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As both of you know, the Academic Senate is scheduled to review the program review
process this fall. The Senate will be revisiting the model that was created in 2002-03
but not implemented when we elected to go with the current approach in order to get all
programs and services on a level playing field. We also used the current process in order
to address educational planning and SLOs The next phase of program review will hopefully
incorporate the best aspects of the two approaches and perhaps consider other
alternatives, the goal being a do-able process that ensures on-going assessment and
evaluation. The other goal is to come up with a process that directly links program
review and resource allocation. The EFMP process laid the foundation for that linkage,
but it is only the foundation. I am asking that in the course of its review, the Senate
work collaboratively with CBAC to create a process that results in an integrated planning
process that links program review and resource allocation.
If you have any questions, please contact me and as always, I am more than happy to
address your groups to share my expectations and solicit feedback. H.
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Mission College's first priorities are student learning and success. The College serves
the ever changing educational and economic development needs of Santa Clara, Silicon
Valley, and the larger community, and seeks to develop community leaders who can
participate responsibly in a democratic society and become global stewards in a dynamic
world economy.

