:    
4B1i.1 BP 3200, Accreditation 
4B1i.2 WVMCCD Board of Trustees Minutes, Jan. 18, 2011, item 5.3 
4B1i.3 WVMCCD Board of Trustees Agenda, Nov. 19, 2013, item 3.5 
4B1i.4 Nixon, John Accreditation and Trustee Roles and Responsibilities: A workshop 

for Trustees, June 19, 2012 

 
 
4.B.1.j The governing board has the responsibility for selecting and evaluating 

the district/system chief administrator (most often known as the 
chancellor) in a multi-college district/system or the college chief 
administrator (most often known as the president) in the case of a single 
college. The governing board delegates full responsibility and authority to 
him/her to implement and administer board policies without board 
interference and holds him/her accountable for the operation of the 
district/system or college, respectively.  

 
In multi-college districts/systems, the governing board establishes a 
clearly defined policy for selecting and evaluating the presidents of the 
colleges. 

 
Summary 
The Board has established policy language addressing the district’s administrative 
organization, the chancellor, and senior executive management evaluation. These 
policies include chancellor selection and succession, delegation of responsibilities, and 
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annual evaluation requirements. Policy documents were revised in 2006 and 2012, and 
the District Academic Senate has set a goal to review the hiring process and procedures 
for executive positions related to effective faculty participation.  The selection process 
used for administrators is found in the Classified and Administrative Recruitment and 
Selection Procedures. These procedures are currently being used in the hiring of all non-
faculty positions, from executive-level administrators down through all classified 
positions in the district.  (4B1j.1, 4B1j.2, 4B1j.3, 4B1j.4, 4B1j.5, 4B1j.,6, 4B1j.7, 4B1j.8) 
 
As of the writing of this report, the college has just completed the hiring of a new 
permanent president, with the final selection made by the chancellor from candidates 
identified through regular administrative hiring procedures. The same process was most 
recently used by West Valley College in the hiring of its new president in Spring 2013.  
(4B1j.1, 4B1j.8, 4B1j.9, 4B1j.10)   
 
The chancellor uses the Administrative Performance Appraisal Plan to evaluate the vice 
chancellor and the two college presidents with input from faculty, staff, students, and 
community members. The chancellor, through broadly delegated authority, approves 
short-term and part-time personnel appointments and other personnel actions, and 
makes recommendations on full-time classified and academic appointments, subject to 
prior approval by the Board. To date, all personnel appointments recommended by the 
chancellor have been approved by the Board.  (4B1j.11) 
  
While the previous accreditation self-study noted some concerns of faculty and staff 
relating to perceived “micromanagement” of the district’s operations by the Board, the 
current Board of Trustees has generally shown a willingness to delegate authority 
appropriately to the chancellor and to staff, and to focus on issues at the policy level.  For 
example, in order to expedite approval of legislatively mandated AA-T and AS-T degrees, 
the Board delegated authority to approve those specific degrees to the Chancellor so 
that they could be submitted to the State in a timelier manner.  (4B1j.12) 
 
The Board receives regular reports from the college President on institutional 
effectiveness and performance.  These reports have included data summaries of the 
Accountability Report for Community Colleges (ARCC), workshops on focus topics chosen 
by the Board, monthly Educational and Student Service Presentations, monthly Board 
Reports from the college president, regular review of financial and enrollment data 
submitted to the State, and all annual reports required by regulatory entities.  (4B1j.13, 
4B1j.14, 4B1j.15, 4B1j.16) 
 
 
Evaluation: 
The college meets this standard. 
 
 
Evidence:    
4B1j.1 BP 3100, Organizational Structure 
4B1j.2 BP 2410, Board Policies and Administrative Procedures 
4B1j.3 BP 2430, Delegation of Authority to the Chancellor 
4B1j.4 BP 2431, Chancellor Selection 
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4B1j.5 BP 2435, Evaluation of the Chancellor 
4B1j.6 AP 2430, Delegation of Authority to the Chancellor 
4B1j.7 AP 2435, Evaluation of the Chancellor 
4B1j.8 AP 3100, Organizational Structure 
4B1j.9 Classified and Administrative Recruitment and Selection Procedures, April 

2006 
4B1j.10 WVMCCD Board of Trustees Minutes, May 21, 2013, item 6.2 
4B1j.11 WVMCCD Board of Trustees Minutes, July 16, 2013, item 6.1 
4B1j.12 WVMCCD Board of Trustees Minutes, Jan. 18, 2011, Item 5.4 
4B1j.13 ARCC 2012 Presentation to the WVMCCD Board of Trustees, March 6, 2012 
4B1j.14 President’s Board Report, Feb. 2012 
4B1j.15 President’s Annual Board Report, 2010-2011 
4B1j.16 Board Focus Topics and Workshops for the 2010-11, 2011-12, 2012-13, and 

2013-2014 Instructional Years 
  
 

4.B.2 The president has primary responsibility for the quality of the institution 
he/she leads. He/she provides effective leadership in planning, 
organizing, budgeting, selecting and developing personnel, and assessing 
institutional effectiveness. 

 

4.B.2.a  The president plans, oversees, and evaluates an administrative structure 
organized and staffed to reflect the institution’s purposes, size, and 
complexity. He/she delegates authority to administrators and others 
consistent with their responsibilities, as appropriate. 

 
Summary 
The president of Mission College oversees an administrative structure that has been 
organized and staffed with the goal of supporting the institution’s programs and services 
in a way that will allow the college to carry out its mission and meet the needs of its 
students.  The president’s direct reports include: 
 

• Vice President of Instruction 
• Vice President of Student Services 
• Vice President of Administrative Services 
• Director of Marketing and Public Relations 
• Director of Business and Community Engagement 
• Director of Planning, Research and Institutional Effectiveness 

 
The president’s staff members have the authority to make decisions and supervise 
employees and their assignments as necessary and consistent with their responsibilities, 
and this is supported by Board Policy.  Each vice president has direct authority over 
his/her support staff and determines how to achieve goals and complete activities 
determined by the college. Deans also supervise their staff according to their various 
departments’ composition. They carry out department evaluations and set department 
goals. (4B2a.1, 4B2a.2, 4B2a.3, 4B2a.4, 4B2a.5) 
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The college reevaluated and revised its administrative structure in 2010 to reduce the 
administrative overhead of the college, including the FTEF allocated for division and 
department chair release time.  Each academic division of the college was assigned to a 
dean who worked closely with the faculty division chair.  Although the number of 
instructional deans was increased to a total of four, administrative assignments and 
positions were restructured to more effectively manage the college without increasing 
the overall number of administrators.   

The vacant position of Dean of Workforce and Community Education was eliminated in 
order to create a new position, Director of Workforce and Economic Development, which 
would report directly to the president.  While this position would support the college’s 
non-profit technology incubator and entrepreneurial program (MC2IT) and could expand 
opportunities for the college to provide contract education, further development of this 
position is currently on hold due to budget constraints. 
 
In 2013 the college saw turnover in several key administrative positions, with the vice 
president of instruction and the college president announcing their departure. Interim 
appointments for these positions were made following a process in which internal 
applications for the position were reviewed by a committee with representation from the 
Academic Senate, Classified Senate, and Student Government.   The college hired a new 
permanent vice president of Instruction effective July 1, 2013, and the search for a 
permanent president was completed in December 2013.  The use of internal interim 
appointees for these key administrative positions allowed the college to experience a 
much greater degree of stability during this period than during past administrative 
vacancies. 
 
Evaluation 
A survey conducted in Spring 2011 by the Office of Research, Planning and Institutional 
Effectiveness assessed the organizational structure of the college.  At that time, one year 
after the implementation of the 2010 changes, concerns over unclear roles and 
responsibilities at the division chair-dean level and increased workload levels across all 
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employee categories were highlighted.  Improved documentation of delineation of roles 
and time have eased some concerns, although workload concerns will continue to be 
assessed. 
 
The college meets this standard. 
 
 
Evidence    
4B2a.1 Instructional Divisions Organizational Chart, 2012 
4B2a.2 Student Services Organizational Chart, 2012 
4B2a.3 Administration Organizational Chart, 2012 
4B2a.4 Administrative Services Organizational Chart, 2012 
4B2a.5 BP 7250, Educational Administrators 
4B2a.6 BP 7260, Classified Administrators 
 
 

4.B.2.b The president guides institutional improvement of the teaching and 
learning environment by the following: 
• establishing a collegial process that sets values, goals, and priorities; 
• ensuring that evaluation and planning rely on high quality research 

and analysis on external and internal conditions; 
• ensuring that educational planning is integrated with resource 

planning and distribution to achieve student learning outcomes; and 
• establishing procedures to evaluate overall institutional planning and 

implementation efforts. 
 

Summary 
The president of the institution plays a critical role in guiding the institutional 
improvement of Mission College.  This has been true historically, and has become even 
more evident during the past several years.   
 
In Fall 2010, the incoming president called for a comprehensive review of the college’s 
goals and priorities. A task force of the Governance and Planning Committee (GAP), 
which is advisory to the president, was created to review existing goals and create a 
streamlined college focus for the next two academic years. This task force included 
representation from all constituent groups. It reviewed documents from Mission 
College's Educational Master Plan, planning documents from the last two years, and 
recommendations made during the Fall 2010 Flex Day activities, in which participants 
were asked to review the existing goals.  Using the college’s Core Values as a frame, this 
Task Force identified one to two fundamental goals for each of the core values that the 
college would focus on for the 2010-11 and 2011-12 academic years. These goals were 
reviewed and modified through discussions with the college constituent groups and GAP. 
GAP approved the goals on December 1, 2010. (4B2b.1) 
 
To achieve these goals, the president led a review and revision of the college’s 
participatory governance and decision-making model in 2011, which resulted in the 
development of the college’s first Participatory Governance Handbook.  This handbook, 
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along with the Integrated Resource Request Process implemented in Spring 2011, was 
developed through a consultative process with input from and review by the Academic 
and Classified Senates and Student Government representatives.  The processes 
described in these key documents are designed to ensure that institutional research 
plays a key role in planning and resource allocation.  The Office of Institutional Research 
and Planning reports directly to the president.  (4B2b.2, 4B2b.3, 4B2b.4) 
 
The president communicates the college’s goals, values, and directions through a variety 
of methods both internally and externally.  Presentations to faculty and staff highlight 
the processes used to develop the goals as well as the steps needed to achieve these 
goals. Annual reports to the community, regular reports to the Board, and weekly 
updates to the college help the president to guide the teaching and learning environment 
effectively.  (4B2b.5, 4B2b.6, 4B2b.7) 
 
 
Evaluation: 
The past two presidents of Mission College have been excellent communicators who 
placed a high value on collegial processes and high-quality research and analysis.  Under 
their leadership, the college has embraced a culture of data-driven planning and resource 
allocation.  Procedures have been implemented that closely tie research to planning and 
which call for evidence in both instructional and budget planning processes.   
 
The college meets this standard. 
 
 
Evidence 
4B2b.1 GAP Two Year Focused Goals.  12-01-2010 
4B2b.2 Mission College Participatory Governance Handbook, 2011 
4B2b.3 Mission College Integrated Resource Request Process, 2011 
4B2b.4 Administrative Organization Chart, 7-31-2013 
4B2b.5 Strategic Focus: Mission Moving Forward.  2011 
4B2b.6 Mission College Annual Report, 2012-2013 
4B2b.7 President’s Goals, 2012-2014 
4B2b.8 BP 3100, Organizational Structure 

 
 
4.B.2.c The president assures the implementation of statutes, regulations, and 

governing board policies and assures that institutional practices are 
consistent with institutional mission and policies. 

 
Summary 
Board Policy 3100, Organizational Structure, assigns responsibility for implementation of 
district policies to the president as the chief executive officer of the college.  Ultimately, 
it is the responsibility of the president to ensure that the college adheres to all statutes 
and regulations and that they are implemented correctly and in a manner that is 
consistent with the college mission and the policies of the governing board.   
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The president meets weekly with the chancellor and the vice chancellor of administrative 
services, the associate vice chancellor of human resources, and the president of West 
Valley College,  as part of the district’s Executive Management Team.  Through this body, 
as well as through regular meetings with the president’s staff, the president maintains 
consistent oversight of institutional practices.   
 
Numerous annual compliance reports to external agencies are submitted on a regular 
and timely manner, documenting the effective implementation of statutes and 
regulations, including: 

• Accountability Reporting for Community Colleges (ARCC) reports 
• CCFS 311 Quarterly Financial Reports (4B2c.2) 
• CCSF 320 Attendance Reports  (4B2c.3) 
• State 323 Enrollment Fee Revenue Report 
• EOPS Program Plan Report (4B2c.4) 
• Federal IPEDS Report (4B2c.5) 
• Federal Financial Aid (FISAP) Report  (4B2c.6) 
• Grant Performance Reports (4B2c.7, 4B2c.8) 

 
 
Evaluation 
The college meets this standard. 
 
 
Evidence    
4B2c.1 BP 3100, Organizational Structure 
4B2c.2 CCSF Annual Financial Report, 2012-2013 
4B2c.3 CCSF 320 Attendance Report, 2012-2013 
4B2c.4 EOPS report, 2012 
4B2c.5 IPEDS Website 
4B2c.6 Federal Financial Aid Report, 2012 
4B2c.7 2012 Annual Performance Report, AANAPISI Part A Grant 
4B2c.8 2012 Annual Performance Report, AANAPISI Part F Grant 

 
 
4.B.2.d The president effectively controls budget and expenditures. 
 
Summary 
Under Board policy, the president is held accountable to the district for the college’s 
resource expenditures. Through weekly Executive Management Team meetings, 
concerns or challenges regarding budget are discussed and reviewed for follow-up. The 
president works with the vice president of administrative services to incorporate college 
budget updates and workshops. The vice president also has responsibility for the review 
and follow up to all audit recommendations, college contracts, and college expenditure 
and revenue summaries.  (4B2d.1, 4B2d.2)   
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The College Budget Advisory Committee (CBAC) is a participatory governance body with 
the primary responsibility for reviewing and revising resource allocation policies and 
procedures, prioritizing allocations for new monies and program review goal funding, and 
developing budget guidelines in times of growth or reduction.  CBAC makes 
recommendations to GAP, the highest level college participatory governance committee, 
which in turn makes recommendations to the president.  (4B2d.3) 
 
The president has implemented a professional development opportunity for the college 
budget advisory committee to better understand the college budget and how monies can 
be allocated or spent. The 2012/2013 year allowed this group the chance to learn more 
about the college budget and to make recommendations to the president for possible 
expenditures based on institutional planning.  (4B2d.3)   
 
Finally, the president is a member of the Citizens’ Bond Oversight Committee. In that 
effort, the president assists in informing the committee about Measure C expenditures 
and provides feedback to questions that relate to bond oversight and the link to 
increased instructional and services effectiveness.  
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence   
4B2d.1 BP/AP 3100, Organizational Structure 
4B2d.2 BP 6100, Delegation of Authority 
4B2d.3 Mission College Participatory Governance Handbook, 2011 
 

 
4.B.2.e The president works and communicates effectively with the communities 

served by the institution. 
 
Summary 
Since 2010, the college president has worked intensely to communicate and provide 
outreach to the external communities served by the college. This was accomplished 
through a progressive transitional plan that included a community listening tour involving 
both the college Technology Advisory Council and the wider community.  (4B2e.1)  
Feedback from both groups initiated planning for community/college strategic plan 
workshop outcomes. Newly created foci directly related to the community include: 
 

• Community Life – Outreach and Marketing 
• Economic Development and Sustainability 
• K-12 and Higher Education Articulation and Partnership 
• Leadership and Professional Development 
• Technology 
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Numerous specific measures demonstrate the effectiveness of these efforts related to 
the communities served. 

• Increased concurrent enrollment students (data supplied by the Santa Clara local 
high schools and middle schools) 

• Recognition of Mission College as the Community Partner of the Year by the 
Santa Clara Chamber of Commerce 

• Creation of a community technology partnership program, the Mission College 
Center for Innovation and Technology (MC2IT) 

 
The recent passage of the district’s $350 million bond, Measure C, provides further 
evidence of effective communication with the community, with the highest rate of voter 
support coming from Santa Clara voters. Increased donations to the college are also 
indicative of the work done to bring community partnerships to the college with 
resources and community recognition.  The president has been very active at community 
events, as a community speaker, and was recently chosen to be Chair-Elect for the Santa 
Clara City Chamber of Commerce.  
 
The president’s Mission College Annual Report and the monthly Board Report provide 
institutional updates to the wider community. In addition, Mission College has created an 
Emergency 101 ad hoc committee with local businesses to enhance community response 
to catastrophe or other emergency situations. (4B2e.2)   
 
The college president has promoted partnerships with business through participation in 
the Santa Clara Chamber of Commerce, resulting in the college’s selection as the 
Business Member of the Year in 2012. Among the reasons cited for this selection were 
the participation of the college president on the Chamber’s Board of Directors, as well as 
the college’s partnership with the Santa Clara School District and its outreach to the local 
business community.   
 
The Mission College Center for Innovation and Technology (MC2IT) has been a major 
boost to the college’s work with local technology firms.  The development of MC2IT was 
initially proposed and promoted by the college president, and has been hugely successful 
in providing an opportunity for students to gain current industry experience while giving 
businesses an opportunity to play an active role in evaluating student work and providing 
feedback to student educational plans. Through the MC2IT project, the president has 
brought a long list of business and technology leaders to Mission College as speakers, 
enhancing communication between business and the college. MC2IT has a nine member 
board that represents interested business and community talent geared to move 
education into real world experience.  The program was noted by the White House 
Entrepreneurial Conference in 2012, at which Mission College was the only community 
college represented. (4B2e.2, 4B2e.3)   
 
Finally, the president has worked diligently to more tightly couple Mission College with 
other nearby educational institutions. With a newly created MOU, Mission and Foothill 
Colleges are poised to share a joint facility in Sunnyvale. Increased AA-T and AS-T degrees 
have increased partnership opportunities with San Jose State University. Menlo 
University and the College of Notre Dame have established degree partnerships with the 
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college through which courses are held at Mission for students and employees wanting 
to obtain a higher education degree.  (4B2e.4, 4B2e.5) 
 
As the Chamber of Commerce recognized, the president is in regular communication with 
a wide range of local entities including the Santa Clara School District, the Silicon Valley 
Leadership Group, and numerous other business and community groups.  During the 
college’s 2012 bond campaign, the college president and the president of the Board of 
Trustees jointly made presentations to groups throughout the community highlighting 
the college’s programs, services, goals, and needs, which resulted in the success of the 
measure in June 2012.  (4B2e.6, 4B2e.7, 4B2e.8)   
 
Evaluation 
During the current accreditation cycle, Mission College has benefitted from two different 
college presidents who have been extremely effective at communicating with the various 
communities served by the college.  The college president has consistently demonstrated 
a strong ability to work and communicate effectively with the communities served by 
Mission College.   The college meets this standard. 
 
 
Evidence  
4B2e.1 Presentation: Strategic Focus: Mission Moving Forward.  2011 
4B2e.2 Mission College Annual Report, 2012 
4B2e.3 MC2IT Speakers Series 
4B2e.4 Mission College and Notre Dame de Namur University Agreement RE: BS 

Human Services, Sept. 22, 2008 
4B2e.5 Memorandum of Understanding on Academic Cooperation between Menlo 

College and Mission College, Sept. 2, 2013 
4B2e.6 Presentation: Higher Education Partnership and STEM, 2012 
4B2e.5 Presentation: K-14: Renewing, Building, Visioning.  2012  
4B2e.8 Presentation: Maintaining High-Quality, Affordable Education.  2012 
 
 
 

4.B.3 In multi-college districts or systems, the district/system provides primary 
leadership in setting and communicating expectations of educational 
excellence and integrity throughout the district/system and assures 
support for the effective operation of the colleges. It establishes clearly 
defined roles of authority and responsibility between the colleges and the 
district/system and acts as the liaison between the colleges and the 
governing board. 

 

4.B.3.a The district/system clearly delineates and communicates the operational 
responsibilities and functions of the district/system from those of the 
colleges and consistently adheres to this delineation in practice. 
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Summary 
Board Policies 2430, Delegation of Authority to the Chancellor and 3100, Organizational 
Structure provide for the delineation of responsibilities of the Chancellor and the College 
Presidents.  Additional chapters set forth administrative services and human resources 
policies that outline services provided centrally to both of the colleges.  Delegation of 
Authority in fiscal matters is documented in BP 6100, and Human Resources in BP 7110.  
Delineation of responsibilities is further documented through operating procedures 
which implement Board policy.   (4B3a.1, 4B3a.2, 4B3a.3, 4B3a.4) 
 
An Organizational Review and a new Strategic Plan completed since the last accreditation 
process further articulate responsibilities.  Regular meetings of the Executive 
Management Team and district participatory governance groups reinforce and help 
maintain clarity in the area of responsibility delineation.  (4B3a.5)   
 
Included in the appendices to this Self-Evaluation is a functional map showing delineation 
of responsibilities between the district and the colleges, developed by the District Joint 
Accreditation Steering Committee (DISJOINT).   
 
Evaluation 
The college meets this standard. 
 
Evidence 
4B3a.1 BP 2430, Delegation of Authority to the Chancellor 
4B3a.2 BP 3100, Organizational Structure 
4B3a.3 Board Policies, Chapter 6, Business and Fiscal Affairs 
4B3a.4 Board Policies, Chapter 7, Human Resources 
4B3a.5 District Organizational Review, 2008  
 
 
 

4.B.3.b The district/system provides effective services that support the colleges in 
their missions and functions. 

 
Summary 
District policy clearly delineates the services, organizational responsibilities, and 
functions assigned to the district as well as to the college officers. These policies set 
clear-cut boundaries between service areas that are the operational responsibility of the 
district and those that are the responsibility of the college. In most areas, these 
boundaries are adhered to seamlessly. 
 
Chapters 6 and 7 of Board policy, along with the corresponding chapters of the district 
administrative procedures, address the provision of comprehensive services to each 
college and the central offices of the district. (4B3b.1, 4B3b.2, 4B3b.3, 4B3b.4 
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The services that are provided by the district to the colleges include: 
• Advancement. 
• Construction and Maintenance. 
• Facilities. 
• Fiscal Services. 
• General Services. 
• Human Resources. 
• Information Systems. 
• Police and Parking Enforcement. 
• Public Information.  

 
In some cases, these services are provided by the district with specific staff members 
assigned principal responsibility to one of the two colleges, while in others district 
services are provided in partnership with similar functions handled by college staff.   
Human Resources maintains a staff presence at Mission College, as do the district 
Information Services and Facilities departments.   
 
Included in the appendices to this Self-Evaluation is a functional map showing delineation 
of responsibilities between the district and the colleges. 
 
  
Evidence:    
4B3b.1 Board Policies, Chapter 6: Business and Fiscal Affairs 
4B3b.2 Board Policies, Chapter 7: Human Resources 
4B3b.3 Administrative Procedures, Chapter 6: Business and Fiscal Affairs 
4B3b.4 Administrative Procedures, Chapter 7: Human Resources 

 
 
4.B.3.c The district/system provides fair distribution of resources that are 

adequate to support the effective operations of the colleges. 
 
Summary 
The district adheres to a budget allocation model that is intended to provide a fair and 
adequate distribution of resources. This allocation model was created and implemented 
by the district and colleges through the participatory governance process.  
 
In Spring, 2011, the District Budget Advisory Council (DBAC) merged with the District 
Council. DBAC had been the highest-level participatory body focused on budget and fiscal 
matters, and was advisory to the Vice-Chancellor of Administrative Services, while 
District Council (DC) is a district-wide participatory governance body that meets on a 
regular basis to advise the Chancellor and Vice Chancellor of Administrative Services in all 
areas related to the budget and financial functioning of the district.  (4B3c.1) 
 
A new resource allocation model was adopted by the district in Fall 2011.  This model 
represents the culmination of efforts over many years to improve upon the budget 
model that was utilized for over fifteen years. Most recently, a Resource Allocation 
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Model (RAM) Task Force spent more than a year reviewing and fine-tuning the model 
that was approved in concept by District Council in Fall 2011 after much discussion.  This 
model borrowed from Senate Bill 361, the state funding model for community colleges 
adopted in 2006, and funds a basic allocation of resources equally to each college with 
additional funds split based on FTES.  (4B3c.2) 
 
The new model entailed significant changes to the allocation of certain funds for support 
funding between the colleges, which in the prior model had been split on an equal basis 
and which under the new model would be split based on FTES.  One of the biggest 
changes to the college’s allocation structure is in the area of associate faculty funding. It 
was determined that the formula used to calculate associate faculty expenditures had 
not been updated for some time, with the result that FTEF allocations to the two colleges 
were underfunded.  Based on this, the calculations on which funds were allocated were 
reviewed and adjusted to use a higher salary step as their basis. (4B3c.3, 4B3c.4)  
 
The distribution of funds between the two colleges in the district changed significantly as 
well. Due to a disparity in FTES generated at the two colleges, the distribution of 
resources between the colleges is now 47% (Mission College) and 53% (West Valley 
College).  This applies to both instruction and student services. In addition, FTES 
generated at Mission College by the International Student program was previously split 
between the two colleges and the district central services following the old RAM, 
although the majority of that FTES is generated at Mission College.  The change in 
resource allocation has been mitigated via an adjustment to the allocation of non-
resident tuition, which is distributed based on non-resident tuition earned at each 
college. (4B3c.5, 4B3c.6) 
 
The new Resource Allocation Model (RAM) was approved in Fall 2011, to take effect 
beginning in 2012/13.  A transition plan was approved to address the migration from the 
previous RAM to the new RAM, with a gradual shift of funds from Mission to West Valley 
over multiple years. 
 
During discussions of the proposed RAM, Mission College faculty, staff, and 
administrators expressed significant concern that disparities in the programs and services 
offered at the two colleges were not being adequately taken into account.  In particular, 
it was noted that differences in the socio-economic levels of the student population of 
the two colleges require a higher level of support services at Mission.  Past decisions 
within the district, jointly agreed to by both colleges, have resulted in a concentration of 
more expensive and less efficient programs such as Health Occupations, Fire Technology, 
and Hospitality Management at Mission College. (4B3c.7, 4B3c.8)   
 
Within the district’s Budget Book, an allocation is made of 10,167 WSCH specifically to 
meet the regulatory requirements for lower efficiency in specific programs (those in the 
Health Occupations). An additional 1200 WSCH are reserved at a lower efficiency to 
assist the development and implementation of new instructional programs. While the 
new RAM attempts to address the differences between the two colleges, the college still 
faces challenges in meeting the needs of these programs and the student population it 
serves.   (4B3c.9) 
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A Resource Allocation Model Task Force was assembled in Fall 2012 to review the RAM 
following its first year.  A revised RAM was presented to District Council and approved in 
Spring 2013. (4B3c.10) 
 
Evaluation: 
The college’s internal resource allocation process meets this standard.  However, the 
degree to which the district’s allocation of resources ensures adequate support to the 
college is still being reviewed and evaluated.   
 
The Resource Allocation Model adopted in Fall 2011 presented a major change in the 
allocation of funds between the two colleges in the district. The transition plan to 
implement the RAM provided an increase in discretionary funding for West Valley 
College, but it significantly increased the budgetary impact of cuts at Mission College at 
the same time that the college was already facing reductions in state revenue.   
 
The Associate Faculty Funding Model, which is used in the District Budget Book to 
allocate funds to each college for FTEF, was adjusted to a higher compensation step 
However, the rate used is still not equivalent to the actual average cost of associate 
faculty in the district.  This disparity was allowed as funding the actual amount needed 
would have caused significant additional shortfalls elsewhere in the district budget.   
 
As a result, Mission College finds itself in a situation in which scheduling the total amount 
of FTEF allocated to reach the enrollment goals assigned will result in over-spending the 
budgeted money to earn that FTES.  Failing to reach the FTES enrollment goal will 
adversely affect funding allocated to the college in future years.  Furthermore, any 
shortfall in the college budget resulting from scheduling the full allocation of FTEF must 
be covered from within the college’s current-year budget allocation. 
 
 
Actionable Improvement Plan 
The college will monitor the FTEF allocation by department to ensure that the college 
schedules a sufficient number of courses needed to meet its FTES goals as determined by 
the district-wide resource allocation model.  
 
 
Evidence:    
4B3c.1 Joint DC/DBAC Meeting Summary, May 7, 2011 
4B3c.2 WVMCCD Final Budget. 2012-13 
4B3c.3 Tentative Budget 2013-2014 Associate Faculty Funding Model 
4B3c.4 District Council Summary, Apr. 8, 2013 
4B3c.5 Joint DC/DBAC Meeting Summary, Sept. 12, 2011 
4B3c.6 Joint DC/DBAC Special Meeting Summary, Oct. 17, 2011 
4B3c.7 Mission College Resource Allocation Model Response, Sept. 12, 2011 
4B3c.8 MCAS Minutes Dec. 15, 2011 
4B3c.9 WVMCCD. Final Budget. 2012-13 
4B3c.10 Tentative Budget – Resource Allocation Model – District Council 
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4.B.3.d The district/system effectively controls its expenditures. 
 
Summary 
The district reviews and reports actual expenditures on a quarterly basis to the Board of 
Trustees.  This quarterly report (CCFS 311) is also submitted to the State Chancellor’s 
Office. Budget adjustments are also submitted quarterly for transfers between major 
expenditure classifications in accordance with CCR Section 58307.  Alignment of budget 
to actual expenditures alleviates the large potential variances that would result in a 
larger than expected fund balance. A detailed review of expenditures by the college for 
all funds is presented at the mid-year.  Additionally, all warrants and purchase orders are 
reviewed and approved by the Board action on a semi-monthly basis. 
 
The district’s business operations are decentralized, which allows each college to operate 
more or less autonomously within established Board policies, legal requirements, and 
internal control procedures. 
 
Evaluation 
The college schedules its budgetary planning in accordance with the district's published 
budget calendar. The district reviews each college’s budgetary plans to ensure 
compliance with district guidelines and solvency.  The college meets this standard. 
 
Evidence    
4B3d.1 Title 5 CCR sec. 58307 
 
 
4.B.3.e The chancellor gives full responsibility and authority to the presidents of 

the colleges to implement and administer delegated district/system 
policies without his/her interference and holds them accountable for the 
operation of the colleges. 

 
Summary 
Board Policy 3100, Organizational Structure, outlines the authority and responsibility of 
the college Presidents to implement and administer those district policies that are 
delegated to them. The same policy also requires annual evaluations of the college 
Presidents. These evaluations are conducted by the Chancellor.   
 
Administrative Procedure 2430, Delegation of Authority to the Chancellor, clearly defines 
the responsibility of the college Presidents for the administration and operation of their 
colleges, and for the educational and student services programs of their colleges. The 
presidents of both colleges in the district meet weekly with the Chancellor as part of the 
Executive Management Team (EMT), and are fully responsible for implementing and 
administering delegated policies on their campuses 
 
Evaluation 
The college meets this standard.   
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Evidence    
4B3e.1 BP 3100, Organizational Structure 
4B3e.2  AP 2430, Delegation of Authority to the Chancellor 
 
 
4.B.3.f The district/system acts as the liaison between the colleges and the 

governing board. The district/system and the colleges use effective 
methods of communication, and they exchange information in a timely 
manner. 

 
Summary 
District Council, as the highest-level participatory governance body in the district, serves 
as a liaison between the district and the Board of Trustees.  The council is advisory to the 
chancellor, vice chancellor, and associate vice chancellor of human resources.  All 
members of the senior executive staff serve in some capacity on this body and also 
attend all Board of Trustees’ meetings.  (4B3f.1) 
 
The district Executive Management Team (EMT) meets weekly.  With input from the 
college presidents, the chancellor regularly communicates with the district community 
via email concerning issues with district-wide implications.  (4B3f.2) 
 
Since 2009, the chancellor has organized a “Chancellor/Senate Roundtable” on a 
bimonthly basis with the academic senate presidents, the classified senate presidents, 
and, since 2012, Associated Students Organization representatives, to discuss matters of 
concern affecting the various constituency groups. The purpose of the Roundtable is to 
facilitate direct communication between campus leadership and the chancellor. It is a 
forum for any party to air concerns and to discuss possible problems. It is also an 
opportunity for the chancellor to inform the campus leadership of upcoming 
issues/events.  
 
The District Academic Senate (DAS) was reconstituted and its constitution rewritten in 
the fall of 2011. Prior to that time, the DAS had not met for a number of years. The DAS 
membership consists of an equal number of Senators from each college's Academic 
Senate. The purpose of the DAS is to provide a common voice to the Board of Trustees on 
district-wide faculty issues that fall within the purview of the Academic Senates.  (4B3f.3) 
 
 
Evaluation 
The college meets this standard. 
 
 
Evidence    
4B3f.1 District Council Operating Principles 
4B3f.2 Email: From Patrick Schmitt, Oct. 15, 2012 
4B3f.3 DAS Constitution 
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4.B.3.g The district/system regularly evaluates district/system role delineation 
and governance and decision-making structures and processes to assure 
their integrity and effectiveness in assisting the colleges in meeting 
educational goals. The district/system widely communicates the results of 
these evaluations and uses them as the basis for improvement. 

 
Summary 
The district regularly reviews its role delineation, governance, and decision-making 
structures through the regular review and revision of the Board Policy Manual, which 
underwent a major revision in 2012 to align the policies with statewide standards.  The 
district’s strategic plans are updated regularly, the most recent revision being developed 
after and influenced by the outcomes of an organizational review study.  District Council 
and the Administrative Services Council engage in regular review of their own operating 
principles and procedures.  These reviews, which can occur up to twice per year, are 
mandated by the District Council’s Operating Principles and by routine practice.  (4B3g.1, 
4B3g.2) 
 
In 2010, the district also instituted a new goal-development process and calendar to 
ensure that the district’s goals are more closely linked to, informed by, and aligned with 
the goals of each college.  This process is designed so that the district’s goal development 
is driven by a bottom-up approach originating from the colleges and based on their 
instructional and student service needs.  This new goal development process has been 
broadly disseminated to representatives of all constituencies.  The annual college and 
district goals are widely distributed each year throughout the college community.  
(4B3g.3, 4B3g.4, 4B3g.5) 
 
Evaluation 
The college meets this standard.   
 
 
Evidence    
4B3g.1 WVMCCD Board of Trustees Minutes, Jan. 17, 2012 
4B3g.2 District Council Operating Principles 
4B3g.3 WVMCCD Board of Trustees Agenda, Aug. 3, 2010 
4B3g.4 WVMCCD Board of Trustees Agenda, Feb. 1, 2011 
4B3g.5 District Council Minutes, Jan. 7, 2013, item 6 – 2013-14 District Goals 

Development 
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Actionable Improvement Plans Summary 
 
1. The college will establish an integrated planning calendar that establishes ongoing 

cycles for all planning activities, including program review, strategic planning, and 
plans for technology and sustainability.  The college will develop an integrated 
assessment report on progress towards both identified college goals and benchmarks 
identified in the State Student Success Scorecard.  (Standard 1.B.3 and 1.B.7) 

 
2. In order to provide more effective assessment and evaluation of distance learning 

outcomes, as well as to ensure that distance learning maintains its academic 
integrity, the college will provide an enhanced infrastructure for distance education.  
This infrastructure will include training on best practices for delivery of distance 
education as well as expanded technical support for both students and instructors.  
(Standards 2.A.1.b, 2.A.2.c, 2.B.1, and 2.B.3.c) 

 
3. The college will fully implement the CurricUNET SLO module to track assessment of 

course, program and institutional level outcomes.  The college will monitor the 
CurricUNET SLO module at the end of each semester to track results and assure that 
all courses, certificates, programs and degrees are regularly assessing their learning 
outcomes. The college will provide opportunities for dialogue using the results of 
assessments to inform planning and decision making. (Standard 2.A.1.c) 

 
4. The college will institutionalize a continuous cycle of outcomes assessment 

throughout the college by identifying ongoing funding to support an SLO coordinator 
and providing training and resources for faculty, classified staff and administrators, 
as well as for key campus committees, on best practices in SLO assessment.  
(Standard 2.A.2.i) 

 
5. The college will identify and institute a permanent body to oversee the outcomes 

assessment process and make ongoing recommendations for improvement. 
(Standard 2.A.2.i)  

 
6. The college will develop an effective method of linking outcomes across all levels. 

Course outcomes will be linked to certificate, program and degree outcomes.  
Course, certificate, program and degree outcomes, as well as service area outcomes, 
will be linked to institutional outcomes to provide an integrated view of institutional 
effectiveness and inform institutional planning. (Standard 2.A.2.i)     

 
7. The college will develop and implement internal audit procedures to ensure 

concordance between college curricular offerings and the state curriculum inventory. 
(Standard 2.A.6.b) 
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8. The college will improve the organization of its website to allow easier access to data 
and other information about the college by students, staff, and the public. (Standard 
2.A.6.c)   

 
9. The college needs to provide training for faculty and staff college-wide on FERPA 

regulations to ensure full compliance with federal regulations. This training will be 
coordinated and planned by the college Professional Development committee and 
will be completed by the end of Spring 2014.  (Standard 2.B.3.f) 

 
10. The college will develop an effective mechanism by which observation of online 

sections may be accomplished to assure regular effective evaluation of faculty 
teaching distance education courses. (Standard 3.A.1.c) 

 
11. The college will monitor the FTEF allocation to ensure scheduling a sufficient number 

of courses needed to meet its FTES goals as determined by the resource allocation 
model.  (Standard 4.B.3.c) 
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Acronyms and Abbreviations 
A&R Admissions & Records  
AANAPISI Asian American Native American Pacific Islander Serving Institution 
AA-T Associate of Arts Degrees for Transfer 
ABOC Audit and Budget Oversight Committee 
ACCJC Accrediting Commission for Community and Junior Colleges 
ACE Association of College Educators 
ACT American College Testing 
ADA Americans with Disabilities Act 
ADC Academic Directions Committee 
AP Administrative Procedures 
ARC Annual Required Contribution 
ARCC Accountability Reporting for Community Colleges 
ASAP Academic Success for Asians 
ASB Associated Student Body (now ASG) 
ASC Academic Support Center 
ASG Associated Student Government (formerly ASB) 
AS-T Associate of Science Degrees for Transfer 
ATI Assessment Technologies Institute 
BOT Board of Trustees 
BP Board Policies 
BRN Board of Registered Nursing 
C/TE Career/Technical Education 
CBAC College Budget Advisory Committee 
CBO Chief Business Officer 
CCCSFAAA California Community College Student Financial Aid Administrators 

Association 
CCL Council of Chief Librarians 
CCLC Community College League of California 
CCR California Code of Regulations 
CCSSE Community College Survey of Student Engagement  
CCTV Closed Circuit Television 
CDR Cohort Default Rate 
CLEP College-Level Examination Program 
CMS Course Management System 
CNET Computer Networking 
COPs Certificates of Participation 
CRC Curriculum Review Committee 
CSU California State University 
DAS District Academic Senate 
DBAC District Budget Advisory Committee  (Disbanded) 
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DE Distantance Education 
DEMC District Enrollment Management Committee 
DISC Disability Instructional Support Center  (now DSPS) 
DISJOINT District Joint Accreditation Committee 
DQP Degree Qualifications Profile 
DSPS Disabled Students Programs and Services  (formerly DISC) 
EAP Early Assessment Program 
EEO Equal Employment Opportunity 
EFMP Educational and Facilities Master Plan 
EMSI Economic Modeling Specialists Inc. 
EMT Executive Management Team 
EOPS Extended Opportunity Programs and Services 
EPA Education Protection Account 
ERP Enterprise Resource Planning 
ESL English as a Second Language 
ESSP Educational and Student Services Programs 
FSC Facilities and Safety Committee 
FTEF Full Time Equivalent Faculty 
FTES Full Time Equivalent Students 
GAC Grants Advisory Committee 
GAP Governance and Planning Council 
GASB Government Accounting Standards Board 
GE General Education 
HIS Hispanic Serving Institution 
IEC Institutional Effectiveness Committee 
IPEDS Integrated Postsecondary Education Data System 
IS Information Systems 
ITS Instructional Technology and Services 
IUG Innovative Users Group 
LVN-RN Licensed Vocational Nursing-Registered Nursing 
MAPS Math Achievement Pathways to Success 
MCAS Mission College Academic Senate 
MCPAS Mission College Performing Arts Series 
MESA Mathematics, Engineering, Science Achievement 
NASFAA National Association of Student Financial Aid Administrators 
NCLEX-RN National Council Licensure Examination-Registered Nursing 
NSLDS National Student Loan Data System 
OCLC Online Computer Library Cooperative 
OIRP Office of Institutional Research and Planning 
OPEB Other Post-Employment Benefits 
ORPIE Office of Research, Planning, and Institutional Effectiveness 
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OSHA Occupational Safety and Health Administration 
PG&D Professional Growth & Development 
PGC Performance Goals Committee  
PR Program Review 
PRC Program Review Committee 
RAM Resource Allocation Model 
RFP Requests For Proposals 
SAO Service Area Outcomes 
SEAS Student Enrollment Admissions Services 
SENSE Survey of Entering Student Engagement  
SLO Student Learning Outcomes 
SMART Specific, Measurable, Achievable, Realistic, and Time Constrained 
STEM Science, Technology, Engineering, and Math 
TAA Transfer Admissions Agreements 
TAG Transfer Admissions Guarantees 
TC Technology Committee 
TCO Total Cost of Ownership 
TEAS V Test of Essential Academic Skills, Version Five 
TOEFL Test of English as a Foreign Language  
TRANs Tax Revenue Anticipation Notes 
UAAL Unfunded Actuarial Accrued Liabilities 
VALOR Veteran’s Active Learning Opportunity Resource 
WSCH Weekly Student Contact Hours 
WVM West Valley-Mission College 
WVMCCD West Valley Mission Community College District 
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District Functional Map 
P = Primary responsibility; S = Secondary responsibility; SH = Shared responsibility  
 
Standard 1: Institutional Mission and Effectiveness 
A.  MISSION 
The institution has a statement of mission that defines the institution’s broad educational 
purposes, its intended student population, and its commitment to achieving student 
learning. 
 College District 

1. The institution establishes student learning programs and 
services aligned with its purposes, its character, and its 
student population. 

P S 

2. The mission statement is approved by the governing 
board and published. 

SH SH 

3. Using the institution's governance and decision-making 
processes, the institution reviews its mission statement on 
a regular basis and revises it as necessary. 

P S 

4. The institution’s mission is central to institutional planning 
and decision-making. 

P S 

 
B.  IMPROVING INSTITUTIONAL EFFECTIVENESS 
The institution demonstrates a conscious effort to produce and support student learning, 
measures that learning, assesses how well learning is occurring, and makes changes to 
improve student learning. The institution also organizes its key processes and allocates its 
resources to effectively support student learning. The institution demonstrates its 
effectiveness by providing 1) evidence of the achievement of student learning outcomes 
and 2) evidence of institution and program performance. The institution uses ongoing and 
systematic evaluation and planning to refine its key processes and improve student 
learning. 
 College District 

1. The institution maintains an ongoing, collegial, self-
reflective dialogue about the continuous improvement of 
student learning and institutional processes. 

P S 

2. The institution sets goals to improve its effectiveness 
consistent with its stated purposes. The institution 
articulates its goals and states the objectives derived from 
them in measurable terms so that the degree to which they 
are achieved can be determined and widely discussed. The 
institutional members understand these goals and work 
collaboratively toward their achievement. 

P S 

3. The institution assesses progress toward achieving its stated 
goals and makes decisions regarding the improvement of 
institutional effectiveness in an ongoing and systematic 
cycle of evaluation, integrated planning, resource 
allocation, implementation, and re-evaluation. Evaluation is 

P S 
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based on analyses of both quantitative and qualitative data. 
4. The institution provides evidence that the planning process 

is broad-based, offers opportunities for input by 
appropriate constituencies, allocates necessary resources, 
and leads to improvement of institutional effectiveness. 

P S 

5. The institution uses documented assessment results to 
communicate matters of quality assurance to appropriate 
constituencies. 

P S 

6. The institution assures the effectiveness of its ongoing 
planning and resource allocation processes by 
systematically reviewing and modifying, as appropriate, all 
parts of the cycle, including institutional and other 
research efforts. 

P S 

7. The institution assesses its evaluation mechanisms 
through a systematic review of their effectiveness in 
improving instructional programs, student support 
services, and library and other learning support services. 

P S 
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Standard 2: Student Learning Programs and Services 
 
A.  INSTRUCTIONAL PROGRAMS 
The institution offers high-quality instructional programs in recognized and emerging 
fields of study that culminate in identified student outcomes leading to degrees, 
certificates, employment, or transfer to other higher education institutions or programs 
consistent with its mission. Instructional programs are systematically assessed in order to 
assure currency, improve teaching and learning strategies, and achieve stated student 
learning outcomes. The provisions of this standard are broadly applicable to all 
instructional activities offered in the name of the institution. 
 College District 

1. The institution demonstrates that all instructional programs, 
regardless of location or means of delivery, address and 
meet the mission of the institution and uphold its integrity. 

P S 

a. The institution identifies and seeks to meet the 
varied educational needs of its students through 
programs consistent with their educational 
preparation and the diversity, demographics, and 
economy of its communities. The institution relies 
upon research and analysis to identify student 
learning needs and to assess progress toward 
achieving stated learning outcomes. 

P S 

b. The institution utilizes delivery systems and modes 
of instruction compatible with the objectives of the 
curriculum and appropriate to the current and 
future needs of its students. 

P S 

c. The institution identifies student learning outcomes 
for courses, programs, certificates, and degrees; 
assesses student achievement of those outcomes; 
and uses assessment results to make 
improvements. 

P S 

2. The institution assures the quality and improvement of all 
instructional courses and programs offered in the name of 
the institution, including collegiate, developmental, and pre-
collegiate courses and programs, continuing and community 
education, study abroad, short-term training courses and 
programs, programs for international students, and contract 
or other special programs, regardless of type of credit 
awarded, delivery mode, or location. 

P S 

a. The institution uses established procedures to 
design, identify learning outcomes for, approve, 
administer, deliver, and evaluate courses and 
programs. The institution recognizes the central 
role of its faculty for establishing quality and 
improving instructional courses and programs. 

P S 
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b. The institution relies on faculty expertise and the 
assistance of advisory committees when 
appropriate to identify competency levels and 
measurable student learning outcomes for courses, 
certificates, programs including general and 
vocational education, and degrees. The institution 
regularly assesses student progress towards 
achieving those outcomes. 

P S 

c. High-quality instruction and appropriate breadth, 
depth, rigor, sequencing, time to completion, and 
synthesis of learning characterize all programs. 

P S 

d. The institution uses delivery modes and teaching 
methodologies that reflect the diverse needs and 
learning styles of its students. 

P S 

e. The institution evaluates all courses and programs 
through an on-going systematic review of their 
relevance, appropriateness, achievement of 
learning outcomes, currency, and future needs and 
plans. 

P S 

f. The institution engages in ongoing, systematic 
evaluation and integrated planning to assure 
currency and measure achievement of its stated 
student learning outcomes for courses, 
certificates, programs including general and 
vocational education, and degrees. The institution 
systematically strives to improve those outcomes 
and makes the results available to appropriate 
constituencies. 

P S 

g. If an institution uses departmental course and/or 
program examinations, it validates their 
effectiveness in measuring student learning and 
minimizes test biases. 

P S 

h. The institution awards credit based on student 
achievement of the course’s stated learning 
outcomes. Units of credit awarded are consistent 
with institutional policies that reflect generally 
accepted norms or equivalencies in higher 
education. 

P S 

i. The institution awards degrees and certificates 
based on student achievement of a program’s 
stated learning outcomes. 

P S 
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3. The institution requires of all academic and vocational 
degree programs a component of general education based 
on a carefully considered philosophy that is clearly stated in 
its catalog. The institution, relying on the expertise of its 
faculty, determines the appropriateness of each course for 
inclusion in the general education curriculum by examining 
the stated learning outcomes for the course. General 
education has comprehensive learning outcomes for the 
students who complete it, including the following: 

P S 

a. An understanding of the basic content and 
methodology of the major areas of knowledge: 
areas include the humanities and fine arts, the 
natural sciences, and the social sciences. 

P S 

b. A capability to be a productive individual and 
lifelong learner: skills include oral and written 
communication, information competency, 
computer literacy, scientific and quantitative 
reasoning, critical analysis/logical thinking, and the 
ability to acquire knowledge through a variety of 
means. 

P S 

c. A recognition of what it means to be an ethical 
human beingand effective citizen: qualities include 
an appreciation of ethical principles; civility and 
interpersonal skills; respect for cultural diversity; 
historical and aesthetic sensitivity; and the 
willingness to assume civic, political, and social 
responsibilities locally, nationally, and globally to 
assume civic, political, and social responsibilities 
locally, nationally, and globally. 

P S 

4. All degree programs include focused study in at least one 
area of inquiry or in an established interdisciplinary core. 

P S 

5. Students completing vocational and occupational 
certificates and degrees demonstrate technical and 
professional competencies that meet employment and 
other applicable standards and are prepared for external 
licensure and certification. 

P S 

6. The institution assures that students and prospective 
students receive clear and accurate information about 
educational courses and programs and transfer policies. 
The institution describes its degrees and certificates in 
terms of their purpose, content, course requirements, 
and expected student learning outcomes. In every class 
section students receive a course syllabus that specifies 
learning objectives consistent with those in the 
institutions officially approved course outline. 

P S 
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a. The institution makes available to its students 
clearly stated transfer-of-credit policies in order to 
facilitate the mobility of students without penalty. 
In accepting transfer credits to fulfill degree 
requirements, the institution certifies that the 
expected learning outcomes for transferred 
courses are comparable to the learning outcomes 
of its own courses. Where patterns of student 
enrollment between institutions are identified, the 
institution develops articulation agreements as 
appropriate to its mission. 

P S 

b. When programs are eliminated or program 
requirements are significantly changed, the 
institution makes appropriate arrangements so that 
enrolled students may complete their education in a 
timely manner with a minimum of disruption. 

P S 

c. The institution represents itself clearly, accurately, 
and consistently to prospective and current 
students, the public, and its personnel through its 
catalogs, statements, and publications, including 
those presented in electronic formats. It regularly 
reviews institutional policies, procedures, and 
publications to assure integrity in all 
representations about its mission, programs, and 
services. 

P S 

7. In order to assure the academic integrity of the teaching-
learning process, the institution uses and makes public 
governing board- adopted policies on academic freedom 
and responsibility, student academic honesty, and specific 
institutional beliefs or worldviews. These policies make clear 
the institution’s commitment to the free pursuit and 
dissemination of knowledge. 

P S 

a. Faculty distinguishes between personal conviction 
and professionally accepted views in a discipline. 
They present data and information fairly and 
objectively. 

P S 

b. The institution establishes and publishes clear 
expectations concerning student academic honesty 
and the consequences for dishonesty. 

P S 

c. Institutions that require conformity to specific codes 
of conduct of staff, faculty, administrators, or 
students, or that seek to instill specific beliefs or 
worldviews, give clear prior notice of such policies, 
including statements in the catalog and/or 
appropriate faculty or student handbooks. 

P S 
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8. Institutions offering curricula in foreign locations to 
students other than U.S. nationals operate in conformity 
with standards and applicable Commission policies. 

N/A N/A 

 
B.  STUDENT SUPPORT SERVICES 
The institution recruits and admits diverse students who are able to benefit from its 
programs, consistent with its mission. Student support services address the identified 
needs of students and enhance a supportive learning environment. The entire student 
pathway through the institutional experience is characterized by a concern for student 
access, progress, learning, and success. The institution systematically assesses student 
support services using student learning outcomes, faculty and staff input, and other 
appropriate measures in order to improve the effectiveness of these services. 
 College District 

1. The institution assures the quality of student support 
services and demonstrates that these services, regardless 
of location or means of delivery, support student learning 
and enhance achievement of the mission of the 
institution. 

P S 

2. The institution provides a catalog for its constituencies with 
precise, accurate, and current information concerning the 
following: a. General Information, b. Requirements, c. 
Major Policies Affecting Students, d. Locations or 
publications where other policies may be found. 

P S 

3. The institution researches and identifies the learning 
support needs of its student population and provides 
appropriate services and programs to address those needs. 

P S 

a. The institution assures equitable access to all of 
its students by providing appropriate, 
comprehensive, and reliable services to 
students regardless of service location or 
delivery method. 

P S 

b. The institution provides an environment that 
encourages personal and civic responsibility, as well 
as intellectual, aesthetic, and personal development 
for all of its students. 

P S 

c. The institution designs, maintains, and evaluates 
counseling and/or academic advising programs to 
support student development and success and 
prepares faculty and other personnel responsible 
for the advising function. 

P S 

d. The institution designs and maintains 
appropriate programs, practices, and services 
that support and enhance student 
understanding and appreciation of diversity. 

P S 

e. The institution regularly evaluates admissions and 
placement instruments and practices to validate 
their effectiveness while minimizing biases. 

P S 
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f. The institution maintains student records 
permanently, securely, and confidentially, with 
provision for secure backup of all files, regardless of 
the form in which those files are maintained. The 
institution publishes and follows established policies 
for release of student records. 

P S 

4. The institution evaluates student support services to 
assure their adequacy in meeting identified student 
needs. Evaluation of these services provides evidence 
that they contribute to the achievement of student 
learning outcomes. The institution uses the results of 
these evaluations as the basis for improvement. 

P S 

 
C.  LIBRARY AND LEARNING SUPPORT SERVICES 
Library and other learning support services for students are sufficient to support the 
institution’s instructional programs and intellectual, aesthetic, and cultural activities in 
whatever format and wherever they are offered. Such services include library services and 
collections, tutoring, learning centers, computer laboratories, and learning technology 
development and training. The institution provides access and training to students so that 
library and other learning support services may be used effectively and efficiently. The 
institution systematically assesses these services using student learning outcomes, faculty 
input, and other appropriate measures in order to improve the effectiveness of the 
services. 

 College District 
1. The institution supports the quality of its instructional 

programs by providing library and other learning support 
services that are sufficient in quantity, currency, depth, 
and variety to facilitate educational offerings, regardless 
of location or means of delivery. 

P S 

a. Relying on appropriate expertise of faculty, 
including librarians and other learning support 
services professionals, the institution selects and 
maintains educational equipment and materials to 
support student learning and enhance the 
achievement of the mission of the institution. 

P S 

b. The institution provides ongoing instruction for 
users of library and other learning support 
services so that students are able to develop skills 
in information competency. 

P S 

c. The institution provides students and personnel 
responsible for student learning programs and 
services adequate access to the library and other 
learning support services, regardless of their 
location or means of delivery. 

P S 

d. The institution provides effective maintenance 
and security for its library and other learning 
support services. 

P S 
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e. When the institution relies on or collaborates with 
other institutions or other sources for library and 
other learning support services for its instructional 
programs, it documents that formal agreements 
exist and that such resources and services are 
adequate for the institution’s intended purposes, 
are easily accessible, and utilized. The performance 
of these services is evaluated on a regular basis. The 
institution takes responsibility for and assures the 
reliability of all services provided either directly or 
through contractual arrangement. 

P S 

2. The institution evaluates library and other learning support 
services to assure their adequacy in meeting identified 
student needs. Evaluation of these services provides 
evidence that they contribute to the achievement of 
student learning outcomes. The institution uses the results 
of these evaluations as the basis for improvement. 

P S 
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Standard 3: Resources 
 
A.  HUMAN RESOURCES 
The institution employs qualified personnel to support student learning programs and 
services wherever offered and by whatever means delivered, and to improve institutional 
effectiveness. Personnel are treated equitably, are evaluated regularly and systematically, 
and are provided opportunities for professional development. Consistent with its mission, 
the institution demonstrates its commitment to the significant educational role played by 
persons of diverse backgrounds by making positive efforts to encourage such diversity. 
Human resource planning is integrated with institutional planning. 
 College District 

1. The institution assures the integrity and quality of its 
programs and services by employing personnel who are 
qualified by appropriate education, training, and experience 
to provide and support these programs and services. 

P S 

a. Criteria, qualifications, and procedures for 
selection of personnel are clearly and publicly 
stated. Job descriptions are directly related to 
institutional mission and goals and accurately 
reflect position duties, responsibilities, and 
authority. Criteria for selection of faculty include 
knowledge of the subject matter or service to be 
performed (as determined by individuals with 
discipline expertise), effective teaching, scholarly 
activities, and potential to contribute to the 
mission of the institution. Institutional faculty 
plays a significant role in selection of new faculty. 
Degrees held by faculty and administrators are 
from institutions accredited by recognized U.S. 
accrediting agencies. Degrees from non- U.S. 
institutions are recognized only if equivalence has 
been established. 

SH SH 

b. The institution assures the effectiveness of its 
human resources by evaluating all personnel 
systematically and at stated intervals. The 
institution establishes written criteria for 
evaluating all personnel, including performance of 
assigned duties and participation in institutional 
responsibilities and other activities appropriate to 
their expertise. Evaluation processes seek to assess 
effectiveness of personnel and encourage 
improvement. Actions taken following evaluations 
are formal, timely, and documented.  

SH SH 

c. Faculty and others directly responsible for student 
progress toward achieving stated student learning 
outcomes have, as a component of their evaluation, 
effectiveness in producing those learning outcomes. 

P S 
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d. The institution upholds a written code of 
professional ethics for all of its personnel. SH SH 

2. The institution maintains a sufficient number of qualified 
faculty with full-time responsibility to the institution. The 
institution has a sufficient number of staff and 
administrators with appropriate preparation and 
experience to provide the administrative services 
necessary to support the institution’s mission and 
purposes. 

P S 

3. The institution systematically develops personnel policies 
and procedures that are available for information and 
review. Such policies and procedures are equitably and 
consistently administered. 

S P 

a. The institution establishes and adheres to written 
policies ensuring fairness in all employment 
procedures. 

S P 

b. The institution makes provision for the security 
and confidentiality of personnel records. Each 
employee has access to his/her personnel records 
in accordance with law. 

S P 

4. The institution demonstrates through policies and 
practices an appropriate understanding of and concern 
for issues of equity and diversity. 

SH SH 

a. The institution creates and maintains 
appropriate programs, practices, and 
services that support its diverse personnel. 

SH SH 

b. The institution regularly assesses its record in 
employment equity and diversity consistent with its 
mission. 

SH SH 

c. The institution subscribes to, advocates, and 
demonstrates integrity in the treatment of its 
administration, faculty, staff and students. 

SH SH 

5. The institution provides all personnel with appropriate 
opportunities for continued professional development, 
consistent with the institutional mission and based on 
identified teaching and learning needs. 

P S 

a. The institution plans professional development 
activities to meet the needs of its personnel. P S 

b. With the assistance of the participants, the 
institution systematically evaluates professional 
development programs and uses the results of 
these evaluations as the basis for improvement. 

P S 

6. Human resource planning is integrated with institutional 
planning. The institution systematically assesses the 
effective use of human resources and uses the results of 
the evaluation as the basis for improvement. 

P S 
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B.  PHYSICAL RESOURCES 
Physical resources, which include facilities, equipment, land, and other assets, support 
student learning programs and services and improve institutional effectiveness. Physical 
resource planning is integrated with institutional planning. 
 College District 

1. The institution provides safe and sufficient physical 
resources that support and assure the integrity and quality 
of its programs and services, regardless of location or means 
of delivery. 

SH SH 

a. The institution plans, builds, maintains, and 
upgrades or replaces its physical resources in a 
manner that assures effective utilization and the 
continuing quality necessary to support its 
programs and services. 

SH SH 

b. The institution assures that physical resources at all 
locations where it offers courses, programs, and 
services are constructed and maintained to assure 
access, safety, security, and a healthful learning and 
working environment. 

SH SH 

2. To assure the feasibility and effectiveness of physical 
resources in supporting institutional programs and services, 
the institution plans and evaluates its facilities and 
equipment on a regular basis, taking utilization and other 
relevant data into account. 

P S 

a. Long-range capital plans support institutional 
improvement goals and reflect projections of the 
total cost of ownership of new facilities and 
equipment. 

SH SH 

b. Physical resource planning is integrated with 
institutional planning. The institution systematically 
assesses the effective use of physical resources and 
uses the results of the evaluation as the basis for 
improvement. 

P S 

 
C.  TECHNOLOGY RESOURCES 
Technology resources are used to support student learning programs and services and to 
improve institutional effectiveness. Technology planning is integrated with institutional 
planning. 
 College District 

1. The institution assures that any technology support it 
provides is designed to meet the needs of learning, 
teaching, college-wide communications, research, and 
operational systems. 

SH SH 

a. Technology services, professional support, 
facilities, hardware, and software are designed to 
enhance the operation and effectiveness of the 
institution. 

S P 

 280  Mission College 
 



b. The institution provides quality training in 
the effective application of its information 
technology to students and personnel. 

SH SH 

c. The institution systematically plans, acquires, 
maintains, and upgrades or replaces technology 
infrastructure and equipment to meet institutional 
needs. 

SH SH 

d. The distribution and utilization of technology 
resources support the development, maintenance, 
and enhancement of its programs and services. 

SH SH 

2. Technology planning is integrated with institutional planning. The institution 
systematically assesses the effective use of technology resources and uses 
the results of evaluation as the basis for improvement. 

P S 

 
D.  FINANCIAL RESOURCES 
Financial resources are sufficient to support student learning programs and services and 
to improve institutional effectiveness. The distribution of resources supports the 
development, maintenance, and enhancement of programs and services. The institution 
plans and manages its financial affairs with integrity and in a manner that ensures 
financial stability. The level of financial resources provides a reasonable expectation of 
both short-term and long-term financial solvency. Financial resources planning is 
integrated with institutional planning. 
 College District 

1. The institution relies upon its mission and goals as the 
foundation for financial planning. P S 

a. Financial planning is integrated with and supports all 
institutional planning. 

P S 

b. Institutional planning reflects realistic assessment of 
financial resource availability, development of 
financial resources, partnerships, and expenditure 
requirements. 

P S 

c. When making short-range financial plans, the 
institution considers its long-range financial 
priorities to assure financial stability. The institution 
clearly identifies and plans for payment of liabilities 
and future obligations. 

SH SH 

d. The institution clearly defines and follows its 
guidelines and processes for financial planning and 
budget development, with all constituencies having 
appropriate opportunities to participate in the 
development of institutional plans and budgets. 

P S 

2. To assure the financial integrity of the institution and 
responsible use of financial resources, the financial 
management system has appropriate control mechanisms 
and widely disseminates dependable and timely information 
for sound financial decision making. 

P S 
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a. Financial documents, including the budget and 
independent audit, reflect appropriate allocation 
and use of financial resources to support student 
learning programs and services. Institutional 
responses to external audit findings are 
comprehensive, timely, and communicated 
appropriately. 

SH SH 

b. Appropriate financial information is provided 
throughout the institution. 

P S 

c. The institution has sufficient cash flow and reserves 
to maintain stability, strategies for appropriate risk 
management, and realistic plans to meet financial 
emergencies and unforeseen occurrences. 

S P 

d. The institution practices effective oversight of 
finances, including management of financial 
aid, grants, externally funded programs, 
contractual relationships, auxiliary 
organizations or foundations, and institutional 
investments and assets. 

P S 

e. All financial resources, including those from auxiliary 
activities, fund-raising efforts, and grants are used 
with integrity in a manner consistent with the 
mission and goals of the institution. 

P S 

f. Contractual agreements with external entities are 
consistent with the mission and goals of the 
institution, governed by institutional policies, and 
contain appropriate provisions to maintain the 
integrity of the institution. 

SH SH 

g. The institution regularly evaluates its financial 
management processes, and the results of the 
evaluation are used to improve financial 
management systems. 

P S 

3. The institution systematically assesses the effective use of 
financial resources and uses the results of the evaluation as the 
basis for improvement. 

P S 
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Standard 4: Leadership and Governance 
 
A.  DECISION-MAKING ROLES AND PROCESSES 
The institution recognizes that ethical and effective leadership throughout the 
organization enables the institution to identify institutional values, set and achieve goals, 
learn, and improve. 
 College District 

1. Institutional leaders create an environment for 
empowerment, innovation, and institutional excellence. 
They encourage staff, faculty, administrators, and students, 
no matter what their official titles, to take initiative in 
improving the practices, programs, and services in which 
they are involved. When ideas for improvement have policy 
or significant institution-wide implications, systematic 
participative processes are used to assure effective 
discussion, planning, and implementation. 

P S 

2. The institution establishes and implements a written policy 
providing for faculty, staff, administrator, and student 
participation in decision- making processes. The policy 
specifies the manner in which individuals bring forward 
ideas from their constituencies and work together on 
appropriate policy, planning, and special-purpose bodies. 

P S 

a. Faculty and administrators have a substantive and 
clearly defined role in institutional governance and 
exercise a substantial voice in institutional policies, 
planning, and budget that relate to their areas of 
responsibility and expertise. Students and staff 
also have established mechanisms or 
organizations for providing input into institutional 
decisions. 

P S 

b. The institution relies on faculty, its academic senate 
or other appropriate faculty structures, the 
curriculum committee, and academic administrators 
for recommendations about student learning 
programs and services. 

P S 

3. Through established governance structures, processes, and 
practices, the governing board, administrators, faculty, 
staff, and students work together for the good of the 
institution. These processes facilitate discussion of ideas 
and effective communication among the institution’s 
constituencies. 

SH SH 
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4. The institution advocates and demonstrates honesty and 
integrity in its relationships with external agencies. It agrees 
to comply with Accrediting Commission standards, policies, 
and guidelines, and Commission requirements for public 
disclosure, self-evaluation and other reports, team visits, 
and prior approval of substantive changes. The institution 
moves expeditiously to respond to recommendations made 
by the Commission. 

P S 

5. The role of leadership and the institution’s governance and 
decision-making structures and processes are regularly 
evaluated to assure their integrity and effectiveness. The 
institution widely communicates the results of these 
evaluations and uses them as the basis for improvement. 

SH SH 

 
B.  BOARD AND ADMINISTRATIVE ORGANIZATION 
In addition to the leadership of individuals and constituencies, institutions recognize the 
designated responsibilities of the governing board for setting policies and of the chief 
administrator for the effective operation of the institution. Multi-college districts/systems 
clearly define the organizational roles of the district/system and the colleges. 
 College District 

1. The institution has a governing board that is responsible for 
establishing policies to assure the quality, integrity, and 
effectiveness of the student learning programs and services 
and the financial stability of the institution. The governing 
board adheres to a clearly defined policy for selecting and 
evaluating the chief administrator for the college or the 
district/system. 

S P 

a. The governing board is an independent policy-
making body that reflects the public interest in 
board activities and decisions. Once the board 
reaches a decision, it acts as a whole. It advocates 
for and defends the institution and protects it from 
undue influence or pressure. 

S P 

b. The governing board establishes policies consistent 
with the mission statement to ensure the quality, 
integrity, and improvement of student learning 
programs and services and the resources necessary 
to support them. 

S P 

c. The governing board has ultimate responsibility for 
educational quality, legal matters, and financial 
integrity. 

S P 

d. The institution or the governing board publishes the 
board bylaws and policies specifying the board’s 
size, duties, responsibilities, structure, and 
operating procedures. 

S P 
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e. The governing board acts in a manner consistent 
with its policies and bylaws. The board regularly 
evaluates its policies and practices and revises them 
as necessary. 

S P 

f. The governing board has a program for board 
development and new member orientation. It has 
a mechanism for providing for continuity of board 
membership and staggered terms of office. 

S P 

g. The governing board’s self-evaluation processes 
for assessing board performance are clearly 
defined, implemented, and published in its 
policies or bylaws. 

S P 

h. The governing board has a code of ethics that 
includes a clearly defined policy for dealing with 
behavior that violates its code. 

S P 

i. The governing board is informed about and involved 
in the accreditation process. 

S P 

j. The governing board has the responsibility for 
selecting and evaluating the district/system chief 
administrator (most often known as the chancellor) 
in a multi-college district/system or the college chief 
administrator (most often known as the president) 
in the case of a single college. 

k. The governing board delegates full responsibility 
and authority to him/her to implement and 
administer board policies without board 
interference and holds him/her accountable for 
the operation of the district/system or college, 
respectively. In multi-college districts/systems, the 
governing board establishes a clearly defined 
policy for selecting and evaluating the presidents 
of the colleges. 

S P 

2. The president has primary responsibility for the quality 
of the institution he/she leads. He/she provides 
effective leadership in planning, organizing, budgeting, 
selecting and developing personnel, and assessing 
institutional effectiveness. 

P S 

a. The president plans, oversees, and evaluates an 
administrative structure organized and staffed to 
reflect the institution's purposes, size, and 
complexity. He/she delegates authority to 
administrators and others consistent with their 
responsibilities, as appropriate. 

P S 
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b. The president guides institutional improvement of 
the teaching and learning environment by the 
following: 
 establishing a collegial process that sets 

values, goals, and priorities; 
 ensuring that evaluation and planning 

rely on high quality research and analysis 
on external and internal conditions; 

 ensuring that educational planning is 
integrated with 

 resource planning and distribution 
to achieve student learning 
outcomes; and 

 establishing procedures to evaluate 
overall institutional planning and 
implementation efforts. 

P S 

c. The president assures the implementation of 
statutes, regulations, and governing board policies 
and assures that institutional practices are 
consistent with institutional mission and policies. 

P S 

d. The president effectively controls budget and 
expenditures. P S 

e. The president works and communicates 
effectively with the communities served by 
the institution. 

P S 

3. In multi-college districts or systems, the district/system 
provides primary leadership in setting and communicating 
expectations of educational excellence and integrity 
throughout the district/system and assures support for the 
effective operation of the colleges. It establishes clearly 
defined roles of authority and responsibility between the 
colleges and the district/system and acts as the liaison 
between the colleges and the governing board. 

S P 

a. The district/system clearly delineates and 
communicates the operational responsibilities and 
functions of the district/system from those of the 
colleges and consistently adheres to this 
delineation in practice. 

S P 

b. The district/system provides effective services that 
support the colleges in their missions and functions. 

S P 

c. The district/system provides fair distribution of 
resources that are adequate to support the effective 
operations of the colleges. 

S P 

d. The district/system effectively controls its 
expenditures. 

S P 
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e. The chancellor gives full responsibility and authority 
to the presidents of the colleges to implement and 
administer delegated district/system policies 
without his/her interference and holds them 
accountable for the operation of the colleges. 

S P 

f. The district/system acts as the liaison between 
the colleges and the governing board. The 
district/system and the colleges use effective 
methods of communication, and they exchange 
information in a timely manner. 

S P 

g. The district/system regularly evaluates 
district/system role delineation and governance and 
decision-making structures and processes to assure 
their integrity and effectiveness in assisting the 
colleges in meeting educational goals. The 
district/system widely communicates the results of 
these evaluations and uses them as the basis for 
improvement. 

S P 
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Distance Education 
Distance Education (DE) is an integral part of Mission College, as evidenced by the 
college’s 2011 submission of a Substantive Change Proposal for Distance Education.  As 
noted in the Proposal, nearly all general education requirements can be met online, 
whether a student is completing the college requirements or the more rigorous IGETC or 
CSU-GE patterns for transfer.   
 
Any course which has been approved for distance education (as described under 
Curriculum Development below) may also be offered in a traditional classroom setting, 
and it is not uncommon for students to take both classroom-based and online courses 
during their time at Mission College.  Students enrolled in distance learning courses are 
subject to the same policies and regulations, and entitled to the same services and 
opportunities, as students who come to campus for class.  Policies governing the district 
do not distinguish in any way between students enrolled online and students in a 
classroom-based course. 

 
DE and Curriculum Development 
Curriculum development in the California Community Colleges is governed by regulations 
in Title 5 of the California Code of Regulations.  Title 5 contains numerous references to 
distance education which are intended to make sure that academic integrity is 
maintained at the same level for all sections of a given course, regardless of the method 
used to deliver instruction.  Courses offered via methods such as online instruction must 
meet all the requirements of the same course offered in a classroom – hours of 
instruction, hours of student work, content, assignments, and interaction between the 
student and the instructor must all meet the same standards. 
 
Title 5 also requires that “If any portion of the instruction in a proposed or existing 
course or course section is designed to be provided through distance education in lieu of 
face-to-face interaction between instructor and student, the course shall be separately 
reviewed and approved according to the district's adopted course approval procedures.” 
(§ 55206)  
 
At Mission College, this is carried out through the completion of a Distance Education 
Addendum to course proposals which documents the methods used to ensure that 
faculty teaching the course will maintain “regular effective student contact” with 
students, as well as addressing issues of compliance with Federal accessibility mandates 
and other related issues.   The Distance Learning Coordinator signs off on proposals to 
indicate satisfactory completion of the addendum.   
 
When the proposal is subsequently reviewed by the CRC, a second review of the DE 
addendum is held to verify that the pedagogy, instructional methods, etc. are sound and 
that there are no doubts about the academic integrity of the course should it be offered 
via distance education.   
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Key issues for faculty to be aware of in the development of distance learning courses 
include: 

• the need to maintain the same number of hours of student work per unit 
• methods used to ensure faculty maintain “regular effective student contact” with 

students 
• equity of access to course materials that are available freely in face-to-face 

classes 
• accessibility for students with disabilities 

 
A question that the Curriculum Review Committee looks at closely when reviewing 
distance learning courses is whether the course can adequately demonstrate that 
students are meeting the course objectives via online instruction.   
 
All degrees and certificates with courses offered through distance learning are part of 
approved programs of instruction and have the same administrative and management 
support as classroom-based courses.  Department chairs work in conjunction with faculty 
division chairs and educational deans under the College’s Office of Instruction to provide 
oversight of distance learning in their programs. 
 
All courses, whether offered through distance education or traditional delivery methods, 
are taught by faculty meeting minimum qualifications for the discipline of the course.   

 
 

DE and Course Accessibility 
As a public institution, Mission College is subject to the Americans with Disabilities Act 
(ADA), and all instruction provided by the college must be accessible to students with 
disabilities.  This includes courses that are taught via distance education, as well as 
materials used in face-to-face class settings.   
 
The course management system currently in use by Mission College, ANGEL, is generally 
compliant with section 508 of the ADA, and materials developed in ANGEL meet the 
guidelines of the act.  Faculty creating assignments or using online course materials 
developed outside ANGEL – or linked to on another website – must take care to make 
sure that those materials are accessible to students with various disabilities.  The chart 
on the following page was developed by the DSPS office to help faculty verify the 
accessibility of their online course.   
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Course Accessibility Determination 
The questions below concern the accessibility of your course for students with disabilities 
under section 508 of the Federal Rehabilitation Act.  Instructors must ensure accessibility 
of instructional materials by abiding by the following criteria when creating or using 
content for courses such as graphics, animations, videos, audio material, PDF and Word 
documents, and/or presentations using software such as PowerPoint, Flash, Captivate, 
etc. 
 
Requirements and Purpose 
1.  Using ANGEL? 
The course management software currently in use by the District has been certified section 508 
compliant. This means that when using this system, content loaded into the CMS is guaranteed 
accessible as long as you use the following methods in the boxes below.  (Content delivered via 
other software or which resides on other systems must still be section 508 compliant.) 

• If you are delivering course material through a different CMS, including publisher-
provided websites, you must ensure that they are compliant with the requirements of 
section 508.   

2.  Using images or animation? 
A text equivalent is provided for every non-text element, including both images and animated 
objects.  This will enable a screen reader to read the text equivalent to a blind student. 
3.  Using multimedia? 
Equivalent alternatives for any multimedia presentation are synchronized with the presentation.   

• All video and audio material must have captions and/or a transcript available, whether it 
is presented in class or accessed over the internet (YouTube, etc.) 

4.  Using documents? 
Ensure accessibility of content, including PDF files, Microsoft Word documents, PowerPoint 
presentations and Adobe Flash content. PDF documents and other content must be as accessible 
as possible.   

• If you cannot make it accessible, consider using HTML instead or, at the very least, 
provide an accessible alternative.  PDF documents should also include a series of tags to 
make it more accessible.  A tagged PDF file looks the same, but is almost always more 
accessible to a person using a screen reader. 

5.  Using forms? 
When electronic forms are designed to be completed online, the form allows students using 
assistive technology to access the information, field elements, and all functionality required for 
completion and submission of the form, including all directions and cues. 
6.  Using timed quizzes? 
In ANGEL, setting up different “teams” allows parameters to be set differently for each team – 
including the time allowed for a quiz.   

7. Using web pages? 
Ensure that links make sense out of context. Every link should make sense if the link text is read 
by itself. Screen reader users may choose to read only the links on a web page.  Certain phrases 
like “click here” and “more” must be avoided, as they do not make sense when read separately 
from the accompanying text. 

• Ensure that web pages you link to meet 508 standards by testing through Cynthia Says 
(http://www.cynthiasays.com/).  When creating html content, you can use a 508 
compliant web development program such as Dreamweaver or Contribute.   
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	Certification of the Report
	Introduction and Overview
	LOCATION
	Mission College is located in Santa Clara, California, in the heart of Silicon Valley.  Situated just off the Interstate 101 corridor linking San Jose and San Francisco, as well as a short distance from California Highway 237, Mission College serves s...
	HISTORY

	Mission College is one of two colleges that make up the West Valley-Mission Community College District located primarily in Santa Clara County. The District was established in 1963 as the West Valley Joint Community College District. The first college...
	Mission College is a comprehensive community college that offers 86 transfer, degree, and certificate programs in lower division arts and sciences, as well as occupational education, basic skills and English as a second language, community education, ...
	The service area of the West Valley-Mission Community College District is largely urban and suburban and includes portions of Santa Clara and Santa Cruz counties. The geographic boundaries of the District include the areas served by the Campbell Union...
	The college serves an extraordinarily diverse region that has undergone significant economic change in recent years, which has posed challenges to the college as it attempts to assess and respond to the needs of the populations it serves. The technolo...
	The college has experienced significant physical changes as well. Since the opening of the Main Building in 1979, Mission College has added a number of new facilities. The Campus Center opened in November of 2000. It houses club rooms, conference room...
	Even more dramatic changes are in process as part of the larger multi-year Facilities Master Plan.  Two buildings are being designed to replace the Main Building, which has been the primary service and instructional building since the opening of the c...
	Simultaneously, the college is also actively planning for additional facilities development to be completed prior to the year 2020.  A physical education annex building is in the advanced design stage to be built near the current gym, replacing Main B...
	ORGANIZATION

	Mission College is one of two colleges in the West Valley-Mission Community College District. The responsibilities that are assumed by the colleges and those assumed by the District are defined in the WVMCCD functional mapping document (included in th...
	The college has a strong tradition of participatory governance that is reflected in and supported by its organizational structure. The Governance and Planning Council (GAP) is the college’s highest participatory governance body, which serves as a plan...
	The college’s organizational structure is based on a department and division structure wherein departments, programs and services are represented through the Division Council and Student Services Council. These councils in turn, advise the Vice Presid...
	The Vice Presidents, the Director of Research, Planning and Institutional Effectiveness, and the Director of Marketing, Public relations and Graphic Design Services report directly to the President.  The President also convenes the President’s Cabinet...
	DEMOGRAPHICS
	Regional Population

	Mission College has a wide-ranging service area which includes the cities of Santa Clara, Milpitas, and parts of San Jose. As a result of the college’s location adjacent to Highway 101 and its proximity to many Silicon Valley businesses, over 75% of M...
	In terms of feeder institutions, projections for the K-12 system and area High Schools indicate relative stability, with only modest growth.  Similar patterns are seen for total population within region.  Although the overall population count remains ...
	Source: California Department of Finance, Demographic Research Unit, 2012
	With significant levels of students from Hispanic and Asian-Pacific Islander backgrounds, as well as many other diverse groups, the region includes high levels of students with English language learner needs. While California comprises 12% of the nati...
	Source: California Department of Education DataQuest
	Student Characteristics and Enrollment

	Mission College serves a highly diverse student population reflecting the wide range of cultural and ethnic backgrounds present in Santa Clara County and the Silicon Valley region.  In terms of ethnicity and cultural background, student populations ha...
	In recent years, Mission College has experienced a slight increase in the percentage of students who are male. While small in size, this represents a reversal of the trend from prior years in which the student body was becoming increasingly female.
	California Community Colleges Chancellor’s Office: DataMart
	Significant changes in student age have also been occurring, with the biggest reductions in students aged 40 to 49 and those over 50.  This is due to a combination of fewer individuals coming to the college for technology related up-training and a few...
	Source: WVMCCD Data Warehouse (DataMart)
	Source: WVMCCD Data Warehouse; California Community Colleges Chancellor’s Office: DataMart
	College enrollment patterns have been shifting and fluctuating for the past decade.  Enrollment peaked along with the technology “dot-com” boom, and experienced a sudden decrease immediately after.  A long-term fundamental shift began at that point, a...
	Source: WVMCCD Data Warehouse
	WSCH=Weekly Student Contact Hours  FTES=Full Time Equivalent Student  FTEF=Full Time Equivalent Faculty
	California Community Colleges Chancellor’s Office: DataMart
	While this overall trend has been consistent over the last several years, total enrollment has fluctuated with the economy.  Following the initial decreases in enrollment due to the dot-com bust, the college next experienced increases with the onset o...
	Source: WVMCCD Data Warehouse
	California Community Colleges Chancellor’s Office: DataMart
	Source: WVMCCD Data Warehouse
	Student Success and Completion

	Success rates (completing a course with a grade of A, B, C or Pass) have shown small, but consistent, increases across categories over the past five years.  With the exception of a few dips, increases are seen for all types of courses, although vocati...
	California Community Colleges Chancellor’s Office: DataMart
	When disaggregating success rates, differences across different groupings of students become apparent.  These rates differ across groups, although they have remained relatively stable across the time period.  Females consistently are successful at sli...
	California Community Colleges Chancellor’s Office: DataMart
	Once again female students consistently perform better than male students, although the gap between the two groups narrowed to less than 1% difference. Variation among students based on ethnic background was higher, ranging from a low of 51.7% among A...
	California Community Colleges Chancellor’s Office: DataMart
	Source: Student Success Scorecard
	The student transfer has been severely impacted by economic and budget conditions across the state.  Admissions to both University of California and California State University system colleges have been significantly reduced due to workload reductions...
	Source: California Postsecondary Education Commission (CPEC), California State University & University of California System Offices
	Source: CPEC, CSU & UC System Offices
	Demographics of Faculty and Staff

	Mission College ongoing staff consists of professional support staff at classified and confidential levels, supervisors, managers, and administrators in addition to full and part-time faculty.  Looking at data for Fall 2012, women make up a significan...
	California Community Colleges Chancellor’s Office: DataMart
	California Community Colleges Chancellor’s Office: DataMart

	Preparation of the Self Evaluation
	Mission College has been actively engaged in the accreditation process since the last accreditation team’s site visit in March 2008, completing two progress reports (in March 2009 and March 2010) as well as a Midterm Progress Report in March 2011.  A ...
	Specific preparation for the Spring 2014 accreditation began in Spring 2011, with the appointment of co-chairs for standard teams and sub-teams.  Mission College has a strong commitment to participatory governance, and each standard had co-chairs sele...
	Very early in the process of preparation for the self-evaluation, a core group of faculty, staff, and administrators attended the annual Accreditation Institute conducted by the Academic Senate for California Community Colleges and ACCJC.  A campus ki...
	Standard team members were selected by the co-chairs of the various standards with a concerted effort made to include participation from all segments of the college community.  Team members were recruited for standards based on a number of factors inc...
	During Fall 2012 and Spring 2013, teams gathered evidence and drafted rough outlines of responses to the standards.  These were turned over to the editor and the steering committee, with the actual writing of the self-study beginning in Spring 2013.  ...
	Members of the Steering Committee made presentations of the draft self-evaluation to the college Academic Senate, the Classified Senate, the Governance and Planning Council, the Division Council, and numerous other committees.  Specific sections were ...
	Presentations were made to the Board of Trustees on the overall process used to develop the self-evaluation in November 2013, and trustees were provided with information on how to access the report so that they could review it and provide input prior ...
	Accreditation Standard Teams

	Standard 1. Mission & Institutional Effectiveness
	Standard 2A. Instructional Programs
	Standard 2B. Student Support Services
	Standard 2C. Library Learning Resources
	Standard 3A. Human Resources
	Standard 3B. Physical Resources
	Standard 3C. Technology Resources
	Standard 3D. Financial Resources
	Standard 4. Leadership and Governance

	Certification of Eligibility Requirements for Accreditation
	1. Authority
	Mission College’s authority to operate as a degree-granting institution is the result of continuous accreditation by the Accrediting Commission for Community and Junior Colleges (ACCJC) of the Western Association of Schools and Colleges (WASC), an ins...
	2. Mission

	The college mission statement was reviewed and reaffirmed by the college Governance and Planning Council (GAP) in 2012. This version of the college mission statement was approved by the District Board of Trustees on June 15, 2010.  During the developm...
	3. Governing Board

	The West Valley-Mission Community College District (WVMCCD) is governed by seven members elected for terms of four years by trustee areas that may including portions of Santa Clara, Sunnyvale, San Jose, Saratoga, Monte Sereno, Los Gatos and Campbell. ...
	4. Chief Executive Officer

	The District has a Chief Executive Officer who was appointed by the Board of Trustees (BOT) in 2012 per Board Policy 2431. The Chancellor’s duties are clearly defined in Board Policy 2430. The College has a president whose role is defined by Board Pol...
	5. Administrative Capacity

	Board Policy 3100 states that “the organizational structure of the District shall reflect a multi-college system of cooperating colleges, each independently accredited, and designed to fulfill the District’s mission. Mission College, West Valley Colle...
	6. Operational Status

	As of Fall 2013, Mission College has over 8,500 students who are enrolled with the intent of transferring to four-year institutions, completing degree and certificate programs, acquiring basic skills and English as a second language, and engaging in l...
	7. Degrees

	Mission College offers 43 associate degrees and 43 certificates of achievement in both collegiate and occupational areas. Over 50 occupational programs are provided. AA/AS degree programs and certificate programs are identified in the college Catalog,...
	8. Educational Programs

	Mission College’s programs are consistent with its mission, based on recognized fields of study, and are of sufficient content and length. Quality and rigor are maintained through clearly defined curriculum review and approval processes as well as thr...
	9. Academic Credit

	Mission College awards academic credit based on generally accepted practices in degree granting institutions of higher education and adheres to California Title 5 regulations (sec. 55002.5) regarding the awarding of academic credit. Academic standards...
	10. Student Learning Achievement

	The college has identified learning outcomes for all programs, degrees and certificates.  In addition, the college has adopted Institutional Learning Outcomes.  Program and institutional learning outcomes are published online and in the college catalo...
	11. General Education

	The college Catalog clearly identifies the General Education (GE) requirements for the Associate Degree. General Education requirements fall into five areas: Language and Rationality, Natural Sciences, Humanities, Social and Behavioral Sciences, and L...
	12. Academic Freedom

	Mission College adheres to and promotes the principles of academic freedom. Board Policy 4030 clearly describes the District’s commitment to academic freedom as it applies to administrators and students, as well as faculty: “Academic freedom in the pu...
	13. Faculty

	Mission College has 143 full-time and 220 part-time faculty. All meet the minimum qualifications for their disciplines. Equivalency is determined as necessary by a District committee of faculty and administration who follow state and local guidelines ...
	14. Student Services

	Mission College is committed to student success and understands the importance of support services in assisting students to achieve their goals. The college provides an extensive network of support services that are aligned with the needs of the stude...
	15. Admissions

	The college’s admissions policies are consistent with its mission and follow state law and District policies. Admission requirements are clearly stated for students in the college Catalog and in the schedule of classes.
	16. Information and Learning Resources

	Mission College provides onsite and distance education access to information, learning resources to support the college’s mission, its instructional programs and student support services. The Mission College Library is committed to providing education...
	17. Financial Resources

	The West Valley-Mission Community College District (WVMCCD) develops an annual budget that reflects Board priorities and serves to support the college’s institutional mission, goals, programs and services. The college has developed participatory proce...
	18. Financial Accountability

	The WVMCCD undergoes audits conducted by an independent, outside auditor. The audit is conducted by a contracted, certified public accounting firm according to Governmental Accounting Standards Board Statements Number 34 and 35.  The annual audit is r...
	19. Institutional Planning and Evaluation

	Mission College has instituted systematic planning and evaluation at a number of levels, including curriculum, student learning outcomes, student completion and success, technology, budget, facilities, and programs and services.  The college has situa...
	The college has established a model cycle for institutional effectiveness and established an Institutional Effectiveness committee to evaluate planning processes and make recommendations as part of a systematic cycle of evaluation, planning, resource ...
	20. Public Information

	The college produces a biannual college catalog that provides current information about its official name, telephone numbers, website, mission statement, course, program and degree offerings, academic calendar and program length, academic freedom stat...
	21. Relations with the Accrediting Commission

	Board Policy 3200 states: “The District’s Colleges adhere to the eligibility requirements, accreditation standards, and policies and procedures of the Accrediting Commission for Community and Junior Colleges of the Western Association of Schools and C...

	Certification of Compliance with Commission Policies
	Policy on Distance Education and on Correspondence Education
	Mission College submitted an initial Distance Education Substantive Change Report to ACCJC in 2011. The report was approved by the Commission, and a second report is being prepared for submission in 2014.
	The college strives to comply with all the elements of the Policy on Distance Education and on Correspondence Education. As noted in the Distance Education section of the Appendices in this self-study, the college also complies with both state and fed...
	Policy on Institutional Compliance with Title IV

	Mission College complies with the requirements of Title IV of the Higher Education Act. The college follows federal regulations requiring first-time borrowers of Direct Loans to receive entrance counseling, and the college directs students to StudentL...
	The Financial Aid Department is part of Student Services, and is both committed to and effective at serving the college’s diverse population of students regardless of their economic background. Students are provided with comprehensive information and ...
	As shown by the Cohort Default Rate (CDR) History List report accessed from the Federal NSLDS (National Student Loan Data System), Mission College’s 2010 3-year official CDR was 10.8%.  In order to keep the CDR as low as possible, Mission College has ...
	Policy on Institutional Advertising, Student Recruitment, and Representation of Accredited Status
	Advertising, Publications, Promotional Literature

	The Mission College Catalog, Schedule of Classes, and college website are all designed to focus on the educational programs and services of the college.  College and district policies on matters such as transfer of credit, requirements for course and ...
	For occupations or professions for which education and training are offered at Mission College, national and/or state legal requirements for licensure or entry are clearly and accurately listed in all official publications.  For example, students seek...
	Student Recruitment for Admissions

	Student recruitment is carried out by staff of the Admissions and Records Office and volunteers who are either trained “student ambassadors” or faculty and staff of the college.   The college complies with all legal and regulatory practices relating t...
	Representation of ACCJC Accreditation Status

	Information regarding accreditation status is provided in the catalog, schedule of classes, and on the website as required by ACCJC.  In addition, information is posted and published regarding the accreditation status of specific programs requiring in...
	Policy on Institutional Degrees and Credits

	Mission College is in compliance with the ACCJC Policy on Institutional Degrees and Credits.  In accordance with Board Policy 4020, Program, Curriculum and Course Approval, and with Title 5 sec. 55002, 55100, 55130, and 55150, all programs are designa...
	Programs leading to an Associate Degree (AA, AS, AA-T, or AS-T) require the completion of at least 60 units of lower-division college-level work.   The curriculum approval process ensures that standards of academic rigor and consistent application in ...
	Mission College does not offer any Direct Assessment programs.
	Policy on Institutional Integrity and Ethics

	Mission College is in compliance with the Commission’s Policy on Institutional Integrity and Ethics. The college upholds and protects the integrity of its practices through a variety of means.
	Clear and accurate information on college programs and services is reported to students, staff, and the public in college publications and on the college website. Information regarding student rights and responsibilities including resolving violations...
	Board policies demonstrate the commitment of the college and the district to integrity and ethics, which is carried out in all dealings with students and prospective students. Employees are guided by the Institutional Code of Ethics (BP 3050), as well...
	The college complies with all reporting requirements of the Commission promptly and completely, and its preparation for the site visit is designed to assist the visiting team to perform its evaluation in a collegial and open manner.
	The West Valley Mission Community College District, faculty and staff members are committed to the highest professional standards in meeting our educational goals. In order to assure that our institutional integrity and ethics are upheld to the highes...
	Policy on Contractual Relationships with Non-Regionally Accredited Organizations

	Mission College has no contractual relationships with organizations which are accredited non-regionally.
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	Prior Recommendations
	Following the last accreditation cycle, ACCJC required the college to submit progress reports in 2009 and 2010 (R.1, R.2) in addition to the 2011 midterm report (R.3).  Following submission of these reports, the commission noted that Mission College h...
	This section provides a brief overview of the actions taken in response to commission recommendations.  Additional detail may be found in the submitted progress reports.
	Evidence
	Recommendation 1:

	Given two previous teams’ recommendations (1995 and 2001), the team strongly recommends that the College immediately implement systematic and continuous program review and planning processes that are linked to resource/budget allocation. (1.A.1, 1.A.7...
	This recommendation has been met.
	Mission College has implemented systematic and continuous program review and planning processes which are linked to resource and budget allocation. The college has established an ongoing schedule for program review and has continuously engaged in annu...
	In September 2008, the Mission College Academic Senate and the Governance and Planning Council (GAP) approved a four-year rotation for program review (with a two-year rotation for Career/Technical Education programs).  In order to provide a common bas...
	As part of the process, programs and offices undergoing program review are required to provide or review information in several primary areas, including:
	Since 2008, the Program Review Committee (PRC) has assessed the program review process for continuous improvement, resulting in an evolution of the process.  As a result, PRC has made alterations to the process and the program plan document itself.  W...
	Originally a paper-driven process, the process moved to an electronic format for academic programs and student services in Fall 2012, and for administration in Fall 2013.  This revised process allows for easier submission, more effective tracking of p...
	The Program Review process is directly linked to larger planning and resource allocation.   Programs are required to have an approved program review plan or update to be eligible for consideration in college resource allocation process.  As part of th...
	In addition, reports of program review goals are provided by the Program Review committee to inform college-wide planning.  Goals are shared with the Academic Senate and GAP to inform subcommittee planning and goal setting (R1.6, R1.7).
	Evidence

	Recommendation 2:
	The team recommends that Mission College establish and implement a schedule for systematically reviewing its mission and values statements. (1.A.3)
	Mission College has established and implemented a schedule for systematically reviewing its mission statement on a regular basis.  The college has assigned this responsibility to the Governance and Planning council (GAP) as the highest college partici...
	An annual cycle of review for the mission statement was approved by GAP in 2010. Accordingly, GAP again reviewed and reaffirmed the existing mission statement in 2011 and 2012. This annual cycle of review was revised in 2012 to a four-year cycle to co...
	The college vision statement was also updated in 2011 and is to be updated on the same four year cycle as the mission statement. (R2.6)
	Evidence

	In an additional continuation of the 2001 visiting team’s recommendation, the current team recommends that the college complete its development of SLOs at the course, program and degree level and establish authentic assessment strategies for assessing...
	In Fall 2009, the college approved the adoption of General Education outcomes statements that would serve as institutional outcomes. These outcomes included four process areas and six content areas with several sub-topics.  The complex structure and i...
	While dialogue around learning outcomes initially occurs at the departmental or service level, the use of learning outcomes assessments has been built into college planning structures.  The use of data, clear goals, assessment of achievement, and the ...
	Evidence

	The team recommends that Mission College improve its research capacity, more effectively utilize research, and clearly delineate the relative roles of college and District research functions. (1.B.3, 1B.6, 2.A.1.a, 2.A.2.g, 2.B.3, 3.C.1, 4.B.2.b, 4.B....
	Evidence

	The team recommends that the College review and complete its planning agendas for both the 2001 and 2007 accreditation visits.  (1B.4, 1B.6)
	Evidence

	As previously recommended by the 2001 visiting team, the current team also recommends that the College continue to develop, implement, and regularly assess the results of its recruitment, retention, and success plan for underrepresented faculty, staff...
	Evidence

	Recommendation 7:
	The team recommends that the college develop organizational structures and strategies to effectively provide administrative support and oversight necessary to accomplish the institution’s mission and purpose. (3.A.2, 3.A.6, 4.A.1, 4.B.2.a, 4.B.2., 4.B...
	Evidence

	The team recommends that Mission College establish a culture which supports participation of classified staff in governance, including mechanisms to release classified staff from assigned duties for governance activities and leadership training. (3A.3...
	Evidence

	The District and the College constituencies need to address the impact of the reduction in fiscal resources caused by the apportionment penalty assessed on the District this past year. (3.D.1.b, 3.D.1.c, 3.D.1.d, 3.2.a, 3.2.d, 3.D.2, 3.D.2.d, 3.D.2.e,...
	Summary
	Evidence

	The team recommends that Mission College establish clear, shared understanding of its governance processes, including roles of the Academic and Classified Senates, GAP, and other major governance bodies. (4.A.1, 4.A.2, 4.A.2.a)
	Evidence

	The team recommends that the West-Valley Mission Community College District initiate a dialog between the Board of Trustees and District governance bodies to reach a shared understanding of the appropriate governance roles of all parties. (4.A.2, 4.A....
	The West-Valley Mission Community College District has engaged an ongoing dialogue between the Board of Trustees and District governance bodies to reach a shared understanding of the appropriate governance roles of all parties.
	Evidence

	The team recommends that the College constituencies seek input from the Board of Trustees to establish District-wide goals that address the quality, integrity, and effectiveness of the educational programs of the District so that these goals may be in...
	Evidence


	Standard 1:  Institutional Mission and Effectiveness
	The institution demonstrates strong commitment to a mission that emphasizes achievement of student learning and to communicating the mission internally and externally. The institution uses analyses of quantitative and qualitative data in an ongoing an...
	1.A  Mission
	The institution has a statement of mission that defines the institution’s broad educational purposes, its intended student population, and its commitment to achieving student learning.
	1.A.1 The institution establishes student learning programs and services aligned with its purposes, its character, and its student population.
	Summary

	Mission College’s first priorities are students, their learning, and their success.  Our college serves the diverse educational, economic and cultural needs of the student population of Santa Clara, the Silicon Valley and our global community by provi...
	With this opening statement, Mission College directly establishes its strong commitment to student learning and achievement, a commitment which is carried out across all learning programs and services and functions as the defining characteristic of Mi...
	Mission College identifies its intended student population in three parts.  First, Mission College serves the local residents within its official, state-designated service area, which includes portions of Santa Clara and Santa Cruz Counties.  As an op...
	The mission statement reflects the college’s purpose as a comprehensive community college within the California Community College system.  The mission is aligned with the three primary missions of the system, as specified in California Education Code ...
	The first of these identifies the primary mission of the system as offering lower-division academic and vocational instruction for both younger (traditional students advancing from high school) and older (returning) students.  Second, the code specifi...
	Mission offers 43 certificates of achievement and 43 Associate degrees.  Over 54 of these degrees and certificates are vocational programs, including programs in health occupations, business, computer applications, computer science and information tec...
	The full mission statement further specifies our commitment to evaluation and improvement as well as the importance of our participatory governance policies and procedures:
	Mission College’s first priorities are students, their learning, and their success.  Our college serves the diverse educational, economic and cultural needs of the student population of Santa Clara, the Silicon Valley and our global community by provi...
	Through participatory governance in support of our first priorities, Mission College systematically commits to evaluating and improving educational programs, technological resources and student support services by making informed decisions, allocating...
	As shown in the Introduction section of this self-study, Mission College serves a broad and diverse student body reflective of the demographics in our region.  To ensure that student learning programs and services are aligned with its purposes, its ch...
	Using analysis of community demographics and student need, the college has been able to establish eligibility as an Asian American Native American Pacific Islander Serving Institution (AANAPISI).  As a result, the college applied for and was awarded b...
	The college is committed to providing a range of courses and programs that reflect the diverse needs of the population it serves.  One of the college’s largest programs is English as a Second Language (ESL), which serves the Silicon Valley’s substanti...
	In order to assess the effectiveness of programs and review the currency of courses and programs in meeting student needs, curriculum and programs are annually reviewed through a comprehensive program review and update process which is built on the fo...
	As with instructional programs, student services programs have been established to meet the diverse needs of the student population.  In addition to core services such as counseling career-transfer preparation, services such as DSPS, EOPS, Puente, MES...
	Evaluation

	The college mission statement guides the college’s student learning programs and services to ensure they are aligned with its purposes, character, and student population and is aligned with the California Education Code which governs the institution. ...
	Evidence

	1.A.2 The mission statement is approved by the governing board and published.
	Summary

	The college mission statement was approved by the District Board of Trustees on June 15, 2010.  During the development of the current mission statement, the college Governance and Planning Council (GAP) followed an extensive and collaborative process....
	The mission statement is published in numerous institutional documents as well as displayed across campus.  The mission statement is formally published in numerous places including the college catalog, schedule of classes, Faculty Handbook, and the Cu...
	Evaluation

	The current mission statement was approved by the Board of Trustees in 2010 and is widely published and accessible to the college and community.  The college meets this standard.
	Evidence

	1.A.3 Using the institution’s governance and decision-making processes, the institution reviews its mission statement on a regular basis and revises it as necessary.
	Summary

	Mission College has established and implemented a schedule for systematically reviewing its mission statement on a regular basis.  The college has assigned this responsibility to the Governance and Planning council (GAP) as the highest college partici...
	An annual cycle of review for the mission statement was approved by GAP in 2010. Accordingly, GAP again reviewed and reaffirmed the existing mission statement in 2011 and 2012. This annual cycle of review was revised in 2012 to a four-year cycle to co...
	Evaluation

	The college meets this standard.
	The existing mission statement was developed through widespread institutional input and dialogue and is reviewed as part of an ongoing cycle.  The college will continue to review the mission as part of its strategic planning process and as needed to r...
	Evidence

	1.A.4 The institution’s mission is central to institutional planning and decision making.
	Summary

	The college mission statement is actively utilized to inform planning and decision making and has been built into our core planning process, Program Review.  As part of both the comprehensive and annual update cycles of Program Review, every program a...
	The college believes that while the mission statement is not directly referenced in every decision or planning activity, the mission statement must be built into the fabric through which planning occurs.  To this end, the college actively reminds part...
	The college mission statement is also built into other planning processes.  It is one of the criteria by which budget requests are prioritized in both the primary college budget model and the supplementary integrated model for Program Review goal requ...
	Further, as the college engaged in a series of visioning statements with members of the community (both internal and external to the college itself), the mission statement was a central component of the visioning process.
	Evaluation

	The college mission statement both informs and is actively engaged through the college-wide Program Review process. In addition, alignment with the mission statement is built into processes for budget and grant approval, as well as development of the ...
	The college meets this standard.
	Evidence

	1.B  Improving Institutional Effectiveness
	The institution demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.  The institution also organizes its key processes ...
	1.B.1 The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of student learning and institutional processes.
	Summary

	Mission College places student learning at the forefront of its planning process, but the college also recognizes that effective planning requires effective processes that are structured in ways that promote reflection and improvement. The college has...
	This dialogue occurs on a near-daily basis within the meetings of formal bodies including student services and instructional college councils, participatory governance committees, and constituent senates, as well as within division, department, and ad...
	Mission College considers participatory governance as fundamental to making informed decisions, effectively allocating resources to meet needs, and establishing institutional policies and procedures which support students, their learning, and their su...
	The program review cycle serves as the central vehicle for self-reflection and dialogue on improvement at the college.  Through this process, all programs and services review and discuss relevant data on student participation, student achievement and ...
	The current process of Program Review was developed in 2008 with the first cycle conducted in 2008-2009.  In September 2008, the Academic Senate and GAP approved a four-year rotation for program review as well as the first cycle of Program Review .  S...
	The Program Review task force evaluated existing programs and discussed the forms and tools available to them during the process.  Since that time, the PR committee has reviewed their process on an annual basis and has added additional questions to en...
	Dialogue is built around markers of student progress and achievement, including completion of primary activities (orientation, assessment, educational plans), indicators of progress (success, retention, assessment of learning outcomes), and completion...
	Evaluation

	The college meets this standard.  The college has formalized the opportunities for dialogue and participation through the Participatory Governance Handbook and provides data and information to inform dialogue through its Office of Research, Planning, ...
	Evidence

	1.B.2 The institution sets goals to improve its effectiveness consistent with its stated purposes.  The institution articulates its goals and states the objectives derived from them in measurable terms so that the degree to which they are achieved can...
	Summary

	The college has a long history of setting and evaluating goals and objectives.  Prior to the current set of Strategic Plan goals, the college had adopted multiple goals through its core values and its Educational Master Plan, adopted in Fall 2007.  Ea...
	Recognizing that the college had adopted multiple sets of goals and that this created confusion and impeded implementation and assessment, the college began a process of combining goals.  Early in the Fall 2010 term, a task force of the Governance And...
	To ensure broad participation in establishing the revised set of goals, a college-wide retreat activity was conducted in conjunction with the Fall 2010 professional development day, or “Flex Day”. The purpose of this process was not to create altogeth...
	The college monitored progress with a summary progress report after year one and a final report following the conclusion of the two year period.  The college successfully completed the set of two year goals as presented in the summary report. (1B2.4)
	The college approved the current set of comprehensive goals and objectives as the primary component of the College Strategic Plan in May 2012.  These goals were the culmination of a two year process including visioning sessions, college discussions, a...
	Beginning in 2010, a series of visioning sessions were held with both internal college members and stakeholders within the larger community.  Participants in the visioning process were provided with presentations that included the college mission stat...
	The seven core directions were reviewed and codified as the College Strategic Focus Areas by GAP, the highest level participatory group at the college.  These Focus Areas serve as the framework for the Strategic Plan goals and objectives, with each go...
	GAP recognized that the full set of seven strategic focus areas along with the related set of comprehensive goals and objectives would be difficult for institutional members to grasp and pursue simultaneously.  In order to maintain the full set of fou...
	In order to facilitate understanding of the goals and a collaborative approach to implementation, the college has established an annual goal setting retreat just prior to the start of the Fall semester.  The leadership of all subcommittees of GAP, whi...
	In addition to college and committee goals, all programs and services within the college set four-year goals as part of the comprehensive program review cycle.  Individual program and service goals are directly integrated with college level goals thro...
	Recognizing the importance of effective goal setting, the Program Review Committee has established the SMART (Specific, Measurable, Achievable, Realistic, and Time Constrained) standard for goals and goal measurement and has provided a series of train...
	To inform college planning activities, the Program Review Committee prepares an annual summary of goals listed in program review documents.  These goals are organized both by key topics and by college strategic goals.  Summaries are used by other grou...
	Evaluation

	Mission College establishes measurable goals and objectives in a collaborative manner based on the mission and vision statements of the college.  The college involves college constituents and community stakeholders in establishing goals, and further r...
	Although there has been past confusion due to competing goals and objectives, the college collaboratively addressed this problem and entered into the current cycle of goals and objectives with a clear set of goals and established four year cycle for u...
	The college meets this standard.
	Evidence

	1.B.3 The institution assesses progress toward achieving its stated goals and makes decisions regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implemen...
	Summary

	Mission College has updated existing processes and established new structures to fully integrate assessment, planning, and decision-making in an ongoing cycle of institutional effectiveness.  The integrated process uses Program Review as its core, wit...
	GAP, the Governance and Planning committee, is the primary body responsible for integrated planning at the college, coordinating activities, assessing progress, and making recommendations on changes to processes, procedures, and significant college de...
	In this model, proposals may originate from anywhere within the college, but must include rationales informed by learning and service outcomes and data.  Once a proposal is approved following the decision making process model, implementation is specif...
	At a more fundamental level, the college has actively engaged its community in improving understanding of the concepts of institutional effectiveness.  Multiple presentations have been made to GAP, college senates, including the academic, classified, ...
	This model, as well as the college Decision Making Process Model which followed it, were collaboratively developed following a series of presentations and discussions with college constituent groups.  Under the model of institutional effectiveness, da...
	In order to improve integration of learning outcomes assessment, program review, and allocation of resources to implement these goals, the college adopted a new Integrated Resource Request Process for program review goals. This process was collaborati...
	Planning activities of GAP and the college are supported through the Office of Research, Planning, and Institutional Effectiveness (ORPIE).  Data, along with core documents related to planning and institutional effectiveness, are made available to the...
	ORPIE staff also routinely provide presentations to key college bodies on the use and understanding of data and progress toward goals.  Presentations are designed to allow for broad understanding across the college, utilizing simplified tables and col...
	Evaluation

	The college meets this standard, although the college could benefit from additional coordination of planning activities.  The college has established a cycle for systematic assessment and planning through its program review and integrated resource all...
	Actionable Improvement Plan

	The college will establish an integrated planning calendar that establishes ongoing cycles for all planning activities, including program review, strategic planning, and plans for technology and sustainability.  The college will develop an integrated ...
	Evidence

	1.B.4 The institution provides evidence that the planning process is broad-based, offers opportunities for input by appropriate constituencies, allocates necessary resources, and leads to improvement of institutional effectiveness.
	Summary

	Mission College is deeply committed to broad-based participation and input in planning and resource allocation.  As noted earlier, GAP is the highest level participatory group and the primary body charged with planning and governance for the college. ...
	Planning processes, including resource allocation planning, are structured for broad participation and input.  Visioning for the college included open forums for both college and community members to participate. (1B4.3)
	The College Budget Advisory Committee (CBAC) is a subcommittee of GAP and is the participatory governance committee charged with providing recommendations on budget processes and decisions.  This committee is guided by the representation and feedback ...
	In addition to supporting overall budget processes, CBAC also is the lead entity for prioritizing resource allocations in support of program planning and goals identified through program review.  Under the Integrated Resource Request Process, CBAC and...
	Evaluation

	The college meets this standard.  The college provides broad-based opportunities for participation and input in planning and institutional effectiveness.
	Evidence

	1.B.5 The institution uses documented assessment results to communicate matters of quality assurance to appropriate constituencies.
	Summary

	The college collects, analyses, and publishes data to demonstrate evidence of the quality of the education and services it provides.  Assessment of learning outcomes, student progress and achievement, and indicators of progress towards college goals a...
	The Office of Research, Planning, and Institutional effectiveness maintains the college research website which includes summaries of internal and external research, reports on college indicators, and archives of college presentations. In terms of spec...
	The college regularly conducts and publishes surveys that measure student experience and satisfaction.  Primary surveys include the Community College Survey of Student Engagement (CCSSE) and Survey of Entering Students Engagement (SENSE) on a bi-annua...
	The college also develops in-house surveys on a variety of topics, from impact of summer enrollment to student perceptions of technology and more.  In addition, the college conducts surveys of staff and faculty to gauge perceptions and needs. Surveys ...
	Assessment of Student Learning Outcomes (SLOs) and Service Area Outcomes (SAOs) has been shared with the college and the public through the Outcomes Report Form included at the time of program review submission. The college is currently pursuing an en...
	In addition to the variety of reports available on college websites, the college has also developed a Data Dashboard in collaboration with West Valley College to inform the Board of Trustees and public on key benchmarks and indicators.
	Evaluation

	The college meets this standard.  Quality assurance is available to constituencies and the public.
	Evidence

	1.B.6 The institution assures the effectiveness of its ongoing planning and resource allocation processes by systematically reviewing and modifying, as appropriate, all parts of the cycle, including institutional and other research efforts.
	Summary

	The college is committed to systematic review and revision, as necessary, of its planning and resource allocation processes to ensure their quality and effectiveness.  This is a shared responsibility across all constituent and participatory groups wit...
	As has already been noted, the primary process for planning within the college, program review, has undergone review and revision multiple times over the past six years.  While the fundamental structure has remained consistent, the Program Review Comm...
	As the highest planning and recommending body within the college, the Governance and Planning Council (GAP) routinely reviews and modifies its processes.  GAP performs reviews through a combination of discussions, retreats, and surveys.  This analysis...
	Participatory and constituent groups which oversee planning and resource allocation processes also routinely review and update process.  The College Budget Advisory Committee (CBAC) has made multiple process changes, adding linkages to program review ...
	While individual processes are routinely reviewed by overseeing bodies, the college recognized a need to formalize review across the college and established a new Institutional Effectiveness Committee.  One of the first products of the new committee w...
	Following the last accreditation cycle, Mission College reviewed its research capacity in an attempt to improve capacity, access to data, and ability to provide assessment.  The one person Office of Institutional Research was transformed into a two pe...
	Evaluation

	The college meets this standard.  Planning and resource allocation processes are reviewed and improved each year by the constituent or participatory group overseeing the process.  In addition, the college has established an Institutional Effectiveness...
	Evidence

	1.B.7 The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving instructional programs, student support services, and library and other learning support services.
	Summary

	The college assesses its evaluation mechanisms and their effectiveness in contributing to an ongoing cycle of continuous quality improvement as illustrated through its Model of Institutional Effectiveness. A variety of evidence gathering processes are...
	As part of an annual retreat of GAP with its subcommittees, the college reviews the prior year and identifies areas for improvement.  This has led to changes in the goal setting and reporting process.  In addition, each of the GAP subcommittees evalua...
	The Institutional Effectiveness Committee has also been established to review the evaluation mechanisms of the college.  As a result of this review, the committee is recommending a new integrated planning calendar and simplified college scorecard comb...
	Evaluation

	The college meets this standard.  The college assesses its evaluation mechanisms through a wide range of opportunities at both the individual committee and college-wide level.
	Actionable Improvement Plan

	The college will establish an integrated planning calendar that establishes ongoing cycles for all planning activities, including program review, strategic planning, and plans for technology and sustainability.  The college will develop an integrated ...
	Evidence


	Standard 2: Student Learning Programs and Services
	The institution offers high quality instructional programs, student support services, and library and learning support services that facilitate and demonstrate the achievement of stated student learning outcomes. The institution provides an environmen...
	2.A  Instructional Programs
	The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or pro...
	2.A.1 The institution demonstrates that all instructional programs, regardless of location or means of delivery, address and meet the mission of the institution and uphold its integrity.
	2.A.1.a  The institution identifies and seeks to meet the varied educational needs of its students through programs consistent with their educational preparation and the diversity, demographics, and economy of its communities. The institution relies u...
	Summary

	Ensuring that all instructional programs, whether taught in a classroom or via distance education, address and meet the mission of the institution and uphold its integrity is accomplished through the coordinated oversight of the Mission College Academ...
	The Academic Senate has three standing subcommittees that address instructional programs: the Curriculum Review Committee (CRC), Program Review (PR), and the Academic Directions Committee (ADC).  Each of these committees has approved processes which h...
	New instructional programs require preliminary review by ADC and approval by the Academic Senate prior to development to ensure that they fit within the college’s overall curricular goals and are appropriate to the mission of the college.   Once a pro...
	Most new degrees and certificates are developed by faculty within established subject areas based on advisory committee input, data analysis, and input from students.  However, in the past three years the college has also been a leader in the developm...
	The college uses data and information to ensure that its programs are consistent with the educational preparation, diversity, demographics and economy of its communities.  In 2010, the college was awarded a $2 million AANAPISI Part A Grant that target...
	Evaluation

	The college continues to develop additional ways of researching and assessing the achievement of learning outcomes.   Data collected through a variety of assessment measures is being monitored to ensure that all departments and services are participat...
	Evidence

	2.A.1.b The institution utilizes delivery systems and modes of instruction compatible with the objectives of the curriculum and appropriate to the current and future needs of its students.
	Summary

	Mission College utilizes a variety of delivery systems and modes of instruction to meet the needs of its students.  The college student population is highly diverse, with many students who are technologically adept and many others for whom technology ...
	While most instruction continues to occur in a traditional, face-to-face classroom setting, Mission College offers a large and ever-increasing number of distance learning courses.  In 2011, the college submitted a Substantive Change Proposal for Dista...
	The college’s Distance Learning committee is a subcommittee of the Academic Senate, charged with recommending procedures and standards for distance learning courses, recommending training for distance learning instructors, and advising the Curriculum ...
	Any course which uses online instruction to replace face-to-face student contact hours, whether fully or in part, must have an addendum to the course outline of record approved by the Curriculum Review Committee (CRC) and by the Board of Trustees. The...
	Student learning outcomes (SLOs) are developed for each course as it is created or revised.  To determine that the delivery of instruction fits the objectives and content of courses, SLOs are reviewed as part of the course approval process. SLOs are l...
	Distance Education Addendum and SLO Report Links, CurricUNET
	Outcomes are assessed as part of each department’s comprehensive Program Review, which includes data on success and retention of students overall as well as in courses offered via distance education.  Delivery methods are also evaluated as part of ong...
	Evaluation

	The college uses appropriate delivery methods and modes of instruction to meet the needs of its diverse student body.  Career and technical education programs have advisory committees to provide recommendations and feedback to the college.
	While many courses are available via distance education, the college carefully reviews its DE offerings to ensure that the mode of delivery is appropriate to the curriculum. However, the recent retirement of the college Distance Learning Coordinator h...
	Actionable Improvement Plan

	In order to provide more effective assessment and evaluation of distance learning outcomes, as well as to ensure that distance learning maintains its academic integrity, the college will provide an enhanced infrastructure for distance education.  This...
	Evidence

	2.A.1.c  The institution identifies student learning outcomes for courses, programs, certificates, and degrees; assesses student achievement of those outcomes; and uses assessment results to make improvements.
	Summary

	Student learning outcomes exist for all courses, certificates, and degrees, and these SLOs are part of the full record of the course, certificate, or degree in CurricUNET.  The outcomes, and their assessment methods, are created and assessed by the de...
	Courses typically have multiple assessment measures for each learning outcome.  Evidence of Assessment forms are completed by faculty to document their analysis of the assessment results as well as the resulting discussions, which result in improvemen...
	Assessments and changes vary by course as well as by department:
	 ESL 940LS (Low Intermediate Listening and Speaking) had as an SLO students’ ability to respond adequately to questions, directions, and short lectures.  Different instructors used a variety of formative assessments to evaluate student comprehension,...
	 BIOSC 004 (Microbiology) used questions on an exam to assess comprehension of microbial pathways; the department decided to modify the course to improve comprehension by adding animations to the class lectures and developing additional assignments. ...
	 NS 015 (Human Nutrition) had as a desired outcome the ability of students to access and reference a minimum of three reliable sources of information relevant to the course content.  Following assessment of student projects and the resources used by ...
	All student learning outcomes are available to students on the CurricUNET system, and information is provided in the college catalog on how students can access the outcomes for courses. In addition, SLOs for courses are included on syllabi to ensure t...
	Both the Spring 2013 and Fall 2013 Professional Development days included workshops on program-level outcomes and outcomes assessment.  (2A1c.8, 2A1c.9)
	Evaluation

	The college is currently (Fall 2013) in the process of implementing a new Outcomes Assessment Module, part of the CurricUNET software used for curriculum development and approval.  This module is being designed and configured in a way that will enhanc...
	Actionable Improvement Plan

	The college will fully implement the Curricunet SLO module to track assessment of course, program and institutional level outcomes.  The college will monitor the Curricunet SLO module at the end of each semester to track results and assure that all co...
	Evidence

	2.A.2  The institution assures the quality and improvement of all instructional courses and programs offered in the name of the institution, including collegiate, developmental, and pre-collegiate courses and programs, continuing and community educati...
	2A.2.a  The institution uses established procedures to design, identify learning outcomes for, approve, administer, deliver, and evaluate courses and programs. The institution recognizes the central role of its faculty for establishing quality and imp...
	Summary

	The college has numerous procedures designed to ensure high quality programs and courses that are appropriate to an institution of higher education.
	The Board of Trustees (BOT) has agreed to rely primarily on the recommendations of the Academic Senate in all eleven areas identified as “academic and professional matters” in Title 5, including curriculum and program development and program review.  ...
	As noted in section 2.A.1, the Mission College Academic Senate maintains several standing subcommittees that work together to ensure the quality of the college’s instructional offerings. (2A2a.3)
	  The Curriculum Review Committee (CRC) is responsible for reviewing program changes, additions, and deletions; ensuring that course outlines and programs show accurate information and comply with both institutional requirements and state regulations...
	 The Program Review Committee (PR) is responsible for overseeing the process used college-wide for the evaluation of programs and services.  PR works closely with the Office of Institutional Planning and Research, which both provides data used by pro...
	 The Academic Directions Committee (ADC) was established in 2010 to fill a perceived gap in faculty oversight of the college’s academic programs.  As part of its charge, ADC reviews initial proposals for new certificates and degrees to ensure that th...
	The procedures approved by the Academic Senate for the design, approval, administration, delivery and evaluation of its courses and programs ensure that faculty play the central role in the development and approval process while at the same time allow...
	Distance education is one of the delivery modes in which courses throughout the college may be offered. Title 5 contains numerous references to distance education intended to make sure that academic integrity is maintained at the same level for all se...
	The primary responsibility for the administration and delivery of courses and program rests with the discipline faculty and their department chairs.  Department chairs ensure that teaching faculty have copies of the course outlines of record for all c...
	Since the college’s last accreditation cycle, Program Review has become a regular and ongoing process of evaluation.  Vocational and career/technical programs complete a comprehensive review every two years, with an update on the alternate years.  All...
	As of Fall 2012, CurricUNET is also being utilized by Program Review to track and monitor completion of reviews, and the college is beginning implementation of a module that will allow SLOs and assessment to be tracked more effectively.  With the impl...
	PROGRAM REVIEW CALENDAR 2010 – 2014 (cont’d)
	During the Program Review process, programs are asked to consider a wide range of data, including both internal and external factors that affect their programs:
	 Enrollment trends
	 Student preparedness and achievement, both in traditional and distance education courses
	 Currency of course and program revisions
	 Plans for development of new curriculum
	 Responsiveness of curriculum to community, student, and workforce needs
	 Program goals (including linkages to college goals)
	 Resource requests
	Completed program reviews are shared with the college’s Governance and Planning Council, and programs are required to complete their program reviews in order to receive funding for resources.  (2A2a.10)
	Evaluation

	The college has well-established and well-documented policies and processes guiding the development of instructional courses and programs.  Faculty have the primary responsibility for the development, approval, delivery, and evaluation of courses and ...
	Evidence
	Summary

	Mission College relies on faculty expertise and the assistance of advisory committees to identify competency levels and measurable student learning outcomes for courses, certificates, and programs, including general and vocational education. In the ar...
	These industry relationships have also allowed the college to seek and secure grant funding for projects benefiting our students. Grant programs have allowed the college to ensure equipment and training, as well as develop relationships with industry ...
	Career/technical education (C/TE) programs have advisory committees to provide recommendations and feedback to the college. Departments which do not have industry-specific advisory committees frequently seek consultation with peers at four-year instit...
	Evaluation

	The Curriculum Review Committee is diligent in ensuring that all courses and programs are reviewed and evaluated. The annual Program Review process requires programs to include student learning outcomes and assessment results; annual goals; budget req...
	The college meets this standard.
	Evidence

	2.A.2.c  High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.
	Summary

	High-quality instruction and appropriate breadth, depth, rigor, and sequencing of courses are ensured through oversight from the Curriculum Review Committee (CRC). As noted in 2A2.a, CRC is responsible for assisting faculty with the development of new...
	The college Curriculum Handbook includes the CSU standards by which courses are considered to be “Baccalaureate-Level Courses”, and faculty developing courses which are degree applicable are required to demonstrate that courses meet the appropriate le...
	Courses in programs such as English as a Second Language are carefully sequenced to promote student mastery of skills needed for succeeding levels. There continues to be ongoing dialogue throughout the college on the quality and level of programs, par...
	At the same time, Mission is working to meet the needs of high-performing students.  The college is recognized as one of the leading schools statewide in the approval of Associate Degrees for Transfer (AA-T and AS-T degrees), and an honors program is ...
	The Academic Senate plays an active role in discussions on curricular policy and processes, the linkages between program review and curriculum review, SLOs, and the recent recommendations of the Student Success Task Force. (2A2c.11, 2A2c.11, 2A2c.13)
	The Office of Institutional Research tracks college and department data on student retention and success, with separate tracking of retention and success for distance learning courses.  Departments are provided with this data as part of the program re...
	Evaluation

	While college data on distance education retention and success rates still lag somewhat behind those of traditional course offerings, it is noteworthy that the gap is narrowing and student success and retention have improved significantly over the pas...
	Actionable Improvement Plan

	In order to provide more effective assessment and evaluation of distance learning outcomes, as well as to ensure that distance learning maintains its academic integrity, the college will provide an enhanced infrastructure for distance education.  This...
	Evidence

	2.A.2.d  The institution uses delivery modes and teaching methodologies that reflect the diverse needs and learning styles of its students.
	Summary

	Mission College supports the belief that a variety of instructional approaches must be provided to enhance the learning of students who have diverse academic and cultural backgrounds, different learning styles and who have demanding schedules, with wo...
	Ethnic and language diversity are characteristic of approximately 80% of Mission College’s population. Many students have families and full-time jobs, although a growing segment of the student body falls into the “traditional” student age range of 18 ...
	The college offers courses in a wide variety of formats and instructional modalities, including distance learning, so that access is possible for the many students who must juggle work and family along with their education.  While instructors in class...
	Distance learning is fully integrated into all aspects of the college’s instructional programs including transfer, basic skills, and workforce preparation. Courses are conducted using a variety of teaching techniques, both face-to-face and online, inc...
	Faculty take a lively interest in professional development activities.  A faculty book club to discuss books relating to pedagogy and instructional methods was announced in August 2012, in which over 40 faculty participated. Professional development a...
	Course SLOs are assessed using a variety of methods, which are reflected in the course outlines of record. Many departments have identified multiple direct and indirect assessment methods which measure student learning.  Examples include Oral Speech, ...
	Evaluation

	In order to adequately meet the learning styles and needs of its diverse student population, Mission College has embraced a wide range of delivery modes and teaching methodologies.  The college meets this standard.
	Evidence

	2.A.2.e  The institution evaluates all courses and programs through an on-going systematic review of their relevance, appropriateness, achievement of learning outcomes, currency, and future needs and plans.
	Summary

	Curriculum is evaluated on a regular cycle through the integration of Program Review with the Curriculum Review process.  Occupational and vocational programs undergo a comprehensive program review every two years, while all other programs undergo a c...
	As part of Program Review, departments and programs are provided with data relating to trends affecting their programs such as enrollment, student retention and success, and completion in both face-to-face and distance education sections, with the exp...
	The process used for Program Review is updated regularly based on feedback from faculty and staff.  A comprehensive survey of the Program Review process was conducted in Fall 2012, which provided valuable information prior to the migration to a comple...
	In addition to the regular cycle of comprehensive Program Reviews outlined above, all programs are required to complete annual updates to maintain a record of progress toward goals outlined in the comprehensive review and to ensure that identified nee...
	Evaluation

	Program Review is a process that allows the entire college community an opportunity to highlight their successes and document their achievements and needs.  With a continuous regular cycle of Program Review that is data-driven and closely tied to curr...
	Evidence

	2.A.2.f    The institution engages in ongoing, systematic evaluation and integrated planning to assure currency and measure achievement of its stated student learning outcomes for courses, certificates, programs including general and vocational educat...
	Summary

	Mission College engages in ongoing, systematic evaluation of courses, degrees, certificates, and other instructional programs.  As noted in 2.A.2.e above, occupational and vocational programs undergo a comprehensive program review every two years, whi...
	Departmental goals identified in Program Review are tied closely to college goals and to the college’s Mission Statement.  Program Review goals are used to support requests for resources as part of the college’s Integrated Planning and Resource Alloca...
	Curriculum is also assessed as part of this same process.  Departments review their curriculum to assess whether courses in their areas should be archived or deleted, to see if enrollment trends indicate a need to modify programs, etc.  Learning outco...
	As an example, in 2011, the Biological Sciences department Program Review stated that a goal of the department was to “Enhance instruction in laboratory courses by adapting labs to accommodate new modalities (e.g., laboratory simulation exercises).”  ...
	Evaluation

	Mission College has a robust and integrated process by which programs are reviewed and evaluated, and the results of this process are closely tied to institutional planning.  The college meets this standard.
	Evidence

	2.A.2.g    If an institution uses departmental course and/or program examinations, it validates their effectiveness in measuring student learning and minimizes test biases.
	Summary

	Instructional programs at Mission College do not utilize departmental course and/or program examinations as assessments of student learning within the course.  Certain departments such as nursing and chemistry require students to take an external exam...
	Evaluation

	This standard does not apply to Mission College.
	2.A.2.h  The institution awards credit based on student achievement of the course’s stated learning outcomes. Units of credit awarded are consistent with institutional policies that reflect generally accepted norms or equivalencies in higher education.
	Summary

	Courses developed at Mission College are subjected to a rigorous approval process which includes evaluation of the course content, objectives, and outcomes.  All curriculum complies with state regulations on the awarding of credit, and credit is award...
	Evaluation

	The college meets this standard.
	Evidence

	2.A.2.i  The institution awards degrees and certificates based on student achievement of a program’s stated learning outcomes.
	Summary

	All degrees and certificates offered by Mission College must be approved by the State, and learning outcomes are included for all programs submitted for approval.  The college is in the process of identifying student learning outcomes for its degrees ...
	Learning expectations are widely discussed as they relate to attainment of degrees and certificates, with discussions carried out at the Academic Senate, Student Services Council, Educational Council, and Leadership Team as well as in departments and ...
	In early 2013, the college joined in ACCJC’s Degree Qualifications Profile (DQP) project.  Competencies in the Degree Qualifications Profile have been utilized to map the requirements for the Associate degree with general education requirements for th...
	Evaluation

	Currently, Mission College is streamlining its course and institutional level outcomes and ensuring that outcomes are measurable, assessment results are being analyzed and that course revisions, resulting from assessment results analysis and dialogue,...
	Actionable Improvement Plans

	1. The college will institutionalize a continuous cycle of outcomes assessment throughout the college by identifying ongoing funding to support an SLO coordinator and providing training and resources for faculty, classified staff and administrators, a...
	2. The college will identify and institute a permanent body to oversee the outcomes assessment process and make ongoing recommendations for improvement.
	3. The college will develop an effective method of linking outcomes across all levels. Course outcomes will be linked to certificate, program and degree outcomes.  Course, certificate, program and degree outcomes, as well as service area outcomes, wil...
	Evidence

	General Education has comprehensive learning outcomes for the students who complete it, including the following:
	2.A.3.a  An understanding of the basic content and methodology of the major areas of knowledge: areas include the humanities and fine arts, the natural sciences, and the social sciences.
	Summary

	In compliance with Title 5, section 55061, Board Policy 4025 states the philosophy of the district as a whole regarding General Education. This philosophy, as implemented through the accompanying Board Administrative Procedure, gives the college Curri...
	Mission College’s General Education (GE) requirements have been developed in accordance with that policy to guarantee that graduates possess enhanced communication and analytical skills and experience a breadth of learning. As outlined in the college ...
	The general education pattern is reviewed as a whole by the college’s Curriculum Review Committee, whose charge explicitly requires this review. The college Articulation Officer and the Office of Instruction work intensively with faculty to ensure tha...
	Courses fulfilling the general education (GE) requirements for associate degree programs are clustered into either Process or Content areas:
	Process Areas

	 Communicating
	 Solving Problems
	 Clarifying Values
	Content Areas

	 Language and Rationality
	o English Composition
	o Communcation and Analytical Thinking
	 Natural Sciences
	 Humanities
	 Social and Behavioral Sciences
	 Lifelong Learning
	Mission College relies on the the Curriculum Review Committee (CRC) process and the efforts of individual departments to review, revise, and improve the GE curriculum. All GE courses must be reviewed and approved by the CRC, and the college Office of ...
	Evaluation

	The college General Education pattern and graduation requirements are reviewed carefully through processes established by the Academic Senate.  The most recent review and update of the GE pattern was completed in Fall, 2013.  (2A3a.6)
	The college meets this standard.
	Evidence

	2.A.3.b  A capability to be a productive individual and life-long learner: skills include oral and written communication, information competency, computer literacy, scientific and quantitative reasoning, critical analysis/logical thinking, and the abi...
	Summary

	The GE program at Mission College follows accepted norms for the community college system. Life-long learning is one of the five content areas addressed in the GE program. An important component of life-long learning is the acquisition of a conceptual...
	At the core of the GE program are the basic competency requirements, which include communication skills (reading, writing, and oral communication), mathematics, and information competency, which includes a computer literacy component. These requiremen...
	Basic competency requirements in reading/writing and mathematics are standard throughout the community college system. In addition, Mission College requires proficiency in oral communication and information competency. For example, oral communication ...
	These local graduation proficiencies are not required of students who are completing the AS-T and AA-T degrees authorized by SB 1440, the Student Transfer Achievement Reform Act.   Students earning those specific degrees are required to follow only th...
	All degree-applicable courses approved by CRC, including those in the GE pattern, meet the standards for community college courses required by Title 5, section 55002.  All approved courses, regardless of content area, must include components that addr...
	To ensure that students will achieve these capabilities and skills, student learning outcomes at the course level are mapped to institutional learning outcomes. Courses are carefully sequenced to help students reach collegiate levels in areas such as ...
	Evaluation

	The college meets this standard.
	Evidence
	Summary

	Students at Mission College are part of a diverse and vibrant community of learners, and Mission College places a high value on ensuring that its students learn the qualities necessary to be both an ethical human being and an effective citizen.  The c...
	. . . Students will respect and work with diverse people including those with different cultural and linguistic backgrounds and different abilities.  Students will demonstrate an understanding of ethical issues and the development of personal values t...
	Learning outcomes for courses and programs are mapped to the institutional learning outcomes, resulting in systematic and institution-wide efforts to promote civic engagement and student growth as ethical human beings.  Syllabi include statements addr...
	Courses are selected for inclusion in the General Education pattern of the college based in part on their ability to promote these outcomes.  Courses in areas A (Language and Rationality), C (Humanities), and D (Social and Behavioral Sciences) all add...
	Students attending orientation receive the college student Orientation Handbook, which includes a statement on Student Rights and Responsibilities. This statement reminds students that the “have not only the right to an education, but to the rights of...
	Outside of class, students are presented with abundant opportunities to learn these concepts and skills through participation in activities and events.  The Associated Student Government (ASG) sponsors many clubs and student organizations which engage...
	 Constitution Week
	 Promotion of the semiannual Red Cross blood drive
	 Mental Health and Wellness Fair
	 Annual “Eco-Fair” and Earth Day celebration
	 Political campaigning by the Associated Student Government in support of the district’s bond measure (Measure C)
	 “Rock the Vote” voter registration drive
	 Community service and charity drives seeking donations of food and sleeping bags
	(2A3c.6, 2A3c.7)
	Mission College surveyed students in the national 2013 Community College Survey of Student Engagement (CCSSE).  When asked “How much has your experience at this college contributed to your knowledge, skills, and personal development in the following a...
	Evaluation

	Encouraging and guiding the development of students into fully participating, effective citizens and ethical members of society is a vital and ongoing aspect of education at Mission College.  The college constantly strives to promote student engagemen...
	The college meets this standard.
	Evidence

	2.A.4  All degree programs include focused study in at least one area of inquiry or in an established interdisciplinary core.
	Summary

	Title 5, section 55063(a), requires all community college associate degree programs to contain a minimum of 18 semester units in a major or “area of emphasis”, and this is further described in the state’s Program and Course Approval Handbook.  All pro...
	Evaluation

	The college meets this standard.
	Evidence

	2.A.5  Students completing vocational and occupational certificates and degrees demonstrate technical and professional competencies that meet employment and other applicable standards and are prepared for external licensure and certification.
	Summary

	The degree and certificate requirements of all vocational and occupational programs are described in detail in the college catalog.   These degrees and certificates are developed by faculty working closely with advisory committees comprised of faculty...
	Many of the college’s departments in occupational areas engage in active partnerships with their respective industries, and develop programs of study that respond to specific employment trends.  For example, the Computer Science and Information Techno...
	Students in programs which do not have external certifications, such as Retail Floristry or Hospitality Management, are trained in the technical and professional competencies of their field and given opportunities to practice and demonstrate those ski...
	One of the largest occupational areas at Mission College is the Health Occupations department, with several different vocational programs in the Allied Health fields, all of which are subject to external regulation by state boards governing different ...
	Evaluation

	Vocational and occupational programs document student competence through academic assessment tools, practical exams, and through the feedback gained from employers, industry groups, and the graduates themselves.  The college meets this standard.
	Evidence

	2.A.6  The institution assures that students and prospective students receive clear and accurate information about educational courses and programs and transfer policies. The institution describes its degrees and certificates in terms of their purpose...
	2.A.6.a  The institution makes available to its students clearly stated transfer-of-credit policies in order to facilitate the mobility of students without penalty. In accepting transfer credits to fulfill degree requirements, the institution certifie...
	Summary

	Mission College provides students with clear, accurate descriptions of all educational courses and programs through the college catalog, which is available both in print and on the college website.  Each degree and certificate is listed along with its...
	The college participates in a mutual agreement to honor “General Education Reciprocity” with a number of other community colleges in the region.  Colleges participating in this agreement, which includes all community colleges in Santa Clara County as ...
	Students entering Mission College with credit earned through Advance Placement, College Level Examination Program (CLEP), or International Baccalaureate examinations are advised of the policies and allowable credit in the catalog.  (2A62a.4)
	Credit transfer policies adopted by the college are described in the college catalog under “Transfer Programs”, and this information is reviewed and updated, in each new publication of the catalog, by the Office of Instruction with the assistance of t...
	The Transfer Center provides students a centralized resource area for information and assistance with transfer.  A number of counselors are assigned on a full or part-time basis to the Transfer Center, where they assist transfer-oriented students with...
	Evaluation

	Mission College has numerous articulation agreements with four-year institutions, as well as clearly stated policies designed to facilitate the transfer of students.  Students entering the college are encouraged to transfer credit from other instituti...
	The college meets this standard.
	Evidence

	2.A.6.b  When programs are eliminated or program requirements are significantly changed, the institution makes appropriate arrangements so that enrolled students may complete their education in a timely manner with a minimum of disruption.
	The Mission College Academic Senate developed a process to govern the discontinuance of academic programs in May, 2001, to comply with the requirements of Title 5, section 51022. That process was implemented for the first time in Spring 2010, when the...
	Students who remain enrolled at Mission College for at least one term per academic year are considered to be continuously enrolled, and retain “Catalog Rights.” As part of the discontinuance process, plans were developed in conjunction with Student Se...
	Evaluation

	The Spring 2010 Program Discontinuance process took a full semester and nearly the full attention of the Academic Senate.  While the process had been approved in 2001, it had never been tested, and in Fall 2010 the Academic Senate reviewed the process...
	The new process for program discontinuance is incorporated in a larger process of Program Revitalization, which provides assistance to programs facing significant challenges.  If a program under revitalization is finally recommended for discontinuance...
	However, when programs are discontinued and courses are inactivated, it is essential that those changes are accurately conveyed to the state so that the state Curriculum Inventory is an accurate reflection of the college’s curricular offerings.  Due t...
	The college meets this standard.
	Actionable Improvement Plan

	The college will develop and implement internal audit procedures to ensure concordance between college curricular offerings and the state curriculum inventory.
	Evidence
	Summary

	Mission College presents clear, accurate, and consistent information to prospective and current students, the public, and its personnel through a variety of publications, documents, and electronic media.
	As of 2011, the college moved to a biannual production cycle for the catalog, with new printings every two years, to reduce expenses. Institutional policies, procedures and the college’s mission, programs and services are reviewed each time the catalo...
	Information on student success and retention, achievement transfer, etc., as well as  a link to the state’s Student Success Scorecard are made available to the public by means of publications on the college Research and Planning website.   A district-...
	District Administrative Policy 2410 calls for regular review of both the Board Policies and district Administrative Procedures - “Administrators have an on-going obligation to review and when appropriate, recommend the revision of policy and procedure...
	Following a comprehensive review by the Board’s Policy Ad Hoc committee, which worked with the district Chancellor, legal counsel, and key management staff, proposed revisions were reviewed by various groups throughout the district including the const...
	Evaluation

	Mission College actively strives to represent itself clearly, accurately and consistently to students and to the public.  Publications and electronic representations of the college are updated regularly.  The college meets this standard.
	However, while the college website contains accurate and updated information, it is not organized in a way that makes that information easy to locate for people unfamiliar with the structure of the website.  This is a problem that the college is aware...
	Actionable Improvement Plans

	The college will improve the organization of its website to allow easier access to data and other information about the college by students, staff, and the public.
	Evidence

	2.A.7  In order to assure the academic integrity of the teaching-learning process, the institution uses and makes public governing board-adopted policies on academic freedom and responsibility, student academic honesty, and specific institutional beli...
	2.A.7.a Faculty distinguish between personal conviction and professionally accepted views in a discipline. They present data and information fairly and objectively.
	Summary

	The Board Policies on academic freedom are freely available on the district website. Board Policy 4030, Academic Freedom, also describes the district commitment to the right of faculty to interpret and communicate information and delineates faculty re...
	The college Faculty Handbook, borrowing from a publication of the Academic Senate for California Community Colleges, reminds faculty that:
	The first obligation in maintaining academic freedom is to create a learning environment which fosters the free exchange of ideas. In other words, faculty should encourage the expression of diverse views and the understanding of those views.
	The second obligation which is required to maintain academic freedom is to clearly distinguish when one is speaking for one’s self and when one is speaking as a representative of the educational institution.  The classroom in particular should not be ...
	The college catalog contains a statement on Cultural Pluralism (p.7) which states the college’s commitment to maintaining an environment which assists students and staff in examining the reasons behind thinking that is limited by stereotypic, ethnocen...
	Evaluation

	The college meets this standard.
	Evidence

	2.A.7.b  The institution establishes and publishes clear expectations concerning student academic honesty and the consequences for dishonesty.
	Summary

	The Mission College policy on cheating is available in the College Catalog. The Faculty Handbook also outlines the sanctions that instructors can implement in the classroom, as well as details the obligations of instructors to prevent academic dishone...
	Students enrolled in distance learning courses are required to affirm that they are the student enrolled in the course each time they login, by agreeing to the following policy:
	Through the entry of my username and password, I affirm that I am the student who enrolled in this course. Furthermore, I affirm that I understand and agree to follow the regulations regarding academic integrity and the use of student data as describe...
	In addition, certain departments have established departmental policies that require on-campus midterm and final exams even for course sections offered via distance education.  Students taking these exams on-campus are asked to provide identification ...
	Evaluation

	The college meets this standard.
	Evidence

	2.A.7.c  Institutions that require conformity to specific codes of conduct of staff, faculty, administrators, or students, or that seek to instill specific beliefs or worldviews, give clear prior notice of such policies, including statements in the ca...
	Summary

	As a public institution, Mission College does not require staff, faculty, administrators, or students to conform to specific codes of conduct or seek to instill specific beliefs.  A general “Code of Student Conduct” is published in the college Catalog...
	Evaluation

	The college meets this standard.
	Evidence
	Summary

	This section is not applicable to Mission College.
	Evaluation

	This standard does not apply.
	2.B  Student Support Services
	The institution recruits and admits diverse students who are able to benefit from its programs, consistent with its mission. Student support services address the identified needs of students and enhance a supportive learning environment. The entire st...
	2.B.1  The institution assures the quality of student support services and demonstrates that these services, regardless of location or means of delivery, support student learning and enhance achievement of the mission of the institution.
	Summary

	Mission College is committed to providing quality support services to all of its students, regardless of location or means of delivery.  Because the college intends to assure that the services offered support student learning, student needs for servic...
	All services and programs are designed to assist, guide, develop, support, retain, and encourage students in the pursuit of their educational and career goals. Support is provided to help students successfully matriculate, whether they are on campus o...
	 Supplemental applications are required for admission to programs in the Health Occupations (Vocational Nursing, Psychiatric Technician, etc.) (2B1.1)
	 Assessment Testing is required for placement into appropriate levels of English, Reading and Math (2B1.2)
	 Prerequisites are applied when appropriate to courses within disciplines (2B1.3)
	 Early Alert allows instructors to refer at-risk students for intervention as early as the fifth week of instruction, so that appropriate support services can be provided. (2B1.4)
	 Student Equity Plans
	Each service area conducts regular staff meetings and engages in training and other staff development activities.  In addition, each service area within Student Services participates in the college Program Review cycle, which includes departmental ass...
	Ongoing discussions and training help maintain a high level of knowledge among staff and faculty.  College professional development days have addressed student services, specifically targeting the needs of developmental learners and special population...
	Data on student services are reviewed through a variety of means.  All student services areas complete regular program reviews, a part of which includes evaluation of program outcomes and data. Measures of student success and retention are evaluated t...
	Evaluation

	The college meets this standard overall. However, although the college supports distance education students currently, there is still room for improvement in the areas of technical support for distance education faculty and students as well as profess...
	Actionable Improvement Plan

	In order to provide more effective assessment and evaluation of distance learning outcomes, as well as to ensure that distance learning maintains its academic integrity, the college will provide an enhanced infrastructure for distance education.  This...
	Evidence

	2.B.2  The institution provides a catalog for its constituencies with precise, accurate, and current information concerning the following:
	2.B.2.a  General Information
	 Official Name, Address(es), Telephone Number(s), and Website Address of the Institution
	 Educational Mission
	 Course, Program, and Degree Offerings
	 Academic Calendar and Program Length
	 Academic Freedom Statement
	 Available Student Financial Aid
	 Available Learning Resources
	 Names and Degrees of Administrators and Faculty
	 Names of Governing Board Members
	Summary

	Mission College publishes a general college catalog for its constituencies on an annual basis that is precise, accurate and contains current information about the college’s instructional programs and services. The catalog is available in the college b...
	Evaluation

	The college catalog adequately provides general information about the college, and the college meets this standard.
	Evidence

	 Admissions
	 Student Fees and Other Financial Obligations
	 Degree, Certificates, Graduation and Transfer
	Summary

	The Catalog contains information about how students, including high school students, may satisfy requirements for enrollment in the college (p. 181-82), including fees for resident and nonresident students, instructional materials, and other costs for...
	Mission College provides recent, precise and accurate information about requirements students must satisfy in order to qualify for degree, certificates, graduation and transfer. The college’s Articulation Officer works collaboratively with the Curricu...
	Evaluation

	The college publishes detailed information about admission and enrollment procedures for all students, including procedures for high school, resident, nonresident, and international students.  The college meets this standard.
	Evidence

	2.B.2.c  Major Policies Affecting Students
	 Academic Regulations, including Academic Honesty
	 Nondiscrimination
	 Acceptance of Transfer Credits
	 Grievance and Complaint Procedures
	 Sexual Harassment
	 Refund of Fees
	Summary

	A section of the catalog entitled “academic regulations and standards” (p. 184-87) contains information about faculty/student responsibilities, discipline process, academic honesty policy, minimum standards of progress, academic probation and dismissa...
	The “Right to Know” section of the catalog lists specific information about the college’s AIDs policy, sexual harassment and sex discrimination policies, student privacy rights, student rights and responsibilities, and the college’s status as a drug-f...
	Evaluation

	The college catalog contains all major policies affecting all students, including the code of student conduct, admissions policies, and policies on filing grievances.  The college meets this standard.
	Evidence

	2.B.2.d  Locations or publications where other policies may be found.
	Summary

	The college catalog serves as one of the primary sources used by students to gain information about the college and the all applicable programs, services and policies. The college’s website (the URL is printed on the Mission College Catalog front cove...
	As of 2011, the college moved to a biannual production cycle for the catalog, with new printings every two years, to reduce expenses.  Department chairs and program directors are asked to review the sections of the catalog that pertain to their progra...
	The college catalog (p. 191) advises students of the circumstances under which a student may file a grievance against a faculty or staff member, and the procedure to begin a grievance.  A record of student complaints and grievances is maintained on a ...
	All records of the grievance proceedings shall be retained in a grievance file by the Vice President of Student Services. Only the principals, who are directly involved in the grievance, the President, the Vice President of Academic Affairs, the Vice ...
	Other district policies are also available on the Student Services website and links are provided to Board Policies.
	Evaluation

	The college meets this standard.
	Evidence

	2.B.3  The institution researches and identifies the learning support needs of its student population and provides appropriate services and programs to address those needs.
	2.B.3.a  The institution assures equitable access to all of its students by providing appropriate, comprehensive, and reliable services to students regardless of service location or delivery method.
	Summary

	Mission College researches the learning support needs of its students in an ongoing effort to provide appropriate services and programs which will address those needs.
	A wide range of services are now available to students online through a new Student Services Portal, implemented in 2012.   The portal provides a safe and secure way for students to conduct a wide range of business with Student Services staff.
	Services available to students online include:
	 Admissions and Records:  College applications and registration are available online to all students except concurrent-enrollment high school students through CCCApply, the state community college application system.  Class schedules, individual stud...
	 Bookstore: Textbooks and other materials can be ordered online from the campus bookstore. (2B3a.4)
	 Counseling: The Counseling department offers phone appointments and has established a special email account for counseling information (askmccounseling@wvm.edu), and some online counseling is available via SKYPE.  The counseling department also util...
	 Disability Support: Disabled Students Programs and Services (DSPS) provides accommodations on-line as required, accepts accommodation requests via e-mail, and schedules on-line test taking for distance learning courses.  The course management system...
	 Financial Aid: Students access the primary financial aid application, the FAFSFA, on-line, and financial aid staff provide extensive contact with students by phone.  Students can check on the status of their financial aid awards online through the P...
	 Orientation: The student Orientation Handbook is available online, and orientation classes (COUNS 000A) are available through distance education.
	 Parking Permits: Student parking permits can be purchased and fees can be paid online through the Portal.
	 Distance Learning: A half-unit course is offered to help students who are not comfortable with the technology of online learning.  In addition, COUNS 000A includes a module on distance learning to help students make informed decisions as to its suit...
	Various student support programs such as CalWorks and EOPS make full use of web, phone, and email to provide information, appointments and services. Some student service areas such as ACCESS (a Federal TRIO grant program) provide workshops to students...
	Evaluation

	The college meets this standard.
	Evidence

	2.B.3.b  The institution provides an environment that encourages personal and civic responsibility, as well as intellectual, aesthetic, and personal development for all of its students.
	Summary

	Mission College provides an environment that encourages personal and civic responsibility, as well as intellectual, aesthetic, and personal development for all of its students through both student-organized activities and instructional programs.
	Student-organized opportunities for personal development occur in a wide variety of ways, coordinated through the Office of Student Activities and the Associated Student Government (ASG).  Elected ASG representatives work with Student Activities staff...
	College instructional areas encourage the intellectual, aesthetic, and personal development of students both through courses and at the program level. The Mission College Performing Arts Series (MCPAS) is an ongoing series of concerts, recitals and mu...
	The college reinforces these efforts to promote civic and personal responsibility through a clearly stated Code of Student Conduct, which is included in the college catalog and is available on the college website.  Course syllabi include the code by r...
	The development of an honors program to provide enhanced learning opportunities for students was identified as a goal in the college’s Strategic Plan, and this program is currently under development.  The Honors Transfer Program is being developed wit...
	Evaluation

	Students at Mission College have a wide range of activities and programs available to encourage their growth and personal development as well as to help them develop a strong sense of civic and personal responsibility.   The college meets this standard.
	Evidence

	2.B.3.c  The institution designs, maintains, and evaluates counseling and/or academic advising programs to support student development and success and prepares faculty and other personnel responsible for the advising function.
	Summary

	Mission College offers counseling/academic advising services through the Counseling Department and categorical programs and services (CalWORKs, EOPS, DSPS, etc.), including grant-funded initiatives. Academic advising centers on assisting students in m...
	Most new, transfer, and returning students are required to attend orientation unless they fall into one of the categories defined as “exempt” for purposes of matriculation. Exempt students include those students who already possess an Associate Degree...
	Mission College develops, implements, and evaluates counseling and academic advising on a regular basis through the Program Review process, faculty and staff evaluations and student surveys.  Some categorical programs are funded to mirror the Counseli...
	Counseling is provided to students enrolled in distance education courses through a variety of means, including phone appointments, email, and video calls via SKYPE.  A dedicated email account has been established to allow students to obtain counselin...
	Evaluation

	The college meets this standard. However, although the college supports distance education students currently, there is still room for improvement in the services provided to distance education students.
	Actionable Improvement Plan:

	In order to provide more effective assessment and evaluation of distance learning outcomes, as well as to ensure that distance learning maintains its academic integrity, the college will provide an enhanced infrastructure for distance education.  This...
	Evidence
	Summary

	Mission College places a high value on the diversity of its students and staff, and promotes and enhances student understanding and appreciation of that diversity in a variety of ways.
	This commitment begins with Board Policy 3410, Nondiscrimination, which states:
	To have available positive images provided by individuals from historically under-represented groups, and to observe that such individuals can assume responsible and diverse roles in society is educationally sound for all students attending Colleges o...
	Additional Board Policies reinforce this core statement with policies and procedures prohibiting harassment, addressing equal employment opportunity, and promoting a safe teaching and learning environment for all employees and students. (2B3d.2, 2B3d.3)
	The college has incorporated the attitudes expressed in the Board policy at every level.
	Curriculum is designed with the awareness that Mission College reflects the tremendous diversity of the community it serves.   Among the college’s curricular offerings are many courses explicitly designed to enhance student understanding of diversity....
	 Counseling 055, Valuing Diversity
	 Global Studies 001, Global Perspectives
	 Global Studies 006, The Global Economy
	 History 031, History of East Asia
	 Humanities 016A, Hispanic Roots & Culture
	 Humanities 018, African-American Culture and Humanities
	 Music 017, Music of the World
	 Political Science 006, Politics of Race, Class and Gender
	 Political Science 007, International Films
	However, even courses which are not specifically designed to address diversity are required to address the issue of multiculturalism and diversity in some fashion as appropriate to the course content.  As an example, the course outline for Health Occu...
	Students will demonstrate understanding of individuals' cultural health beliefs and practices that may impact a resident's active participation and compliance with health care practices. Students will identify cultural variations of disease or disorde...
	The college has developed a wide variety of programs and services to promote understanding and appreciation of diversity among students.  The VALOR Center (Veteran’s Active Learning Opportunity Resource Center), which opened in Fall 2012, provides cou...
	In 2010, the college was awarded a $2 million AANAPISI Part A Grant that targets students in the ESL (English as a Second Language) course sequence to help them transition successfully to college English. The Part A grant was awarded for a five year p...
	Funds from these grants have been used to support the development of several academic initiatives, including the new Honors Transfer Project, as noted in other sections of this report.  ASAP (Academic Success for Asians), provides comprehensive servic...
	In 2012, the college also became a participant in a National Endowment for the Humanities grant, Bridging Cultures.  As part of this grant, several faculty attended a week-long symposium at the University of Hawai’i, and began development of a new deg...
	Many activities sponsored by the Associated Student Government demonstrate the appreciation of students for the diversity of those around them.  An annual International Day celebrates the many cultures and ethnicities of our student population, and nu...
	Evaluation

	The college meets this standard.
	Evidence

	2.B.3.e  The institution regularly evaluates admissions and placement instruments and practices to validate their effectiveness while minimizing biases.
	Summary

	The college follows state regulations regarding admissions and placement, and regularly validates placement instruments and practices to validate their effectiveness and minimize bias.
	Admission policies and practices are routinely discussed and reviewed at both a college and district level.  Admissions Office staff are trained and re-trained on policy and procedure through weekly meetings as well as regular specialized trainings.  ...
	As an open-access college within the California Community College system, applicants who qualify for admission into the college are admitted without the use of additional assessment or testing criteria.
	A select group of health occupation programs requires a separate application for admission.  Health Occupations programs requiring a separate application for admission include:
	Details regarding admissions criteria and how to apply are available on the Health Occupations Website. (2B3e.2)
	Applicants to the Vocational Nursing and Registered Nursing programs are required to have met a satisfactory score on the TEAS V Test (Test of Essential Academic Skills, Version Five).  The TEAS V test is developed by Assessment Technologies Institute...
	Following the requirements of California Code of Regulations, Title 5, all new students are required to take assessment tests for course placement, unless students meet categories of exemption from matriculation requirements.  Multiple measures are us...
	Assessment tests are used for determining placement into courses within four disciplines:  English, English as a Second Language (ESL), Math, and Reading.  Assessment services are provided on a drop-in basis five days a week, with additional hours sch...
	All four disciplines currently use the computerized Compass diagnostic tool developed and maintained by ACT (American College Testing).  Use of Compass is new within the past two years and was a faculty-led decision following departmental reviews and ...
	ACT provides documentation of the reliability of each assessment instrument, as well as its own evidence demonstrating lack of bias.  In addition, the Office of Research, Planning, and Institutional Research, which oversees the Assessment Center, coor...
	Working with college research staff, department faculty review sample tests for matches to local curriculum and cultural sensitivity or bias. Initial cut scores are validated through a combination of student and faculty evaluations. If adjustments are...
	Evaluation

	Admission to Mission College is open-access and does not require assessment for admission.  The college complies with all state guidelines regarding assessment and actively evaluates its course placement instruments and practices to validate their eff...
	Evidence

	2.B.3.f  The institution maintains student records permanently, securely, and confidentially, with provision for secure backup of all files, regardless of the form in which those files are maintained. The institution publishes and follows established ...
	Summary

	Board Policy 5040, Student Records, Directory Information, and Privacy, requires all representatives of the district to maintain strict compliance with applicable federal and state laws relating to the privacy of student records.  The district maintai...
	Access to the Admissions & Records (A&R) department is limited to essential staff.  Visitors are monitored when in the department.  Written permission and identification are required for the release of information to anyone other than the student, and...
	The college is required to maintain a log in the A&R office which lists all requests for information from a student’s record by persons, agencies or organizations.  Access to this log is restricted to the student himself, A&R staff, and certain specif...
	Permanent student records are being converted into digital format (Avante/Laserfiche) to improve security.  Electronic storage provides a higher level of security by ensuring fireproof, waterproof storage of data that is backed up nightly and stored o...
	Evaluation

	The college meets this standard and student records are maintained safely and confidentially.
	However, although district policies and procedures clearly delineate the intent of the college to comply with all regulations and laws governing student records, training of staff and faculty has not been as thorough as it should be in this area.  A w...
	Actionable Improvement Plan

	The college needs to provide training for faculty and staff college-wide on FERPA regulations to ensure full compliance with federal regulations. This training will be coordinated and planned by the college Professional Development committee and will ...
	Evidence

	2.B.4  The institution evaluates student support services to assure their adequacy in meeting identified student needs. Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes. The institutio...
	Summary

	All areas of Student Services participate in the college’s annual Program Review process, either completing a comprehensive review or submitting annual updates. This helps programs to identify trends in their specific areas, identify the populations b...
	Individual areas in student services use different data to inform their program review and identify improvements. For example, in their most recent review, the Counseling department tracked student usage trends which identified a change in student usa...
	In addition, the college participates in the Community College Survey of Student Engagement (CCSSE) and the Survey of Entering Student Engagement (SENSE) biannually, which allow the college to monitor student usage, satisfaction, and perceived importa...
	(2B4.4)
	(2B4.5)
	Evaluation
	Evidence

	2.C  Library and Learning Support Services
	Library and other learning support services for students are sufficient to support the institution’s instructional programs and intellectual, aesthetic, and cultural activities in whatever format and wherever they are offered. Such services include li...
	2.C.1 The institution supports the quality of its instructional programs by providing library and other learning support services that are sufficient in quantity, currency, depth, and variety to facilitate educational offerings, regardless of location...
	2.C.1.a  Relying on appropriate expertise of faculty, including librarians and other learning support services professionals, the institution selects and maintains educational equipment and materials to support student learning and enhance the achieve...
	Summary

	Mission College provides library and other learning support services for students, including tutoring, computer laboratories, and learning centers for mathematics and other subjects.  Support is available for the instructional programs of our students...
	The college provides numerous learning support services which facilitate educational offerings. Most of these services combine student support with instructional support under the guidance of faculty and other learning support professionals to enhance...
	The Academic Support Center (ASC) was formed in 2011 through the consolidation of several different instructional support areas, including the former Math Learning Center and the Learning Assistance and Tutorial Center.  It now includes all college tu...
	In the Library, four full-time faculty librarians and four full-time library media technicians are responsible for reference desk assistance, instruction, collection development, circulation services, acquisitions, and, technical services. Classified ...
	Library materials include a print collection of over 51,000 volumes and 104 periodical subscriptions.  Students also have access to over 25,000 eBooks, nearly 3,500 streaming online videos, and over 40 electronic databases. These databases include ove...
	An wide array of instructional equipment is available to students in the library and other locations across campus.  The library has 68 computer workstations with unrestricted public access for student use.  A free wireless network is available campus...
	To reflect the college community, the library maintains an extensive special collection focusing on Asian Americans, and holds an accompanying Asian American/Pacific Islander Speaker Series.  This collection is unique among California Community Colleg...
	Instructional materials are also available in the Academic Support Center. ASC faculty seek out content experts when choosing learning support materials for students in their field of study. ASC assesses the effectiveness of the quantity, quality, dep...
	Evaluation

	As reflected in the most recent Library Annual Report, the library has experienced growth in many of its services to students.  86.4% of students indicated that they were “satisfied” or “very satisfied” with their experience of the library as a whole....
	The college meets this standard.
	Evidence

	2.C.1.b  The institution provides ongoing instruction for users of library and other learning support services so that students are able to develop skills in information competency.
	Summary

	The library instructional program is designed to develop information competency for students at all levels of instruction.  Information competency was adopted as a graduation proficiency requirement at Mission College effective Fall 2006, and this req...
	The description of LIB 010 in the college catalog states:
	This course covers the basic elements of information competency by introducing students to the nature of research and the role of the library in research, including finding, analyzing, organizing, and presenting information and the legal and ethical a...
	Student learning outcomes for the course assess the ability of students to correctly cite a variety of information resources in both MLA and APA format, as well as to evaluate and analyze the materials they use for research.  At the end of each semest...
	While the newly-developed AS-T and AA-T transfer degrees are not allowed to include locally adopted graduation standards, including the Information Competency proficiency, in 2012 the English department revised the transfer level English Composition c...
	In addition to LIB 010, library faculty provide ongoing instruction which develops students’ information competency skills by assisting individual students in accessing, navigating, and evaluating information resources and by providing class orientati...
	Classroom instructors are also encouraged to schedule orientation sessions for their classes. Library orientations are useful to give specific classes the information they need to start a research project.  Each orientation is tailored to fit the spec...
	Evaluation

	The graduation proficiency requirement in Information Competency is a demonstration of the college’s commitment to teaching critical information competency skills to all students.  By providing multiple paths for students to learn these skills – throu...
	The college meets this standard.
	Evidence

	2.C.1.c The institution provides students and personnel responsible for student learning programs and services adequate access to the library and other learning support services, regardless of their location or means of delivery.
	Summary

	The Library is open 55 hours per week during both the Fall and Spring semesters. These hours are reduced during the Summer and Winter terms, when the library is open only Monday – Thursday. Reference assistance is available to students both in person ...
	The library is committed to increasing online resources in all formats, which benefits both distance education students and students on campus.  In Spring 2012, the library started subscribing to the database Films on Demand, a subscription service th...
	As of June 2012, the library had 25,411 eBooks, 3,450 streaming online videos, and over 40 periodical databases providing ready access to over 11,000 full-text periodicals. In addition, the library has a comprehensive website that provides 24/7 access...
	A wide variety of instructional technology equipment is available to all students in the library, including 68 computer workstations with access to the internet, media players, Microsoft Office Suite, and CDROM/DVD players. Students with disabilities ...
	The library has tailored its services to provide access to students regardless of their physical location in order to better serve the needs of distance learners and other students for whom on-campus access may prove challenging due to work or family ...
	Closed captioning is an available feature on VCR and DVD players located in the library. Every attempt is made to ensure new instructional media being purchased by the library is closed captioned.  The closed captioning process is coordinated by the c...
	DSPS, formerly called the Disability Instructional Support Center (DISC), provides assistive technology to instructional areas college-wide.  In June 2011, the Disability Instructional Support Center purchased 48 new computers, two scanners, and upgra...
	As of Fall 2011, DSPS stopped offering one-on-one math tutoring for students with disabilities due to a lack of space.  While group tutoring is offered by the college's Math Learning Center (now part of the Academic Support Center), it does not meet t...
	In 2011-12, the Academic Support Center (ASC) was open 49 hours per week in Fall and Spring, with day, evening, and weekend hours.  These hours were determined to be too extensive for the level of full-time staff, as part-time faculty had to be hired ...
	All students at the ASC can access computer software from the lab computers, and online access to study skills materials is available for all students enrolled in IS 947 (Supervised Tutoring).  Online access to skill-building materials in reading, wri...
	Evaluation

	The library facility is fully accessible to all students, with service desks and study areas designed to be barrier-free for individuals with physical challenges.  Although student feedback often includes comments which indicate a desire for longer li...
	Tutoring support services are available to students across day and evening hours Monday to Friday through the Academic Support Center and DSPS.  Budget and staffing limitations have resulted in a reduction of service offerings, including the loss of S...
	In-person services are being augmented through the implementation of electronic options, including the launch of SmartThinking in Spring 2013.  These services do not replace in-person services, but do provide an alternative for those students who are ...
	While online access to study skills materials is available for all students enrolled in Supervised Tutoring classes, ASC lacks the ongoing budget to make access widely available.  In addition, SmartThinking does not serve every type of learning suppor...
	Evidence

	2.C.1.d  The institution provides effective maintenance and security for its library and other learning support services.
	Summary

	Both Mission College Instructional Technology Services (ITS) and District Information Systems (IS) staff are responsible for security and maintenance of computer and network resources campus-wide, including the library, the Academic Support Center, an...
	All student computers have security software installed and maintained by Instructional Technology staff.
	Security gates at the entrance to the library prevent theft of materials. All library materials have security strips inserted to trigger alarms if they are removed without being properly desensitized. The integrated library computer system, which is s...
	The Academic Support Center has reduced the number of software CD-ROMs that students physically check out for use in the lab. Instead, most programs have been installed on a computer server connected to the lab computers, with the result that students...
	Evaluation

	The August 2012 change to a hosted system server for the library’s automated system has resulted in decreased need for college and district computer maintenance, and is expected to result in more consistent and reliable backup and maintenance to the l...
	The college meets this standard.
	Evidence

	2.C.1.e  When the institution relies on or collaborates with other institutions or other sources for library and other learning support services for its instructional programs, it documents that formal agreements exist and that such resources and serv...
	Summary

	Mission College relies on and collaborates with other institutions and companies to enhance learning support services for instructional programs.  The Mission College Library and the West Valley College Library share a library automation system, Innov...
	All agreements and contracts with outside resources and services are carefully selected and regularly evaluated. The library realizes significant cost savings by purchasing online databases through the Community College League of California.  Database...
	The library is also a member of OCLC, the Online Computer Library Cooperative, which provides shared cataloging information and datasets to libraries around the world.  OCLC’s database provides catalog records for nearly 100% of the library materials ...
	The library conducts an annual Student Satisfaction Survey to track the use of library resources, including LINK+, the library’s online catalog system, and online databases and electronic resources.
	Evaluation

	The college meets this standard.
	Evidence

	2.C.2 The institution evaluates library and other learning support services to assure their adequacy in meeting identified student needs. Evaluation of these services provides evidence that they contribute to the achievement of student learning outcom...
	Summary

	All instructional support services participate in program review, which is critical to the planning and budgeting process, and which requires data-driven evaluation of both services and instructional programs.
	The library uses a variety of means to evaluate its services to students and faculty.  Student satisfaction surveys have been conducted annually since 2010, and the results are discussed at department meetings.  In 2010, over 80% of students surveyed ...
	In addition to the official college evaluation forms, students in LIB 010, Information Competency, are asked to fill out an anonymous survey evaluating the course content and delivery. In 2012, the library changed the scheduling of LIB 10 significantl...
	The former Learning and Tutoring Center and the Math Learning Center were consolidated into the Academic Support Center in 2011, and were assessed through student surveys issued by the Office of Research in 2010 and again through college-wide student ...
	Evaluation

	Mission College regularly evaluates learning support services, including the Library, the Academic Support Center, DSPS, and other areas, in a variety of ways, including the Program Review process, surveys, and assessment of usage statistics, and uses...
	The college meets this standard.
	Evidence


	Standard 3: Resources
	The institution effectively uses its human, physical, technology, and financial resources to achieve its broad educational purposes, including stated student learning outcomes, and to improve institutional effectiveness.  Accredited colleges in multi-...
	3.A Human Resources
	The institution employs qualified personnel to support student learning programs and services wherever offered and by whatever means delivered, and to improve institutional effectiveness. Personnel are treated equitably, are evaluated regularly and sy...
	3.A.1  The institution assures the integrity and quality of its programs and services by employing personnel who are qualified by appropriate education, training, and experience to provide and support these programs and services.
	3A.1.a  Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated. Job descriptions are directly related to institutional mission and goals and accurately reflect position duties, responsibilities, and authori...
	Summary

	Mission College is committed to hiring well-qualified faculty, administrators, and staff to support student learning programs and services and to improve the effectiveness of the institution.
	Human Resources (HR) oversees all phases of the recruitment and hiring process.  HR ensures the integrity of the selection processes through the implementation and enforcement of clearly documented procedures for hiring in all classifications - facult...
	Since 2011, HR has used an online application system, PeopleAdmin, to facilitate recruitment and selection of new employees.  The online process has been designed to closely follow the approved and documented processes.
	The hiring process for all full-time positions includes recruitment, application, initial screening of applications, first- and second-level interviews (which may include demonstrations and examinations when appropriate) and reference checking. Hiring...
	Division chairs and the Academic Senate prioritize departmental requests for new full-time faculty each year following a process approved by the Academic Senate.  Faculty hiring committees are composed primarily of faculty in the discipline, when poss...
	The college works cooperatively with HR to ensure that hiring is uniform in all phases of the recruitment process.  At each stage, materials are reviewed by the appropriate college administrator and HR.  To ensure that the hiring procedures are consis...
	Evaluation

	The college meets this standard. Overall, the hiring process used by the college is efficient and effective.
	Some faculty concerns have been expressed about certain aspects of the hiring process since the conversion to online recruitment in 2011.    Staffing shortages and turnover in key HR positions during the past two years, such as that of Recruitment Spe...
	Evidence

	3.A.1.b   The institution assures the effectiveness of its human resources by evaluating all personnel systematically and at stated intervals. The institution establishes written criteria for evaluating all personnel, including performance of assigned...
	Summary

	Performance appraisal processes in the West Valley-Mission Community College District (WVMCCD) are designed to ensure the effectiveness of the District’s most valuable asset, its people. The faculty contract between the Association of College Educator...
	The primary goal of performance appraisal is the improvement of the quality of the educational program. The process should promote professionalism, enhance performance, recognize excellent performance, and be effective in yielding a genuinely useful a...
	Similar language exists in the contract governing classified employees, which states:
	The performance appraisal system should communicate performance standards for the position and encourage growth and improvement of performance for the future. (3A1b.2)
	Human Resources coordinates the evaluations required by the various collective bargaining agreements as well as agreements with unrepresented groups of employees.  The HR department plays an integral role in employee relations matters, working closely...
	Board

	Board Policy 2745, Board Self-Evaluation, states the Board’s commitment to assessing its own performance so as to identify strengths and areas in which improvement may be needed.  To accomplish this, the policy spells out a timeline beginning with the...
	Administrators

	Administrative Procedure 2435, Evaluation of the Chancellor, calls for an “annual and formal evaluation” not only for the Chancellor but also for the Vice Chancellor and both college presidents.  These evaluations are to include input from the Academi...
	Other administrators at Mission College are evaluated in accordance with procedures spelled out in the district Administrator’s Handbook. (3A1b.6)
	Faculty

	Board Policy 7210, Recruitment and Hiring, outlines general information concerning Academic employees, including tenure based on evaluation. All faculty are evaluated through a rigorous process designed to ensure that the college’s instructional progr...
	Regular faculty are subject to appraisal surveys annually. Those in “Satisfactory” status are evaluated once every three academic years. Faculty in “Needs to Improve” and in “Unsatisfactory” status are evaluated every semester. Faculty receiving satis...
	Tenure track (contract) faculty are evaluated every semester for their first and second year. Those that are in their third and fourth years are evaluated each fall semester.  Additional evaluations may be requested by the evaluation team if deemed ne...
	Classified

	Board Policy 7230, Classified Employees, defines classified employees.  Article 13 of the contract between the West Valley Mission Classified Employees Association (WVMCEA) and the District details the evaluation process for all classified employees. ...
	Performance evaluations are based upon a mutual understanding of job expectations. This is accomplished through review of the job description, knowledge of District priorities, and review of the performance evaluation system.  Criteria used in the eva...
	Evaluation

	The college meets this standard.  Evaluations for employees at all levels are designed to measure the effective performance of duties, and any corrective actions taken following evaluations are formal, timely, and documented.  Employees not meeting th...
	Evidence

	3.A.1.c Faculty and others directly responsible for student progress toward achieving stated student learning outcomes have, as a component of their evaluation, effectiveness in producing those learning outcomes.
	Summary

	Faculty and others directly responsible for student progress toward achieving stated learning outcomes (SLOs) have their effectiveness in producing the stated outcomes assessed through class observations and analysis of the student survey results as p...
	Learning outcomes at the program and institutional level are closely aligned with the college’s general education transfer requirements, and have been approved by the Academic Senate.  (3A1c.2)
	Evaluation

	The college evaluates faculty and other staff based on contractually agreed-upon criteria and methods.  Efficacy in achieving student learning outcomes, while not explicitly listed in the performance appraisal process, is implicitly addressed by facul...
	Actionable Improvement Plan

	The college will develop an effective mechanism by which observation of online sections may be accomplished to assure regular effective evaluation of faculty teaching distance education courses.
	Evidence

	3.A.1.d  The institution upholds a written code of professional ethics for all of its personnel.
	Summary

	The District and college hold all employees to the highest ethical standards.  The Board of Trustees has adopted both an Institutional Code of Ethics as well as a specific code of ethics for Board members. (3A1d.1, 3A1d.2)
	Additional Board policies and administrative procedures address specific aspects of professional ethics, including:
	 Academic Freedom  (3A1d.3 )
	 Conflict of Interest (3A1d.4)
	 Political Activity (3A1d.5)
	These policies and procedures are clearly communicated to all employees and are available on the District website.
	Evaluation

	The college meets this standard.
	Evidence

	3.A.2  The institution maintains a sufficient number of qualified faculty with full-time responsibility to the institution. The institution has a sufficient number of staff and administrators with appropriate preparation and experience to provide the ...
	Summary

	All community colleges are required to meet the “Full Time Faculty Obligation” under California Code of Regulations (CCR) Title 5 Section 51025 which, among other things, requires districts to increase the number of full-time faulty over the prior yea...
	Administrative Procedure 6200, Budget Preparation, includes staffing goals for faculty as well as listing the conditions under which permanent additions to staff levels will be made.  Staff will be added when additional full-time faculty are required ...
	Evaluation

	The college meets this standard.
	Evidence

	3.A.3.a  The institution establishes and adheres to written policies ensuring fairness in all employment procedures.
	Summary

	Personnel policies are developed by the district Human Resources department (HR) , reviewed by the District Council (the district’s highest level of participatory governance) and approved by the Board of Trustees.  These policies are contained in Chap...
	Personnel policies and processes relating to faculty hiring have been developed in consultation with the Academic Senate. This includes both the actual hiring process for new faculty and the process used for determining the equivalency of applicants’ ...
	HR is also responsible for coordination of all personnel policies and procedures as they relate to collective bargaining agreements, Board regulations, the Education Code, and Title 5.
	Written personnel policies and procedures have been developed by HR to ensure fairness in all employment procedures. To ensure that personnel policies and procedures are equitable and consistently applied, personnel policies and procedures are adminis...
	Evaluation

	The college meets this standard.
	Evidence

	3.A.3.b  The institution makes provision for the security and confidentiality of personnel records. Each employee has access to his/her personnel records in accordance with law.
	Summary

	The institution ensures the security and confidentiality of personnel records. While each collective bargaining agreement contains specific details regarding the content of personnel files, the district, as a whole, follows Administrative Procedure 71...
	Mission College personnel records are centralized at the District’s Human Resources (HR) department where they are kept in file cabinets which are locked on a daily basis. Records cannot be borrowed or removed from the Human Resources (HR) premises. T...
	Evaluation

	The college meets this standard.  Personnel records are kept securely and confidentially, and all employees have access to their own records.
	Evidence

	3.A.4  The institution demonstrates through policies and practices an appropriate understanding of and concern for issues of equity and diversity.
	3.A.4.a    The institution creates and maintains appropriate programs, practices, and services that support its diverse personnel.
	Summary

	The West Valley-Mission Community College District has adopted policies and procedures that demonstrate commitment to and understanding of issues of equity and diversity.  Board Policy 3410, Nondiscrimination, spells out the district commitment “to eq...
	Board Policy 3420, Equal Employment Opportunity, states “The Board . . .  commits itself to promote the total realization of equal employment through a continuing equal employment opportunity program.”  It further states that “The District is committe...
	Mission College publishes an equal opportunity and nondiscrimination statement in the Catalog in English, Spanish and Vietnamese. The statement is in compliance with Section 504 of the Rehabilitation Act of 1963, Title IX of the Educational Amendments...
	The college’s population includes students from a wide range of ethnic and socio-economic backgrounds.  In Spring 2011, over 50% of Mission College students spoke English as a second language, and nearly as many students were over 50 (14%) as were und...
	Staff and faculty have many opportunities to increase their understanding of diversity, including training sessions on cross-cultural interviewing and hiring practices; speakers on topics such as the difficulties faced by students with disabilities as...
	Evaluation

	The college meets this standard.
	Evidence

	3.A.4.b  The institution regularly assesses its record in employment equity and diversity  consistent with its mission.
	Summary

	With the approval of the college’s Diversity Plan in January, 2009, the Staff/Faculty Diversity Committee was established as a college participatory governance committee, with membership from all constituencies.  The plan called for routine, scheduled...
	Evaluation

	Minutes of the Staff/Faculty Diversity Committee show evidence that attempts were made to work with the district Human Resources Department on issues relating to hiring data.  An analysis of the district’s employment equity data was done in 2007 and a...
	Evidence
	Summary

	The first policy listed in Chapter 7 of the Board Policy manual (Human Resources) is BP 7100 – Commitment to Diversity:
	The Board recognizes that diversity in the academic environment fosters cultural awareness, promotes mutual understanding and respect, and provides suitable role models for all students. The Board is committed to hiring and staff development processes...
	Chapter 3 of the District Policies, General Institution, includes specific policies to ensure that all members of the college community – administration, faculty, staff, and students - are treated with integrity.  As noted in the District’s Institutio...
	The credibility of District employees depends upon whether they are perceived as honest men and women. If integrity contributes to credibility, then ethical behavior is a singular prerequisite to successful performance. When people are convinced that ...
	Statements of ethical standards do not necessarily ensure ethical behavior. Yet public statements of intent surely create an expectation that public employees, in their official capacity, will indeed act with integrity in the public interest. (3A4c.2,...
	Administrative Procedure 3050 requires all employees to
	. . . exercise judgments that are dispassionate, fair, consistent, and equitable. They shall exhibit openness and reliability in what they say and do as educational leaders. They shall confront issues and people without prejudice. They shall do everyt...
	Additional Board policies exist covering specific situations, including BP 3430, Prohibition of Harassment, which spells out the District commitment to an academic and workplace environment that respects the dignity of individuals and groups.  This po...
	This policy applies to all aspects of the academic environment, including but not limited to classroom conditions, grades, academic standing, employment opportunities, scholarships, recommendations, disciplinary actions, and participation in any commu...
	The District maintains specific policies covering both Equal Employment Opportunity  and Nondiscrimination, which states that the District provides access to services, classes, and programs without regard to national origin, religion, age, sex or gend...
	Evaluation

	The college meets this standard.
	Evidence

	3.A.5      The institution provides all personnel with appropriate opportunities for continued professional development, consistent with the institutional mission and based on identified teaching and learning needs.
	3.A.5.a  The institution plans professional development activities to meet the needs of its personnel.
	Summary

	In accordance with Board Policy 7160, Professional Development, all employees of the district are given opportunities for continued professional growth within organizational and fiscal limits. (3A5a.1)
	All employees of the district have available to them training in technology and productivity, provided through People-OnTheGo.  This program, a collaboration between the district Human Resources and Information Systems departments, began in 2011, and ...
	Professional growth and development of faculty are also encouraged by the faculty collective bargaining agreement, which promotes the ongoing development of new skills, updating of knowledge and abilities, and continuous analysis and improvement of pr...
	Mission College takes every opportunity to expand the professional development opportunities available to faculty and staff, recognizing that such development enhances the ability of faculty and staff to respond effectively to the teaching and learnin...
	Opportunities are not limited to “Flex Days.” While the Fall and Spring term Flex Days in 2012 included over 15 workshops and a keynote presentation by Dr. Vince Tinto, activities extended over an entire “College Development Week” and included retreat...
	New faculty receive particular support and special opportunities for professional development. As noted above, the college development week includes a retreat for new faculty. In addition, during their first year, new faculty attend monthly sessions a...
	College grants provide additional opportunities for professional development.  The AANAPISI (Asian American Native American Pacific Islander Serving Institution) grant, a Title V federal grant, provides significant resources for faculty and staff deve...
	In addition to workshops and classes, training presentations are frequently captured to make sure that faculty and staff whose schedules do not permit them to attend are able to benefit from these opportunities. (3A5a.13)
	Evaluation

	Mission College promotes a culture of professional growth, and provides extensive professional development opportunities for faculty and staff that directly relate to the improvement of teaching and learning.
	The college meets this standard.
	Evidence
	Summary

	Mission College provides numerous opportunities for employee professional growth through individual and campus professional development workshops and trainings, and these programs are evaluated in a variety of different ways.
	Staff Development has typically been coordinated through the Organizational and Professional Development Committee, with an administrator assigned with lead responsibility for implementation. This committee reports to the college’s Governance and Plan...
	Mission College provides a robust year-long training and orientation program for new faculty. This program begins with a two-day new faculty orientation prior to the college-wide development (Flex) day. This is followed by monthly focused trainings on...
	Faculty have the ability, through contractual agreements, to apply for sabbatical leaves and Professional Growth & Development (PG&D) opportunities. These proposals are evaluated by district committees and feedback is given on PG&D proposals through a...
	Managers, supervisors, and administrators are provided with routine training on employee relations items.  Some of these topics are appropriate for a wider audience, and are available to all staff. Trainings have been provided by an attorney from the ...
	The district also supports customized trainings developed for departments and programs at the college based on feedback and needs assessment. As an example, during 2011-2012, Human Resources offered a series of trainings in supervisory techniques. Th...
	The college provides a variety of professional development opportunities and values feedback to make improvement and expand opportunities. Each year the college identifies two days for college-wide development activities.  Evaluations and planning ide...
	To facilitate dialog concerning professional development, a series of Frequently Asked Questions and other resources are listed on the professional development website. (3A5b.11)
	Evaluation

	The college meets this standard.
	Evidence

	3.A.6 Human resource planning is integrated with institutional planning. The institution systematically assesses the effective use of human resources and uses the results of the evaluation as the basis for improvement.
	Summary

	The Program Review process is the foundation for all resource planning at Mission College, including planning for human resources, and as part of that process programs are instructed to consider their need for new positions or replacement of anticipat...
	Classified and administrative positions are considered as part of the institutional planning process as well.  Program Review offers an opportunity for departments and service areas to assess their need for additional staff positions.  However, the co...
	At the district level, Human Resources (HR) formed an integral part of the District Organizational Review of 2008-09 and the subsequent strategic planning process of 2010-11.  Some 130 recommendations of the Review were explored, evaluated, and/or imp...
	Evaluation

	Although the Program Review process has incorporated planning for human resources, most programs did not actually incorporate any direct goals relating to human resources planning in 2012.  As the need for positions arises, however, and as the budget ...
	The college meets this standard.
	Evidence

	3.B   Physical Resources
	Physical resources, which include facilities, equipment, land, and other assets, support student learning programs and services and improve institutional effectiveness. Physical resource planning is integrated with institutional planning.
	3.B.1  The institution provides safe and sufficient physical resources that support and assure the integrity and quality of its programs and services, regardless of location or means of delivery.
	3.B.1.a  The institution plans, builds, maintains, and upgrades or replaces its physical resources in a manner that assures effective utilization and the continuing quality necessary to support its programs and services.
	Summary

	Over the course of the current accreditation cycle, Mission College has moved forward significantly with planned construction and renovation of campus facilities as outlined in the 2007 Educational and Facilities Master Plan. (3B1a.1)
	New Construction

	In 2006, planned remodeling of Mission College’s Main Building was halted due to concerns about the effects on the college of the reconstruction of that building. While not unsafe for continued use, the college would have been required to close the Ma...
	During the same period, statewide budget issues forced the college to place an emphasis on efficiencies and effectiveness of assets and services to maximize student success.  This has resulted in an emphasis on data-driven long-term planning by both t...
	 Educational and Facilities Master Planning process
	 Long-term technology planning
	 Better use of Program Review need assessments
	 2 and 4 year strategic planning documents
	The initial Educational and Facilities Master Planning process was carried out prior to the 2008 accreditation, and resulted in the comprehensive facilities plan cited above.  The 2007 plan has been updated over the past six years through the college ...
	Each year, the district updates its five-year construction plan.  This plan is developed with each college President and their advisory council, and approved by the Board of Trustees.  State Chancellor Outlay Applications are submitted to the state fo...
	Projects funded through the District’s 2004 bond, Measure H, have been largely completed, including a complete remodeling of the Hospitality Management building, construction of the second Child Development building, and the completion of a new Inform...
	In November 2012 a new bond measure, Measure C, was approved by the voters of the District.  Measure C will fund the construction of the following projects:
	(3B1a.7)
	All facilities planning begins and ends with the goal of improving the student experience at Mission College.  In Spring 2014, the Gillmor Center will open for instructional use, the first project completed under Measure C.  This is the first of two n...
	Mission has to date handled growth of facilities needs through the expansion of on-campus resources.  Utilization of instructional space is assessed through space utilization reports produced by the room management software package AdAstra.  The progr...
	Campus Technology and Facilities

	Well-defined processes exist and are used to make sure that the needs of programs and services are addressed in the planning of new facilities.  The Technology Plan developed by the college Technology Committee (with input from all constituent groups)...
	College technology is supported by both by the District and by the college’s Instructional Technology and Services (ITS) department, with the District Information Systems department supporting staff and enterprise computing needs while ITS supports ac...
	Mission College does not currently rent off-campus sites other than sports facilities. If the college did enter into any lease agreeement for off-site facilities, district police would retain jurisdiction there as well.
	Evaluation:

	The college meets this standard.
	Classroom size has been a long-standing problem for Mission College, with small classrooms which have limited our ability to schedule classes for optimal efficiency and generation of FTES. The new Gillmor Center will change this. Planning for the new ...
	Assessment of the college’s physical resources  is an ongoing effort.  The revision of the college’s committee structure in 2011 significantly enhanced the integration of planning and resource allocation, including the allocation of resources to meet ...
	By Spring 2014, the college will begin occupancy of the new Gillmor Center, and planning has already begun for the Student Engagement Building.  Measure C will continue to allow Mission College to modernize and improve its facilities operations reduci...
	Evidence

	3.B.1.b  The institution assures that physical resources at all locations where it offers courses, programs, and services are constructed and maintained to assure access, safety, security, and a healthful learning and working environment.
	Summary

	All facilities at Mission College are constructed and maintained in a way that assures access, safety, security, and a healthful learning and working environment.
	The Director of Facilities, Construction and Maintenance develops an annual Scheduled Maintenance Five-Year Plan of all facility maintenance needs district-wide. The college Facilities Manager has oversight of a budget for maintenance and repair of th...
	In addition to ensuring that facilities are built, maintained upgraded or replaced as necessary to ensure quality, the college goes to great lengths to ensure the safety of its employees, students, and facilities.  The overall safety of the District h...
	The district has adopted an Emergency Operations Plan covering a wide variety of situations, and this plan was most recently revised in April, 2013, following an all college emergency preparedness drill during which the Emergency Operations Center was...
	The college Facilities and Safety Committee (FSC) is a participatory governance committee, and a subcommittee of the Governance and Planning Council (GAP). The College Facilities Managers meet with the Facilities Advisory Committees to ensure that the...
	The district also employs a part-time Emergency Preparedness Coordinator, who provides ongoing training on all aspects of preparedness.  The training ranges from Shooter on Campus Training, to Evacuation Drills, to maintaining the Emergency Preparedne...
	Every construction project is carefully scrutinized to ensure compliance with Americans with Disabilities Act (ADA) guidelines and accessibility.  In Winter 2012 the Office of Civil Rights conducted an accessibility audit of Mission College.  The repo...
	Maintenance of college facilities is an ongoing effort, and like all other planning efforts at Mission College, it is integrated with the Program Review process.  As part of Program Review assessment, departments and programs are asked to consider fac...
	Program Review – Identification of College Needs:

	The college Facilities/Safety Committee evaluates and prioritizes safety needs identified through Program Review.  Smaller items may be handled locally by the college, while needs requiring more extensive resources are taken to the district Facilities...
	Examples of recent projects completed by the Facilities/Safety Committee and/or the district Facilities department include:
	 Renovation of restrooms in the lobby of the Main Building (as identified in a 2012 Program Review,  above)
	 Updated LED lighting to improve safety and reduce TCO
	 Installation of a spotlight on the campus flag, saving 30 minutes of labor daily (to raise and lower the flag)
	 Mat replacement in entry areas to reduce maintenance costs
	 Updates to interior and exterior way-finding signage
	 Replacement of all toilet fixtures
	Evaluation:

	Mission College assures safety, security, and a healthful learning and working environment to its fullest degree possible.  The college meets this standard.
	Evidence

	3.B.2  To assure the feasibility and effectiveness of physical resources in supporting institutional programs and services, the institution plans and evaluates its facilities and equipment on a regular basis, taking utilization and other relevant data...
	3.B.2.a   Long-range capital plans support institutional improvement goals and reflect projections of the total cost of ownership of new facilities and equipment.
	Summary

	Mission College has a number of long-range capital projects currently under development which are based directly on its educational planning. (3B2a.1)
	The college uses the Educational and Facilities Master Plan to guide the development of campus facilities. This plan was developed during the last accreditation cycle, in 2008, with wide collaboration from all stakeholders in the college.  As the camp...
	The District maintains a Five-Year Construction Plan that is regularly updated to reflect colleges’ needs and annually updated by the Board of Trustees (BOT). There is also a State Scheduled Maintenance program for repair and replacement of infrastru...
	“Total Cost of Ownership” (TCO) modeling is used in planning for instructional technology as well as in facilities and capital budget planning as a method of factoring in obsolescence and replacement cycles for budgeting.  Buildings are designed to pr...
	Evaluation

	The college meets this standard.
	Evidence

	3.B.2.b   Physical resource planning is integrated with institutional planning. The institution systematically assesses the effective use of physical resources and uses the results of the evaluation as the basis for improvement.
	Summary

	As noted in the response to Standard 3.B.2.a, the Mission College campus will be 100% replaced or renewed in the next 5-10 years.  The replacement and renewal of the existing college facilities was occasioned by the discovery in 2006 that the college’...
	This plan has been updated regularly since its inception through the Program Review process, which requires departments and programs to assess their future facilities, technology, and other needs. In 2011, the college committee structure was overhaule...
	In addition to Program Review, the college also uses a variety of surveys to assess the effective use of physical resources, including technology.  The Technology Committee conducts a regular survey of students as well as faculty and staff, and integr...
	In May 2011, following the renovation of the first two classrooms in the “temporary” classroom buildings used by the college for the past thirty years, the college surveyed both faculty and students.  The surveys were conducted to gather feedback to g...
	Evaluation

	The college has clearly established processes to integrate planning for physical resources with overall institutional planning, and uses effective means to assess the use of its physical resources.  The results of evaluation are used as the basis for ...
	The college meets this standard.
	Evidence

	Standard 3C:   Technology Resources
	Technology resources are used to support student learning programs and services and to improve institutional effectiveness. Technology planning is integrated with institutional planning.
	3.C.1      The institution assures that any technology support it provides is designed to meet the needs of learning, teaching, college-wide communications, research, and operational systems.
	3.C.1.a    Technology services, professional support, facilities, hardware, and software are designed to enhance the operation and effectiveness of the institution.
	Summary

	Technology is a critically important element of student learning programs and services.  The college recognizes this, and technology is one of seven main focus areas in the college Strategic Plan. Two main goals are identified: the optimization of tec...
	The district maintains a centralized and collaborative Information Systems department (IS).  The mission of the IS department is
	“. . . to build a solid comprehensive technology infrastructure; maintain an efficient, effective operations environment; deliver high quality, timely District services which support the colleges’ programs for instruction, research, student services, ...
	IS is responsible for operating and maintaining the physical infrastructure required to support desktop computers, servers, storage, and networks.  IS also oversees the core business and communication systems used by the district, including email, pho...
	In addition, the IS department has established two functional advisory committees with representation from staff using IS services at both colleges.  These advisory committees, the Curriculum-Student Committee and the Admissions & Records Workgroup, a...
	The guiding document for the use of information technology at Mission College is the Technology Master Plan.  The plan is reviewed annually by the Technology Committee, a subcommittee of the Governance and Planning council (GAP), and serves as a guide...
	 Enrich and Support the teaching and learning experience by providing comprehensive and emerging technologies for students and faculty in classrooms and laboratories.
	 Empower faculty and staff to use technology by providing reliable network services, up‐to‐date hardware and software, training, and support.
	 Maintain a significant technology‐enhanced distance learning program by providing high‐quality training, technology, and support.
	 Provide technological access to information using the most efficient and effective technologies available to foster student, faculty and staff success.
	 Promote innovative infrastructure decisions on technology for reconstruction of existing learning spaces and construction of new buildings.
	Goals identified for the four-year life of the plan address the needs of teaching and learning (both classroom based and distance education), as well as effective and efficient use of technology for planning, operations, and support.  (3C1a.3)
	The technology needs of the college are assessed regularly by the Technology Committee via surveys issued on a two-year cycle.  Students and faculty/staff are assessed in alternate years, and the results of the surveys are incorporated into institutio...
	Wherever possible, the college uses technology to enhance its ability to provide services to students and to streamline processes for staff and faculty.  The District has implemented a “Portal” to provide easy access for both students and faculty/staf...
	The Scala digital signage system is being purchased as of October 2013, and will include information kiosks, “wayfinding” assistance, and emergency notifications.  Installation of a prototype will be carried out in Fall 2013.
	Student Services

	Student Services makes extensive use of technology to provide access to students both on and off campus.  Some examples include the following:
	 CCCApply, the state community college application system.  Class schedules, individual student schedules, and the College catalog are all available online.  Unofficial transcripts may be printed out, students can download forms such as a request for...
	 Textbooks and other materials can be ordered online from the campus bookstore. (3C1a.10)
	 The counseling department utilizes the Student Enrollment Admissions Services (SEAS) to provide online assistance to students challenging prerequisites.  Prerequisites can be cleared by students via email.  (3C1a.11)
	 The primary Federal financial aid application, the FAFSA, is online, and students can check on the status of their awards online through the Portal. (3C1a.12)
	 Orientation classes (COUNS 000A) are available through distance education, and the student Orientation Handbook is available online.  (3C1a.13, 3C1a.14)
	 Student parking permits can be purchased and fees can be paid online.
	 The library provides extensive services to students both on and off campus, as noted in standard 2.C.1.a.
	Instructional Services

	AdAstra is an interactive scheduling system that is integrated with Datatel and is used to assign classrooms based on criteria developed by the Office of Instruction, including size of class and specific technology needed for instruction.
	ANGEL Learning Management Systems is licensed by the district on an enterprise license. ANGEL provides a virtual classroom for fully online courses as well as a way of enhancing courses that are taught in a traditional classroom setting. The service i...
	CurricUNET has been the primary tool for development of courses and programs at Mission College since 2006, and in 2012 the college implemented the Program Review module.  Mission College has also purchased the Outcomes Assessment module, which is sch...
	Innovative Interfaces provides an integrated library automation system which is used by both college libraries and which is provided by the District as part of fixed costs.  Students can access library resources from both on and off campus, and all cu...
	Operations and Communications

	District communications employ multiple systems, including enterprise licenses for Microsoft Outlook and Exchange to facilitate email and scheduling; EverBridge emergency mass notification; electronic signage; and the use of social media as appropriate.
	Colleague (Datatel), by Ellucian, is a fully-integrated system used by Admissions and Records, Financial Aid, Finance, and Human Resources to maximize departmental efficiencies and improve departmental workflows, business processes, and efficiency.  S...
	Everbridge Emergency Mass Notification allows the district to send emergency notifications to all registered faculty, staff, and students during a crisis.
	OmniUpdate is a web content management system licensed by the District for both colleges.  It allows users across the campus to edit and manage personal and department web pages with a minimum of technical expertise.   Implementation of OmniUpdate beg...
	Research and Planning

	Cognos is a “business intelligence” tool that is designed to work with Datatel to allow creation of standardized and ad-hoc reports.
	Network Safety and Security

	Network safety and security are maintained by the District Information Systems department.  IS is responsible for the installation, testing, and security of operating systems and network switching equipment, as well as maintenance of hardware and soft...
	BlueCoat PacketShaper, a network traffic prioritization system, prevents the execution of illegal applications and usage of illegal Point-to-Point software on the network by controlling the bandwidth of both incoming and outbound services (BitTorrent,...
	Bradford Network Sentry was implemented in Spring 2013 to register and authenticate all users and associated devices on the campus wireless network.  Network Sentry monitors access and network usage, and dynamically provisions role-based policies to e...
	Checkpoint Firewall controls both incoming and outgoing network traffic by analyzing data packets according to a predetermined rule set.
	Symantec Brightmail is the primary inbound/outbound messaging security system, with real-time anti-spam and anti-malware protection, content filtering, data loss prevention, and optional email encryption.
	Symantec Protection Suite is the primary virus protection solution used district-wide for all desktop and server systems.
	Evaluation

	The college meets this standard.
	Both the college and district place a high value on the use of technology in support of teaching, learning, communications, and operations.  Numerous systems are in place and functioning well to achieve the college’s Strategic Goals.  However, the col...
	The district is initiating a task force to begin the process of replacing Datatel within the next two years.  While Datatel has been used successfully for some time, its modules are no longer being supported or updated as its new owner (Banner) is pha...
	Access to critical information relating to enrollment management is also of concern, particularly since both colleges depend on district Information Systems for support in this area.   The district’s technology infrastructure has undergone significant...
	Evidence

	3.C.1.b   The institution provides quality training in the effective application of its information technology to students and personnel.
	Summary

	The Technology Committee surveys faculty, staff, and students on a regular basis, alternating annually between student surveys and faculty/staff surveys.  These surveys are used to determine the effectiveness of training and to guide the college in de...
	As a part of the survey, faculty are asked to rank their interest in different trainings. Based on these rankings, appropriate professional development offerings are developed.  Based on answers to the Faculty and Staff Technology Survey, there is a ...
	Evaluation

	Overall, faculty and staff believe that the quality of training that is provided is satisfactory. In 2012, 56% of faculty and staff surveyed indicated they were “satisfied” or “highly satisfied” with training they had attended. However, it is not as c...
	The online training modules that are offered are located on the colleges online Portal, and links to trainings are not as clearly labeled and easy to navigate as they could be.  Consistent labels and easier navigation would improve access for staff an...
	The college meets this standard.
	Evidence

	3.C.1.c  The institution systematically plans, acquires, maintains, and upgrades or replaces technology infrastructure and equipment to meet institutional needs.
	Summary

	The college Technology Committee identifies areas of technology infrastructure need, instructional need, staff need, and innovation appropriate to technology. The committee is responsible for development of the college Technology Master Plan using a p...
	The Mission College Technology Master Plan includes as Goal #3 “Provide and support comprehensive and emerging technologies for students and faculty in classrooms and laboratories.”  In support of this goal, the following objectives have been identified:
	Objective 3.1:  Maintain a five‐year equipment replacement plan for upgrading classrooms and labs (including a sustainability plan for surplus equipment).
	Objective 3.2: Continue the development and expansion of smart classrooms throughout the College.
	Objective  3.3:  Maintain baseline standards for smart classroom and computer labs.
	Objective  3.4:  Maintain Mission College instructional labs and classrooms according to the five ‐ year Equipment Replacement plan.
	Objective  3.5:  Provide high quality technical support for the instructional computers throughout the campus.
	Objective  3.6:  Maintain high‐performance instructional servers.
	Objective  3.7:  Ensure priority consideration of technology within the facilities and infrastructure planning for all instructional areas, specifically classrooms and computer labs.
	Objective  3.8:  Provide emerging technologies for students and faculty in classrooms and laboratories. (3C1c.1)
	The other goals identified in the Technology Master Plan include the optimization of technology to provide effective support for programs and services, empowering faculty and staff to use technology, and providing for effective planning of technology ...
	In order to accomplish these goals, the Instructional Technology & Services department maintains a five-year equipment replacement plan, which addresses the cost and timing of computer replacements for instructional facilities (including labs, classro...
	Major construction projects are underway which will result in the rebuilding or replacement of nearly 100% of college instructional facilities within the next 5-10 years.  The initial projects were funded by the 2004 bond, Measure H, and included a co...
	To cover the expected six-year period before several existing “portables” are fully replaced by new classroom buildings, the college has remodeled thirty classrooms and labs in those “temporary” buildings as well as updating the multimedia equipment a...
	Among the issues addressed by Measure H was the rebuilding of the district technology infrastructure to adequately support the needs of newly constructed college and district facilities.  Emergency electrical backup is supplied by two new diesel gener...
	Evaluation

	The college has a clear and well-developed plan for the maintenance and upgrade or replacement of technology and infrastructure.   The college meets this standard.
	Evidence

	3.C.1.d   The distribution and utilization of technology resources support the development, maintenance, and enhancement of its programs and services.
	Summary

	As noted in the response to 2.C.1.c, above, Mission College has well-developed plans and processes for the maintenance and enhancement of technology resources available to faculty, staff, and students.  Technology resources are widely distributed acro...
	In 2011, the college acquired a pilot set of three lecture capture systems to record and deliver classroom lectures to students in distance education courses.  While this technology is still relatively new to Mission, as of Fall 2013 it is being utili...
	100% of standard-size classrooms (those holding 30 students or more) are media classrooms, with networked instructor workstations and projection capability.  Wireless network access is available campus-wide.  The college also maintains site licenses f...
	The college Welcome Center, strategically located in the lobby of the main building, provides online access to Student Services for students, including assistance with registration and printing of schedules and parking permits.  Computers for student ...
	Evaluation

	The college meets this standard.  Technology is well-distributed throughout the college, and is utilized in ways that support the development and maintenance of the instructional programs and student services of the institution.
	Evidence

	3.C.2 Technology planning is integrated with institutional planning. The institution systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement.
	Summary

	Technology planning is an integral part of the institutional planning process at Mission College.  The budget and planning process of the college was revised in 2010-11, along with the committee structure, to improve the integration of Program Review,...
	(3C2.1, 3C2.2)
	Requests for new technology or upgrade/replacement of existing resources begin with plans submitted through Program Review. Those requests are sent to the Technology Committee for a needs assessment and prioritization.  Along with requests submitted t...
	Assessment of the effective use of technology resources is conducted through regular surveys of faculty, staff, and students by the Technology Committee.  Students are surveyed in alternate years, with faculty/staff surveys in the intervening years.  ...
	Evaluation

	There is sufficient evidence that the college bases its technology decisions on the results of a careful evaluation of program and service needs.  Planning for technology is closely aligned with institutional planning overall.  While in the past, ther...
	The college meets this standard.
	Evidence

	3.D   Financial Resources
	Financial resources are sufficient to support student learning programs and services and to improve institutional effectiveness. The distribution of resources supports the development, maintenance, and enhancement of programs and services. The institu...
	3.D.1     The institution’s mission and goals are the foundation for financial planning.
	3.D.1.a Financial planning is integrated with and supports all institutional planning.
	Summary

	Mission College’s mission statement begins “Mission College’s first priorities are students, their learning and their success.”  This simple statement demonstrates a strong commitment to the achievement of student learning and success, which was reaff...
	The central component of this budget and planning process is the Integrated Resource Allocation Process, which ties fund allocations to the college Strategic Goals through Program Review.  CBAC and GAP together prioritize the many competing needs of t...
	Mission College has sufficient financial resources to support its academic programs and student services and to enhance institutional effectiveness for both the short term and the long term.  In addition, Mission College has the financial resources to...
	According to Board Policy 6200, Budget Preparation, “The annual budget shall support the District’s Master and Educational Plans.” District financial planning is based on direction and parameters set by the Board during an annual review of budget prio...
	Board policy 6200 also establishes the criteria for maintaining fiscal stability, while integrating that budget with institutional planning. The corresponding administrative procedures set the provision for supplying adequate resources for student lea...
	The District’s 2013/14 annual unrestricted General Fund budget is approximately $90 million, plus another $17.4 million in restricted funds (categorical and grant monies).  Mission College’s budget for FY 2013/14 totals approximately $43.7 million, br...
	College Financial Planning

	Mission College uses goals identified through its strategic planning process as the foundation for financial planning, which begins with the college Governance and Planning Committee (GAP).  As the highest level participatory governance body within Mi...
	Additional objectives include implementation of strategies to enhance outreach and generate revenue, as well as development and implementation of a two-year marketing plan that would drive those outreach efforts.  As one of her goals for the 2012-2014...
	The college uses the Educational & Strategic Master Plan for baseline budgetary planning.   For budget allocation, the Office of the President, along with the Office of Student Services, Instruction and Administrative Services use the four-year Colleg...
	Programs, departments and committees begin the planning process by updating their annual Program Review plans with applicable strategic college goals, desired student learning outcomes and assessment using program area data. They consider their instit...
	During FY 10/11, the college resource allocation process was changed to a modified zero-based funding model which addressed the basic funding requests from all departments, and this was further refined in 2012 to clarify the need for both scheduled ma...
	District Financial Planning

	The Board of Trustees provides budget guidance to the Chancellor, who in turn works with the College Presidents and the Vice Chancellor of Administrative Services to develop a budget consistent with the Board’s guidance.   The Vice-Chancellor presents...
	The mechanism that brings district and college budget planning together is the updated Associate Faculty Funding Model and Resource Allocation Model (RAM) adopted by the District for FY 2013/14.  The RAM is based on allocation of revenue according to ...
	The Associate Faculty Funding Model determines the funding level for college Associate (part-time) Faculty based on FTES target goals. According to the RAM, the colleges share their discretionary apportionment based on their respective percent of the ...
	Restricted funds are generally provided in support of educational programs prescribed by state and federal regulations, donors, or other outside agencies requiring expenditures for specific purposes.  The district RAM treats these fund sources as “pas...
	Each college has a Performance Goals Committee (PGC), a joint committee of the faculty collective bargaining agent and the district, which is charged with allocating FTEF to academic programs according to factors such as the productivity and success o...
	Evaluation

	Financial planning and institutional planning at the college level are well-integrated and closely linked.  The college Program Review process drives the planning and allocation of resources, and in conjunction with a clearly articulated set of strate...
	The associate funding rate, used in the district budget to project the cost of each college’s annual FTEF allocation, was recently updated to more closely reflect actual hiring costs, but more work still needs to be done. This rate is scheduled for an...
	The college meets this standard.
	Evidence

	3.D.1.b  Institutional planning reflects realistic assessment of financial resource availability, development of financial resources, partnerships, and expenditure requirements.
	Summary

	Both the district and the college perform institutional planning based on a realistic assessment of the resources available to them to meet the learning needs and improve the success of our students, and as shown in the flowchart illustrating Mission ...
	District Fiscal Services staff regularly monitor all revenue and fund balances and assess the availability of financial resources.  The State allocates revenue based upon the second Principle Apportionment report (P2) submitted to the Chancellor’s Off...
	State apportionment revenue contributions have declined significantly during the past few years.  This decline has been influenced by two key factors:
	 State budgets were severely reduced with “workload reductions” and only recently has that trend began to be reversed.
	 The proportion of General Fund revenue derived from County of Santa Clara property taxes increased in 2012/13, with indications that they will continue to increase 2.5-3% in the near term.
	Another matter of uncertainty is the redistribution of Redevelopment Agency (RDA) funds.  At the time of this writing, the distribution of these funds in the college’s service area is still being resolved.
	The district did not receive state general apportionment for 2012/13 and instead entered into Community Supported Basic Aid, with property taxes and student enrollment fees funding the District’s General Fund. Funding from the Prop 30 Educational Prot...
	Mission College Administrative Services staff provide monthly fund balance projections of the general fund budget versus expenditures and periodic reports of other funds, such as revenues from the California lottery, the district’s Land Corporation, g...
	These reporting procedures were of key importance during the 3.39% workload reduction implemented in 2009-10, as the college continuously monitored the budget throughout the year, as well as in each subsequent year of budget reductions.  In 2012/13 ba...
	Administrators and budget managers have access to all accounts for which they are responsible through My Budget located on the Mission College Portal. In addition, both tentative and final budget books are widely available to both the academic as well...
	In 2012/13, the college developed one-time budget reductions of $578K to help balance the District’s 2013/14 budget.  Following a process approved by the Academic Senate, the reductions were developed by the College Budget Advisory Committee (CBAC) an...
	The ratio of district FTES generated at each of the two colleges determines the allocation of resources under the district Resource Allocation Model adopted in Fall 2011 and revised in April 2013.  As a result of the changes in the district model, in ...
	The Strategic Goals of both the district and the college highlight the need for alternate sources of funding. At the district level, these may arise from community and corporate partnerships, building and field naming opportunities, frontage property ...
	Mission College is adept at developing programs that supplement General Fund revenue through its Corporate and Community Education and International Student departments. In addition the college creates corporate partnerships and leverages grant fundin...
	The college has been successful in these endeavors with two recent naming opportunities for the new Gary G. Gillmor & Family Interdisciplinary Center and the Freeberg Foundation Hospitality Mangement Building.  The Board of Trustees accepted these don...
	In addition to naming opportunities,  the college is aggressively pursuing facilities rentals to help supplement the General Fund.  The college benefits from this growing program with rentals to private organizations such as Centerplate, the primary c...
	Mission College is also independently pursuing partnerships and outside resources to enhance and augment the instructional programs and services of the college.  Specific efforts have been made to:
	1. develop new community partnerships to help support high-cost programs like nursing and athletics,
	2. use grants to springboard institutional and program changes and to fund technology, and
	3. increase fundraising efforts to support unmet needs of programs and students
	These efforts were highlighted by the former college President in her annual goals, and are also reflected in the tenets used for planning and budget recommendations by the Governance and Planning Council (GAP). (3D1b.19, 3D1b.20)
	Mission College has identified grant-seeking as a major revenue enhancement strategy. Through exemplary partnerships with a broad range of organizations and funders, the college succeeded in receiving grant awards from federal, state, local and privat...
	Despite the extremely competitive climate for external resources, Mission College continues to be very successful and was awarded several federal, state and foundation grants. Mission College is one of only six community colleges nationally to receive...
	Evaluation

	Financial planning is driven by the need to ensure the success of our students. The college has made realistic assessments of financial resource availability and the development of financial resources.  Both the district and the college are working to...
	In the recent past, the college has been without a Director of Corporate and Community Education.  In July 2013,  a new Director of Community and Business Engagement was hired to expand the college’s community and corporate education offerings and bri...
	The college meets this standard.
	Evidence

	3.D.1.c    When making short-range financial plans, the institution considers its long-range financial priorities to assure financial stability. The institution clearly identifies, plans, and allocates resources for payment of liabilities and future o...
	Summary

	The long-term financial priorities of the district and college inform all short-term fiscal planning. Both the district and college meet their long-term financial obligations while creating short-term financial plans so that financial stability is ass...
	Long-term liabilities and obligations such as health benefits, insurance costs, building maintenance, and other debts, generally are the responsibility of the district and are addressed by the district budget and planning process.  Identification and ...
	The Board has taken steps to ensure the fiscal stability of the district, particularly with regard to long-term liability for health benefits for retired employees, through participation in an OPEB (“Other Post-Employment Benefits”) investment fund as...
	Historically the district has met long-term obligation requirements and, as mentioned previously maintains a reserve of five-percent of budgeted expenditures plus a Board contingency reserve of no more than three percent for unanticipated changes that...
	Annually, the district’s Vice Chancellor for Administrative Services reviews for the Board of Trustees the district’s long-term liabilities.  In June 2013, long-term liabilities reviewed with the Board included the following:  (3D1c.3)
	Faculty Banked Leave

	As of Fiscal Year 2012-3013, total Banked Leave liability is $10.1 million, of which short-term of $0.5 million and long-term liability of $5.6 million are funded, approximately 60% of the total liability.
	Vacations

	Vacation carryover per employee unit totals approximately $3.0 million, of which 6% is funded as current vacation pay-out, leaving approximately 94% unfunded that is treated as an annual expense to the District.
	Lease Revenue Bonds

	In 2011, a $9.905 million Lease Revenue Bond was issued to fund solar projects on both district campuses.  The resulting debt is being repaid from federal subsidy under the Clean Renewable Energy Bond, utility savings from the use of solar energy, and...
	CalPERS and CalSTRS

	Both state-funded retirement programs were changed as a result of recent elections, thus the District will face increases in employer contributions to both plans.  Currently, these contributions are:
	• CalPERS Contribution for FY 12/13
	Employee: 7.0% (9.0% for Public Safety Officers)
	Employer: 11.42% (36.03% for Public Safety Officers)
	•  CalSTRS Contribution for FY 12/13
	Employee: 8.0%
	Employer: 8.25%
	OPEB

	As of June 30, 2012, there are 519 retirees currently covered by OPEB, and 117 eligible active employees eligible for OPEB provisions. Employees hired after January 1, 1994 are not eligible for post-retirement medical benefits.  The actuarial accrued ...
	Evaluation

	The college meets this standard.
	Evidence

	3.D.1.d    The institution clearly defines and follows its guidelines and processes for financial planning and budget development, with all constituencies having appropriate opportunities to participate in the development of institutional plans and bu...
	Summary
	College Budget Development


	In 2011, Mission College made significant changes to the college committee structure, the process for institutional planning and resource allocation, and the college decision-making process.  These changes were coordinated through the Governance and P...
	As a result of these changes, most of the major college committees involved in strategic planning and budget development are now defined as “participatory governance” committees, with representation from all four constituency groups (Administration, F...
	Participatory governance committees involved in the financial and institutional planning processes of the college include:
	 College Budget Advisory Committee (CBAC)
	 Governance and Planning Council (GAP)
	 Institutional Effectiveness Committee (IEC)
	 Technology Committee (TC)
	Because the processes for program review fall under the purview of the Academic Senate, the Program Review committee (PRC) is a subcommittee of the Academic Senate rather than a “participatory governance” committee.  However, the Program Review proces...
	Members of these committees represent their constituencies, and are charged with communication between their constituents and the committee.  All of these meetings are open to the public, and minutes from meetings are posted on the college website.  I...
	District Budget Development

	Prior to 2010, the District Budget Advisory Committee (DBAC) was a district-level participatory governance body charged specifically with advising the Vice Chancellor on budget development.  During 2010-2011, DBAC was consolidated with the District Co...
	At the district level, the primary sources of information about the budget and planning process are the tentative budget and the adopted Final Budget.  The district budget is prepared annually by the Vice Chancellor working with the district Financial...
	Changes to budget allocation processes involve participation of college faculty and staff through specialized task forces or other mechanisms for participation.  The most recent changes to the resource allocation process, in 2013, involved significant...
	Evaluation

	The budget and planning processes used by Mission College are well documented and accessible to all constituents and participants. The college budget and planning processes were developed with input from the Academic Senate.  Through participatory gov...
	The adopted district Final Budget is made available online to all college constituents, and includes extensive information relating to the budget development process and the budget itself.  While the Final Budget is approved by District Council, assum...
	The institution meets this standard.
	Evidence

	3.D.2 To assure the financial integrity of the institution and responsible use of financial resources, the internal control structure has appropriate control mechanisms and widely disseminates dependable and timely information for sound financial deci...
	3.D.2.a   Financial documents, including the budget and independent audit, have a high degree of credibility and accuracy, and reflect appropriate allocation and use of financial resources to support student learning programs and services
	Summary

	The district’s annual budget is developed with educational objectives in mind and is an accurate reflection of what the institution spends in order to accomplish those goals.
	The key to institutional financial integrity begins with a well-documented and transparent budgeting process, followed by implementing an enterprise reporting system, which in this district is Ellucian’s Colleague system (formerly Datatel), which allo...
	Annual external audits are required by Board Policy 6400, Audits, and the college and district respond promptly to recommendations for corrective actions.  The financial management system that is currently in place has passed stringent audits and prov...
	Mission maintains institutional financial integrity through a well-documented and transparent budgeting process. Purchasing requisition management, budget monitoring, and controls occur within Colleague with additional district control oversight.  Sta...
	In addition, Mission uses Analytic Systems to review position control, develop and analyze budgets, and provide analytical financial reporting. To ensure integrity of the data, access to this system is limited to the Administrative Services staff at t...
	All systems supporting the budgeting and financial operations have limited authorized access.  Individuals requiring access, or needing changes to their profile must obtain prior approval before being granted log in authorization.   District and colle...
	The college has numerous checks and balances to ensure that funding allocations are managed in such a way that they achieve the college’s stated goals for student learning.   The district is audited annually by an independent auditor, and a report of ...
	According to the 2011 audit:
	. . . for the items tested, the West Valley-Mission Community College District complied with the State laws and regulations referred to above, except as described in the Schedule of State Award Findings and Questioned Costs section of the accompanying...
	In the same audit report, two exceptions were noted, one concerning two courses out of 40 audited in which the official course outline did not include a description of TBA activities, and the other concerning the timeliness of identification of financ...
	A task force has been evaluating the new resource allocation model (RAM) implemented by the district in Fall 2011.
	Evaluation

	The college meets this standard.
	Evidence

	3.D.2.b  Institutional responses to external audit findings are comprehensive, timely, and communicated appropriately.
	Summary

	Board of Trustees is responsible for maintaining the fiscal integrity of the district.  As part of this process, the Board maintains a standing subcommittee, the Audit and Budget Oversight Committee (ABOC) to oversee the integrity of the District’s bu...
	The district Fiscal Services Office is responsible for ensuring strict adherence to and compliance with the budget and accounting manual prepared by the California Community Colleges Chancellor’s Office, with various applicable provisions of the Calif...
	The annual audit, including an implementation plan to correct any findings, is presented by this subcommittee to the Board of Trustees, and audit findings are disseminated to appropriate departments and/or colleges for response.  (3D2b.3, 3D2b.4)
	Whether findings from an audit pertain to one or both colleges or to the district, they are shared with all relevant members of the district and colleges in order to identify areas for overall improvement. Findings serve as solid objective warnings of...
	Self-Evaluation

	Information is provided to the college about district budgets, fiscal conditions, fiscal planning, and audits.  The information provided is sufficient to adequately support institutional planning related to financial management.  Mission College meets...
	Evidence

	3.D.2.c   Appropriate financial information is provided throughout the institution, in a timely manner.
	Summary

	Appropriate financial information is provided throughout the institution through budget forums, e-mail communications, and handouts at the District Council meetings.  The Vice Chancellor of Administrative Services provides quarterly financial reports ...
	In early June, the Vice Chancellor presents the Tentative Budget to the Board.  The Final Budget is presented to the Board in early September.  The budget book is available to all members of the college community-employees, students, and members of th...
	The budgetary process is widely communicated faculty and staff involved in institutional planning at the college.  Budget updates are provided by either the Vice Chancellor of Administrative Services or the college Vice President of Administrative Ser...
	The total district annual budget is about $102 million, with 85% being spent on salaries and benefits.  The district targeted FTES in FY 2012/13 was 16098, with Mission College’s FTES being 7491 of that total. That target was not achieved; actual coll...
	The fiscal health of the district is one of the top priorities of the Board of Trustees. The Board’s Budget Priorities state that “the priority of the Board is to establish a budget that structurally balances on-going expenditures with on-going revenu...
	(3D2c.4, 3D2c.5, 3D2c.6)
	The district maintains reserves in excess of the minimum amount required by the State of California, with a goal of meeting the 5% requirement and attempts to maintain an additional amount of no greater than 3% in “contingency reserves” to cover fisca...
	Over the past four years, the college has benefited from one-time cash funding from the Mission West Valley Land Corporation, a district auxiliary entity which manages the leasing of land owned by the district.  This one-time funding, which amounted t...
	The college has also obtained grants to supplement the college’s annual budget and provide additional support for general fund activities and special projects.  A College Reserve Funds account in the amount of $30,000 is maintained in order to fund un...
	The district is self-insured for property damage and liability claims through participation in the Bay Area Community College District Joint Powers Authority. This insurance provides for property and general liability insurance coverage.  Further, thr...
	Evaluation

	The district maintains more than sufficient reserves to meet emergencies, as well as sufficient insurance to cover its needs.  As of the current fiscal year (2013/14) the district has qualified for Community Supported Basic Aid status.  Under Basic Ai...
	The college meets this standard.
	Evidence

	3.D.2.d   All financial resources, including short and long term debt instruments (such as bonds and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, are used with integrity in a manner consistent with the intend...
	Summary

	Mission College, and the entire West Valley Mission Community College District, work to ensure that financial resources are used with integrity to fulfill their intended purposes. The distribution of funds from auxiliary activities and grants is manag...
	As required by Board Policy 6400 and the corresponding Administrative Procedure 6400, Audits, the district is audited annually by an independent auditor whose report is presented to the Board.  All recommendations are addressed by the district and/or ...
	Under the supervision of the Vice President of Administrative Services, the college ensures effective oversight of all its budgets.  Restricted fund programs are established for the purpose of providing specialized services, funded by revenues collect...
	The college has two Senior Financial Analysts.  One Financial Analyst is assigned specifically to monitor all grant and externally funded accounts, to ensure that required annual reports to funding agencies are correctly submitted in a timely manner. ...
	Revenues from college proprietary activities are shown in the following table together with the Campus Center fiduciary fund with income from student fees and campus center-related activities:
	(3D2d.6)
	The college Financial Aid office operates independently of the college budget office, and oversight is provided by the Director of Student Enrollment and Financial Services, under the Vice President of Student Services.   Financial Aid expenditures an...
	Revenue streams for financial aid are monitored by staff in the Financial Aid office working with the District Finance department.  Reconciliation activities occur after each transmittal of funds to students.  This reconciliation is mandated for Title...
	As shown by the Cohort Default Rate (CDR) History List report accessed from the Federal NSLDS (National Student Loan Data System), Mission College’s 2010 3-year official CDR was 10.8%.  In order to keep the CDR as low as possible, Mission College has ...
	All district contractual arrangements are reviewed by the district General Services Office prior to implementation, and this office consults with the district’s legal counsel as needed.  College operations such as the bookstore and cafeteria are outso...
	District land is leased to several business developers who in turn rent to businesses, including the large Mercado shopping center adjacent to Mission College.  The revenue from these land leases is managed by the Mission West Valley Land Corporation,...
	Evaluation

	Both the district and the college follow standard clearly defined and standard fiscal management procedures.  The processes are followed, and documentation is maintained.  All audits indicate that the district is applying appropriate allocation and fi...
	Evidence
	Summary

	District Administrative Procedure 6250, Budget Management, details the processes by which the district manages its money.  To ensure the integrity of the budget process, Board Policy 6400, Audits, and the corresponding Administrative Procedure 6400 re...
	All funds collected by the college or the district, including those collected by the Associated Students, through departmental fundraising activities, and commissions from auxiliary enterprises such as the cafeteria and bookstore, are considered by th...
	College special funds are audited and/or reviewed as required by the funding agencies.  These include funds used for financial aid, as well as grant funds and moneys collected through fundraising efforts. (3D2e.4, 3D2e.5, 3D2e.6) The district Advancem...
	Evaluation

	The college’s financial resources are consistent with the mission and goals of the institution.  Evidence is provided to auditing agencies as required, and the financial management practices of the college and district are consistent with the core val...
	The college meets this standard.
	Evidence

	3.D.3  The institution has policies and procedures to ensure sound financial practices and financial stability.
	3.D.3.a The institution has sufficient cash flow and reserves to maintain stability, strategies for appropriate risk management, and develops contingency plans to meet financial emergencies and unforeseen occurrences.
	Summary

	Board Policy 6200, Budget Preparation, states “Unrestricted general reserves shall be no less than five percent (5%), which is the prudent reserve as defined by the State Chancellor’s Office.”  Additionally, per Administrative Procedure 6305, Reserves...
	Information relative to the fiscal condition of the district is then disseminated for review, discussion, and planning at the college level by the Vice President of Administrative Services through GAP and other college governance bodies.  (3D3a.3)
	At the college level, Mission College maintains at $30,000 annual Contingency Fund and for FY 2013/14, set aside a reserve contingency to cover the costs associated with an influx of deaf students requiring sign language translation services.  This re...
	The district’s cash balance resides in the Santa Clara County Treasury.  In the event of emergencies that cannot be handled with the current resources, the district is eligible to participate in Tax Revenue Anticipation Notes (TRANs) available to loca...
	The table on the following page, excerpted from the district’s Final Budget for fiscal year 2013-2014, documents general fund balances and revenues, showing an available fund balance of $13.1 million for FY 2013/14. (3D3a.5)
	General Fund Balances and Revenues, 2012 - 2014
	Evaluation

	The district successfully weathered the fiscal and budget uncertainties during 2011-12 and 2012-13 using a combination of furloughs and one-time funding from the Mission West Valley Land Corporation, and delivered a college Budget Reduction Plan for 2...
	The college meets this standard.
	Evidence
	Summary

	Under the supervision of the Vice President of Administrative Services, the college ensures effective oversight of all its budgets.  The college has two Senior Financial Analysts who provide ground level support and oversight to Budget Administrators ...
	Both the college Program Review and Budget Allocation processes flow from college departments through participatory governance committees and allow the college to consistently reassess the distribution of financial resources.  The Program Review proce...
	Once funding is allocated to program areas, the results of that allocation are reviewed and analyzed to inform the following year’s Program Review and budgetary process for a continuous planning cycle.  The departmental evaluation of their needs direc...
	All budget administrators at Mission College have online access to budget activity and are able to review current balances and any encumbrances with the assistance of the financial analysts to ensure fiscal propriety and adherence to grant requirement...
	The college Financial Aid office operates independently of the college budget office, and oversight is provided by the Director of Student Enrollment and Financial Services, under the Vice President of Student Services. Quarterly and mid-year review o...
	All district contractual arrangements are reviewed by the district General Services Office prior to implementation, and this office consults with the district’s legal counsel as needed.  College operations such as the bookstore and cafeteria are outso...
	District land is leased to several business developers who in turn rent to businesses, including the large Mercado shopping center adjacent to Mission College.  The revenue from these land leases is managed by the Mission West Valley Land Corporation,...
	Evaluation

	Both the district and the college follow standard clearly defined and standard fiscal management procedures.  While the amount of funding never is able to fill all program requests, the process for allocation of resources at Mission College is clearly...
	Over the past several years, Mission College has worked very hard to ensure that the Program Review process is closely tied to the processes used for Budget Allocation.  As the college moves forward, we are confident that these processes will serve th...
	Several major factors will affect future financial planning:
	 The college is currently in the process of “right-sizing” to a budget that accurately reflects the current FTES.
	 The district is in the process of identifying how it will use and distribute any additional revenues that flow into the district as a result of its new status as a Basic Aid district.
	 The Land Corporation, which has been allocating money to the district for stability funding, will soon be in a position to fund program and project requests again.
	The college meets this standard.
	Evidence

	3.D.3.c The institution plans for and allocates appropriate resources for the payment of liabilities and future obligations, including Other Post-Employment Benefits (OPEB), compensated absences, and other employee contractual obligations.
	Summary

	The district routinely reconciles and monitors long-term liabilities for future obligations.  Adjustments for banked leave liabilities and vacation liabilities are made in the general ledger semi-annually.  Funding has been set aside to cover at least...
	The Board has taken steps to ensure the fiscal stability of the district, particularly with regard to long-term liability for health benefits for retired employees, through participation in an OPEB (“Other Post-Employment Benefits”) investment fund as...
	Overviews of the district’s liabilities are provided to the Board of Trustees on a regular basis through presentations to the Board’s Audit and Budget Oversight Committee (ABOC) and to the Board as a whole.   The district has assets in an OPEB Trust F...
	Evaluation

	The college meets this standard.
	Evidence

	3.D.3.d The actual plan to determine Other Post-Employment Benefits (OPEB) is prepared, as required by appropriate accounting standards.
	Summary

	The district calculates the annual other postemployment benefit (OPEB) costs based on the annual required contribution of the employer (ARC), an amount actuarially determined in accordance with the parameters of GASB Statement No. 45. The ARC represen...
	The following table shows the components of the District’s annual OPEB cost for the year, the amount actually contributed to the plan and changes in the District’s net OPEB obligation to the plan:
	Evaluation

	The college meets this standard.
	Evidence

	3.D.3.e On an annual basis, the institution assesses and allocates resources for the repayment of any locally incurred debt instruments that can affect the financial condition of the institution.
	Summary

	Debt Service Funds are used to account for the accumulation of resources for, and the payment of, general long-term debt principal and interest. Revenues accounted for in Debt Service funds are primarily from special property tax levies, interest, or ...
	The District uses the Debt Service Fund to account for the payment of Certificates of Participation. This fund also accounts for the accumulation and distribution of funds for retired employee health benefit costs as well as to account for lease reven...
	Per the District’s Annual Audited Financial Report, long-term obligations are serviced annually, depending on the specific obligation:
	(3D3e.2)
	Payments on the 2006 general obligation bonds are made by the Measure H Debt Services - Bond Interest and Redemption Fund with local revenues. Payments on the 2009A revenue bonds are made by the Student Representation Fee Funds. Payments on the 2009A-...
	General obligation bonds were approved by a local election in November 2004. The total amount approved by the voters was $235,000,000. At June 30, 2012, $235,000,000 had been issued and $213,233,623 was outstanding. Interest rates on the bonds range f...
	Revenue bonds were issued in November 2009 for $55,000,000 to provide funding for retiree benefits, $1,120,000 for the West Valley Student Center, and in October 2011 for $9,905,000 for solar projects. Interest rates on the bonds range from 2.00 perce...
	Evaluation

	As reported in the district’s Annual Financial Report and noted in the district’s annual budget, the district and college meet this standard. The amount of local debt repayment is managed proactively by the district and does not have an adverse impact...
	Evidence

	3.D.3.f Institutions monitor and manage student loan default rates, revenue streams, and assets to ensure compliance with federal requirements.
	Summary

	Mission College Financial Aid (FA) staff manage student loan default rates beginning at the point of the loan application.  The application packet includes documents and federal pamphlets regarding the loan, its interest rate, and the student’s respon...
	Mission College’s official 3-year Cohort Default Rate for 2010 is 16.5%. The 3 year official rates have declined from a high of 19.7% in 2009 to a low of 16.5% in 2010, well within the Federal guidelines, which call for no more than 30%.  Prior to 200...
	As shown on the chart on the next page, Mission College has successfully reduced its 3 year official default rates over the past several years.
	To help keep the default rate as low as possible, Mission has entered into a Default Prevention Initiative agreement sponsored by the California Community College Chancellor’s Office.  This initiative aims to provide default prevention services to col...
	The internal fund reconciliation process involves FA and District Finance staff monitoring revenue streams.  A series of reconciliation activity occurs after each transmittal of funds to students.  This reconciliation is mandated for Title IV programs...
	Mission College only participates in the Federal Direct Student Loan Program, not including Parent Loans and GradPLUS.  The Perkins Loan is no longer used or available.
	Cohort Default Rate History List
	(3D3f.3)
	All Mission Financial Aid Office staff are members of NASFAA, the National Association of Student Financial Aid Administrators.  Through this membership, we have added on to the subscription additional webinars and training which allow FA staff to rem...
	Evaluation

	The college meets this standard.
	Evidence

	3.D.3.g Contractual agreements with external entities are consistent with the mission and goals of the institution, governed by institutional policies, and contain appropriate provisions to maintain the integrity of the institution.
	Summary

	Mission College engages in contractual agreements to cover all manners of business relations between the college community and outside entities, including, but not limited to contracts for:
	 Grants
	 Facilities Rental
	 Human Resources
	 Software
	 Maintenance of Equipment
	 Construction
	 Architectural
	 Engineering
	 Independent Contracts
	 Consulting Services
	 Construction Management
	Each contract issued is in accordance with Government code section 53060, Public Contracts code 20560 and Education Code Sections 81641 et seq. et al. District policies and procedures govern contractual agreements with external entities, whether those...
	Board policy and district administrative procedures are in compliance with the applicable sections of the Education Code and the Public Contract Code, including bid minimums set by the Board of Governors as required by Public Contracts Code sec. 20651...
	District controls are set up within AP 6340 (Bids and Contracts).  All contracts are reviewed by the district General Services department and signed by either the Chancellor or the Vice Chancellor.  If contracts are above the dollar limit set within s...
	These policies and procedures are managed by the district’s Office of Administrative Services under supervision by the Director of General Services and the Purchasing Department.  All requests for proposals (RFP) and contracts of all types are first r...
	Evaluation

	Contractual agreements with external entities are consistent with the mission and goals of the college, and are governed by institutional policies and procedures with provisions that maintain the integrity of the college.
	The college meets this standard.
	Evidence

	3.D.3.h The institution regularly evaluates its financial management practices and the results of the evaluation are used to improve internal control structures.
	Summary

	Board Policies 6200, 6250, and 6300, in conjunction with their related Administrative Procedures, and relevant sections of both Title 5 and the California Education Code, govern the rules and procedures used for budget and fiscal management of the dis...
	Evaluation of college financial management is an ongoing process.  The Board’s Audit and Budget Oversight Committee (ABOC) establishes an expectation of continues improvement, as they regularly evaluate financial management processes.  ABOC reports di...
	At the District level, the Board of Trustees approves the annual District budget. District Council serves as the key review body for the District budget and the formula by which funds are divided between the three district budget entities – Central Se...
	At the college level, the Performance Goals Committee (PGC) is charged with managing the college’s faculty resource allocation to achieve the efficiency ratio required by the District’s annual budget. PGC updates each department’s efficiency ratio (WS...
	Working together with the district Fiscal Services Office, the Office of Administrative Services at the college is responsible for providing financial and accounting services to the college and district.  Mission College’s Vice President of Administra...
	Evaluation

	The college meets this standard.
	Evidence

	3.D.4  Financial resource planning is integrated with institutional planning.  The institution systematically assesses the effective use of financial resources and uses the results of the evaluation as the basis for the improvement of the institution.
	Summary

	Financial resource planning is integrated with the planning groups, structures, and processes at Mission College.  Annual financial and resource planning occurs through the College Budget Advisory Committee (CBAC), a standing sub-committee under the h...
	Recommendations on budget are brought to GAP by CBAC during a joint GAP-CBAC meeting and are jointly approved as recommendations to the President.  Financial and budget decisions are ultimately the decision of the president, following the expectations...
	College resource allocation and budget models are directly linked with college planning.  Both the budget model and the program review integrated model for goal-related allocations are built around requests developed through the college program review...
	Decisions related to significant changes in financial resources, such as in times of substantial budget reductions, also flow through the CBAC and GAP as the chief budget and planning groups within the college.  The college has recently experienced bo...
	Grants represent a significant financial contribution and responsibility for the college.  The college developed the Grants Advisory Committee (GAC) to review potential grant partnerships prior to implementation.  This review process is vital to ensur...
	An Institutional Effectiveness Committee was created as a subcommittee of GAP, and was charged as the formal body to ensure review and assessment of college processes, including financial planning.  The committee’s first process for discussion was bud...
	Evaluation

	The college meets this standard.
	Evidence


	Standard 4:  Leadership and Governance
	The institution recognizes and utilizes the contributions of leadership throughout the organization for continuous improvement of the institution. Governance roles are designed to facilitate decisions that support student learning programs and service...
	4.A  Decision-Making Roles and Processes
	The institution recognizes that ethical and effective leadership throughout the organization enables the institution to identify institutional values, set and achieve goals, learn, and improve.
	4.A.1  Institutional leaders create an environment for empowerment, innovation, and institutional excellence. They encourage staff, faculty, administrators, and students, no matter what their official titles, to take initiative in improving the practi...
	Summary

	Mission College is committed to sustaining an environment that empowers all faculty, staff, administrators and students to work together to improve teaching and learning for the success of students. The college ensures effective leadership through a p...
	College forums, Flex Day and other open all campus events provide continuing participatory processes that ensure effective discussion, planning and implementation. In 2010, the college president opened the Friday Flex All Campus Day open to all classi...
	The college president created a President’s Roundtable in 2010 which meets regularly to discuss improvement in practices and increased participatory governance roles and responsibilities. The Roundtable includes the presidents of both the Classified a...
	Through its planning retreats, which have included representatives from across the college and district as well as the community it serves, Mission College demonstrates understanding of the importance of ethical and effective leadership as the primary...
	At the district level, participatory governance roles are outlined in both Board policy and district administrative procedures.  The Chancellor meets regularly with a roundtable composed of the Academic, Classified, and Student senate presidents from ...
	District policies as well as administrative procedures support the participation of all constituencies – faculty, classified staff, and students – in all levels of the district decision-making processes. (4A1.10, 4A1.11, 4A1.12)
	Evaluation

	The college meets this standard.
	Evidence

	4.A.2  The institution establishes and implements a written policy providing for faculty, staff, administrator, and student participation in decision-making processes. The policy specifies the manner in which individuals bring forward ideas from their...
	4.A.2.a Faculty and administrators have a substantive and clearly defined role in institutional governance and exercise a substantial voice in institutional policies, planning, and budget that relate to their areas of responsibility and expertise. Stu...
	Summary

	Mission College strongly advocates a participatory governance model that complies with AB 1725 and the California Code of Regulations Title 5, Sections 51023 and 53200.  Participation of administrators, faculty, classified staff, and students in the d...
	Faculty and administrators at Mission College have a substantive and clearly defined role in the governance of the college, and college governance is structured in a way that ensures that classified staff and students also provide substantial input in...
	The specific roles of each of the four constituent groups, as well as the main bodies representing each constituency, are described in more detail in the Handbook. The participatory governance committees are defined as committees
	. . . made up of constituent representatives designated or selected to act in an advisory capacity that meets on a regular basis regarding an institutional topic or area of responsibility. The charge of Mission College participatory governance committ...
	All constituent groups participate in and provide input to the planning and resource allocation process through their representation on the College Budget Advisory Committee (CBAC), the Institutional Effectiveness Committee, and GAP.  Further, a broad...
	The Mission College Academic Senate (MCAS) is responsible for formal recommendations on academic and professional matters, as prescribed in Title 5 sec. 53201.  The district’s Board of Trustees has agreed to rely primarily on the advice of the faculty...
	The Classified Senate represents the concerns and interests of classified staff in governance and is responsible for appointing classified staff to college and district committees as well as collecting, evaluating, and disseminating information relati...
	Students are represented by the Associated Student Government (ASG) and by elected student senators and officers, and the ASG appoints student representatives to college and district committees to provide input and advice on matters that affect the st...
	Evaluation

	The college meets this standard.
	Evidence

	4.A.2.b The institution relies on faculty, its academic senate or other appropriate faculty structures, the curriculum committee, and academic administrators for recommendations about student learning programs and services.
	Summary

	As noted in the response to 4.A.2.a, the district’s Board of Trustees has agreed to rely primarily on the Academic Senate in regard to academic and professional matters, including curriculum and program development. The processes by which recommendati...
	The Mission College Academic Senate develops its recommendations on curricular matters primarily through the work of two standing subcommittees, the Academic Directions Committee (ADC) and the Curriculum Review Committee (CRC). Both CRC and ADC are co...
	ADC provides support to the senate and the college as a whole in the examination and maintenance of the balance of curriculum at Mission College, and performs an initial review of all new instructional programs to ensure that they fit within the colle...
	CRC is responsible for ensuring the quality, currency, and planning of the curriculum of the college. It reviews and recommends for approval course proposals, general education and associate degree requirements, and course requisites (prerequisites, c...
	The curriculum development and review process provides multiple levels of review for curriculum proposals, including both faculty and academic administration, and once approved by the Academic Senate proposals are forwarded to the Board for approval. ...
	Evaluation

	The official responsibilities of the Academic Senate, Curriculum Review Committee, Academic Directions Committee, and of academic administrators in the development and approval of curriculum and other educational matters are established in college pol...
	The college meets this standard.
	Evidence

	4.A.3  Through established governance structures, processes, and practices, the governing board, administrators, faculty, staff, and students work together for the good of the institution. These processes facilitate discussion of ideas and effective c...
	Summary

	Both the college and the district have clearly established governance structures, processes, and practices to ensure that the governing board, administrators, faculty, staff and students all participate in the governance of the college and work togeth...
	In 2012, all Board Policies were revised by the District with the collaboration and participation of the various participatory governance constituent groups.  Working in collaboration with West Valley constituents, policies for Instruction, Student Se...
	Governance structures and decision-making processes at Mission College are designed in such a way that all constituent groups are represented.  The Governance and Planning Council (GAP) is the highest participatory-governance committee in the college,...
	To illustrate participation in key processes college-wide, the college’s Integrated Resource Request Process begins with Program Review, which is managed by the Program Review subcommittee of the Academic Senate (PRC).  Requests identified through pro...
	Three of the four committees involved in this process (PRC, CBAC, and GAP) have membership representing all of the major college constituent groups.  The three operational groups prioritizing the requests (Instructional Council, President’s Cabinet, a...
	The president’s communication to the campus takes several formats. Regular communication is provided through a weekly email communique updating the college on institutional matters. The college is copied on the president’s monthly “Mission Matters” re...
	Evaluation

	Mission College actively promotes widespread participation from all constituencies on committees and governance bodies.
	The college meets this standard.
	Evidence

	4.A.4 The institution advocates and demonstrates honesty and integrity in its relationships with external agencies. It agrees to comply with Accrediting Commission Standards, policies, and guidelines, and Commission requirements for public disclosure,...
	Summary

	The district participative governance process, culminating with Board review and approval, ensures that honesty and integrity are maintained and compliance is continuous.  Board Policy 3200 states that both colleges in the district “are committed to p...
	The 2008 accreditation process included a certification of the college’s continued compliance with eligibility requirements.  The Evaluation Report issued by the visiting team contained twelve recommendations, and noted additional areas in which the c...
	In order to better meet the needs of our students and community, Mission has applied for and received a number of grants, including several major awards from Federal agencies.  Of particular note are the Title III AANAPISI Parts A and F grants, the Pu...
	Evaluation

	The college meets this standard.
	Evidence

	4.A.5 The role of leadership and the institution’s governance and decision-making structures and processes are regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the results of these evaluations and us...
	Summary

	In 2009-10, Mission College carried out a reorganization of its administrative structure which was based in part on recommendations from the 2007 accreditation team visit.  While this reorganization did not directly involve the governance and decision...
	College governance and decision-making structures were thoroughly reviewed and evaluated by the college Governance and Planning Council (GAP) in 2011-2012 to assess their effectiveness and ensure that they met the needs of the institution. As a part o...
	Bodies such as the Academic Senate develop annual goals, with input from their constituents to ensure that they are representing them effectively, and these goals are used as the basis for self-evaluation at the end of the year. The results of these e...
	At the district level, District Council holds orientation sessions at its first meeting of each semester to review the Operating Principles which guide it.  In the past five years, an evaluation instrument and criteria for completion of the evaluation...
	The district goals process established in 2010 allows for a regular, wide-ranging and comprehensive process for review of progress on current year goals and development of goals for the subsequent year.  The Board of Trustees conducts an annual self-e...
	Evaluation

	The evaluation of the college and district structures and processes has become institutionalized and is undertaken on a regular basis as part of the planning cycle.  The college meets this standard.
	Evidence:

	4.B   Board and Administrative Organization
	In addition to the leadership of individuals and constituencies, institutions recognize the designated responsibilities of the governing board for setting policies and of the chief administrator for the effective operation of the institution. Multi-co...
	4.B.1 The institution has a governing board that is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services and the financial stability of the institution. The governing b...
	Summary

	The district is governed by an independent, seven-member Board of Trustees, with responsibility for establishing policies that assure the quality, integrity and effectiveness of all aspects of district programs and services and the financial stability...
	The chancellor serves as the chief administrator of the district, with executive responsibility delegated by the Board for administering Board policies and executing decisions of the Board that require administrative action.  The selection and evaluat...
	The Board relies on the chancellor to perform the evaluation process for the college president. This process includes preparation of goals, including development of consensus on those goals; obtaining constituent and community feedback on job performa...
	The governing board has recently completed a thorough revision of all its board policies in compliance with the Community College League of California recommendations for community college boards. The Board policies cover the administrative, instructi...
	Evaluation

	The college meets this standard.
	Evidence

	4.B.1.a The governing board is an independent policy-making body that reflects the public interest in board activities and decisions. Once the board reaches a decision, it acts as a whole. It advocates for and defends the institution and protects it f...
	Summary

	The district is governed by an independent seven-member elected Board of Trustees that reflects public interest in board activities and decisions. Trustees are elected based on geographic areas within the district. In 2011, the Board of Trustees condu...
	The seven members of the Board serve staggered terms of four years, with three or four Trustees (depending on the election year) running for election in any regularly scheduled general election.  In addition, there are two student trustees elected by ...
	The West Valley-Mission Community College Board of Trustees strives to achieve consensus on most matters with a majority of the Board vote reflecting that consensus. Valuable discussion and information is shared at every board meeting that assists the...
	Evaluation

	The college meets this standard.
	Evidence

	4.B.1.b The governing board establishes policies consistent with the mission statement to ensure the quality, integrity, and improvement of student learning programs and services and the resources necessary to support them.
	Summary

	The district subscribes to the Community College League of California (CCLC) Policy and Procedure Service.  Since joining the service, staff members have utilized the model policies and procedures, and their semi-annual updates to revise existing poli...
	The District Council reviews all proposed changes and additions to policy and provides advice to the Chancellor.  The policy manual includes the mission statements of each college and that of the district.  These mission statements provide the basis f...
	Board Policies related to Instruction and Student Services directly support the quality, integrity, and improvement of student learning programs with budgetary board policies enhancing the resources necessary to support them.
	Evaluation

	The college meets this standard.
	Evidence

	4.B.1.c The governing board has ultimate responsibility for educational quality, legal matters, and financial integrity.
	Summary

	The Board of Trustees derives its authority and duties from Education Code 70902 and sets it forth in Board Policy 2715.  Chapter 2 of the Board Policy Manual also addresses the roles and responsibilities of Board members (including educational, legal...
	The Board of Trustees is entrusted with the educational quality, legal matters, and fiscal integrity of both colleges and the district.  Processes that ensure these responsibilities are met include Board Focus Topics and regular Educational and Studen...
	All college curricular and program additions, deletions, and revisions are sent to the Board through the Academic Senate and college administration for review and approval. (4B1c.5, 4B1c.6)
	The Board is invited to college strategic planning workshops and to campus events that ensure participation in educational and fiscally related discussions and input. The Board relies on its designees to provide timely and accurate information regardi...
	Chapter 6 of the Board Policy Manual addresses the fiscal responsibilities of the Board through policies covering district legal and budgetary matters, district policies, and contracts.  The Board participates early in the annual budget process by set...
	Evaluation

	Board Policies clearly state the ultimate responsibility of the Board in the areas outlined in this standard.  The college meets this standard.
	Evidence

	4.B.1.d The institution or the governing board publishes the board bylaws and policies specifying the board’s size, duties, responsibilities, structure, and operating procedures.
	Summary

	Board Policies are published and easily accessed on the district website. Chapter 2 of the Board Policies includes all regulations and requirements concerning the Board of Trustees, including the Board’s membership, duties, responsibilities, structure...
	Evaluation:

	The college meets this standard.
	Evidence:

	4.B.1.e The governing board acts in a manner consistent with its policies and bylaws. The board regularly evaluates its policies and practices and revises them as necessary.
	Summary

	The Board Policy Manual guides the Board and informs its practices.  (See Standard  4.B.1.b above.)  District Administrative Policy 2410 calls for regular review of both the Board Policies and district Administrative Procedures. “Administrators have a...
	Using the Community College League of California (CCLC) Policy and Procedure Service, staff work with the Chancellor and the Board to regularly review and revise policies as necessary so that they comply with federal, state, and local laws and regulat...
	The most recent revisions were completed in January 2012 when the CCLC model policies were adopted by the Board following thorough review and modification in consultation with all stakeholders.  (4B1e.3, 4B1e.4, 4B1e.5, 4B1e.6)
	Evaluation:

	District policies covering administration, general services, educational services, student services, and business services are sufficiently clear to provide guidance to the Board, the college, and the district in decision-making.   The college meets t...
	Evidence:

	4.B.1.f The governing board has a program for board development and new member orientation. It has a mechanism for providing for continuity of board membership and staggered terms of office.
	Summary

	The seven members of the Board serve staggered terms of four years, with three or four Trustees (depending on the election year) running for election at any regularly scheduled election. Board Policy 2100 requires staggered terms of office for Trustee...
	The Chancellor meets with all candidates for board membership prior to elections to familiarize them with the district and its operations. Formal orientations for newly elected members include meeting with senior administrators, Human Resources staff,...
	Board Policy 2740, Board Education, spells out the Board’s commitment to ongoing development and trustee education. New Board members are actively encouraged by the Chancellor and fellow Board members to attend new board member workshops sponsored by ...
	In 2010, the Board requested additional opportunities to learn about College programs and operations.  A change in the schedule of Board meetings was implemented to allow regular presentations each month on Educational and Student Services Programs (E...
	Evaluation:

	The Board of Trustees shows a great deal of stability, with relatively little turnover in membership.  Several members are in their second or third term of office.  The relatively low turnover and long length of service has resulted in continuity and ...
	The college meets this standard.
	Evidence:

	4.B.1.g The governing board’s self-evaluation processes for assessing board performance are clearly defined, implemented, and published in its policies or bylaws.
	Summary

	Board Policy 2745 sets forth the purpose of Board self-evaluation, includes the necessary components of the process, mandates that an instrument be used, and allows for the use of a facilitator for the evaluation process.
	The governing board’s self-evaluation process is annual and has included feedback from the college president as well as from all executive administrators at an annual retreat. The Board conducts at least one “town hall” style meeting each semester, at...
	Evaluation:

	The college meets this standard.
	Evidence:

	4.B.1.h The governing board has a code of ethics that includes a clearly defined policy for dealing with behavior that violates its code.
	Summary

	The Board’s adopted Code of Ethics/Standards of Practice can be found in Board Policy 2715, which states in part:
	Board members have authority only when acting as a Board of Trustees legally in session. The Board cannot be bound in any way by any statement or action on the part of an individual board member or employee, except when such statements or actions are ...
	In addition, the code of ethics includes stated expectations regarding trustee conduct at Board meetings, in interactions with district employees, confidentiality, conflict of interest, use of public resources, political activities, and other related ...
	Evaluation

	The Board of Trustees has demonstrated a commitment to its own Code of Ethics, as demonstrated in its 2012 response to the actions of one member of the Board, in which the Trustee acted independently to file a statement with the Registrar of Voters re...
	The college meets this standard.
	Evidence

	4.B.1.i The governing board is informed about and involved in the accreditation process.
	Summary

	The Board of Trustees receives regular updates on the accreditation process and is involved in the Self-Evaluation and related reports and updates as required by BP 3200, which states:
	“. . . The Chancellor shall keep the Board informed of approved accrediting organizations and the status of accreditations
	The Chancellor shall ensure that the Board is involved in any accreditation process in which Board participation is required.
	The Chancellor shall provide the Board with a summary of any accreditation report and any actions taken or to be taken in response to recommendations in an accreditation report.”
	All Accreditation reports are provided as information to the Board of Trustees, and the Board receives regular reports on the preparation of self-evaluations as well as the status and progress of responses to accreditation recommendations.   In additi...
	In addition, the Board has had specific training on the Accreditation process, most recently on June 19, 2012, when Mr. John Nixon, representing ACCJC, conducted a study session for the Board on “Accreditation and Trustee Roles and Responsibilities.” ...
	Evaluation:

	The college meets this standard.
	Evidence:

	4.B.1.j The governing board has the responsibility for selecting and evaluating the district/system chief administrator (most often known as the chancellor) in a multi-college district/system or the college chief administrator (most often known as the...
	In multi-college districts/systems, the governing board establishes a clearly defined policy for selecting and evaluating the presidents of the colleges.
	Summary

	The Board has established policy language addressing the district’s administrative organization, the chancellor, and senior executive management evaluation. These policies include chancellor selection and succession, delegation of responsibilities, an...
	As of the writing of this report, the college has just completed the hiring of a new permanent president, with the final selection made by the chancellor from candidates identified through regular administrative hiring procedures. The same process was...
	The chancellor uses the Administrative Performance Appraisal Plan to evaluate the vice chancellor and the two college presidents with input from faculty, staff, students, and community members. The chancellor, through broadly delegated authority, appr...
	While the previous accreditation self-study noted some concerns of faculty and staff relating to perceived “micromanagement” of the district’s operations by the Board, the current Board of Trustees has generally shown a willingness to delegate authori...
	The Board receives regular reports from the college President on institutional effectiveness and performance.  These reports have included data summaries of the Accountability Report for Community Colleges (ARCC), workshops on focus topics chosen by t...
	Evaluation:

	The college meets this standard.
	Evidence:

	4.B.2 The president has primary responsibility for the quality of the institution he/she leads. He/she provides effective leadership in planning, organizing, budgeting, selecting and developing personnel, and assessing institutional effectiveness.
	4.B.2.a  The president plans, oversees, and evaluates an administrative structure organized and staffed to reflect the institution’s purposes, size, and complexity. He/she delegates authority to administrators and others consistent with their responsi...
	Summary

	The president of Mission College oversees an administrative structure that has been organized and staffed with the goal of supporting the institution’s programs and services in a way that will allow the college to carry out its mission and meet the ne...
	The president’s staff members have the authority to make decisions and supervise employees and their assignments as necessary and consistent with their responsibilities, and this is supported by Board Policy.  Each vice president has direct authority ...
	The college reevaluated and revised its administrative structure in 2010 to reduce the administrative overhead of the college, including the FTEF allocated for division and department chair release time.  Each academic division of the college was assi...
	The vacant position of Dean of Workforce and Community Education was eliminated in order to create a new position, Director of Workforce and Economic Development, which would report directly to the president.  While this position would support the col...
	In 2013 the college saw turnover in several key administrative positions, with the vice president of instruction and the college president announcing their departure. Interim appointments for these positions were made following a process in which inte...
	Evaluation

	A survey conducted in Spring 2011 by the Office of Research, Planning and Institutional Effectiveness assessed the organizational structure of the college.  At that time, one year after the implementation of the 2010 changes, concerns over unclear rol...
	The college meets this standard.
	Evidence

	4.B.2.b The president guides institutional improvement of the teaching and learning environment by the following:
	Summary

	The president of the institution plays a critical role in guiding the institutional improvement of Mission College.  This has been true historically, and has become even more evident during the past several years.
	In Fall 2010, the incoming president called for a comprehensive review of the college’s goals and priorities. A task force of the Governance and Planning Committee (GAP), which is advisory to the president, was created to review existing goals and cre...
	To achieve these goals, the president led a review and revision of the college’s participatory governance and decision-making model in 2011, which resulted in the development of the college’s first Participatory Governance Handbook.  This handbook, al...
	The president communicates the college’s goals, values, and directions through a variety of methods both internally and externally.  Presentations to faculty and staff highlight the processes used to develop the goals as well as the steps needed to ac...
	Evaluation:

	The past two presidents of Mission College have been excellent communicators who placed a high value on collegial processes and high-quality research and analysis.  Under their leadership, the college has embraced a culture of data-driven planning and...
	The college meets this standard.
	Evidence

	4.B.2.c The president assures the implementation of statutes, regulations, and governing board policies and assures that institutional practices are consistent with institutional mission and policies.
	Summary

	Board Policy 3100, Organizational Structure, assigns responsibility for implementation of district policies to the president as the chief executive officer of the college.  Ultimately, it is the responsibility of the president to ensure that the colle...
	The president meets weekly with the chancellor and the vice chancellor of administrative services, the associate vice chancellor of human resources, and the president of West Valley College,  as part of the district’s Executive Management Team.  Throu...
	Numerous annual compliance reports to external agencies are submitted on a regular and timely manner, documenting the effective implementation of statutes and regulations, including:
	Evaluation

	The college meets this standard.
	Evidence
	Summary

	Under Board policy, the president is held accountable to the district for the college’s resource expenditures. Through weekly Executive Management Team meetings, concerns or challenges regarding budget are discussed and reviewed for follow-up. The pre...
	The College Budget Advisory Committee (CBAC) is a participatory governance body with the primary responsibility for reviewing and revising resource allocation policies and procedures, prioritizing allocations for new monies and program review goal fun...
	The president has implemented a professional development opportunity for the college budget advisory committee to better understand the college budget and how monies can be allocated or spent. The 2012/2013 year allowed this group the chance to learn ...
	Finally, the president is a member of the Citizens’ Bond Oversight Committee. In that effort, the president assists in informing the committee about Measure C expenditures and provides feedback to questions that relate to bond oversight and the link t...
	Evaluation

	The college meets this standard.
	Evidence
	Summary

	Since 2010, the college president has worked intensely to communicate and provide outreach to the external communities served by the college. This was accomplished through a progressive transitional plan that included a community listening tour involv...
	 Community Life – Outreach and Marketing
	 Economic Development and Sustainability
	 K-12 and Higher Education Articulation and Partnership
	 Leadership and Professional Development
	 Technology
	Numerous specific measures demonstrate the effectiveness of these efforts related to the communities served.
	 Increased concurrent enrollment students (data supplied by the Santa Clara local high schools and middle schools)
	 Recognition of Mission College as the Community Partner of the Year by the Santa Clara Chamber of Commerce
	 Creation of a community technology partnership program, the Mission College Center for Innovation and Technology (MC2IT)
	The recent passage of the district’s $350 million bond, Measure C, provides further evidence of effective communication with the community, with the highest rate of voter support coming from Santa Clara voters. Increased donations to the college are a...
	The president’s Mission College Annual Report and the monthly Board Report provide institutional updates to the wider community. In addition, Mission College has created an Emergency 101 ad hoc committee with local businesses to enhance community resp...
	The college president has promoted partnerships with business through participation in the Santa Clara Chamber of Commerce, resulting in the college’s selection as the Business Member of the Year in 2012. Among the reasons cited for this selection wer...
	The Mission College Center for Innovation and Technology (MC2IT) has been a major boost to the college’s work with local technology firms.  The development of MC2IT was initially proposed and promoted by the college president, and has been hugely succ...
	Finally, the president has worked diligently to more tightly couple Mission College with other nearby educational institutions. With a newly created MOU, Mission and Foothill Colleges are poised to share a joint facility in Sunnyvale. Increased AA-T a...
	As the Chamber of Commerce recognized, the president is in regular communication with a wide range of local entities including the Santa Clara School District, the Silicon Valley Leadership Group, and numerous other business and community groups.  Dur...
	Evaluation
	During the current accreditation cycle, Mission College has benefitted from two different college presidents who have been extremely effective at communicating with the various communities served by the college.  The college president has consistently...
	Evidence

	4.B.3 In multi-college districts or systems, the district/system provides primary leadership in setting and communicating expectations of educational excellence and integrity throughout the district/system and assures support for the effective operati...
	4.B.3.a The district/system clearly delineates and communicates the operational responsibilities and functions of the district/system from those of the colleges and consistently adheres to this delineation in practice.
	Summary

	Board Policies 2430, Delegation of Authority to the Chancellor and 3100, Organizational Structure provide for the delineation of responsibilities of the Chancellor and the College Presidents.  Additional chapters set forth administrative services and ...
	An Organizational Review and a new Strategic Plan completed since the last accreditation process further articulate responsibilities.  Regular meetings of the Executive Management Team and district participatory governance groups reinforce and help ma...
	Included in the appendices to this Self-Evaluation is a functional map showing delineation of responsibilities between the district and the colleges, developed by the District Joint Accreditation Steering Committee (DISJOINT).
	Evaluation

	The college meets this standard.
	Evidence

	4.B.3.b The district/system provides effective services that support the colleges in their missions and functions.
	Summary

	District policy clearly delineates the services, organizational responsibilities, and functions assigned to the district as well as to the college officers. These policies set clear-cut boundaries between service areas that are the operational respons...
	Chapters 6 and 7 of Board policy, along with the corresponding chapters of the district administrative procedures, address the provision of comprehensive services to each college and the central offices of the district. (4B3b.1, 4B3b.2, 4B3b.3, 4B3b.4
	The services that are provided by the district to the colleges include:
	 Advancement.
	 Construction and Maintenance.
	 Facilities.
	 Fiscal Services.
	 General Services.
	 Human Resources.
	 Information Systems.
	 Police and Parking Enforcement.
	 Public Information.
	In some cases, these services are provided by the district with specific staff members assigned principal responsibility to one of the two colleges, while in others district services are provided in partnership with similar functions handled by colleg...
	Included in the appendices to this Self-Evaluation is a functional map showing delineation of responsibilities between the district and the colleges.
	Evidence:

	4.B.3.c The district/system provides fair distribution of resources that are adequate to support the effective operations of the colleges.
	Summary

	The district adheres to a budget allocation model that is intended to provide a fair and adequate distribution of resources. This allocation model was created and implemented by the district and colleges through the participatory governance process.
	In Spring, 2011, the District Budget Advisory Council (DBAC) merged with the District Council. DBAC had been the highest-level participatory body focused on budget and fiscal matters, and was advisory to the Vice-Chancellor of Administrative Services,...
	A new resource allocation model was adopted by the district in Fall 2011.  This model represents the culmination of efforts over many years to improve upon the budget model that was utilized for over fifteen years. Most recently, a Resource Allocation...
	The new model entailed significant changes to the allocation of certain funds for support funding between the colleges, which in the prior model had been split on an equal basis and which under the new model would be split based on FTES.  One of the b...
	The distribution of funds between the two colleges in the district changed significantly as well. Due to a disparity in FTES generated at the two colleges, the distribution of resources between the colleges is now 47% (Mission College) and 53% (West V...
	The new Resource Allocation Model (RAM) was approved in Fall 2011, to take effect beginning in 2012/13.  A transition plan was approved to address the migration from the previous RAM to the new RAM, with a gradual shift of funds from Mission to West V...
	During discussions of the proposed RAM, Mission College faculty, staff, and administrators expressed significant concern that disparities in the programs and services offered at the two colleges were not being adequately taken into account.  In partic...
	Within the district’s Budget Book, an allocation is made of 10,167 WSCH specifically to meet the regulatory requirements for lower efficiency in specific programs (those in the Health Occupations). An additional 1200 WSCH are reserved at a lower effic...
	A Resource Allocation Model Task Force was assembled in Fall 2012 to review the RAM following its first year.  A revised RAM was presented to District Council and approved in Spring 2013. (4B3c.10)
	Evaluation:

	The college’s internal resource allocation process meets this standard.  However, the degree to which the district’s allocation of resources ensures adequate support to the college is still being reviewed and evaluated.
	The Resource Allocation Model adopted in Fall 2011 presented a major change in the allocation of funds between the two colleges in the district. The transition plan to implement the RAM provided an increase in discretionary funding for West Valley Col...
	The Associate Faculty Funding Model, which is used in the District Budget Book to allocate funds to each college for FTEF, was adjusted to a higher compensation step However, the rate used is still not equivalent to the actual average cost of associat...
	As a result, Mission College finds itself in a situation in which scheduling the total amount of FTEF allocated to reach the enrollment goals assigned will result in over-spending the budgeted money to earn that FTES.  Failing to reach the FTES enroll...
	Actionable Improvement Plan

	The college will monitor the FTEF allocation by department to ensure that the college schedules a sufficient number of courses needed to meet its FTES goals as determined by the district-wide resource allocation model.
	Evidence:

	4.B.3.d The district/system effectively controls its expenditures.
	Summary

	The district reviews and reports actual expenditures on a quarterly basis to the Board of Trustees.  This quarterly report (CCFS 311) is also submitted to the State Chancellor’s Office. Budget adjustments are also submitted quarterly for transfers bet...
	The district’s business operations are decentralized, which allows each college to operate more or less autonomously within established Board policies, legal requirements, and internal control procedures.
	Evaluation

	The college schedules its budgetary planning in accordance with the district's published budget calendar. The district reviews each college’s budgetary plans to ensure compliance with district guidelines and solvency.  The college meets this standard.
	Evidence
	Summary

	Board Policy 3100, Organizational Structure, outlines the authority and responsibility of the college Presidents to implement and administer those district policies that are delegated to them. The same policy also requires annual evaluations of the co...
	Administrative Procedure 2430, Delegation of Authority to the Chancellor, clearly defines the responsibility of the college Presidents for the administration and operation of their colleges, and for the educational and student services programs of the...
	Evaluation

	The college meets this standard.
	Evidence

	4.B.3.f The district/system acts as the liaison between the colleges and the governing board. The district/system and the colleges use effective methods of communication, and they exchange information in a timely manner.
	Summary

	District Council, as the highest-level participatory governance body in the district, serves as a liaison between the district and the Board of Trustees.  The council is advisory to the chancellor, vice chancellor, and associate vice chancellor of hum...
	The district Executive Management Team (EMT) meets weekly.  With input from the college presidents, the chancellor regularly communicates with the district community via email concerning issues with district-wide implications.  (4B3f.2)
	Since 2009, the chancellor has organized a “Chancellor/Senate Roundtable” on a bimonthly basis with the academic senate presidents, the classified senate presidents, and, since 2012, Associated Students Organization representatives, to discuss matters...
	The District Academic Senate (DAS) was reconstituted and its constitution rewritten in the fall of 2011. Prior to that time, the DAS had not met for a number of years. The DAS membership consists of an equal number of Senators from each college's Acad...
	Evaluation

	The college meets this standard.
	Evidence
	Summary

	The district regularly reviews its role delineation, governance, and decision-making structures through the regular review and revision of the Board Policy Manual, which underwent a major revision in 2012 to align the policies with statewide standards...
	In 2010, the district also instituted a new goal-development process and calendar to ensure that the district’s goals are more closely linked to, informed by, and aligned with the goals of each college.  This process is designed so that the district’s...
	Evaluation

	The college meets this standard.
	Evidence
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	Distance Education
	Distance Education (DE) is an integral part of Mission College, as evidenced by the college’s 2011 submission of a Substantive Change Proposal for Distance Education.  As noted in the Proposal, nearly all general education requirements can be met onli...
	Any course which has been approved for distance education (as described under Curriculum Development below) may also be offered in a traditional classroom setting, and it is not uncommon for students to take both classroom-based and online courses dur...
	DE and Curriculum Development
	Curriculum development in the California Community Colleges is governed by regulations in Title 5 of the California Code of Regulations.  Title 5 contains numerous references to distance education which are intended to make sure that academic integrit...
	Title 5 also requires that “If any portion of the instruction in a proposed or existing course or course section is designed to be provided through distance education in lieu of face-to-face interaction between instructor and student, the course shall...
	At Mission College, this is carried out through the completion of a Distance Education Addendum to course proposals which documents the methods used to ensure that faculty teaching the course will maintain “regular effective student contact” with stud...
	When the proposal is subsequently reviewed by the CRC, a second review of the DE addendum is held to verify that the pedagogy, instructional methods, etc. are sound and that there are no doubts about the academic integrity of the course should it be o...
	Key issues for faculty to be aware of in the development of distance learning courses include:
	 the need to maintain the same number of hours of student work per unit
	 methods used to ensure faculty maintain “regular effective student contact” with students
	 equity of access to course materials that are available freely in face-to-face classes
	 accessibility for students with disabilities
	A question that the Curriculum Review Committee looks at closely when reviewing distance learning courses is whether the course can adequately demonstrate that students are meeting the course objectives via online instruction.
	All degrees and certificates with courses offered through distance learning are part of approved programs of instruction and have the same administrative and management support as classroom-based courses.  Department chairs work in conjunction with fa...
	All courses, whether offered through distance education or traditional delivery methods, are taught by faculty meeting minimum qualifications for the discipline of the course.
	DE and Course Accessibility
	As a public institution, Mission College is subject to the Americans with Disabilities Act (ADA), and all instruction provided by the college must be accessible to students with disabilities.  This includes courses that are taught via distance educati...
	The course management system currently in use by Mission College, ANGEL, is generally compliant with section 508 of the ADA, and materials developed in ANGEL meet the guidelines of the act.  Faculty creating assignments or using online course material...
	Course Accessibility Determination
	The questions below concern the accessibility of your course for students with disabilities under section 508 of the Federal Rehabilitation Act.  Instructors must ensure accessibility of instructional materials by abiding by the following criteria whe...


