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1 Program Review Forms; all forms available to college via intranet site
2 Evidence: Comprehensive Academic PR Form; all forms available to college via intranet site
3 Evidence: PREC rubric 
4 Program Review Master Schedule

Response to Team Recommendations and the Commission Action Letter
Recommendation 1: Given two previous teams’ recommendations (1995 and 2001), the team strongly rec-
ommends that the College immediately implement systematic and continuous program review and planning 
processes that are linked to resource/budget allocation. (I.A.1, I.A.7, I.B.3, I.B.4, I.B.6, II.A.2e, II.c.2, III.C.2, 
IV.B.2.a)

Summary of Action
This recommendation has been met.

Overview/Spring 2010 Activities

After the last accreditation report was written in Spring 2010, Program Review continued its process of 
continuous improvement and worked on improving the linkages with curriculum and Student Learning Out-
comes (SLO). Working sessions with the Chair of the Curriculum Review Committee (CRC) and the SLO 
Coordinator resulted in new sections of the Comprehensive Program Review Form1 for academic programs 
and improved linkages with SLO Assessments. A new report produced by the CRC was provided to each 
program, clearly showing all approved courses and the last revision date. Academic programs were then 
asked in-depth questions about their curriculum, degrees and certificates, and about their responsiveness to 
the community and external demand.2

In 2009–10 the Program Review Committee (PRC) beta-tested a new process by which the comprehensive 
documents were evaluated. A Program Review Evaluation Committee (PREC) was created with representa-
tives from participatory governance committees on campus along with a member from the College Budget 
Advisory Committee (CBAC). Evaluation criteria were created cooperatively through the Office of Instruction 
and Academic Senate, the VP of Student Services and the Student Services Council, and the President and 
President’s Council. This process was deemed successful by all participants and the PRC made it a stan-
dard part of the overall Program Review process. In Spring 2010 the evaluation criteria were reviewed and 
expanded by all participants.3 

2010–11 Program Review Schedule

On Septermber 13, 2010 the Fall Program Review process was begun with forms, datasets, and the previ-
ous year’s documents made available to instructional programs, student services and administrative offices 
across the College. Approximately half of the College completed the Comprehensive Program Review docu-
ment during the Fall term. The remaining 50% completed a shorter Update form for 10–11, having completed 
the Comprehensive Program Review document in the 09–10 academic year. In 2011–12 a standard cycle 
will begin with vocational programs completing a Comprehensive Program Review every two years while 
all other instructional programs/departments will complete the Comprehensive Program Review every four 
years. Student services and administrative offices will also operate on a four-year cycle, completing full Com-
prehensive Program Review every four years. In years in which a program, service area, or administrative 
area does not complete a full comprehensive review, these areas will instead complete an annual update. 
This update includes an evaluation of updated trend data, learning outcomes assessment plans, and mea-
surable progress towards goals. In this way, every area of the College will have current and relevant data and 
analyses to inform planning and resource allocation.4 
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5 Example Dataset Fall 2010; all datasets available to college via intranet site
6 Foreign Language dataset, Fall 2010 
7 GAP Minutes 1/28/09; 3/4/09
8 Committee membership evidence; Membership list; available to college via intranet site
9 List of revised forms, 2010–11
10 Master Planning Calendar
11 Email from President Jones regarding budget-planning models and deadline (Fall 2010); CBAC minutes 9/16/10

All Program Review documents were due no later than October 15, 2010 for the 10-11 academic year. In or-
der to assist groups, six workshops were scheduled throughout September and October, 2010. Instructional 
programs/departments were provided an expanded dataset which included College and department-specific 
enrollment information, success and retention data, degree and certificate trends, and a copy of the depart-
ment/program 2011 budget. Instructional programs were also given a list of active courses.5 

In previous Program Review cycles, some instructional areas were bundled and this year such “bundles” were 
broken up into individual programs. For example Health Occupations, which completed Program Reviews in 
previous years, is actually a bundle of five programs. This year, the individual programs of Community Health, 
Health Education, Psychiatric Technician, Vocational Nursing and LVN to RN each completed their own Pro-
gram Review document. Also, this year, programs consisting of unique components were provided data at 
the component level – for example Foreign Languages was provided data at the individual language level.6 

Similarly, administrative offices with unique components were also broken out into the different areas (for 
example, Instructional Technology & Services was broken up into subgroups of services including distance 
learning, computer labs, and ITS services).

Evaluation Process

After October 15, when all instructional programs, student services and administrative offices submitted their 
Program Review documents, Annual Program Review Update documents were reviewed by the PRC. The 
Committee completed a rubric which will guide the Governance and Planning Council (GAP) when it deter-
mines which programs can participate in the College budgetary cycle in the Spring.7 

Comprehensive Program Review documents were evaluated by the Program Review Evaluation Committee 
which completed its evaluation on November 30, 2010.8 The PREC completed a rubric based on the criteria 
agreed upon in Spring 2010 as described above. Depending on the evaluation, the PREC might enter into a 
conversation with programs, giving them advice on how to improve their Comprehensive Program Review so 
that all criteria are fully met.9 

The findings of the PRC and PREC are combined into a single report prepared and presented to GAP in early 
Spring.

The Governance and Planning Council has developed a Master Planning Calendar10 to delineate key dates 
in the budgeting and planning process.

Linkage to Resource Allocation

The College is currently researching effective practices in integrated budget and planning at California com-
munity colleges.11 There is a specific interest in how the results of program review are used in the budget 
and planning decision-making process. Although the College has developed and implemented a process 
for integrated budgeting and planning as noted in the previous report, it continues to seek to improve and 

Recommendation 1 continued
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tighten these linkages. Queries regarding these effective practices have been distributed on the statewide 
CIO, CBO, RP Group and Academic Senate President listservs. The College Budget Advisory Committee, 
Program Review Committee and Office of Research, Planning and Institutional Effectiveness are jointly work-
ing to evaluate alternative models and propose revisions to the current model to college constituents and the 
Governance and Planning Council in Spring 2011.12

The College is continually evaluating the process and additional enhancements to the process are anticipated.

12 CBAC minutes 2/09/11

Recommendation 1 continued
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Recommendation 2: The team recommends that Mission College establish and implement a schedule for 
systematically reviewing its mission and values statements. (I.A.3)

Summary of Action
This recommendation has been met.

In May, 2009 the College’s highest participatory committee, the Governance and Planning Council (GAP), 
began a review of the College’s mission statement. GAP reaffirmed the existing mission statement for the 
09-10 academic year and formed a task force consisting of two faculty, an administrator and a student to 
examine the College’s core values, goals and philosophy statements to see if a more concise list of values 
could be created. A deadline of December, 2009 was set for this project. 

Discussion continued through January and February and the Council further created a task force to spe-
cifically revise the mission statement and return for consideration. A revised statement13 was brought to the 
Council on February 17, 2010. The revised statement was approved by the Council and presented to the 
Board of Trustees for a first reading at its May 4, 2010 meeting. Questions that were raised by the Board at 
the first reading were brought back to GAP for consideration. GAP determined that the statement submitted 
for the first reading should remain unchanged.14 The Board of Trustees approved the Mission College mission 
statement at its June 15, 2010 meeting.15

In Fall 2010, GAP appointed a new task force to review existing goals and create a streamlined college focus 
for the next two academic years. Led by the Director of Research, Planning and Institutional Effectiveness 
and including the presidents of the Academic Senate, Classified Senate, and Student Senate (ASB), this 
subcommittee identified two-year goals based on each of the established Core Values of the College. This 
list of two-year goals was shared with the Governance and Planning Council in October and November and 
feedback was gathered through our participatory governance bodies. After approval by GAP on December 
1, 2010, the focused two-year goals were reviewed by the Executive Management Team (made up of the 
Chancellor, both College Presidents, the Vice Chancellor of Administrative Services and the Associate Vice 
Chancellor of Human Resources) on December 6, 2010 and were further shared with District Council on 
December 13, 2010.16

13 Revised Mission Statement
14 GAP minutes 5/6/09; 12/16/09; 1/27/10; 2/3/10; 2/17/10; 5/19/10; Sept. and Oct. 2010
15 BOT minutes 5/4/10; 6/15/10
16 District Council meeting minutes 12/13/10
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Recommendation 3: In an additional continuation of the 2001 visiting team’s recommendation, the current 
team recommends that the college complete its development of SLOs at the course, program and degree 
level and establish authentic assessment strategies for assessing SLOs. The team further recommends the 
use of assessment results to improve learning and the delivery of services to students (I.B.2, I.B.5, I.B.7, 
II.A.1.a, II.A.1.c, II.A.2.a, II.A.2.b, II.A.2.b, II.A.2.f, II.A.2.i, II.A.3.6, II.B, III.A.1.c, III.A.6, III.B.1) 

Smmary of Action
This recommendation has been met.

One hundred percent of certificate and degree SLO statements have been written17 and will be assessed in 
Spring 2011 via an online survey18 administered by the Office of Research, Planning and Institutional Effec-
tiveness. Assessment reporting for these degrees and certificates is included on the Assessment Report and 
Plan form that is included with the Program Review Form. The College has continued to define program-level 
SLOs since the prior report and is now able to report 100% completion. These outcomes will be assessed on 
an annual schedule.

Instructional departments submitted schedules for assessment of all courses to be completed by December, 
2011 and a master schedule of assessment19 was developed and distributed in January 2010 to all depart-
ment chairs. Assessment reporting for these course level outcomes is included on the Assessment Report 
and Plan form which is required as part of Program Review.  On December 09, 2010, the Academic Senate 
approved the master schedule to complete assessment of all course, certificate and degree SLOs by Decem-
ber 2011 and will be developing a regular schedule of assessment for course SLOs in Fall 2011.20

Workshops on effective and authentic assessment continue to be held every Flex Day21 at the start of each 
primary term.22

Updated Program Review forms23 (both comprehensive and annual updates) include the Assessment Report 
and Plan as part of the required documentation. In order to better integrate our assessment practices, results 
of assessments that were to be submitted in Spring 2010 were included instead as part of the Fall 2010 Pro-
gram Review. All program review forms, which include the Assessment Report and Plan forms, are posted on 
the internal college website “Inside Mission.”

The College currently has an integrated model of program review and resource allocation, as noted in the 
previous report. In order to more robustly integrate these processes, the College is identifying exemplar pro-
cesses from other locations and will evaluate its current structure in Spring 2011.

The College is beginning administrative level SLOs and has set a completion goal of Spring 2011 (future GAP 
meeting) with a bi-annual assessment cycle. 

The College has adopted institutional outcomes and will be assessing these outcomes in Spring 2011.

17 List of all degree and certificate SLOs
18 Survey schedule
19 Assessment schedule email; assessment schedule
20 Academic Senate agenda/minutes 12/9/10
21 Flex Day schedule of workshops
22 Training schedule
23 Program Review forms
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Recommendation 4: The team recommends that Mission College improve its research capacity, more ef-
fectively utilize research, and clearly delineate the relative roles of college and District research functions. 
(I.B.3, IB.6, II.A.1.a, II.A.2.g, II.B.3, III.C.1, IV.B.2.b, IV.B.3.b)

Summary of Action
This recommendation has been met.

As detailed in the Second Progress Report (March 15, 2010), the College expanded research capacity 
through the creation of a new, director-level position supported by an additional research technician posi-
tion. At the time of the Second Progress Report, neither position had been filled. Both positions have now 
been filled; the Director of Research, Planning, and Institutional Effectiveness was hired in June 201024; the 
Research Technician position was filled in October 2010.

Implementation of the enhanced structure is ongoing, although availability of data and resources are being 
increased through the Research and Planning web page25 with Program Review Data Sheets and an elec-
tronic College Fact Book currently available. A Mission College Institutional Effectiveness Model has been 
established and is being shared across the College.26

Again, as detailed in the Second Progress Report, the District has agreed to fund 15% of the Mission College 
Director and Technician positions in exchange for handling its research requests. District research requests 
will be directed to Mission’s Director of Research, Planning and Institutional Effectiveness, whose job de-
scription includes assisting in District research, as necessary.  

24 Personnel Appointment, Director of Research, Planning & Institutional Effectiveness, BOT minutes, 4/20/10; Personnel Appointment,  
 Research Technician, BOT minutes 10/05/10
25 http://www.missioncollege.org/research/
26 Academic Senate minutes 9/30/10

http://paris.wvmccd.cc.ca.us/mc/committees/programReview/documents/index.php?dir=Documents/
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Recommendation 5: The team recommends that the College review and complete its planning agendas for 
both the 2001 and 2007 accreditation visits. (IB.4, IB.6)

Summary of Action
This recommendation has been met.

As referenced in the first and second progress reports (March 2009 and March 2010), all 85 planning agenda 
items from 2001 were completed by March 2009. As of February 2010, 44 of the 45 planning agenda items 
from 2007 were completed. One planning agenda item had a status of 80% complete. 

The planning agenda item was in reference to the District’s allocation model. The District Budget Advisory 
Committee (DBAC) serves as the recommending body regarding the District’s allocation model. The current 
allocation model has been reviewed and modified to provide equitable distribution of resources.27 The District 
anticipates that the new model based on the State’s SB361 model will be ready for implementation in FY 
11/12.

GAP, being the accreditation steering committee, received the final update on the status of the planning 
agenda items as part of their approval of the Second Progress Report. This action was taken at the February 
17, 2010 GAP meeting. The Planning Agenda Items were included as an appendix with status and comments 
on both the First and Second Progress Reports. 

Accreditation is a standing agenda item for the College Governance and Planning (GAP) Council. All of the 
planning agenda items have been completed. A final matrix was developed for the planning agenda items 
and is available as evidence.28

27 District Budget Advisory Committee (DBAC) Minutes 03/22/10; 04/12/10
28 Appendix 1: 2007 Planning Agenda Items, Appendix 2: 2001 Planning Agenda Items
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Recommendation 6: As previously recommended by the 2001 visiting team, the current team also recom-
mends that the College continue to develop, implement, and regularly assess the results of its recruitment, 
retention, and success plan for underrepresented faculty, staff and students and that it submit such a com-
pleted plan for the Commission’s review. (2001 team Recommendation II, Standard III.A.4)(II.A1.a, II.A.4, 
III.A.4.a, III.A.4.b)

Summary of Action
This recommendation has been met.

The College has continued the development, implementation, and assessment of the Mission College Staff/
Faculty Diversity Plan. The College adopted the plan in January 2009. The newly formed Staff/Faculty Diver-
sity Committee was charged with implementation, assessment, and revision of the plan. The Committee has 
regular monthly meetings and membership is comprised of all employee constituent groups.29

The District reconvened the Diversity Advisory Council as the lead body for recommendations regarding 
equal employment opportunity. The Board of Trustees approved the District Equal Employment Opportunity 
Plan30 (EEO) in February 2009. In September 2010, the District hired a Director of Human Resources di-
rectly reporting to the Associate Vice–Chancellor of Human Resources.31 The Director of Human Resources 
will be the lead District level support towards implementing diversity and professional development goals 
district-wide. This enhancement will facilitate systematic support for projects and processes related to equal 
employment opportunity and diversity.32

During the 2009/10 academic year, the Staff/Faculty Diversity Committee began implementation of several 
sections of the diversity plan. Of the four sections outlined in the diversity plan, Section 1: Implementation of 
Ongoing Staff/Faculty Diversity Committee and Section 3: WVMCCD Equal Employment Opportunity were 
completed. Work began on Section 4: Strategies for Success and Retention. Completed items included the 
creation of the Staff/Faculty Diversity web page,33 Flex Day activities in January 2010, and co-sponsoring 
with the Associated Student Body an International Day in May 2010. An annual update was presented to the 
Governance and Planning Council (GAP) in May 2010.34

In the 2007 Mission College Application for Reaffirmation of Accreditation, the College identified high senior 
level administrative turnover as a significant impediment to serving College and student needs. In response, 
the College conducted an administrator turnover survey in January 2009. In September 2009 GAP charged 
the Staff/Faculty Diversity Committee to review the survey results and present recommendations to the 
College. During the Fall semester recommendations were developed and brought to President’s Council, 
Classified Senate, and Academic Senate for input. Final recommendations were adopted by GAP in Decem-
ber 2009. The recommendations were included as part of the Staff/Faculty Diversity Plan Annual Update.

In August 2010, as part of the College Development (Flex) Day, there was college-wide discussion and dialog 
regarding College Goals and Values. One of the breakout sessions was focused on the value of diversity: 
Create an institutional climate of full enfranchisement and participation for all students, faculty, and staff. 
The session was devoted to codifying work that has been accomplished and setting a two-year College goal 
related to diversity.35

29 Staff/Faculty Diversity Committee Meeting Notes 3/18/09; 4/22/09; 5/20/09; 9/16/09; 10/22/09; 11/12/09; 12/7/09; 3/18/10; 4/22/10; 9/16/10
30 Mission College Staff/Faculty Diversity Plan; Mission College Staff/Faculty Diversity Plan Annual Update
31 BOT minutes 8/17/10
32 Director of Human Resources Job Description
33 Diversity Committee Front Page; available to college via intranet site
34 GAP minutes 5/2010
35 All College Development (Flex) Day Program, August 2010

Continued on next page.
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At the initial 2010/11 meeting of the Staff/Faculty Diversity Committee, the committee decided to focus on the 
Staff/Faculty Diversity Plan Section 2: Review of Success, Retention, and Hiring Data for this academic year. 
With the hiring of key College personnel, including the Director of Research and Institutional Effectiveness, a 
priority is to develop and administer a Staff/Faculty Diversity/Campus Climate Survey. Emphasis will also be 
placed on reviewing hiring data to assist the District in the hiring process for new faculty.

Recommendation 6 continued
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Recommendation 7: The team recommends that the college develop organizational structures and strate-
gies to effectively provide administrative support and oversight necessary to accomplish the institution’s mis-
sion and purpose. (III.A.2, III.A.6, IV.A.1, IV.B.2.a, IV.B.2., IV.B.2.a, IV.B.2.c) 

Summary of Action
This recommendation has been met.

As mentioned in the previous report, on November 9, 2009, the President provided recommendations to 
the College and the Chancellor regarding changes to the college structure. Changes were recommended in 
the instructional area to address issues of efficiency and effectiveness identified by the California Collegiate 
Brain Trust report and by college participatory governance groups.36 In respect to the organization of the 
instructional area, the President recommended the following, all of which have either been completed or are 
on target for completion on the original timeline:

1. Reduction in the number of divisions (Completed)

2. Reduction in the number of division chairs (Completed)

3. Reduction in the number of departments (Completed)

4. Realignment of departments within divisions (Completed)

5. Reconfiguration of department chair reassigned time for a minimum assignment of .200  
(Completed)

6. Reduction of department and division chair reassigned time to a maximum of 12.335  
(the amount required by the faculty contract) (Completed)

7. Reduction of discretionary reassigned time (Completed)

8. Four deans, one in Student Services and three in instruction (no net increase) (Completed)

9. Modification of all dean job descriptions37 to include a common core of duties and expectations 
in addition to specific responsibilities and titles to reflect primary assignments (Completed)

10. Reporting structure wherein Division Chairs report to Deans and Deans have responsibility  
for up to two divisions each (Completed)

11. Reduction in the number of direct reports to the Vice President of Instruction (Completed)

12. Establishment of an Educational Services Council (in progress)38

13. Development of a systematic program for training and mentoring for those with managerial re-
sponsibilities (in progress) 

14. Full implementation of changes in July 2010 for a pilot period of 4 semesters including ongoing 
discussions (in progress)

15. Formal evaluation of the changes in Spring 2012 with resulting revisions scheduled for Fall 2012 
(planned)

16. Four FTE for Senior Office Coordinators, who support the instructional divisions, clarification  
of duties to be organized by the Office of Instruction39 (Completed) 

17. Replacement of one vacant program assistant position with a lower level position to provide 
a basic level of support to all administrative staff in the Office of Instruction (This position was 
moved from the Office of Administrative Services to the Office of Instruction.)40 (Completed) 

36 GAP meeting minutes 4/29/09; 9/30/09;10/7/09; 10/14/09
37 Dean Job Description(s)
38 Survey of managerial staff; evidence of Dean meetings
39 Organizational Chart; list of prioritized duties for SOCs
40 Organizational Chart

Continued on next page.
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Additional organizational changes were made which contributed to the improvement of our efficiency and ef-
fectiveness, including but not limited to personnel-related changes. The Director of Research, Planning and 
Institutional Effectiveness position was created in 2009 and filled in 2010. This position oversees not only 
research and planning, but also assessment services, thus eliminating the need for an Assessment Coordi-
nator, which had been identified in the planning agenda items as a high priority.

The District Staff Development position was eliminated and responsibility for staff development was moved 
to the Colleges. The College designated one instructional dean to serve as the lead for the College’s staff 
development activities. The dean will work with the Director of Human Resources on any required training of 
employees. 

The College did not refill its Emergency Services & Evening Supervisor position after the position was va-
cated in Spring 2009. Evening supervision duties were taken on by administrators. A District Emergency 
Services Director was created and filled temporarily by a WVC faculty member. That position is now filled 
permanently.41

The Senior Financial Analyst position at Mission College was eliminated after the retirement of the individual 
filling that position. The duties were assigned to the two Financial Analysts working in that area through a 
reclassification of their duties.42 

The Director of Library Services was reclassified to the position of Instructional Dean of Language Arts and 
Liberal Studies, which includes oversight of the library.43 

The Director of Admissions and Records retired and those duties were reassigned on a temporary basis to 
the A&R Supervisor and the Director of Financial Aid.44/45 The Director of Admissions and Records position 
was revised and upgraded to a new managerial level and titled Director of Student Enrollment and Financial 
Services.46

During the 2009–10 academic year, the College was able to retain an interim assignment for an  additional 
instructional administrative position to assist with accreditation, program review and the instructional labs.  
While this change recognized the invaluable contributions made, it also saw the need for an additional in-
structional dean. In Fall 2010, with the leadership of the Division Chair Council with the consensus from the 
Academic Senate and the Office of Instruction, these groups recommended to the new College President the 
conversion of the interim Dean of Instruction position to a permanent fifth dean position. 

Recommendation 7 continued

41 BOT minutes 9/21/10
42 BOT minutes 6/1/10
43 BOT minutes 7/20/10; 8/17/10
44 BOT minutes 7/20/10; 8/17/10
45 Organizational Structure Chart
46 BOT minutes 7/20/10; 8/17/10
47 Academic Senate minutes 11/4/10; 11/18/10
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Recommendation 8: The team recommends that Mission College establish a culture which supports partici-
pation of classified staff in governance, including mechanisms to release classified staff from assigned duties 
for governance activities and leadership training. (IIIA.3.a, III.A.4.a, III.A.5, III.A.5.a, III.A.5.b, IV.A.2.a) 

Summary of Action
This recommendation has been met.

In Spring 2009, the College undertook a comprehensive evaluation of its participatory governance plan and 
structure. The College’s highest participatory governance committee, the Governance and Planning Council 
(GAP), decided, in a collaborative process that relied on consensus, to allocate five seats on that council to 
each constituency: faculty, classified staff, students and administrators.48 Through this committee, a number 
of key decisions were made through equal input from the four constituencies including the restructuring of the 
College to increase efficiency and effectiveness and a $1.5 million budget reduction for the College for the 
10-11 fiscal year.49 It is widely recognized that participation by classified staff in key college decision-making 
has resulted in effective outcomes for all parties as classified staff implement the day-to-day operations of the 
College and have a valuable perspective from which to provide input.

In addition, classified staff continued to participate on hiring committees and important participatory gov-
ernance groups such as the Program Review Committee, the College Budget Advisory Committee, the 
Governance and Planning Committee, the District Council and the District Budget Advisory Committee.50

The College has demonstrated continued support for the participation of classified staff in college gover-
nance through its inclusion of classified staff on key committees, but also through inclusion in professional 
development. All classified staff were invited to participate in the All-College Professional Development Day, 
January 29, 2010 and August, 27, 2010.51 Further, even in times of fiscal crisis as in this past fiscal year, the 
College has managed to find funds to support classified staff in attending training and conferences. In June 
2010, the President’s Office provided funding for two classified staff to attend the California Community Col-
leges Classified Senate Leadership Institute.

The Mission College Classified Senate has responded to this support with a high level of activity including 
the following: 

•	Hosted	two	California	Community	College	Classified	Senate	(4CS)	Board	meetings	 
 in September 2009 and March 2010 

•	Two	classified	staff		presented	a	workshop	at	the	CLI	conference	“Classified	Staff’s	Role	 
 in Student Success” 

•	Hosted	a	joint	WVC	&	MC	Classified	Senate	meeting/luncheon	in	April	2010.

•	Provided	computer	training	to	Custodial/Maintenance/Facilities	crew	between	 
 March and May 2010

•	Joint	presentation	with	our	sister	college		(West	Valley	College)	to	the	Board	of	Trustees	 
 on July 20, 201052 

•	Hosted	a	joint	Academic	Senate/Student	Senate/Classified	Senate	BOT	candidate	 
 forum in October 2010

In recognition of these and many other efforts by the Classified Senate, the statewide California Community 

48 GAP meeting minutes 8/29/09; 9/16/09; 9/8/10
49 GAP meeting minutes 10/7/09; 10/14/09; 10/21/09; 11/4/09
50 Committees list
51 Flex Day invitations/announcements 8/2010 and 1/2010
52 BOT meeting minutes 7/2010 

Continued on next page.



15

Colleges Classified Senate (4CS) named the Mission College Classified Senate a “4CS Model Senate” 
among all Classified Senates in the statewide system. Further, the Classified Senate received additional 
recognitions for outstanding service from both the Board of Trustees of the West Valley-Mission Community 
College District and from the Mission College President’s office.53 

Noted are the recent budget decisions which have limited the number of classified positions district-wide; 
because of this, Mission College continues to review structures and processes for existing classified staff to 
continue a level of participation that strengthens the College.

Recommendation 8 continued

53 BOT meeting minutes 5/18/10; 6/15/10
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Recommendation 9: The District and the College constituencies need to address the impact of the reduction 
in fiscal resources caused by the apportionment penalty assessed on the District this past year. (III.D.1.b, 
III.D.1.c, III.D.1.d, III.2.a, III.2.d, III.D.2, III.D.2.d, III.D.2.e, IV.A.4, IV.A.5) 

Summary of Action
This recommendation has been met.

As mentioned in the First Progress Report of 2009, the District and the College constituencies addressed 
the impact of the reduction in fiscal resources caused by the apportionment penalty assessed on the District 
in 2008. District and College constituencies developed and implemented a plan for 2008/09 and 2009/10 to 
rebuild revenues and ensure continued fiscal stability. At the core of the plan was the restoration of FTES 
revenue lost as a result of the apportionment penalty assessed on the District

The value of that penalty was an apportionment revenue reduction of $5,644,227 with an accompanying 
Base FTES reduction of 2243.57 credit FTES, according to the agreement. The full penalty of $5,644,227 has 
been paid. The agreement between the District and the State allowed for full restoration funding for 2008/09 
and 2009/10. The District achieved restoration funding of $7,628,774 for 08/09 and $1,038,463 for 09/10. 

Beginning July 1, 2009, the state budget for community colleges was cut by 3.39 percent in the form of “work 
load reduction.” For the West Valley-Mission Community College District this was a reduction in revenue of 
$2.9 million. The District’s target FTES enrollment was reduced from 17,907 to 17,309. In the initial budget 
development process last Fall, it became clear that with such substantial cuts in state funding, especially to 
categorical programs, necessary cuts would have to be made to salary and benefits, as these make up over 
85 percent of the District’s budget. Development of the 2010/11 budget would continue the above-mentioned 
funding reductions, incorporate the discontinuance of one-time federal stimulus funds, incorporate categori-
cal state funding cuts of 32 to 62 percent and eliminate an on-going structural deficit. 

The administration was proactive in attempting to address our fiscal issues. As evidence, unfilled positions, 
cuts in salary and a benefits cap taken by management and confidential employees, improved efficiency in 
the classroom, reduced operating budgets, and organizational changes were initiated over a year ago. Many 
vacant positions remained unfilled or were permanently deleted. Where it was determined to fill a position, 
every attempt was made to do so from within. Layoffs were delayed much longer than at other educational 
institutions in the area. 

As part of the budget planning process, Mission and West Valley were directed last Fall to develop a plan to 
permanently cut $1.5 million from each of their budgets effective 2010-11. District Services was directed to 
cut $1 million, fully one quarter of the entire amount. This was on top of each college determining how to live 
with the reduced funding for numerous categorical programs. 

For Mission College, the list of cuts, including positions, was developed last Fall, reviewed by GAP, and 
submitted to the District for validation of the savings.54 The College Budget Advisory Committee oversaw 
the process by which the four principal areas of the College – instruction, student services, administrative 
services, and the President’s office – were given targets based on their proportion of the general fund. 

Through participatory processes, the areas developed their recommendations. Consideration was given to 
many factors, including areas in which there may be duplication of services, services which are not vital to 
the College’s core functions, programs that are undersubscribed by students, or areas in which services 
can be automated. As an example of the above, in Student Services, two brainstorming sessions with Stu-
dent Services Council discussed possible cost saving alternatives.55 There were discussions with individual 
managers in Student Services to examine duplications or overlap of services. A reduction in service hours 

54 Mission College Reductions FY 10–11; GAP meeting minutes 2/3/10
55 Student Services Council meeting minutes 11/9/09; 12/14/09
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was implemented. There was an examination of operating budgets for cost savings (operating at minimal 
levels). This was accompanied by an analysis of staffing levels and utilization of services (Program Review 
utilized). Finally, criteria were developed for possible staffing reductions that considered: automation of ser-
vices feasibility; staffing levels; utilization of services; legal requirements; voluntary reductions of contracts; 
and utilization of categorical money. 

At the December 10, 2009, Board meeting, the Trustees joined the senior executives in acknowledging the 
sacrifices the Colleges and District were making in the work toward fiscal stability. The Board also resolved 
to require a structurally balanced budget for 2010–11 that was to be discussed with the Board by the end of 
February 2010. 

In mid-December, recommendations were forwarded to CBAC and GAP at Mission. GAP spent significant 
time reviewing the cuts. It was acknowledged that the Colleges had direction from the State as to the priorities 
as publically funded institutions, and the Board directed that the 2010–11 budget be structurally balanced, 
meaning there could no longer be reliance on one-time fixes. The Colleges were obliged to align expenses 
with revenues. The Councils took action to move their budget reduction plans forward to the Chancellor.56 In 
the District Administrative Services area, each area had developed its proposed budget reductions. Those 
were aggregated into an overall budget reduction plan for District Services. The Administrative Services 
Council considered these reductions and approved the plan at its meeting in January 2010.57 

In January 2010, as part of a communication to the Land Corporation Board of Directors related to special 
project funding allocation, the Chancellor proposed that some portion of Land Corporation funds could be 
used to alleviate possible reductions to programs and services. He stated, “At this date, faculty, staff and 
administration are developing project ideas that will later be specific proposals to use Land Corporation funds 
to accomplish projects that are not affordable under the state community college funding model. Each project 
will be tailored to the service and fiscal challenges faced by our colleges, unique and of limited duration. Each 
project will be designed to lead to service and student access improvements.” He pointed out that support 
for transfer services has been hit particularly hard due to state imposed cuts for matriculation and general 
counseling services. There was a need, therefore, to consider funding to strengthen our transfer services 
and support. Career and Technical education program and course development as well as limited term core 
funding support for high cost, low enrollment career training courses were also identified. In its discussion at 
its January meeting, members of the Land Corp specifically stated that it was not permissible to use Land 
Corp monies to backfill external funding cuts and budgetary necessities.58 

The document entitled “Program Review Fund 100 Budget for the 2009 2010 2011 (reduction)”59 provides 
information on the title, department, and college for each of the above-mentioned positions identified for 
reduction or elimination. On April 26, 2010, the Board of Trustees voted to direct the administration to send 
notices of layoff to individuals in sixteen positions across the district which had been identified as being 
eliminated.60 On November 16, 2010, the Vice Chancellor of Administrative Services made a presentation to 
the Board of Trustees indicating that the budget cuts made had resulted in a balanced budget for the 10/11 
fiscal year.61 

Recommendation 9 continued

56 GAP meeting minutes 11/4/09
57 Administrative Services meeting minutes 1/2010
58 Land Corp meeting minutes
59 Program Review Fund 100 Budget for the 2009, 2010, 2011 (reduction)
60 BOT meeting minutes 4/26/10
61 Board budget presentation 11/2010
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Recommendation 10: The team recommends that Mission College establish clear, shared understanding 
of its governance processes, including roles of the Academic and Classified Senates, GAP, and other major 
governance bodies. (IV.A.1, IV.A.2, IV.A.2.a)

Summary of Action
This recommendation has been met.

In Spring 2009, the College’s highest participatory governance committee, the Governance and Planning 
Council (GAP) engaged in a review and revision of the participatory governance structure and processes. 
This included defining the following as participatory governance committees: the Governance and Planning 
Committee, the Academic Senate, the Classified Senate, and the Student Senate. All other committees were 
to be considered subcommittees or workgroups attached to one of the participatory governance committees. 
GAP then revised its membership from one which was determined by both position and constituency to one 
which was determined only by constituency. It was decided that each constituency would be allocated five 
seats on GAP: faculty, students, classified staff and administrators. Each constituency was encouraged to 
find representatives who would represent the various sub-constituencies within their area (for example, the 
Academic Senate decided to send their Academic Senate President and one faculty member from each of 
four areas: vocational, transfer/GE, basic skills and non-instructional faculty.)62

Further, a definition of the participatory governance process at Mission College was developed and a pre-
sentation made to the Board of Trustees by the College President on the participatory governance structure 
and process.63

In addition, the Academic and Classified Senates and the Chancellor’s Office co-sponsored training on par-
ticipatory governance to the entire District community on August 24, 2010. The training was provided by 
current statewide Academic Senate President, Jane Patton; current California Community College League 
President, Scott Lay; and Benita Briones, President of the California Community Colleges Classified Sen-
ate. The training was videotaped and made available to all who were unable to attend and continues to be 
maintained for future trainings.64

As part of the GAP discussion on membership and charge, in Spring 2010, the group acknowledged the pur-
pose of the Governance and Planning Council as a recommending body to the College President. Further, 
the group agreed to rely on consensus rather than voting in coming to agreement on its recommendations to 
the President. A definition of consensus and a process for reaching consensus was adopted by the Council. 
In order to ensure the full understanding of the charge and membership of each college committee. In Sep-
tember, 2010, GAP initiated the development of a College Handbook65 which will be approved in Spring 2011 
and will contain a comprehensive list of college committees. Committee charges and memberships will be 
updated on an annual basis. Committees will have clear roles and responsibilities in ongoing accreditation 
planning as well as goals and outcomes directly linked to institutional effectiveness. Listings of committees, 
charges, and memberships is maintained on a web page of the Inside Mission intranet website.

62 GAP meeting minutes 2/4/09; 6/3/09; 9/22/10; 1/27/10
63 BOT meeting minutes 8/29/09
64 Participatory Governance Training video
65 College Committee Handbook Committee Listing
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Recommendation 11: The team recommends that the West-Valley Mission Community College District initi-
ate a dialog between the Board of Trustees and District governance bodies to reach a shared understanding 
of the appropriate governance roles of all parties. (IV.A.2, IV.A.2.a, IV.A.3, IV.B.1) 

Summary of Action
This recommendation has been met.

Participatory governance bodies regularly conduct self reviews of their guiding documents and operating 
processes. District Council (DC), the District’s highest participatory governance body, reviewed its operat-
ing guidelines in Spring 2010.66 As a follow up to their review, a sub-committee was formed to develop a 
recommendation regarding merging District Council with the District Budget Advisory Committee (DBAC). A 
recommendation was brought forward for discussion in Spring 2010.67 A motion was carried that the District 
Council and DBAC continue as a joint body for the remainder of the 2010–11 academic year, with a deci-
sion to be finalized at the end of the Spring 2011 semester, and to be implemented in Fall 2011.68 In October 
2010, District Council participated in an orientation session regarding District processes and participatory 
governance at the District level.

The Board discussed this recommendation to combine the two committees at a special Board study session 
on November 5, 2010, part of which was dedicated to a review and discussion of District and College partici-
patory governance structures.69

At the conclusion of that study session, the Chancellor proposed that the Board of Trustees formally take ac-
tion to recognize the participatory governance structures70 at both the College and District levels at a meeting 
in the near future. Such recognition would be in addition to existing Board policy (3.2.6, 3.3.4 and 5.15.1). 

In August 2010 the Board of Trustees adopted District Goals and Objectives. One of the adopted goals states:

The District will provide instructional and administrative systems and organizational structures that 
will support the teaching and learning process and promote student success in ways that are effec-
tive, efficient, and ensure regulatory compliance. 

The Board of Trustees heard a presentation on “Participating Effectively in District and College Governance.” 
The presentation was led by the Academic Senate for California Community Colleges President, Community 
College League of California CEO, and California Community Colleges Classified Senate President.71

Mission College continues to have a dialog between governance bodies to reach a collective understanding 
of the appropriate governance roles of all parties.

In June 2010 the Governance and Planning Council (GAP), the highest college participatory governance 
body, reviewed the committee’s charge, modified the representative structure, and adopted consensus as its 
means of making decisions and recommendations.72 

This evaluation has led to GAP initiating a comprehensive survey of the College’s committee structure. The 
codification process will review committee charges and membership, and provide college-wide information 
on participatory governance processes and templates. The process will be completed in Spring 2011.73 

66 District Council Operating Principles; DBAC Roles, Responsibilities, and Operating Procedures; District Council Minutes, 7/26/10; 9/13/10;  
 9/27/10; 10/11/10
67 District Council meeting minutes 5/2010 and 6/2010
68 District Council meeting minutes 9/2010
69 Board meeting minutes 11/5/10
70 Flow chart of WVMCCD Paritcipatory Governance Structure; West Valley College Shared Decision-Making Plan; Mission College  
 Participatory Governance Structure and Update
71 Board of Trustees Minutes, 8/3/10; 8/24/10
72 GAP meeting minutes 6/2010
73 GAP meeting minutes 9/8/10; 9/22/10; 10/6/10
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Recommendation 12: The team recommends that the College constituencies seek input from the Board of 
Trustees to establish District-wide goals that address the quality, integrity, and effectiveness of the educa-
tional programs of the District so that these goals may be incorporated into the strategic planning process of 
the College. (IV.B.1, Iv.B.1.c, IV.B.2, IV.B.4)

Summary of Action
This recommendation has been met.

The College has sought input from the Board of Trustees to establish district-wide goals that address the 
quality, integrity, and effectiveness of the educational programs of the District so that these goals may be 
incorporated into the strategic planning process of the College.74 As detailed in our 2009 Progress Report, 
over 2008 the Board of Trustees initiated the development of two sets of goals, one for District priorities and 
one for Board objectives. Each addresses the recommendation that the Board establish goals that focus on 
educational issues. 

On January 15, 2009, the Trustees approved 2008–09 Board Goals.75 One of the goals was to increase the 
Board’s focus on the District’s organizational mission, including conducting strategic conversations regarding 
curriculum and program review and student success and revising Board agenda items to show how an item 
connects with educational priorities as defined in District policies and procedures, performance indicators, 
planning documents, program reviews, and educational master plans. Beginning on February 5, 2009, the 
Board agenda has included a regularly scheduled presentation focused on educational and student ser-
vices.76

In February, 2009, the Board of Trustees adopted District-wide goals. The Board also adopted policy lan-
guage to “establish, review, and revise District goals and objectives not less than once per year.” The Board 
established an ad hoc committee to create objectives which were approved by the District Council on May 13, 
2009 and by the Board of Trustees on July 16, 2009. An Implementation Task Force was convened to monitor 
the activities leading to the goals and objectives. These goals and objectives were reviewed on 8/3/10 by the 
Board of Trustees. Most goals and objectives were achieved or substantially met by that date.77

Discussion for an updated strategic plan at the District level began in Fall 2010. The Chancellor of the District, 
in concert with the Board of Trustees, recommended a formal strategic plan process that would support and 
enhance the planning of both Colleges and inform the resource allocation tenets of the Land Corp.78

This process began with the brainstorming session of the Land Corp led by the Land Corp President.79 
Brainstorms included looking at signature programs at the Colleges, facility infrastructure and other areas 
that might require consistent planning resource allocation. By September 2010 the Chancellor had tasked 
the Chancellor’s Roundtable with the follow-up action to design a strategic plan proposal that could be sent 
to potential consultants for review and competitive bid. The competitive application process procured seven 
interested respondents. Respondent packages were narrowed to two feasible consultant choices for the 
District.

The Chancellor’s Roundtable met in October to discuss the merits of the two respondents. The discussion 
included the scope of the strategic planning process; the cost; the necessary timeline and the strategic plan 
outcome. The Chancellor’s Roundtable decided upon the California Collegiate Brain Trust consultant group 
as the District choice.

74 Gap minutes 2/11/09
75 BOT meeting minutes 1/15/09
76 BOT meeting minutes examples 2/2009–2/2011
77 BOT meeting minutes 8/3/10; 10/11/10
78 BOT meeting minutes 10/19/10
79 BOT minutes 12/7/10 

Continued on next page.
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The Brain Trust consulting group began working with the District in October 2010 with initial meetings and re-
view of scope of work.80 The Brain Trust group will review existing planning documents (including educational 
master plans at both Colleges, marketing research, and demographic and economic trends) to provide the 
basis for the updated strategic plan.81 The timeline for completion has been tentatively set for early Spring 
2011. 

Recommendation 12 continued

80 BOT meeting minutes 10/19/10; 12/7/10
81 Brain Trust proposal
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Response to Self-Identified Issues in the  
Planning Agenda Section of the Self Study
The 2001 and 2007 Accreditation Self Study Reports of Mission College identified a number of areas needing 
improvement and associated plans of action designed to address them. These were specifically listed in the 
Planning Agenda sections of the Self Study Report for each accreditation standard. Progress on the planning 
agendas of both 2001 and 2007 are addressed specifically in the response to Recommendation 5 on page 9 
of this report. Additionally, an appendix for 2001 and for 2007 is attached to this report which provides a matrix 
detailing actions taken, responsible parties and the completion of each item. These appendices reflect all origi-
nal planning agenda items from the 2001 and 2007 Accreditation Self Study Reports of Mission College.

Update on Substantive Change in Progress, Pending, or Planned
Mission College now offers students the opportunity to complete their programs of study with a new mode 
of instructional delivery. Primarily the institution has increased its offerings via online instruction in general 
education and in selected certificate programs of study. The College notified the Commission first with a tele-
phone call to Dr. Susan Clifford on December 8, 2010. Subsequent follow-up included email communication 
and the submission of the draft report in January 2011, for the Commission staff’s review. 
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Mission College

Midterm Progress Report

Appendix 1: 2007 Planning Agenda Items



PA # DESCRIPTION STATUS RESPONSE EVIDENCE ASSIGNMENT

07.01.01

The Academic Senate will 
assess the program review 

process and in collaboration 
with other participatory 

governance groups, assist the 
college in developing a 

systematic, integrated planning 
process that is in alignment 

with the college's mission and 
values and links the outcomes 

of assessment and evaluation of 
its programs and services with 

the allocation of financial, 
physical and human resources.

Complete

The Academic Senate revised its 
Program Review process and 

completed program review for 
all programs in the 08-09 

academic year. All programs  
completed a program review 

update in 09-10. A 4 year cycle 
of review for each program (2 

year cycle for CTE/Voc Ed 
programs) will begin in 10-11. 
The Governance and Planning 

Council and the College Budget 
Advisory Council created a new 

budget planning process, 
approved by the Academic 

Senate, which uses information 
from the Program Review 

process to inform the budget 
decision-making of the college. 

The Program Review forms 
include a requirement to link 

goals to the college's 
mission/values/planning 

statements.

GAP, CBAC, MCAS 
minutes 09/03/09, 

Program Review 
Committee 

minutes and 
agendas

Vice-President, Instruction (Academic 
Senate)

07.01.02

In the design of a systematic 
and integrated planning 

process, the college will ensure 
that the process include a 

scheduled review of the mission 
and values statements, and that 

the values and mission be 
visible and incorporated into 
decision-making processes.

Complete

GAP has established an annual 
review cycle for the the mission 

and values statements that is 
incorporated into the decision 

making process.

GAP minutes
Vice-President, Instruction (Academic 

Senate)

07.01.03 

To support college-wide 
dialogue for the purpose of 

improving student learning and 
institutional effectiveness, the 

college will ensure that minutes 
for all participatory governance 
groups, major committees and 

task forces be recorded and 
tied to agendas, then filed in a 
centralized, searchable online 
repository where they can be 

accessed and reviewed.

 Complete

The College's website was 
updated to display campus 

committees and shared 
governance groups with agendas 

and minutes. 

Website of Inside 
Mission committee 

page
Vice-President, Instruction (GAP) 

07.01.04

To facilitate on-going, 
institution-wide discussion and 
activities for the improvement 
of student learning, the college 
will make the replacement of 
the Assessment Coordinator 

the highest priority in the next 
hiring cycle.

Complete

SLO Assessment Coordinator 
duties have been assigned to a 

faculty member while 
organizational review is being 

completed. SLO workshops were 
held inconjunction with program 

review workshop.

Contract for SLO 
coordinator - 
Fall08/Sp09; 

Program Review 
Emails

Vice-President, Instruction (Instruction)

STANDARD I
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PA # DESCRIPTION STATUS RESPONSE EVIDENCE ASSIGNMENT
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07.01.05

The college will ensure that the 
Core Values and Goals be visible 
and incorporated into decision-

making processes.

Complete

Core values have been 
incorporated into the decision 
making process and are visible 

electronically and in print.

“Inside Mission” :  
Committee 

minutes and 
agendas; 

http://paris.wvmcc
d.cc.ca.us/mc/com

mittees.php

Vice-President, Instruction (GAP)

07.01.06
The college will develop 

measurable outcomes for its 
goals.

 Complete

The College developed core 
goals with specific 

recommendations as part of the 
EFMP process.  Additional 

presentations were made at all 
college forums and at Flex Days. 
Administrators develop annual 
goals which are tied to District 

goals. The college piloted a 
process based on the 4 year 

program review cycle to ensure 
all college goals have 

measurable outcomes.

EFMP Core Goals; 
Presentations at 
College Forums 

and Flex Days; GAP 
Minutes 1/27/10

Vice-President, Instruction (GAP)

In Fall 2008, the Governance and 
Planning Council reviewed the 

District Council model and approved 
a form and process so that 

participatory governance and 
standing committees at the College 
could annually review their charge 

and membership, set goals and 
conduct an evaluation at the end of 
each year.  A template was prepared 

and the President’s office staff 
began the process to enter current 

information on the template so that 
the forms  could be provided to 

groups to be updated beginning in 
Spring 2009. Among the outcomes 

of the December 4, 2008 special 
board meeting on participatory 
governance was a charge to the 
Chancellor to “prepare a report 
describing college and district 

formal participatory governance 
structure, to compile a binder with a 
description of each group’s charge, 

policies and procedures, 
membership, bylaws, and mission 
statements as available, and to ask 
each formal committee to affirm or 
revise their respective bylaws to be 

reported to the BOT.”  The 
Chancellor has requested that the 

College provide this information by 
February 10, and the College 

President and Academic Senate 
President are working together on 
this assignment.  In Fall 2009, final 

revisions were made to the 
templates and the Office of the 
President distributed them to 

standing committees and 
governance groups on 09/25/09.  A 
progress report will be made to GAP 

on 11/18/09.  Reminders will be 
sent to the groups to complete their 
evaluations and submit them to GAP 

in May 2010. 

Participatory governance and 
standing committees will 

annually review their charge 
and membership, set goals and 

conduct an evaluation at the 
end of each year, following the 
example and model of District 

Council.

07.01.07 Complete

GAP Minutes, 
10/22/08, 

11/05/08 and 
11/18/09; 
Template  

Chancellor’s notes, 
December 4, 2008 

special BOT 
meeting; 09/25/09 

email

President (GAP)

2
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07.01.08

The District and college will 
explore and implement ways to 

encourage and support the 
active participation of all 

employees, especially classified 
in college and district 

governance.

Complete

Recurring communication is sent 
to all employees to foster 

participation in college and 
district governance and there is 

recognition for service.

District Programs 
for years of 

services; College 
communication 

from Governance 
bodies

President (Staff Development)

07.01.09

As part of a systematic and 
integrated planning process, 

the college will establish 
benchmarks for all components 

of institutional effectiveness 
and develop assessment, 
evaluation and reporting 

strategies and tools.

 Complete

Institutional effectiveness 
indicators were developed as 

part of the 2005 Educational & 
Facilities Master Plan (EFMP) 

process and were shared 
through a series of college-wide 
forums.  These indicators were 
refined for the current Program 

Review Process and were 
published at the college and 

program level on the Mission 
College website.  The Research 

Analyst worked with specific 
programs and areas to develop 

additional tools and aid in 
assessment. A rubric was used to 
provide feedback to programs as 
part of annual update program 
review process and benchmarks 

were used to provide 
recommedations for programs 

completing comprehensive 
program reviews.. 

EFMP documents; 
Program Review 
Update Feedback 
Form, Evaluation 

Criteria and 
Website

Vice-President, Instruction (GAP)

07.01.10

To support the planning 
processes and improvement of 

student learning, the college 
will develop an institutional 

effectiveness website through 
the Office of Institutional 

Research.

Complete

This website has been created as 
the "Mission College Research & 

Planning" website and was 
announced to all Mission college 

users on December 21, 2008.

Mission College 
Research & 

Planning Website

Vice-President, Instruction (Institutional 
Research)

07.01.11

The College will evaluate the 
Staffing and resources available 

to its Office of Institutional 
Research to ensure that the 
office is able to provide the 

data and information necessary 
for systematic planning and 
continuous improvement of 

student learning.

Complete

The college President submitted 
an Organizational Review 

proposal to initiate discussion at 
the college level in Spring 2008.  

This proposal included the 
recommendation of revising the 
level and responsibilities of the 

current Research Analyst 
position to include all areas of 
planning and to add additional 

support through a half-time 
Research Technician.  This 

proposal was not implemented 
in order to wait for a full District-

wide organizational review 
process during Spring 2009. 

Spring 2008 Re-
organizational 

Proposal

Vice-President, Instruction (Institutional 
Research)

3
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07.02.01

The College will regularly 
assess, expand and improve its 

professional development 
activities for faculty and 
classified staff, ensuring 

widespread participation in 
training on District procedures, 
instructional technology, and 
teaching/learning strategies.

Complete

The Staff Development 
Committee created a plan 
approved by the Academic 

Senate.

Staff Development 
Workshop and 

Training 
Documents

President (Staff Development)

07.02.02

The college will create and 
implement a strategic plan for 

Student Learning Outcomes 
(SLOs).

Complete

The MCAS and GAP will be 
reviewing and approving a plan 
inSpring 2010. The college has 
been implementing a plan set 
out by the SLO Coordinator in 
coordination with the Office of 

Instruction and the College 
President.

Certifying 
documents from 
SLO workshops; 
participants list 

from workshops; 
SLO Coordinator 

email; assessment 
plans; SLOs on 

Curricunet

Vice-President, Instruction (Academic 
Senate)

07.02.03

The Vice President of 
Instruction, in collaboration 
with the Curriculum Review 

Committee, will establish and 
follow a schedule for the 
systematic review of all 

curricula.

Complete

The Curriculum Review 
Committee has established a 

calendar of deadlines for 
curriculum review each 

semester.

CRC minutes; 
Program Review 

Schedule

Vice-President, Instruction (Academic 
Senate)

07.02.04
Vocational programs will 
establish active advisory 

committees.
Complete

The Dean of Workforce 
Development has ensured active 

Advisory Committees and 
meetings.

Progress 
Spreadsheet and 

advisory 
committee lists

Vice-President, Instruction (Department 
Chairs)

07.02.05

The Office of Instruction will 
ensure that vocational 

programs and curricula are 
reviewed on a regular and 

ongoing schedule.

Complete
Included in a two year  Program 
Review schedule for vocational 

programs.

CRC minutes; 
Program Review 

Model

Vice-President, Instruction (Academic 
Senate)

STANDARD II

4
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07.02.06

The College will pursue the 
institutionalization of the 

effective practices and services 
that have been implemented 

though the Title 5 grant.

 Complete

The College has plans to 
institutionalize the Title 5 

Programs by integrating the 
Welcome Center activities into 
the K-16 Bridge Program and 

programs supported by the Basic 
Skills grant.  Funding for the 

staffing and coordination will be 
funded through the Basic Skills 

Initiative.   The Tutorials and 
Counseling activities are to be 

funded at reduced levels by 
Basic Skills.  In Fall 2009 the 

College continued 
institutionalized components of 
the Title 5 Grant by relocating 

the Welcome Center to a 
permanent location in the Main 
Building, relocating permanent 

staff from Admission and 
Records to the Welcome Center, 

reassigned Outreach staff to 
supervise Welcome Center 
activities, and implemented 

ambassador training for peer 
advisors.

1. Flow chart for 
BSI, Matriculation 

and Welcome 
Center;  2. Funding 

proposal for BSI 
grant ; 3. 

Relocation of 
Welcome Center to 
Main Building;  4. 

Implemented 
ambassador 

training for peer 
advisors to staff 

Welcome Center;  
5. Relocated 

permanent staff 
from A and R to 

Welcome Center; 
6. Reassigned 

Outreach staff to 
supervise Welcome 

Center activities

Vice-President, Student Services (Title 5)

07.02.07

The college will implement the 
recommendations from the 
Academic Senate's review of 

the general education 
curriculum.

Complete

Senate Task Force surveyed 
faculty and students and found 
that both felt the current policy 
was effective. Recommendation 

to maintain current policy 
approved by MCAS on 11/20/08.

MCAS minutes
Vice-President, Instruction (Academic 

Senate))

07.02.08

The Academic Senate will assign 
a task force to assess the 
efficiency of the current 

Cultural Pluralism requirement.

Complete

Senate Task Force surveyed 
faculty and students and found 
that both felt the current policy 
was effective. Recommendation 

to maintain current policy 
approved by MCAS on 11/20/08.

MCAS minutes
Vice-President, Instruction (Academic 

Senate)

07.02.09

The college and Student 
Services will enforce the 

orientation requirement for all 
non-exempt students.

Complete

New  non-exempt students 
recruited to the college are 

required to take the” 
Orientation to College” course 
during their first semester of 

enrollment.

"Orientation to 
Mission College" 

syllabus; Schedule 
of Classes 

Vice-President, Student Services 
(Admissions and Records)

07.02.10

Student Services will develop 
and implement a plan to 

increase access to student 
services for distance learning 

students.

Complete

The Student Services Council 
discussed and planned services 
to increase access for distance 

learning students including 
implementing an on line 

application for admissions and 
other program forms, and the 
Counseling Department offers 
on-line advising and phone call 

appointments.

Web site for 
college and 

student services; 
curriculum review 

for Counseling 
000A

Vice-President, Student Services (Student 
Services)
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07.02.11

The college will bring together 
students, faculty and staff to 

research, recommend and 
implement activities to increase 
student involvement across the 

campus.

Complete

Through ASB meetings and 
Student Service Council meeting 
the College has brought together 
faculty and staff to discuss ideas 

for increasing student 
involvement.  

Committee 
minutes; e-mails 

regarding student 
involvement, and 
Student Success 

Fair flyers

Vice-President, Student Services, (Director 
of Student Activities)

07.02.12

Student Services will assess the 
outcomes of student services 

success interventions, and 
coordinate all academic 

advising and success 
intervention activities to ensure 

that more students receive 
these services.

Complete

    The Matriculation Committee 
held discussions regarding 

student interventions. 
Instruction and Student Services 

developed strategies to 
intervene and make referrals to 

support services. Early Alert 
processes were developed to 

refer students who are 
experiencing academic difficulty. 

Counselor phone calls to 
students were implemented to 
encourage follow-up and usage 

of student support services. 
Surveys have been used to 

access outocomes.

Matriculation 
minutes; Early 

Alert forms; 
Counseling Survey; 

Admission and 
Records Survey

Vice-President, Student Services 
(Matriculation)

07.02.13
The Academic Senate and 
college will reactivate the 

Student Success Committee.
Complete

The Student Success 
Committee was re-activated 
in fall 2007.  The Academic 

Senate has assigned a 
member to chair committee.  

Student Success 
Committee 

minutes

Vice-President, Student Services, (Academic 
Senate)

07.02.14 

Student Services will further 
develop and implement 
assessment methods to 

measure student learning 
outcomes at all levels of the 

Student Services Division.

Complete

Fall 2008, Student Service SLOs 
completed; assessment 

measures included in program 
review, Spring 2009; student 

satisfaction surveys for 
assessment planned for Spring 

09.

 SLO 
documentation; 

Satisfaction 
surveys;  Program 

Review 
documents; 

Placement of 
Student Services 
SLOs in catalog

Vice-President, Student Services, (Academic 
Senate)

07.02.15

The Library will conduct a 
comprehensive review of the 

Library's collection 
development policy and 

procedures.

Complete

During  Fall 2008 the library 
conducted a comprehensive 

review of the Library’s collection 
development policy, hence 

procedures are being modified.

Librarians’ meeting 
notes (November 

21, 2008);  Revised 
Library Collection 

Development 
Policy (November 

2008) 

Vice-President, Instruction (Library 
Services)
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07.02.16

The college will assess and 
address student needs for 
services and access in the 

Library and Technology Center, 
including weekend/evening 

hours.

Complete

An analysis of library hours, 
including weekends and evening 

hours, was completed in 
October 2008. The analysis 

included circulation data trends, 
hourly visitor counts, 

comparisons to comparable local 
Districts, EFMP goals, and a 

break down of costs associated 
providing with Saturday service.  
Technology Center has around 
100 computers. Currently we 

open 45 hours a week including 
Saturday.  In Spring 2009, over 

100 students completed a 
survey on Technology Center 

services.  The survey provided a 
good assessment of student 

needs.  The library conducted a 
follow up analysis of the gate 

count by hour and day in 
September 2009.

1. October 2008 
Library Final 

Report Regarding 
Hours and Trends;  

2. Spring 2009 
Technology Survey;  
3. September 2009 
Library Gate Count 

Analysis

Vice-President, Instruction (Library 
Services)

07.02.17
The LATC will improve online 

access to instructional support 
services.

Complete

The LATC has been conducting 
online tutoring since Spring 

2005. The primary way that this 
online tutoring has been 

achieved is by using:  • CCC 
Confer  • Angel Learning  • The 

college streaming server

• CCC Confer url:  
http://www.ccccon
fer.org/index3.aspx  

A course was 
developed in Angel 

called IS_947 
Merged_SP08 This 

course offers 
online tutoring. A 
screen shot from 

this course is 
included 

electronically.

Vice-President, Instruction (LATC)

07.02.18
The College will expand delivery 
options of educational support 

media.
 Complete

The Technology Committee 
regularly discusses and clarifies 
enhancements, upgrades and 
expanded delivery option of 
educational support media.

Technology Plan; 
Distance Learning 

Websitte

Vice-President, Instruction (Information 
Technology and Services)

07.02.19

The LATC will investigate both a 
server-based delivery system 

for CD-ROMs and a library-like 
security system.

Complete

In September 2008 the LATC 
investigated and wrote a report 
regarding a library-like security 

system and a server based 
delivery system for CD-ROMs.

 07/08 CBAC LATC 
Request; 

September 2008 
LATC Report 

Vice-President, Instruction (LATC )

07.02.20

The College will increase the 
use of automated solutions to 
facilitate routine equipment 

and software maintenance of 
equipment in the instructional 

support service areas.

Complete

The College invested in The 
LANDesk Management Solution 
which allows the Instructional 

Technology and Services 
Department to remotely and 

more effectively facilitate 
routine equipment and software 

maintenance   in the 
instructional support service 

areas.

LANDesk 
Documents

Vice-President, Instruction (Instructional 
Technology and Services)
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07.02.21 

Instructional support service 
areas will develop 

measurements and assessment 
tools for Student Learning 

Outcomes.

Complete

Fall 2008, Instructional Support 
Service SLOs completed; 

assessment measures included 
in program review, Spring 2009; 
student satisfaction surveys for 
assessment planned for Spring 

09

SLO 
documentation; 

Satisfaction 
surveys; Program 

Review 
Completion, and 

Placement of 
Instructional 

Suport Services' 
SLOs in catalog

Vice-President, Student Services, (Academic 
Senate)

07.03.01

The college and Human 
Resources will ensure the 

timely completion of faculty 
and staff evaluations in all 

departments.

Complete

The Vice Presidents of 
Instruction, Student Services, 

and Administrative Services  in 
conjunction with Human 

Resources was charged with 
modifying the evaluation 
process to ensure timely 

completion.

Office of 
Instruction 

Correspondence; 
ACE Contract; 

Police Association 
Contract; SEIU 

Contract; 
Administrative 

Handbook; 
Agreement 

between 
Supervisors 
Association 

Teamsters Local 
856 and WVMCCD

Vice-President, Instruction (Human 
Resources)

07.03.02

The college will regularly assess 
staffing needs with the 

intention to improve support 
for instructional and student 

service programs.

 Complete

Classified staffing needs are 
identified by area managers or 

supervisors and budget requests 
are submitted through the CBAC 

budget development process. 
The District is assessing all 

staffing needs as part of its plan 
to address its 08-09 and 09-10 
budget deficit. To meet BOT 

directive to structurally balance 
the district budget starting with 
10/11 fiscal year, the college has 

proposed reduction by five 
classified positions to meet its 

$1.5M reduction target.

2007 MC 
Participants 

Survey; MC 10/11 
Budget Reduction 

Plan

Vice-President, Administrative Services 
(CBAC)

07.03.03
The college will complete and 

implement the Faculty and Staff 
Diversity Plan.

Complete

The Mission College 
Staff/Faculty Diversity Plan 

incorporating the District EEO 
Plan was approved by the 

College in January 2009. As part 
of the revised plan, a Mission 

College Diversity Committee was 
formed to guide 

implementation, oversight and 
review of the Mission College 
Staff/Faculty Diversity Plan.

MC Staff/Faculty 
Diversity Plan; Task 

Force Minutes
President (President)

STANDARD III
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07.03.04

The college will pursue 
additional on-going sources of 

funding to support instructional 
technology.

Complete

The College Budget Advisory 
Council modified the budget 
allocation model to include a 
member from the technology 

committee. Imn addition 
institutional core goals, with 

include instructional technology, 
are integrated into budget 

priorities.

MC Budget 
Allocation Model, 

Revised Spring 
2009;  FY 08/09 

Budget Priority List

Vice-President, Administrative Services 
(Instructional Technology and Services)

07.03.05

The college and the District 
should identify resources to 

develop, implement, and 
evaluate training modules for 

the new faculty, staff and 
administrators.

Complete

The District obtained a grant 
(Land Corp) for the purpose of 

incresing training and 
implementing staff development 

opportunity for employees. In 
addition,the District and College 

provides a day-long, 
comprehensive orientation for 

all new employees .

College and 
District Staff 
Development 
Workshops; 

Program for New 
Employee 

Orientation; 
Faculty 

Handbook 2008-
09

Vice-President, Instruction

07.03.06

The College will regularly assess 
and update its Technology Plan, 
addressing the increased need 

for technology, training and 
distance learning services.

Complete
Mission College has completed 

the 2009-2011 Technology Plan.
Technology Plan

Vice-President, Instruction (Technology 
Committee)

07.03.07

The College should review the 
current college budget 

allocation process to ensure 
alignment with District budget 

policies procedures.

 Complete

The College Budget Allocatoin 
Model was revised in Spring 
2009. Since then, CBAC has 

introduced a GAP endorsed Zero-
based Budget Model to take 
effect in spring 10 to develop 
the 10/11 college budget. The 
college budget development 

process and timeline  well 
aligned with the district budget 

policies.

WVMCCD Final 
Budget (08/09);  

MC Budget 
Allocation Model, 
Spring 2009; MC 

Zero-based Budget 
Model

Vice-President, Administrative Services 
(CBAC)

07.03.08

The Office of Administrative 
Services should develop a 

system for regular monitoring 
and reporting of the college's 

budget status.

Complete

Starting Fall 2008, the Office of 
Administrative Services provides 

monthly budget updates to 
members of the President’s 

Council and the College Budget 
Advisory Committee (CBAC).  

Monthly budget to 
actual reports on 

all funds

Vice-President, Administrative Services 
(Mission College Administrative Services)
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07.03.10

The Board should resolve the 
unfunded Retiree Health 

Benefit Liabilities to ensure the 
continuing fiscal health of the 

institution.

Complete

The District Board of Trustees 
approved the sale of bonds to 
partially fund our OPEB (Other 

Post-Employment Benefits) 
obligation. The bonds are 

designed to provide sufficient 
revenues, when coupled with 
the District's existing retiree 
benefit reserves, to fund the 
District's retiree health care 

costs.  

BOT minutes;  
2008-09 Final 
Budget, p. 19 

President (Board of Trustees)

 The Vice Chancellor created a 
matrix of the recommendations 

for the purposes of assigning 
ownership, establishing 

timelines, implementing the 
recommendations according to 

established benchmarks, and 
monitoring progress. Regular 

reports on the District’s progress 
are made to the District Budget 

Advisory Committee. All the 
critical elements of the FCMAT 
college recommendations have 

been adhered to.

Appropriate recommendations 
have been implemented to date 

including: instituting biweekly 
Chief Business Officers meetings, 
ensuring continued compliance 

with state and federal 
guidelines, drafting of Fund 17 

procedures, aligning annual 
budget calendars, closer 

examination of rollover budgets, 
cross training of budget staff, 

and running of quarterly budget 
to actual analysis – the college 
actually runs monthly reports.

 Complete

The college should respond as 
appropriate to the 

recommendations of the 
FCMAT.

07.03.09

 WVMCCD FCMAT 
Recommendations 

Matrix; Fund 17 
Procedures; MC 
Budget to actual 

analysis for Funds 
100, 017 and 120 
as of October 31, 

2009

Vice-President, Administrative Services 
(GAP)
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STANDARD IV

President (GAP)07.04.01

Through the college's 
participatory governance 

process, the college will update 
its participatory governance 

model, procedures, and 
policies.  The college will 
implement training and 

strategies for faculty, 
administrators, staff and 

students to improve 
participation in college 

governance and ensure that all 
participants be knowledgeable 

about decision-making 
processes.

Complete 

Governance & 
Planning Council 

Summaries:  
9/5/07, 1/30/08, 

3/12/08, 9/10/08, 
9/24/08, 11/12/08, 
12/3/08, 4/22/09, 
6/3/09,9/30/09; 

11/18/09, 
12/09/09, 

12/16/09; Mission 
College Shared 
Governance & 

Decision Making 
Plan;  BOT 

Minutes, 1-15-09; 
BOT Agenda & 

Packet, 8-29-09; 
BOT Agenda & 

Packet, 11-5-09;  
MC Participatory 

Governance 
Model; MCAS 

Minutes 09/02/09

In 2007, the College’s Governance & 
Planning Council (GAP), initiated a 

discussion of its role in the 
participatory governance and 

decision-making process.  A task 
force was formed to assess the role 
and responsibilities of GAP, which 

necessarily meant that the roles and 
responsibilities of those groups 

represented at GAP would need to 
be assessed, as well.  The task force 
met during the spring semester and 

reconvened in the fall 2008 to 
continue its work.  Focus of the 
review was the Mission College 

Shared Governance and Decision-
Making Plan, which had been 

developed in the late 1990s but had 
never been approved by all college 

groups.  GAP reviewed the 
document in detail and identified 
specific concerns.  The task force 
was directed to incorporate those 

concerns into a new draft and 
submit it to GAP at the first meeting 

in Spring 2009.  The College 
provided a progress report on this 

planning agenda item (and 
Recommendation 10, scheduled for 

completion by the Accrediting 
Commission in March 2010) to the 
Board of Trustees on January 15, 
2009 and again at special Board 

meetings held on August 29, 2009 
and November 5, 2009. Since the 

last progress report, the College has 
continued the update of its 

participatory governance model.  
The College’s Governance and 
Planning Council, its highest 

participatory governance body and 
also the College’s Accreditation 
Steering Committee, initiated a 

review of the College’s governance 
model in 2008-09 and has thus far 

accomplished the following:

Developed a definition of 
participatory governance.  (Adopted 
4/22/09)  The new model, adopted  

6/3/09, is composed of up to 5 
representatives for each of the 
college constituencies:  faculty 
(Academic Senate), classified 
(Classified Senate), students 

(Associated Student Body), and 
administration.  The President is a 
non-voting member and facilitates 
the GAP Council. The Governance 

and Planning Council (GAP) serves as 
the College’s highest coordinating 

body for college governance, 
planning and institutional 

effectiveness and in that role, makes 
recommendations to the College 

President.  
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Continued from previous page…

It also acts as the College’s 
Accreditation Steering Committee.  

(Adopted 9/30/09) Confirmed 09-10 
membership based on the new 
model.  Representatives were 

confirmed in October 2009.  Basis 
for recommendations:  GAP agreed 
to adopt consensus as its method 

for making recommendations.  GAP 
agreed to a definition of consensus 
on December 2009.   Training in the 

concepts of participatory 
governance has taken place through 
the Academic Senate, most recently 

in September 3, 2009.

07.04.02

The college will assess the 
reasons for frequent 

administrative turnover, and 
develop and implement 

strategies to improve retention.

Complete

In Fall 2008 a survey was 
distributed to current 

administrators and managers to 
collect data regarding retention.

Surveys President (Human Resources)

07.04.03

The District should adopt a new 
budget allocation model that 
ensures equitable distribution 
of resources to the colleges.

 Complete

The District Budget Advisory 
Committee (DBAC) formed and 
charged the Budget Allocation 

Model Subcommittee (BAMS) to 
develop and recommend a 

simple, equitable and 
transparent district Budget 

Allocation Model. In the fall of 
2008, BAMS through a shared 

governance process 
recommended two budget 

models for DBAC consideration. 
With the arrival of the new Vice 
Chancellor, he has taken up the 
task of evaluating the proposed 

models to recommend a new 
model to DBAC by spring 2010. 

Most of the work is already 
completed.

Current District 
Budget Allocation 
Model; The RSAC 

Model

Vice-President, Administrative Services 
(Board of Trustees)
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01.01.01

The College should establish an 
evaluation cycle to review and 
update the mission statement, 

core values, goals, and 
objectives on a regular basis.

Complete

GAP has decided to review these 
statements on an annual basis 
when they review the Program 

Review forms.

GAP minutes President (GAP)

01.02.01 

The College should develop a 
student handbook or expand 
the orientation handbook to 

include student rights and 
responsibilities.

Complete

The College’s orientation 
handbook, “Your Steps to 

Success,” includes the student 
rights and responsibilities and 
new sections (located in the 

appendix) to address the new 
requirements for reporting 

sexual harassment and unlawful 
discrimination.

2008-09 
Orientation 
Handbook, 

Counseling 000A 
Handbook, and 
EOPS Handbook

Vice-President, Student Services 
(Counseling)

01.02.02

The College should update its 
general brochure to reflect 

current and accurate 
information concerning 

programs, staff, services, and 
should include information 

about the surrounding area.

Complete
A new  brochure was created in 

fall 2008.
 College brochure, 

Fall 2008
President (Marketing, Public Relations and 

Graphic Design Services)

01.02.03

The College should hold further 
discussions between the Board, 

faculty, administrators, and 
students to refine the College 

community's understanding of 
academic freedom and to 

better communicate the shared 
values to colleagues, students, 

and the surrounding 
community.

Complete

The former President of the 
Statewide Academic Senate will 
conduct a forum on Academic 

Freedom in Spring 2009.

Ian Walton has 
been asked  if he 

would be 
interested in 

facilitating such a 
conversation;  

Board Policy 4.8

Vice-President, Instruction (Academic 
Senate)

01.02.04

The Board should develop a 
support statement that would 
ensure academic freedom for 

the associate faculty 
specifically.

Complete

District Policy 4.8, Academic 
Freedom, adopted 03-20-07, 
includes the statement that 
academic freedom “shall be 
recognized as a right of all 

members of the faculty, whether 
of tenure or non-tenure rank, of 
all administrative officers, and of 

all students”.

Board Policy 4.8 President (Board of Trustees)

01.02.05
The College should evaluate the 
success of its cultural pluralism 

policy.
Complete

The Academic Senate evaluated 
and approved the 

recommendations of the cultural 
pluralism task force in 2008.

MCAS minutes
Vice-President, Instruction (Academic 

Senate)

01.02.06

The District should develop a 
more comprehensive program 

in diversity training for all 
College employees.

Complete

The District has hired a full-time 
Staff Development Coordinator 
and this office is providing on-
going staff development and 

staff diversity training.  

08 Staff 
Development 

training session 
schedules

President (Human Resources)

MISSION COLLEGE MIDTERM REPORT - 2001 PLANNING AGENDA ITEMS  
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01.02.07

The College should increase 
outreach efforts to enroll more 
Hispanics, African Americans, 

and Native American students.

Complete
Overall outreach efforts have 

improved.

Student Services 
Title V outreach 

material and 
marketing 
materials 

specifically for 
underrepresented 

students

Vice-President, Student Services ( 
Recruitment and Outreach)

01.02.08

The College should monitor 
current and future needs 

regarding the athletics 
program.

Complete
Program Review for Athletics 

program included description of 
current and future needs.

Job descriptions for 
Athletic Director 

and trainer, course 
description for 

Becoming a Master 
Student (for 

student athletes), 
and survey re: 

student athletes

Vice-President, Student Services (Student 
Services)

01.02.09

The College's public 
information office, or other 

identified department, should 
develop a policy and schedule 
for publication review so that 
each document distributed to 

the public is evaluated annually 
for currency and consistency.

Complete

The College’s public information 
office maintains internal 

schedule and timetable for the 
review, revision and production 

of the College Catalog and 
Schedule of Classes to ensure 

currency of information.

E-mail from Peter 
Anning, 10/31/08

President (Marketing, Public Relations and 
Graphic Design Services)

01.03.01

The College should work with 
the district office to develop 

and support a process for 
determining when a research 

office developed report or 
tracking capability is to be 
transferred to Information 

Systems for automation and 
included in the district's 
decision support system 

(PARIS).

Complete

A working PARIS Vital Stats 
database was created and 
launched in 2001 from a 

collaboration of the Research 
Analysts and District IS.  

Development of the 
replacement data warehouse 

system is led by a Data 
Warehouse Workgroup, 

including the Research Analyst 
from both colleges.

PARIS website
Vice-President, Instruction (Institutional 

Research) 

01.03.02

The College and the district 
office should coordinate efforts 

and strategize methods to 
improve the level of 

programming support that 
District Information Systems 
will provide for the Colleges' 
research functions under the 
district's new administrative 

system (Datatel).

Complete

Development of a new data 
warehouse system is underway 

to provide ad hoc reporting 
capabilities for the Research 

Analysts and key data users at 
each college without the need 

for separate programming 
support.  The development of 

the data warehouse is being led 
by a Data Warehouse 

Workgroup, including the 
Research Analyst from both 

colleges.

Meeting minutes
Vice-President, Instruction (Institutional 

Research) 

STANDARD III
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01.03.03

The College should identify the 
institutional effectiveness 

indicators that best measure 
the College's progress toward 

achieving its institutional 
mission and schedule planning 

meetings dedicated to 
determining how the results 

may be used to impact current 
policies and planning processes.

Complete

Institutional effectiveness 
indicators were developed as 

part of the 2005 Educational & 
Facilities Master Plan (EFMP) 

process and were shared 
through a series of college-wide 
forums.  These indicators were 
refined for the current Program 

Review Process and were 
published at the college and 
program level on the Mission 

College website.    

EFMP forums; 
Program Review 

Website
Vice-President, Instruction (GAP) 

01.03.04

The College should evaluate the 
need for a dedicated full-time 

Learning Outcomes Assessment 
Coordinator for 2002-03.

Complete

A reassigned Student Learning 
Outcomes and Assessment 

Coordinator was appointed for 
fall 2008/2009 while College 
needs are being reviewed.

Contract Vice-President, Instruction (Instruction)

01.03.05 (also see 01.03.05 under 
Instruction - Planning Agenda 

Items)

The-Academic Senate and GAP 
should work with the 

Instructional Advisory Team 
and the Student Services 
Advisory Team to revise 

Mission's instructional and non-
instructional program review 

processes to A) align them with 
the measurable objectives-
based planning models now 

being implemented at Mission, 
and B) to develop and 

implement procedures for 
more formally linking these 

processes to the budget, faculty 
allocation, and other relevant 

institutional planning 
procedures.

Complete

Student Services programs fully 
participated in the Educational 
and Facilities Master Plan and 
the current Program Review 
Process.  In addition, Student 

Services began completing 
Student Surveys Summary 

reports in 2007 to specifically 
coordinate student service 

planning.

EFMP; PROGRAM 
REVIEW ;  Student 
Services Summary 

Report 2007; 
Student Services 
Program Review 

2008

Vice-President, Administrative Services 
(GAP)

01.03.06

The College should integrate 
within its strategic planning 
process the use of annual 
updates on the College's 

progress towards Student 
Equity, PFE, and goals 

developed at annual planning 
meetings (e.g., Movers & 

Shakers) and publicize plans for 
how results will be used to 

bring about change.

Complete

IS and the Research Office 
provide updated data on a 

semester basis for effectiveness 
indicators by program area 
through an online reporting 

system, PARIS Vital Stats.  Trend 
measures are collected for an 
annual update as part of the 

Program Review Process, 
available online through 

Program Review and Research 
and Planning websites.

Program Review 
wesite; 

Institutional 
Effectiveness 

webpage 

Vice-President, Instruction (Academic 
Senate)

01.03.07

GAP should work with the 
Classified Senate to develop a 

process for assessing the 
institution's overall classified 

staffing needs in order to better 
benefit from job sharing 

opportunities.

Complete
The Program Review Model 
includes an assessment of 
classified staffing needs.

Program Review 
forms 

Vice-President, Administrative Services 
(GAP)
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01.03.08

The program review process 
should ensure that external 

evaluation sources such as the 
results from licensing Boards, 

transfer performance statistics 
from UC and CSU systems, and 
WST scores from San Jose State 

University will be integrated 
with College planning processes 

and used to institute change.

Complete

Outside evaluation sources are 
included as part of the Program 

Review Process.  Outside 
environmental scan data was 

included in the 2005 Educational 
& Facilities Master Plan.

Program Review 
Forms  

Vice-President, Instruction (Academic 
Senate)

01.03.09

The College should consider 
developing a quarterly 

newsletter to be direct mailed 
to residents in Mission's service 
area, corporate partners, and to 
civic organizations and leaders.

Complete

The District has developed a 
publication that is mailed to 

residents in our service area and 
community partners.

District Quarterly 
Newsletters  

President (Marketing, Public Relations and 
Graphic Design Services)

01.04.01

GAP should work with the 
College Research Analyst to 
develop and implement a 

systematic process for 
obtaining relevant student, 

labor market, and community 
needs information that will 

coincide with program planning 
and review processes.

Complete

The Research Analyst included 
this information as part of the 
Educational & Facilities Master 

Plan process and it is also 
incorporated into ongoing 
Program Review.  Current 

information is available through 
the Mission College Research & 

Planning website.

PRC Minutes; 
Program Review 

documents

Vice-President, Instruction (Academic 
Senate)

01.04.02

The Counseling Department 
and other instructional 

departments should consider 
designing a more formal and 

systematic method of 
enhancing communication 

between the departments and 
Counseling, including a training 
component for faculty to assist 
them in identifying when and 

how to refer students to 
counseling for assistance.

Complete

 The Counseling Dept., ACCESS 
and EOPS have developed 

referral forms for their 
respective programs; The Early 
Alert Program has developed a 

structure and timeline for 
reporting student academic 

difficulties to counselors.  The 
Counseling Department has 

established Instructional liaisons 
with the academic divisions to 

promote understanding of  
options for student assistance 

and referrals.    

Student services 
program reports 

2007; Student 
services program 

review 2008;  Early 
alert referral 

form;Counseling 
Department 

minutes; EOPS 
Progress memo

Vice-President, Student Services 
(Counseling)

01.04.03

GAP, CRC, and the Academic 
Senate should work together to 
provide necessary support for 

development of a learning 
outcomes process at all levels.

Complete 
The SLO Coordinator has been 

given release time to coordinate 
these activities for F08/Sp09.

 Curriculum Review 
mtg minutes; load 

sheet for SLO 
Coordinator; 

attendance sheets 
from workshops; 

SLOs on curricunet; 
assessment plans 

on SLO Committee 
documents page 
on Inside Mission  

Vice-President, Instruction (Academic 
Senate)

STANDARD IV
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01.04.04

The Academic Senate should 
weigh the pros and cons of 
requiring additional specific 

courses for graduation versus 
the current system of weaving 

those skill and knowledge areas 
tHuman Resourcesoughout the 

curriculum.

Complete

It was decided that the best way 
of addressing this knowledge 

area was to institute it as a 
specific course with a test-out 

option rather than “infusing” the 
information into existing 

courses.

Academic Senate 
Minutes

Vice-President, Instruction (Academic 
Senate)

01.04.05

The Academic Senate should 
lead the College in a discussion 
of the graduation requirements 

and make suggestions for 
revision if necessary.

Complete
The Academic Senate discussed 

and revised graduation 
requirements.

MCAS minutes 
Vice-President, Instruction (Academic 

Senate)

01.04.06

All academic disciplines at 
Mission College should re-

evaluate their advisories and 
pre-requisites, and, where 

indicated, change advisories to 
pre-requisites so that students 

can be better guided into 
courses they are academically 

ready to take.

Complete

Required all-day review sessions 
were  scheduled for Sept 26, Oct 

10, and Oct 24, 2008; 
instructional programs have 

completed forms that verify this 
review has been conducted.

Meeting notes 
from workshops; E-
mails; Department 

sign-off sheets 

Vice-President, Instruction (Academic 
Senate)

01.04.07

The College should formalize 
the inclusion of the Education 

and Facilities Master Plan 
recommendations into the 
program review process.

Complete

The Educational and Facilities 
Master Plan (EFMP) was 

completed in (2006).  Programs 
are required to show how their 

goals relate to the existing 
EFMP, as well as other college 

planning documents.   As part of 
the planning process, the EFMP 

will be reviewed each Spring 
following Program Review.

Program Review 
Forms; Program 

Review Committee 
Minutes 

Vice-President, Instruction (Academic 
Senate)

01.04.08

The Academic Senate should 
monitor and evaluate distance 

learning guidelines. In 
accordance with the Curriculum 
Committee's recommendation, 

distance learning (DL) course 
outlines submitted prior to the 

new guidelines should be 
reviewed and revised to 

accommodate "meaningful" 
versus "face to face" student 

contact.

Complete

The Academic Senate has 
created local guidelines for 

effective student contact which 
will be integrated into DL 

outlines.

MCAS minutes; 
Regular Effective 
Student Contact 

Policy  

Vice-President, Instruction (Academic 
Senate)
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01.04.09

Department Chairs should 
develop procedures to ensure 
that associate faculty receive 

copies of the most recent 
course outlines and identify a 

full-time member to assist new 
department faculty in preparing 

course syllabi and other 
instructional materials so that 

they meet College and 
discipline standards.

Complete
The Office of Instruction 

communicated expectations to 
Division and Dept Chairs.

Emails; Division 
Chair Council 

retreats

Vice-President, Instruction (Department 
Chairs)

01.05.01

The College should expand 
registration by telephone and 

through the Web site, including 
an online application procedure 
(currently being developed) and 

the use of digital signatures 
(recently approved).

Complete

Students are able to apply in 
person, through the telephone 

utilizing T-Reg, or online utilizing 
My Web Services.

TReg 
documentation; 

CCC Apply;  
MyWebServices

Vice-President, Student Servicees 
(Admissions and Records)

01.05.02

The Admissions and Records 
office should strengthen 

training and development of 
the staff to improve the level of 

customer service and to 
maximize program efficiency.

Complete

The Admissions and Records 
Office staff has attended LDA 

Training, communication 
workshops and conferences to 
enhance customer service skills 

and promote effective 
communication.  A review of job 
descriptions and organizational 

structure was conducted to 
examine efficiency and evaluate 
assignments. A customer service 

survey was administered to 
assess effectiveness of 

interactions with students. 

Customer service 
survey; Conference 

agenda; LDA 
workshop 
schedules

Vice-President, Student Servicees 
(Admissions and Records)

01.05.03

The College should ensure that 
all admission and registration 
procedures are accurately and 

consistently described.

Complete

The procedures are updated on 
the web during the Schedule of 

Classes publication cycles, as 
well.

Schedule of 
classes; Updated 
manual for office 

procedures 

Vice-President, Student Servicees (Director, 
Admissions and Records)

01.05.04

The Student Development 
Division and instructional 

departments should consider 
creating a transfer advisory 

committee to institute more 
effective methods of reaching 

students and encouraging them 
to transfer upon completion of 

their "educational goals.”

Complete

In Fall 2007, the Dean of Student 
Support Services instructed a 
counselor to establish such a 

committee.

 Committee 
member list; 

meeting agenda

Vice-President, Student Services (Student 
Services)

STANDARD V
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01.05.05

Opportunities for students to 
receive services and interact 

with faculty and staff via means 
other than in-person should be 
expanded. Examples of these 

might include distance 
counseling and online 
admissions processing.

Complete

The College’s web site 
undergoes continuous updating 

and improvement in order to 
facilitate students’ access to 

information and services. 
Students have the opportunity 
to correspond with faculty and 
staff via email communication.

Web site for 
College and 

student services; 
curriculum review 

for Counseling 
000A

Vice-President, Student Services (Student 
Services)

01.05.06

The College should seek out 
creative ideas and solutions for 
encouraging students to serve 
in leadership roles and become 

more actively involved in 
campus life.

Complete

Beginning Spring 2008 the 
College presented a coordinated 
effort for encouraging students 

and improving campus life 
during the first week of each 

semester.

Student Activities 
newsletter; Club 

Day flyer

Vice-President, Student Services (Student 
Activities)

01.05.07

The College should identify, 
allocate, and coordinate 
sufficient resources to 

substantially expand outreach 
and recruitment activities to 
facilitate the enrollment of 
additional students, and to 
address the imbalance of 

historically underrepresented 
students.

Complete

The College developed a Student 
Recruitment Supervisor position 

leading to increased outreach 
and recruitment agenda.

Translated 
advertisement in 
newspaper; EOPS 

translations, 
recruitment 
schedulees; 

ACCESS/TRIO 
reports; job 

announcement for 
Student 

Recruitment 
Supervisor

Vice-President, Student Services 
(Recruitment and Outreach)

01.05.08

The College should further 
investigate student concerns 

relative to public transportation 
to and from the College, and, if 
necessary, initiate contact with 

Santa Clara Valley 
Transportation Authority, the 
local public transit provider.

Complete

Santa Clara Valley 
Transportation Authority is 

invited to meet with the 
Associated Student Body on a 

monthly basis.

VTA brochures; 
ECO pass 

information

Vice-President, Student Services (Student 
Activities)

01.05.09

The College should ensure that 
all student service programs are 

included in the systematic 
program review process.

Complete The first cycle is complete.

Student Services 
Summary Report 

2007; Student 
Services Program 

Review 2008

Vice-President, Student Services (Academic 
Senate)

01.06.01

The Technology Committee 
should review the need for a 

policy on developing dedicated 
laboratories and forward their 
recommendations to GAP for 

consideration.

Complete

The technology Committee has 
assumed responsibility for 
prioritizing all technology 

requests including all new labs. 
The results of the prioritization 
are then forwarded to GAP and 
then to CBAC the two internal 
advisory groups who use the 

recommendations for the 
technology committee to finalize 

decisions.

Technology 
committee 

minutes

Vice-President, Instruction (Technology 
Committee)

STANDARD VI
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01.06.02

The College should complete 
and implement a Five-Year 

Technology Plan based on the 
State Chancellor's Office 
recommendations for a 

computer maintenance and 
service plan.

Complete

The College, in partnership with 
the Technology Committee 

created a technology plan that 
lasted from 2003-2006. The 

Technology Committee recently 
completed a 3-year technology 
plan for years 2009-2011. Each 
computer meets the minimum 

hardware standards according to 
the District Desktop Minimum 

Standards document. Those 
standards are reviewed and 
updated on a yearly basis by 
various shared governance 
committees, including the 
Technology Committee.  

Technology Plan Vice-President, Instruction (Technology 
Committee)

01.06.03

The College should embrace the 
philosophy of making all 

facilities and services accessible 
to the largest number of 

students possible.

Complete

The College, through the 
Facilities and Safety Committee, 

ensures facilities and services 
are accessible to students.

Facilities/Safety 
Committee 

Minutes; 
Accreditation 

Physical 
Accommodations 

Survey Results 

Vice-President, Administrative Services 
(Facilities/Safety Committee)

01.06.04 (Also see 01.06.07)

The College should consider 
adopting a standing budget for 

summer information and 
learning resources operations 

so they can plan and staff 
appropriately.

Complete

The College allows the Library 
(Learning Resource Operations) 
access to the standing summer 

budget.

1. Mission College 
Budget Allocation 

Model (May, 2007)  
2. Summer 08 

Budget Request 
Form and 

Instructions  - 
Evidence and 

Report Summary 
Saved 

Electronically

Vice-President, Administrative Services 
(CBAC)

01.06.05

The College should revise and 
update all information and 

learning resource technology 
plans to be in sync with the 

College wide technology plan 
that implements the TCO 

model.

Complete

All of the requests for new 
technologies for the computer 
labs are evaluated, purchased 

and implemented using the 
College’s TCO plan.

Technology Plan Vice-President, Instruction (Technology 
Committee)

01.06.06

The College should include in its 
technology plan a process for 

the systematic evaluation of the 
effectiveness of learning and 
information resources and 

services.

Complete The revised College Technology 
Plan was completed in Fall 2008.

Technology Plan Vice-President, Instruction (Technology 
Committee)

01.06.07

The College should revise the 
timeline and baseline budget 
for summer service provision. 

(Listed as 01.06.01 in 2001 Self 
Study)

Complete
The summer budget timeline has 

been revised to start in early 
March and conclude in late April. 

MC Summer 08 
Budget Request 
Instructions and 

Form; MC Summer 
08 Budget Funding 
Spreadsheet with 

Instructions  

Vice-President, Administrative Services 
(Mission College Administrative Services)
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01.07.01

The College should work with 
the Classified Senate to study 

the need to hire adequate 
numbers of qualified (full-time 

or permanent part-time) 
classified staff so that needed 

services are not disrupted.

Complete

The College has requested input 
from all constituencies regarding 

adequate classified staffing 
levels.

Organizational 
Study

Vice-President, Administrative Services 
(CBAC)

01.07.02

The College should work with 
Human Resources to identify 
best practices for increasing 

Mission's ability to hire 
qualified minority candidates 

for positions at all levels.

Complete
A College Diversity Plan was 

adopted in fall 2008.

PowerPoint 
presentation on 
“Hiring: Diversity 

and Equal 
Employment 

Opportunity”;  
College Faculty and 
Staff Diversity Plan; 
Charge of District 
Faculty and Staff 

Diversity Advisory 
Committee

Vice-President, Instruction (Human 
Resources)

01.07.03
All bargaining units should 

reassess the evaluation process, 
including forms.

Complete

The evaluation process for 
managers has been accessed 
and revised. The evaluation 

process for bargaining units will 
take place during contract 

negotiations.

Sample Classified 
Evaluation Forms; 

SEIU Contract;  ACE 
Contract; District 

negotiations 
schedule  

Confidential 
Evaluation Forms  

President (Human Resources)

01.07.04 

The College should work with 
Human Resources to monitor 

the evaluation process of 
classified employees and 

ensure compliance with the 
SEIU contract.

Complete

Administrators are expected to 
include timely completion of 

staff evaluations in their annual 
goals.  In addition, the Vice-

Chancellor of Human Resources 
provides supervisors with 

reminders of expected 
evaluation due dates.

Organizational 
Study

Vice-President, Instruction (Human 
Resources)

01.07.05 

Human Resources should 
implement a training program 
to educate department chairs 
and associate faculty on Re-

employment Preference, and 
ensure that its implementation 
is in accordance with the ACE 
contract. Human Resources 

should also maintain a district 
master list of associate faculty 

who qualify for REP.

Complete

In conjunction with ACE, 
individual orientation sessions 

were conducted. These 
orientations are reviewed on a 

semester basis.

Division Chair 
Council retreat 
agenda item for 

2/2/09

Vice-President, Instruction (Human 
Resources)

STANDARD VII
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01.07.06

Human Resources should assess 
the need for developing 

evaluation forms for classified 
staff which reflect different 

types of work.

Complete

The West Valley-Mission 
Community College District 

Human Resources through its 
collective bargaining efforts has 
developed new classified staff 

evaluation forms. These 
appraisal forms are in use now. 
The SEIU collective bargaining 
contract runs  through June, 

2009.

 New Classified 
Employee 

Performance 
Evaluation Form

Vice-President, Administrative Services 
(Human Services)

01.07.07

Staff Development should 
consider conducting faculty 

training sessions on the 
appraisal process to clarify the 
process, heighten motivation, 
and facilitate development of 

objective departmental criteria 
to increase consistency in 

associate faculty evaluations.

Complete

The District provides human 
resources training for new full 

time employees and the College 
provided a flex day workshop on 
the appraisal process in January 

2009. 

Flex Day Program - 
spring 2009

Vice-President, Instruction (Instruction)

01.07.08

Staff Development should 
consider expanding its offerings 

for classified staff: including 
developing a more substantial 

orientation program, a monthly 
seminar program, and 

disseminating information 
about professional 

development activities outside 
the College.

Complete
Staff Development has 

expanded offerings for classified 
staff.

 District Staff 
Development 

Orientation Binder; 
District Annual 

Classified Training 
Schedule; 

WVMCCD Diversity 
Training Schedule; 
Legally Required 
Training Program 

Matrix

Vice-President, Administrative Services 
(Staff Development)

01.07.09

Departments should consider 
offering regular formal 

orientations for new associate 
faculty.

Complete

The Office of Instruction 
implemented a regular formal 
orientation for new associate 

faculty in Spring 2008.

Department 
Meetings - 

Example: Math 
Division

Vice-President, Instruction (Instruction)

01.07.10

Human Resources should 
inform employees of the 

WVMCCD Human Resources 
Procedures Manual and its 

accessibility and improve the 
process for notifying staff and 
faculty of changes to Human 

Resources employment 
procedures.

Complete

Human Resources has a 
comprehensive department 
listing on WVMCCD intranet 

where employees can view HR 
forms, schedules, documents 

and information. These 
documents are updated as 

necessary.

Human Resources 
Webpage

President (Human Resources)

01.07.11

Human Resources should 
provide more in-person access 
to Human Resources staff for 
Mission College employees.

Complete

In 2002 Human Resources 
established an office at Mission 
College, which is located on the 
third floor of the main building.

Mission College 
Human Resources 

Office Schedule  
President (Human Resources)
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01.07.12

Human Resources and Staff 
Development should improve 
training for hiring committees 

and improve overall 
communication.

Complete

HR has held intensive training 
sessions for staff on hiring 

committees. An on-site HR office 
increases Mission College staff’s 
ability to communicate with HR.

Procedures 
manuals for the 

selection of faculty, 
classified and 
administrative 

personnel, 2006

President (Human Resources)

01.07.13

The President's Office and the 
Office of Instruction should 
keep a copy of the diversity 

report. The hiring committees 
should consult the report 

during the hiring process to 
assist each College in meeting 

its diversity goals.

Complete

Copies of the final Mission 
College Staff/Faculty Diversity 

Plan are kept in the President’s 
Office, Office of Instruction, 

Human Resources Office, and 
the College Archives.

Staff/Faculty 
Diversity Plan

Vice-President, Instruction (President)

01.07.14

Human Resources should seek 
input from a wide group of 

College personnel when 
updating the Human Resources 

Procedures Manual.

Complete

The Human Resources 
Procedures manuals were 
updated and approved by 

District Council in June 2006.

Procedures 
manuals for the 

selection of faculty, 
classified and 
administrative 

personnel; District 
Council Minutes

President (Human Resources)

01.07.15

Human Resources should 
consistently publish the Human 
Resources Newsletter both in 
print and by e-mail to ensure 
that all categories of staff are 
kept informed of changes in 

policies and procedures.

Complete

HR publishes updates on 
WVMCCD intranet and notifies 

all staff through email that 
updates have been posted.

Human Resources 
Webpage

President (Human Resources)

01.08.01

The College should develop 
procedures ensuring that 

upgraded labs include electrical 
and data infrastructure 

upgrades.

Complete

For all new construction and 
renovation of buildings 

procedures ensuring that 
upgraded labs include electrical 

and data infrastructure upgrades 
have been developed.

Multimedia Rooms 
Project

Vice-President, Instruction (Technology 
Committee)

01.08.02

The Colleges and the district 
should collaborate to identify 
criteria and develop a process 
for determining which types of 
facility projects should be the 
responsibility of the district 
which the College would be 

obligated to fund.

Complete

There is an annual process which 
includes the Director of Facilities 

and both College VPs of 
Administrative Services to 

determine responsiblilites for 
facilty projects. 

Measure H 
Construction 
Project List;  

WVMCCD BOT 
Minutes

Vice-President, Administrative Services 
(Mission College Administrative Services)

STANDARD VIII
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01.08.03

The College(s) should work with 
the district to establish a district 

person to oversee the 
implementation of the waste 

management plan. Duties 
would include developing a 
formal recycling program, 

recommending 
environmentally safe cleaning 
agents, composting gardening 

waste, and developing a master 
file of chemicals from existing 
lists that would be accessible 

fom external computers.

Complete

Mission College is assigned a 
Facilities Manger and a shared 

Custodial Supervisor. The district 
Custodial Supervisor is the 

designated person to oversee 
the implementation of the waste 

management plan.

State Agency 
Waste 

Management 
Recycling Report; 

MC Hazardous 
Chemicals 
Inventory 

Vice-President, Administrative Services 
(Mission College Administrative Services)

01.08.04

The Facilities/Safety Committee 
should investigate the pros and 
cons of the security proposals 

under consideration and submit 
their written recommendations 

to Governance and Planning 
Committee and the president 

for action.

Complete

The Facilities/Safety Committee 
has reviewed the district 
Security Master Plan and 
recommendations were 
submitted to the district 

Facilities Director.

WVMCCD Security 
Master Plan (May, 

2007); MC 
Emergency 
Telephone 

Instructions 

Vice-President, Administrative Services 
(Facilities/Safety Committee)

01.08.05

The Purchasing Department 
should document, distribute 

information, and train staff on 
how inventory is established 

and replaced.

Complete

“Board Policy 6.14: Property 
Transfer and Use” deals with 

district inventory process. The 
procedures for this process are 
published on district website. 
The district’s General Services 
Department staff, who handle 
the inventory duties, adhere to 
prescribed training schedule.

1. Board Policy 
Website – available 

online: 
“http://www.wvm
ccd.cc.ca.us/board/

policies/2.

Vice-President, Administrative Services 
(Purchasing)

01.08.06
The IS department should 

explore cross training 
opportunities for its staff.

Complete

Mission College's technical staff 
work closely with IS staff and 

they are trained to work on the 
District network infrastructure.

Emails Vice-President, Instruction (Information 
Systems)

01.08.07

The College should develop a 
policy to regularly review and 

revise existing landscaping 
plans as each new building is 
structurally completed and 

occupied.

Complete

As new buildings are added on 
campus, the district employs the 
use of a Landscape Architect to 
develop the initial landscaping 

plan for the building(s).

Copy of Landscape 
Plan

Vice-President, Administrative Services 
(Facilities Core Planning Group)

01.09.01

The Dean of Administrative 
Services should provide College-

wide budget orientation 
sessions to inform requestors 
about the budget allocation 

process and the corresponding 
timeline.

Complete

In spring 2008, the Office of 
Administrative Services 

conducted a series of budget 
training sessions for budget 

administrators and the campus 
community.

MC Budget Manual 
(Spring 2008)

Vice-President, Administrative Services ( 
Mission College Administrative Services)

STANDARD IX
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01.09.02

CBAC and GAP, through the 
office of the Dean of 

Administrative Services, should 
develop a strategy that will link 

the budget timelines at the 
district level with those at the 

College level.

Complete

The WVMCCD Budget Calendar 
is developed by District Budget 

Advisory Council (DBAC) in close 
consultation with the Vice 

Presidents of Administrative 
Services. This calendar is used by 

the CBAC committee in 
developing college timelines.  

WVMCCD Final 
Budget (08/09); 
Mission College 
08/09 Budget 

Process Timeline

Vice-President, Administrative Services 
(Mission College Administrative Services)

01.09.03

CBAC should take the lead in 
monitoring any required 

adjustments to the new budget 
allocation, model and seeking 

concurrence from the Academic 
Senate and GAP.

Complete

Mission College established its 
College Budget Allocation Model 

in the 2000-2001 Fiscal Year. 
CBAC has revised its model with 

the concurrance of the 
Academic Sentate three times, 

most recently in December 
2008.  

MC Budget 
Allocation Model 

(May, 2007)

Vice-President, Administrative Services 
(CBAC)

01.09.04

The District should provide 
annual training to users to 

remind them of risk 
management practices.

Complete
WVMCCD regularly conducts 

training sessions in a number of 
risk management areas.

Emails 
Vice-President, Administrative Services 

(District General Services)

01.10.01

The Board should review and 
integrate the mission and vision 
statements and broad goals of 
the district, the Colleges, the 

Board, and the chancellor and 
distribute them.

Complete

The revised mission statements 
of both colleges and the District 
were approved by the Board on 

September 6, 2007.

Board Agendas and 
Minutes; 

Chancellor’s Goals, 
2008-09; 

President’s Goals, 
2008-09

President (Board of Trustees)

01.10.02

The Board should update the 
Policy Manual and create a 

calendar for regular review in 
the future.

Complete

The Board updates the Policy 
Manual as appropriate on a 

regular basis and has adopted a 
review calendar.

Board Policy 
Manual

President (Board of Trustees)

01.10.03

The Board should annually 
evaluate progress on all Board 
adopted goals, objectives, and 

priorities.

Complete
In Fall 2007, the Board hired a 

consultant to review and revise 
its evaluation process.

Chancellor’s 
Update; Board 
Agendas and 

Minutes

President (Board of Trustees)

01.10.04

The College should study the 
issues regarding the turnover 

rate of the chief executive 
officer to determine if the 
institution can do more to 

retain presidents.

Complete

In Fall 2008 a survey was 
distributed to current and past 

College administrators to collect 
data regarding turnover.

Surveys President (Human Resources)

01.10.05

As the College continues to 
grow in size and complexity, 
the organizational structure 

should be reviewed to ensure 
that needs are met.

Complete

In Fall 2008 the District 
employed a consulting firm to 

analyze the organizational 
structure and make 

recommendations for 
improvement.

Mission College 
Reorganization 

Proposal, March 
2008; WVMCCD 

Request for 
Proposal, July 

2008;  Collegiate 
Brain Trust 

Organization Study 
Report, November 

2008

President (President)

STANDARD X
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01.10.06

Improve feedback and 
communication regarding 
evaluations to assure that 

concerns are recognized and 
addressed effectively.

Complete

Systematic communication is 
sent from the Office of 

Instruction and the faculty 
association regarding 

evaluations.

E-mails;  ACE 
Update Newsletter 

October 2008

Vice-President, Instruction (Human 
Resources)

01.10.07

The College should encourage 
associate faculty to use the new 

compensation mechanism to 
increase their involvement in 
institutional governance and 

the development of educational 
policies.

Complete
The College and the faculty 

association revised the contract 
for associate compensation.

ACE Contract Vice-President, Instruction (Instruction)

01.10.08

The College should address the 
need for improved support for 
faculty participation in summer 

governance activities.

Complete

The Mission College Academic 
Senate discussed this item at 

their December 8, 2008 
meeting.

MCAS meeting 
minutes

President (Academic Senate)

01.10.09

As the College continues to 
grow in size and complexity, 
the institutional support and 

training for staff participation in 
governance activities should be 
reviewed to ensure that needs 

are met.

Complete

In Fall 2008 the District 
employed a consulting firm to 

analyze the organizational 
structure and make 

recommendations for 
improvement.

California 
Collegiate Brain 

Trust Report
President (Classified Senate)

01.10.10

The Classified Senate should 
work with GAP and the 

president to further delineate 
the appropriate areas of 
responsibility for staff in 

governance activities and 
investigate new ways to 
encourage and support 
classified participation.

Complete

The Classified Senate has 
worked with the president to 

encourage support of classified 
participation and the 

Governance and Planning 
Council is reviewing the 

participatory governance model.

GAP minutes President (Classified Senate)

01.10.11

The Associated Student Body 
should work with GAP and the 
president to develop strategies 

that would successfully 
encourage student participation 

in governance activities.

Complete
Better communication with the 

students has been achieved.

Student Activities 
newsletter; 
Committee 

membership 
roster, and course 

outline

Vice-President, Student Services (Director 
of Student Activities)

01.10.12

The Chancellor and the 
Executive Management Team 

(EMT) should review the 
recommendations compiled 

from such sources as the 
District Services and Facilities 

Master Plan, the College's 
Educational and Facilities 

Master Plan, and this 
accreditation Self Study for 

ways to improve district 
services to Mission College and 
develop a plan and time line for 

implementation.

Complete

The HR department has been 
posting daily emails announcing 
staff assignments for the Mission 

College HR office.   Also, the 
Associate Vice Chancellor of HR 
has maintained regular office 

hours at Mission. In 07/08, the 
district provided funding for 1.5 
FTE to provide equitable service 

in the MC custodial services 
department. The facilities 

maintenance department is 
equitably funded to provide 

needed maintenance services. 

HR office schedule; 
Organizational 

Study

Vice-President, Administrative Services 
(Vice-Chancellor,  Business Services)
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01.10.13

The Chancellor and EMT should 
review the impact of physical 
location and accessibility to 
district services to provide 

more balanced opportunities 
for participation and input by 

both Colleges.

Complete

Early in the 2007-2008 Fiscal 
Year, the Administrative Services 
Council was charged to look into 

the possibility of moving the 
district function to a neutral 

location somewhere between 
the two colleges. The work was 

suspended due to the severe 
financial difficulty the district is 

experiencing.

Adminiistrative 
Service Council  

minutes

Vice-President, Administrative Services 
(Vice-Chancellor,  Business Services)

01.10.14

Information Systems (IS) should 
develop a process that will 

ensure regular updates to the 
phone directory and 

communicate that process to 
the College.

Complete

The Human Resources 
department at the district office 
inputs employee data into the 

District’s IS Directory via normal 
process or update requests. The 
phone directory resides on the 
PARIS Home Page site and not 

the college’s website. The 
employee updates his/her own 

contact information. 

PARIS website
Vice-President, Administrative Services 

(Information Systems)

01.10.15

Human Resources should 
review the need for the Sexual 

Harassment Committee and the 
Affirmative Action/Staff 
Diversity Committee and 

recommend revision if needed.

Complete

HR reviewed the need for the 
Sexual Harassment Committee 

and the Affirmative Action/Staff 
Diversity Committee and 

established a Diversity Advisory 
Council.

Sexual Harassment 
Policy, 2008-09 

Mission Catalog, p. 
186

President (Human Resources)
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